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Public Workshop Planning Meeting
September 20, 2023
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Today’s Meeting

Goal:
• Scope Public TDR Workshop

Meeting Agenda:
• Introductions

• URM Program Update

• TDR Working Group Recommendations

• Discuss future public workshop: 

• Meeting Goals and Desired Outcomes

• Desired Audience and Attendees

• Time/Location

• Next Steps
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Introductions
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URM Program Update

Parallel Tracks 

1. Technical Development
• Updated Draft URM Retrofit Technical 

Standard
• Director’s Rule 6-2023, Effective 9/19/2023
• Proposed Resolution 32111

2. Policy Development (Ordinance & Program)
• TDR Program Analysis
• FEMA Grant Application

• Congresswoman Jayapal Support 
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Establishing A Minimum Seismic Standard for URM Retrofits

• 2012 Draft URM Retrofit Standard

• 2023 Draft URM Retrofit Technical Standard
• Updated seismic hazard and building codes.

• Addresses testing and quality of existing masonry 
construction.

• Establishes “Alternate Method” for eligible URMs.
• Sept 19: Adopted via Director’s Rule 6-2023  

 
2023 Draft 

URM Retrofit 
Technical 
Standard

Director’s 
Rule 

6-2023

Code-Based Method 
or Alternate Method 

for retrofit

Voluntary use of 
Alternate Method 

for retrofit
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The Alternate Method:

• Consists of : 
• Bracing the parapets.

• Strengthening connections between walls 
and floors.

• Preventing the walls from falling 
outwards.

• Is designed to: 
• Prevent collapse and loss of life while 

minimizing design and construction costs.
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Proposed URM Voluntary Retrofit Resolution

• Long-term goal remains establishing a Mandatory URM Retrofit Ordinance

• Introduces a short-term goal: Voluntary URM Retrofit Ordinance (Spring/Summer 
2024)

• Establishes a retrofit compliance standard.

• Provides building owners assurance their retrofit will be compliant with future legislation.

2023 
Draft URM 

Retrofit Technical 
Standard

Director’s Rule 
6-2023

Proposed 
URM Voluntary 

Retrofit 
Resolution

Voluntary URM 
Retrofit 

Ordinance

Mandatory 
URM Retrofit 

Ordinance

Voluntary use of 
Alternate Method 

for retrofit

Use 2023 Technical Standard 
to inform Voluntary Ordinance

Establish compliance 
standard for retrofits

Require retrofits 
with supportive 

resources in place

Code-Based Method 
or Alternate Method 

for retrofit
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Goals of Proposed Resolution 32111

1. Celebrate the milestone of 
publishing the updated Draft 
URM Retrofit Technical 
Standard.

2. Provide transparency to 
building owners of SDCI’s 
intent to use this Draft URM 
Retrofit Technical Standard to 
inform future legislation.

3. Formally add development of 
a URM Voluntary Retrofit 
Ordinance and Retrofit 
Recognition Process to SDCI’s 
workplan. 
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Continuing Implementation of Resolution 32033

URM Policy Development Working Groups

Group Technical Standard 
Briefing
Working Group

Communications 
Working Group

Funding Working Group Owners’ & Tenants’ 
Needs Working Group

Intent Provide forum for Q&A 
on technical standard

Community 
engagement and 
acceptance

Explore ways to 
mitigate cost of 
retrofits

Address physical and 
economic displacement

Sub-Group Case-studies 
sub-group

Retrofit Credit/TDR  
sub-group

Sub-Group Grant & Finance sub-
group
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Policy Development- Funding Working Group

• FEMA Grant Application
• $500,000 to develop “Benefit Cost 

Analyses” for 3-4 representative 
URM buildings

• Congresswoman Jayapal support 
for improving access to FEMA 
funding for earthquake retrofits.

• Transfer of Development 
Rights/Retrofit Credits
• 9/20 Working Group Meeting

• Fall 2023 Public Workshop
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Recap last TDR Working Group Meeting

• Discussed the concept of three TDR 
geographies: 

1. Contiguous Urban Centers (downtown, 
First Hill/Capitol Hill, Uptown, South 
Lake Union); 

2. The Manufacturing/Industrial Centers

3. A set of 4-5 Non-Center district areas, 
loosely based on Council districts.

• A need to understand demand for 
credits while managing supply. 
• Public Meeting of developers and 

building owners to discuss

• Map showing neighborhoods with URMs 
and zoning with FAR values
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Scope of Public Meeting 

Meeting Goals and Desired Outcomes

• Goal #1: Increase building owner understanding of TDRs

• TDR 101 

• Goal #2: 

• Gain insight into developer and building owner perspectives on the value of TDRs

• Attendee reactions to scenarios: 

• how would they go about determining what they would be willing to pay?

• How would they go about determining whether to sell? What price would you need? 

• Desired Outcome: Guidance for TDR Feasibility Study

Desired Audience and Attendees

• Time & Location

• Logistics: 

• Translation Services
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Scope of Public Meeting
Meeting Goals and Desired Outcomes

• Goal #1: Increase building owner understanding of TDRs.

• Goal #2: Gain insight into developer and building owner perspectives on the 
value of TDRs. 
• How would they go about determining what they would be willing to pay? 

• How would they go about determining whether to sell? What price would they need?

Target Audience and Attendees

Time & Location

• City Hall

Logistics

• Translation Services
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DRAFT: For discussion purposes only
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Next Steps
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Questions?

Amanda Hertzfeld

URM Program Manager

Amanda.Hertzfeld@seattle.gov

mailto:Amanda.Hertzfeld@seattle.gov
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