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City of Seattle 

Purchasing Inclusion Plan 
(SMC CH. 20.42) 

 

Solicitation Number & Title: RFP No. 18-210-B Construction Waste Collection Services   

Your Company Name: Waste Management of Washington, Inc. 

 

Bidders must complete and submit this form with their RFP response. Carefully read the attached instructions. 
For questions, call Miguel Beltran, 206-684-4525 Miguel.Beltran@seattle.gov 

The RFP instructions for this project identify how many points this Inclusion Plan is given during RFP evaluation.   
 
 

Revised form: November 6, 2018 

 

Aspirational WMBE Goals. 
Propose WMBE utilization goals in the spaces below. These goals represent WMBE utilization the Bidder intends to 
achieve during contract performance.  The goals should represent a realistic and achievable commitment. WMBE 
Bidders may indicate your self-performance as well as work you intend to subcontract to other WMBE firms. See 
page 4 for instructions. These goals do not need to match and are not expected to match WMBE Guarantees. 
  
Our aspirational goals for working with WBME firms are listed below. At Waste Management, we are always aspiring to 
diversify our supplier pool as exhibited by our Supplier Diversity Program (see more information below) and our past 
experience working with WBME firms. Additionally, given the scope of the construction waste collection contract and the 
potential for changes to program or service offerings, we envision the need to contract with additional vendors to help fulfill 
the work.  
 

Project Goals  

Specify the percentage participation by woman owned firms.   1% 

Specify the percentage participation by minority owned firms. 2% 

TOTAL 3% 

 

  

Strategies. 
Describe strategies you intend to use to achieve the aspirational WMBE utilization for this contract.  This may 
include such strategies as negotiated award to a WMBE firm in lieu of competitive subcontract bids, using WMBE as 
a tiebreaker per RCW 35.22.650, strategies for self-performance and subcontracting, providing mobilization 
payments, and offering rapid invoice payments.  

 
We anticipate needing new vendors, partners and suppliers to help us fulfill the Construction Waste collection services 
contract throughout its term. Examples of potential needs or vendors include: 

• Outreach and communication support 

• Facility and equipment maintenance and supplies 

• IT development and support 
 
It is the desire of Waste Management to select suppliers who deliver the best overall value, value that consists of 
competitive pricing, high levels of service, and continuous and proactive support of products and services, quality, 
technological foresight, and information management.  
 
We follow Waste Management’s Total Customer Satisfaction model that has the following evaluation criteria: 

• Quality 

• Service 

mailto:Miguel.Beltran@seattle.gov
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• Product 

• Technology 

• Price 

• Sustainability 
 
We are always growing our portfolio of viable and competitive small businesses, including those owned by historically 
under-represented populations, that will enable our company to increasingly utilize a supplier base that truly reflects the 
diversity of the communities we serve. In each instance when seeking new vendors, partners or suppliers, our Supplier 
Diversity procurement program is followed.  
 
Supplier Diversity Program 
 
At Waste Management, we work to create an environment where everyone has an opportunity to succeed. As part of this 
commitment, we established a formal Supplier Diversity Program in 2004. The mission of this program is to develop a 
growing portfolio of viable and competitive small businesses, including those owned by minorities, women, and service-
disabled veterans. Supplier Diversity is integrated into our existing Sourcing Process, as shown in the figure below.  

 

 

 

Supplier Diversity in the Sourcing Process 

Our Supplier Diversity group works with sourcing managers and buyers to identify upcoming procurement opportunities. 
Based on the opportunity, they identify qualified, diverse suppliers to participate in the procurement opportunity. The 
suppliers are screened to determine if a match exists between diverse suppliers’ capabilities and business requirements. In 
an effort to promote this process, our Supplier Diversity group also hosts meetings between diverse suppliers and sourcing 
managers to discuss specific procurement opportunities, business requirements, and supplier capabilities. It should be 
noted that the evaluation criteria for subcontractor selection continues to be based on Waste Management’s Total Customer 
Satisfaction model (as described above). Minority-, women-, and service-disabled veteran-owned suppliers are selected 
based on the same criteria utilized to evaluate majority-owned companies. 
 
