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Principles of SeaStat

1. Accurate and timely information
Know what is happening
2. Effective Tactics
Have a plan
3. Rapid Deployment
Do it quickly
4. Relentless Follow-Up and Assessment
If it works, do more. If not, do something else
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Formulating Crime Reduction Strategies

Focus on...
- Problem Locations

- Prolific Offenders
- Repeat and Vulnerable Victims
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Citywide Burglary: Residential vs Non-Residential

Residential vs. Non-Residential Burglary

January 1 - October 31, 2014
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Month of 2014

Non-Residential Residential Total

Total 1643 4240 5883
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e Citywide Auto Theft and Recovery Areas (&
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Auto Theft

CITYWIDE

# of Thefts For Last
30 Days
431

# of Recoveries For
Last 30 days
311 (72%)

Recoveries are counted
by number of SPD GO
reports that list a vehicle
as being recovered.
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Shots Fired GO Reports YTD 11/17/14
Shots Density by Precinct*
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Year to Date

North 49
East 49
West 38
South 88
SW 35

Types of Guns Recovered

Pistols
Rifles
Shotguns

Machine Guns
Shotgun-pistols
Rifle/shotgun Combo 1

47
57
43
131

31

Guns Recovered YTD 11/17/2014
Based on Property Reports™
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PRECINCT UPDATES

SEASTAT - SEATTLE POLICE DEPARTMENT < PREVIOUS



West Precinct Major Crime Categories
January 1 to October 31, 2014

Homicide 10 1 0 1 0 25 0 1 3 1 10 3 -
Rape 4 0 3 2 4 2 1 4 3 5 28 29 -
Robbery 48 23 46 36 49 47 32 48 56 36 421 375 12%

Aggravated Assault 40 45 43 35 58 51 42 52 38 55 459 450 2%

Burglary 114 87 94 99 90 97 88 107 100 121 997 1104 -9%
Larceny-Theft 777 616 672 871 857 769 795 818 790 790 7755 6776 14%
Auto Theft 63 66 67 83 74 80 82 50 79 74 718 562 28%
Total 1047 838 925 1127 1132 1048 1040 1080 1069 1082 10388 9299 12%

Crime categories are incident-based (not victim) and follow the UCR hierarchy classification rule.
Data was extracted on 11/18/14 from SPD RMS (Reposit) and excludes unfounded and non precinct-based locations.



PRECINCT UPDATES
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Southwest Precinct Major Crime Categories

January 1 to October 31, 2014

Homicide

Rape

Robbery
Aggravated Assault
Burglary
Larceny-Theft
Auto Theft

Total

20

49

161

49

285

12

49

136

29

234

0 0
2 0
12 13
16 12
45 48
120 167
40 37
235 277

11

20

40

162

38

273

10

18

65

192

53

339

13

18

69

162

46

311

10

22

65

135

49

281

17

72

158

47

302

Crime categories are incident-based (not victim) and follow the UCR hierarchy classification rule.

Data was extracted on 11/18/14 from SPD RMS (Reposit) and excludes unfounded and non precinct-based locations.
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Residential Burglary Pattern - W3
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PRECINCT UPDATES
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South Precinct Major Crime Categories

January 1 to October 31, 2014

Homicide

Rape

Robbery
Aggravated Assault
Burglary
Larceny-Theft
Auto Theft

Total

39

39

160

272

101

611

25

29

99

265

74

493

39

30

120

Bil5

66

573

Sill

46

112

311

68

569

29

36

105

305

77

553

28

il

107

267

84

518

29

43

115

273

79

542

85

31

102

245

47

464

23

48

127

232

63

493

Crime categories are incident-based (not victim) and follow the UCR hierarchy classification rule.

Data was extracted on 11/18/14 from SPD RMS (Reposit) and excludes unfounded and non precinct-based locations.
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South Precinct Street Robbery

August 1, 2013 — November 15, 2014

50

Count of G.O. Number

8/2013  9/2013 10/2013 11/2013 12/2013 1/2014  2/2014 3/2014 4/2014 5/2014 6/2014  7/2014 8/2014 9/2014 10/2014 11/2014
Start Date
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TRAINING COMPLIANCE

COURSE BACK GROUND

e Schedule all courses with a 23% overage to allow enough
space for all employees

 Example

Core Principals 49 2572 1340
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TRAINING COMPLIANCE

Employees

- 699 Civilian Employees
- 1306 Sworn
- 57 Employees separated from SPD

- 56 Unavailable employees

Military leave

Extend sick

Limited duty-may have completed some of the training
Administrative leave

Etc
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November 17, 2014
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TRAINING COMPLIANCE

Instructor Led Compliance Rate

e Sergeants School —99% e« Tactics -95 %

« One Day U of F—97% « Contact/Cover — 94%

e |Apro-Blue Team 97% e Threat Assessment — 94%
 Less Lethal - 97% o Search/Seizure - 12% g rogess

o First Aid- 93% o) * Biased Free Policing — 14% nerogess
* Firearms- 94% e CIT =51 % @merrogess
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TRAINING COMPLIANCE

e-Learning Compliance

- Use of Force Series (6) -99%

- Terry/Biased Free Series (5)-92%
- Public Records Act (1) -95%

- CIT (4) -38%

- ICV Hard drive (1)-70%

e-Learning is still available for anyone to access 24/7
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TRAINING COMPLIANCE

Qualifications

- 197 have not qualified with their Department authorized duty
weapon

- Remaining qualifications dates:
- November 18, 2014
- December 10, 2014
- December 15, 2014

November 17, 2104
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TRAINING COMPLIANCE

Make-Up Sessions

- One make-up class was added at the completion of each
session. Which is added in the completion totals.

- One week in November
- One week in December
- Two extra CIT Sessions

- EEO training is coordinated by the EEO Office so we are not
controlling the make-up sessions.
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TRAINING COMPLIANCE

Training Messaging

- Special Orders are sent out with all training requirements for
each training put on by the Education and Training Section

- At the end of each session a Non-Compliance report of those
that have not attended the training is sent up the chain of
command.

- Individuals that are unavailable are removed from the list

- Via the Education and Training Section a “Not signed” up
report is sent out by ASA Lalor to Captains and Lieutenants
Weekly
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