
Seattle Public UtilitiesSeattle Public Utilities

Corporate Policy and Planning (CPP)

GM/CEO Office Quarterly – January 2023 

July CRP Meeting  

North Transfer Station & Webex
July 27, 2023



Tour of North Transfer 
Station until 3:35



Welcome
Andrew Lee
CEO and General Manger, SPU



Public Comment
Andrés Mantilla, BDS Planning



Committee Business
Water Tax Repeal Letter

Upcoming SBP Outreach Events

Andrés Mantilla, BDS Planning



Upcoming 
SBP 
Outreach 
Events

Date Event Neighborhood

8/5 Duwamish River Festival South Park

8/5 Lake City Summer Festival & Parade Lake City

8/10 Rainier Vista Neighborhood House Summer Health Fairs Rainier Vista

8/10 South Lake Union Block Party South Lake Union

8/19 New Holly Neighborhood House Summer Health Fair New Holly

8/19 Big Day of Play SE Seattle

8/24 High Point Neighborhood House Summer Health Fairs High Point

8/25 Yesler Neighborhood House Summer Health Fair Yesler Terrace

8/26 CID Block Party CID

8/26 Rainier Beach Back2School Bash Rainier Beach

9/30 Sustainable Ballard Festival Ballard

TBD South Delridge Farmers Market Westwood Village

TBD Lake City Farmers Market Lake City

TBD Capitol Hill Tuesday Market Capitol Hill

TBD University District Farmers Market University District



Seattle Public Utilities

King County Regional Wastewater 
Governance Study

Elizabeth Dent, SPU

July 27, 2023



Seattle Public Utilities

Regional Wastewater 
System
• King County owns and operates 

the regional treatment system

• Seattle pays King County to treat 
its sewage 

• Governed by RWQC 
 *Regional Water Quality Committee



Seattle Public Utilities

SPU Impacts
• WW treatment costs: SPU → customers

• WW treatment ~60% of customer bill (in 2022)

• King County’s 10-year rate increase projection (in 2021):



Seattle Public Utilities

Governance Study Timeline

• King County 10-year rate 
projection proposed

• Statement of Legislative Intent

• Portland State University (PSU) 
commissioned

2021 2022

         
        
         Regional feedback survey

Regional Stakeholder Committee convened 

PSU reports

• Description of the Existing System
• Options Evaluation 
• Final Report & Recommendation



Seattle Public Utilities

Regional 
Feedback Survey

• 24 / 33 agencies 
responded

• Top priorities were:

1. Decision-making authority

2. Rates

3. Finance

 



Seattle Public Utilities

Study Problem Statement

1. Agencies are accountable to their residents and 
ratepayers for the cost of wastewater service, 
but a large portion of that cost is the wholesale 
charge

2. Accountability without responsibility (control 
over decisions) puts the contracting agencies in 
a difficult position.

3. Agencies have expressed a desire for 
more influence over the decisions 
that affect cost and service levels.



Seattle Public Utilities

Options 
Evaluated 

1.  Modified Advisory Board

2.  Intergovernmental Agency – Governance Only

3.  Intergovernmental Agency – Full Replacement

4.  West Point Treatment Plant Separation 

5.  Partial Separation – CSOs Only

6.  Full WW Responsibility Transferred to King Co



Seattle Public Utilities

Portland State’s Final Recommendation

Short Term
Modified Advisory 
Board           

• RWQC empowered 
with increased 
decision-making 
authority

Long Term
West Point Treatment 
Plant Separation 

• Requires feasibility 
analysis



Seattle Public Utilities

Governance Study Timeline

• King County’s         
10-year rate 
projection proposed

• Statement of 
Legislative Intent

• Portland State 
University (PSU) 
commissioned

2021 2022

         
        
         

Regional feedback survey

Regional Stakeholder 
Committee convened 

PSU reports

• Description of the Existing 
System

• Options Evaluation 
• Final Report & 

Recommendation

 

2023

April: Final Recommendation 
sent to all agencies

June: Study presented at RWQC
 

   July: Member discussion on 
study at RWQC



Seattle Public Utilities

What’s Next
As a regional issue, it requires regional momentum

➢ Further discussion and detail on RWQC plans to exercise its full 
authority

➢ Outcome of King County meetings on new rate-setting process 

➢ TBD:

▪ RWQC sub-committee on governance?

▪ Governance on upcoming RWQC agenda?



Seattle Public Utilities

Questions?



Seattle Public Utilities: Customer 
Review Panel

Visioning, Impact and Core Values

July 27, 2023



• Welcome

• Purpose and Outcome

• Vision and Core Values Approach 

• Facilitated Exercise 

• Priority Discussion

• Next Steps

Agenda



TODAY’S PURPOSE AND INTENDED OUTCOMES

• Affirm vision for Customer Review Panel, understand the 

core values held by its members and have clarity around 

key issues.

• Define priorities for CRPs letter to Mayor and Council 

responding to the Strategic Business Plan.