Waste Management’s corporate goal is to achieve or make a good faith effort to place 5% of the total dollar amount paid to 
supplier partners to diverse suppliers, either through our First-Tier or Second-Tier Programs. This commitment equates to 
approximately $175,000,000 spent with small businesses in the following categories: 
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• Veteran-owned small businesses 

• Service-disabled veteran-owned small 
businesses 

• HUBZone small businesses 

• Small disadvantaged businesses 

• Woman-owned small businesses 
 
First-Tier 
 
All suppliers of Waste Management are required to complete an online registration form to be entered into our Total 
Supplier Management System (TSMS) at http://www.suppliers.wm.com. Certified minority, women-owned, and service-
disabled veteran firms are asked to upload copies of their certifications in order to be considered in our First-Tier Supplier 
Diversity Program. Profiles of diverse suppliers are flagged as certified suppliers.  
 
In addition to suppliers entering their information into TSMS, Waste Management participates in select Minority Business 
Opportunity Trade Fairs in an effort to identify qualified suppliers for our First-Tier Supplier Diversity Program. A partial list of 
national and local organizations that Waste Management continues to support includes: 
 

• National Minority Supplier Development Council (NMSDC); 

• Minority Enterprise Development Week (MEDWEEK); 

• Women Business Enterprise National Council (WBENC); 

• Government Procurement Connections (GPC) Small Business Development Centers (SBDCs); 

• Small Business Administration (SBA) Opportunity Fairs; 

• U.S. Hispanic Chamber of Commerce; 

• Asian Business Association; 

• The National Center of Native Americans; 

• The National Association for the Advancement of Colored People (NAACP); and 

• The Urban League. 
 
Second Tier 
 
Waste Management’s Second-Tier Supplier Diversity Program provides opportunities for all suppliers. Through this program 
we task our non-diverse suppliers to help us in achieving our corporate goals by committing to utilize certified minority, 
women-owned, and service-disabled firms to directly fulfill their agreement with Waste Management. 
 
 

Past Performance 

As evidence of your good faith intentions to achieve the WMBE aspirational goals you provide on page 1, describe 
your past performance on contracts with similar work.  The City may review your past performance on previous 
City contracts.  Your response should concentrate on achievement when your effort was voluntary (i.e. goals were 
not mandatory such as a federally-funded DBE requirement), or where you exceeded the regulatory minimum 
requirement.   
 
Throughout the duration of our solid waste collection contract with the City of Seattle we have been diligent in selecting 
firms that satisfy the City’s WMBE requirement. This is not only to satisfy the City’s requirement but because it aligns with 
our own internal Supplier Diversity procurement policy as discussed above. 
 
Examples of vendors and subcontractors we have worked with and continue to work with to help fulfill our current City of 
Seattle solid waste collection services contract include: 
 

• Container Management Group (Can Do Services). This certified Minority and Woman Owned Business (WMBE) 
provides all cart and public place can delivery, removal, maintenance and repair services. 

• TMTran Consulting. This certified Woman Owned Business (WBE) serves as our outreach consultant for the Clean 
Alleys Program (CAP) neighborhoods we serve. Her main charge is working with businesses in the International 
District, providing education and CAP bag assistance. 

• Lacy & Par. This Minority Owned Business (MBE) serves as a mail house for all Seattle-related mailings as well as 
our CAP bag delivery vendor. 

http://www.suppliers.wm.com/
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• Artifex Design, Inc. This certified Woman Owned Business (WBE) provides graphic design assistance, with a 
primary focus on designing public education and marketing material as well as advertisements.  

• Two Muses Marketing, a woman owned business (WBE) is SPU’s preferred vendor that we use to design public 
education material and collateral, i.e. the annual residential mailers.  

 
Two other firms we work with closely, although they don’t meet WBME requirements, include Colehour + Cohen (C+C) and 
Ecoss. Both firms have experience developing and implementing inclusive educational outreach campaigns in the diverse 
communities we serve. C+C also supports our marketing and communications efforts, especially our social media strategy. 

 
 

WMBE Guarantees. 
This section gives the option to guarantee utilization of certain WMBE firms as evidence of good faith efforts.  If 
you choose to list WMBE firms, you guarantee to the City and WMBE firm they will be used.  Describe the 
Guarantee you are giving (a percentage of total contract value, or a scope of work guaranteed to the firm or 
similar). Please see instructions on page 5. 
 
We will continue to utilize many of the same firms we currently work with to help fulfill the new Construction Waste collection 
services contract.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Diverse Employment. 
 
If you have a mission or program uniquely committed to hiring workers with employment barriers, veterans, 
disabled, the chronically unemployed or low income individuals, or woman and minority (if they are underutilized in 
your profession such as. construction trades), please describe.  The City expects a substantive and highly 
integrated program, instead of a standard EEO or Affirmative Action policy  
 
Describe how this mission or commitment would translate directly into placement of such workers to perform the 
scope of work for this City contract opportunity. 
 
 
As a Federal Contractor, Waste Management is mandated by federal regulations to undertake good faith recruiting and 
outreach efforts for Females, Minorities, Veterans and People with Disabilities. However, good faith efforts aren’t just about 

WMBE Business Name Describe Guarantee 

Lacy & Par 

1.83% 
We guarantee using this firm to 
mail educational material to all 
Seattle commercial and 
construction waste customers.  

Dynamic Languages 

.66% 
We guarantee using this firm to 
fulfill translation and interpretation 
services and support our Customer 
Service teams when non-English 
speakers call with questions.  

Artifex Design 

.67% 
We guarantee using this designer 
for the development of our 
customer education materials. 

 3.16% 
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picking individuals from the different protected groups and checking items off a list. The main focus is to ensure that Waste 
Management gives equal consideration to all candidates, with the end goal of developing a diverse and high-performing 
workforce comprised of individuals with different views, opinions and experiences.  Having a diverse and inclusive workforce 
is not a numbers game,  it is a solid and proven business strategy for growth and for competing in the 21st century.  Waste 
Management would not be the world leader that it is without embracing diversity and inclusion as one of its core values. 
Waste Management is committed to going above and beyond federal requirements to ensure that our workforce reflects the 
diversity of the communities we serve.  

 
Our Diversity Mission 
 
At Waste Management, we are committed to promoting and fostering equal opportunity for all employees in all areas of our 
company. Our goal is to have a workplace where everyone is valued and respected. Our diversity mission: 

• To champion an inclusive culture that embraces individual differences and unique needs while driving innovation 

• To leverage the diverse talent of our workforce to enhance business growth 

• To ensure our workforce is reflective of the global marketplace and the divergent populations we serve 

• To cultivate relationships with strategic business partners that will ensure our ability to access, attract, and retain a 

diverse workforce 

Inclusion is how we embrace and enable diversity at Waste Management. Our organization, investors, vendors and 
customers benefit from the broad perspectives of our diverse workforce. We are committed to building our diversity efforts, 
as well as capitalizing on the differences of our internal talent. To this end, each of our Market Area Recruiters, internally 
known as Talent Advisors, have responsibility for building outreach strategies to attract a diverse slate of candidates to the 
hiring needs of the local business. While our corporate office ensures that all our jobs are sent to hundreds of specialty sites 
designed to attract workers with employment barriers (veterans, disabled, woman and minority), our local team builds 
relationships and attends events with groups that can specifically assist in fulfilling this mission on a local level.  
 
We are active within the Seattle chapter of the Association of Latino Professionals in Finance and Accounting and regularly 
update the nine Local Veterans' Employment Representatives of our ongoing hiring needs.  As hiring increases, we can 
expand on our vast national relationships to develop local contacts with state and federal agencies, non-profit and faith-
based organizations and educational institutions to fulfill our mission.  
 
 
For more information about our hiring practices and workforce development, please visit:  http://sustainability.wm.com/ 
 
 
 
 
 
 
 
 
 
 
 

http://sustainability.wm.com/
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 Inclusion Plan Instructions 
 

WMBE firms include any self-identified or state-certified firm that is at least 51% woman or minority owned (per 
SMC 20.42). The following may assist bidders:  https://wald1.seattle.gov/dea/registration/ and 
http://www.omwbe.wa.gov/certification/certification_directory.shtml).   A WMBE does not need to be self-identified 
and registered within the City’s Yellow Pages at time of bid, but must do so before contract execution.  
 

1. When the City places the Inclusion Plan into the solicitation requirements, the “Bidder” must complete and submit this 
WMBE Inclusion Plan as part of the RFP response.  If the form is not completed and submitted as part of the response, 
the bid will be considered non-responsive. 