• Grow understanding and relationships among Customer 

Review Panel.  
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• Vision and Core Values Approach 

• Facilitated Exercise 

• Priorities Discussion

• Next Steps

Agenda



PREVIOUS LETTER

• Rates and strategic plan process 

• Seeking Recommitment with Mayor’s 

Office

• Progress by SPU since last plan

• Recommendations by line of business 

or corporate function

• Rate Path







PrioritiesCharge

Goal

Action
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Action

Action

COMPONENTS OF A STRATEGIC FRAMEWORK

Core Values
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COMPONENTS OF A STRATEGIC FRAMEWORK

Customer Review Panel is charged with 

providing ongoing stakeholder oversight of 

Seattle Public Utilities offering advice and 

recommendations to SPU as it implements 

elements of the Strategic Business Plan (“Plan”) 

and develops future updates of the Plan.
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COMPONENTS OF A STRATEGIC FRAMEWORK  

A. Provide oversight of the Plan 

implementation

B. Provide input into Plan updates
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COMPONENTS OF A STRATEGIC FRAMEWORK 

1. Review and provide input on the progress on 

the action plans and other deliverables 

related to the adopted Plan

2. Monitor the six-year rate path endorsed by 

the Plan, gain an understanding of the drivers 

impacting the revenue requirements that 

differ from those assumed in the endorsed 

rate path, and provide input in support of the 

Plan implementation.

Charge
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COMPONENTS OF A STRATEGIC FRAMEWORK 

A. Provide oversight of the Plan 

implementation

B. Provide input into Plan updates

Charge

Core Values

F
o

u
n

d
a

ti
o

n
a

l



COMPONENTS OF A STRATEGIC FRAMEWORK 

1. Gain a knowledge of SPU services, financial 

policies, costs, and rates;

2. Review assumptions, technical evaluations, 

policy directions, and action alternatives;

3. Work closely with staff designated by the City 

Council and the Mayor to understand the issues 

and concerns and provide comments 

concurrent with delivery of Plan;

5. Assist the Mayor and City Council in 

engaging customers in discussions of the merits 

and implications of the Plan.
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COMPONENTS OF A STRATEGIC FRAMEWORK 

Core values define the essence of an 

organization and help inform decision-making 

and priorities both externally and internally

Charge
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Priorities

COMPONENTS OF A STRATEGIC FRAMEWORK

Areas of focus for the detailed 

work

• Places for disproportionate 

investment

• Not necessarily everything we 

do 

and not how we do it

• Foundation of the plan

Charge

Core Values



Priorities

COMPONENTS OF A STRATEGIC FRAMEWORK 

Goal Goal Goal Goal Goal

Concise statement that prioritizes a future condition, intended 

outcome or achievement and attempts to solve for your identified 

key issues.

Charge

Core Values



Priorities

COMPONENTS OF A STRATEGIC FRAMEWORK 

Goal Goal Goal Goal Goal

Action

Action

Action

More specific and 

actionable interventions that 

move you closer to your 

stated goal. 

Charge

Core Values



Priorities

COMPONENTS OF A STRATEGIC FRAMEWORK 

Goal Goal Goal Goal Goal

Action

Action

Action

Charge

Core Values



• Welcome

• Purpose and Outcome

• Vision and Core Values Approach 

• Facilitated Exercise 

• Priorities Discussion

• Next Steps

Agenda



DISCUSSION

• What is your main motivation for being part of the 

Customer Review Panel?

• What do you value most about the Customer Review 

Panel?

• What is your greatest fear about this work?
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PRIORITY AREAS

• Affordability

• Asset Management

• Workforce

• Climate and Resiliency

• Water and Drainage

• Others?



PRIORITY AREAS

• Affordability

• Asset Management

• Workforce

• Climate and Resiliency

• Water and Drainage

• Others?

What is the key issue(s) 

that are most important to 

address? 



• Welcome

• Purpose and Outcome

• Vision and Core Values Approach 

• Facilitated Exercise 

• Priorities Discussion

• Next Steps

Agenda


	Slide 1: Corporate Policy and Planning (CPP)
	Slide 2: Tour of North Transfer Station until 3:35
	Slide 3: Welcome
	Slide 4: Public Comment
	Slide 5: Committee Business
	Slide 6: Upcoming SBP Outreach Events
	Slide 7: King County Regional Wastewater Governance Study
	Slide 8: Regional Wastewater  System
	Slide 9: SPU Impacts
	Slide 10: Governance Study Timeline
	Slide 11: Regional Feedback Survey
	Slide 12: Study Problem Statement
	Slide 13: Options Evaluated 
	Slide 14: Portland State’s Final Recommendation
	Slide 15: Governance Study Timeline
	Slide 16: What’s Next
	Slide 17: Questions?
	Slide 18: Seattle Public Utilities: Customer Review Panel 
	Slide 19: Agenda
	Slide 20
	Slide 21: Agenda
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38: Agenda
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43: Agenda
	Slide 44
	Slide 45
	Slide 46: Agenda