2. The RFP provides the evaluation scoring matrix, which includes how many points this Inclusion Plan will be given in 
RFP evaluation.  Notes below provide you the context of how points will be considered. The Plan will be evaluated by 
the City based upon the strength of the good faith efforts to utilize WMBE-owned firms 

3. A Prime (i.e. the Bidder, Vendor, the company submitting the proposal) who self-identifies (or is state certified) as a 
WMBE firm, must complete this form. even if it intends to self-perform.   

4. If you are a WMBE Prime and chose to self-perform elements that are eligible for subcontracting (i.e. work that is 
discretionary, which a prime may chose to self-perform or subcontract) , you may include your self-performance as part 
of your aspirational goal, and may name your self-performance for such discretionary work within your Guaranteed 
WMBE utilization.  

5. All work identified in the Plan to be performed by a WMBE firm must be a commercially useful function for the contract 
scope. 

6. The City may discuss the Plan with the apparent successful bidder before incorporating into the contract; the Plan may 
be amended by mutual consent. 

7. For phased work, (for example, an IT project), provide responses as thorough as possible given the scope known.  If 
future phases require, the City will review the Plan for mutually-agreed upon updates. 

 
Aspirational WMBE Goals (Page 1) 
8. These goals are a serious commitment the Prime (i.e. Bidder or Proposer)  can reasonably and realistically achieve 

given good faith efforts.   
9. These aspirational goals, good faith efforts, progress reports, and collaboration with the City are material to the contract.  
10. The Bidder is to provide an Aspirational Goal that is achievable.  Failure to achieve the goal itself is not a material 

breach, but substantial variance below the Aspirational goal volunteered by the Bidder  may measure failed good faith 
efforts, to establish a reasonable goal and/or build an appropriate effort to achieve the aspirational goal. 

11. The Aspirational Goal percentage applies to the entire contract cost.  If change to the contract requires a modification to 
the percentage, then the City and Prime will discuss whether a greater or lesser goal is appropriate and modify the Plan. 

12. The bidder should enter a total WMBE goal on page 1 where indicated.  The City seeks a separate percentage WBE 
and MBE goal. If the bidder does not provide such goals separately and only gives a total, then the City may seek the 
two separate percentages after bid opening and rely upon the total for scoring. If the Bidder provides a WBE and MBE 
goal, but does not total the percentage, the City shall total those percentages to become the total.  

 
WMBE Guarantee (Page 2) 
13. The Prime has the option to list WMBE firms with whom the Prime commits to contract. This does not need, and is not 

expected, to equal your aspirational goal on page 1.  You may have WMBE firms you can commit at time of bid, but 
may have other opportunities you are not yet prepared to guarantee.  

14. A WMBE Guarantee should be secured with the WMBE firm in advance of listing on the form.  The City does not require 
a signed contract in place with the WMBE. 

15. Changes to named WMBE Guarantees:    
a.         A named firm includes any WMBE named in the Inclusion Plan with whom the Bidder would Contract if awarded 

the Contract.   
b.         Any such WMBE that the Prime wishes to substitute during the course of the project must have City Buyer 

consent through a change order and a demonstrated “good cause.”  “Good cause” shall include the following: 
1. Failure of the WMBE to execute a written contract after a reasonable period of time. 
2. Bankruptcy of the WMBE. 
3. Failure of the WMBE to provide the required bond. 
4. The WMBE is unable to perform the work because they are debarred, not properly licensed, or in some 

other way is ineligible to work. 
5. Failure of the WMBE to comply with a requirement of law applicable to subcontracting. 

https://wald1.seattle.gov/dea/registration/
http://www.omwbe.wa.gov/certification/certification_directory.shtml
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6. The death or disability of the WMBE (if the WMBE is an individual) 
7. Dissolution of the WMBE (if the WMBE is a corporation or partnership). 
8. If there is a series of failures by the WMBE to perform in accordance with previous contracts. 
9. Failure or refusal of the WMBE to perform the work. 

c.         If the Prime is making a change to a named WMBE Subcontractor, then the Prime shall use good faith 
efforts to recruit another WMBE to do the Work.  

 
 
Diverse Employment (Page 3) 

a. Corporate EEO policies and affirmative action policies are not indicative of a unique employment mission. 
b. A response is not required, if you have no such program within your company and/or you do not have a unique 

mission as part of your business purpose. 
 
 

 

 

 

 

 

 

 

 

 

 


