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Intfroduction

Seattle University has collaborated with the Seattle Police Department since 2015 to
conduct the annual Seattle Public Safety Survey as part of the Micro-Community
Policing Plans (MCPP). In 2021, Seattle University piloted virtual community-police
dialogues as part of the MCPP that involved conversations between Seattle community
members and Seattle Police Department personnel who engaged in dialogue to
discuss the 2020 Seattle Public Safety Survey results and real-time concerns about crime
and public safety and security.

The purpose of the dialogues was to give community members who live and work in
Seattle the opportunity to engage in conversation with Seattle police personnel to
discuss concerns about public safety and security at the micro-community
(neighborhood) level. All who live and/or work in Seattle were eligible to participate in
the virtual community-police dialogues with the goal of engaging community members
and SPD personnel in conversation about the results of the 2020 Seattle Public Safety
Survey and to provide opportunity to share and discuss real-tfime concerns about crime
and public safety and security at the micro-communities/neighborhood level.

The results presented in this report offer a window into the dialogue sessions that
involved over 100 community members and over 100 police personnel in 15 distinct
two-hour dialogue sessions (three for each of the five SPD Precincts) conducted from
May 2021- August 2021. The themes and quotes provided in this report convey the
essence of the dialogue sessions highlighting the key themes identified by precinct.

The 2021 SPD MCPP Community-Police Dialogues were advertised through flyers calling
for community and police participants (See Appendix A). The flyers soliciting community
members went out to the public through the SPD MCPP webpage, the SPD Blotter,
Nextdoor, Facebook, LinkedIn, other social media, and email lists used to administer the
annual Seattle Public Safety Survey. Reach out was also conducted through media
interviews with local news media and presentations to community groups. Police
participants were recruited through distribution of the flyer internally to SPD civilian and
sworn personnel.

Three community-police dialogues were held in each of the five police precincts - East,
North, South, Southwest, and West (a total of 15 dialogues) on designated Thursday
Nights 5:30-7:30pm via Zoom video conferencing from mid-May through the end of
August 2021. Dialogues were facilitated by Dr. Jaqueline Helfgott and co-facilitated by
one of the Micro-Community Precinct Research Analysts, while two other Analysts took
notes. Each session included community members and police personnel including
sworn and civilian personnel from line staff through command staff who work in the
respective precincts as well as personnel from other precincts and departments.

The dialogues were conducted using a restorative framework focusing on
strengthening relationships through sharing stories, responsibility/accountability, and
developing understanding and mutual trust and respect. Participants were invited to
think in terms of how they perceive each other, the ways in which community members
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and police can work together to help make sense of, and to constructively work in
concreate ways to increase, public safety, and, finally, address collateral
consequences that arise in police strategies directed at the micro-community level. The
following ground rules were established at the beginning of each meeting to protect
the anonymity of the participants and to facilitate a culture of openness and honesty:

(1) Help create a safe space - Try to use “I" rather than “you” statements, avoid
name calling, allow others to express whatever thoughts/feelings they have in
the spirit of open dialogue -- there are no right or wrong feelings.

(2) Make space for others to speak — Avoid crosstalk, interruptions, and try not to
dominate the conversation.

(3) Maintain confidentiality/privacy - Do not give personal details about yourself that
have no relevance to the seminar discussions, respect the level of disclosure
each participant chooses to maintain, Keep information shared in meeting
room/Respect the privacy/honesty of group members, do not screenshot or take
a video of the session.

(4) Commitment -- Please commit to participating in the entire session. However, if at
any point you feel uncomfortable, feel free to leave the meeting.

The meetings were not recorded by the facilitators, and participants were asked to not
record or photograph the sessions. Dialogue participants included community
members who lived and worked within the respective precincts and micro-
communities, business owners, crime prevention coordinators, patrol officers, and
members of the SPD command staff from a range of units. Following a brief
introduction, during which the focus and purpose of the dialogues were infroduced
and the top concerns/themes of the 2020 survey were reviewed, the dialogues focused
on: Expectations and Focus, Reimagining Public Safety and Police-Community
Engagement, and Discussion Wrap-up. Community members and police attendees
were invited to share what topics were at the forefront of their minds, what the number
one thing they desired to accomplish was, and what would be needed, in their opinion,
for the dialogue to be considered a success. Participants were then asked to share
ways they believed the community and members of the police could work together, in
concrete ways, to increase public safety and neighborhood quality of life for all. At the
conclusion of the sessions, participants were asked to raise topics that remained
unaddressed for them and their hopes for moving forward.

Research Analysts observed the dialogues and took written notes, identifying impactful
quotations and recurring themes in each of the dialogues, while maintaining the
privacy of the participants. In addition, participant observation reflection comments
were completed by the facilitator and research analysts with the purpose of capturing
the nuanced conversation, nature of the discussion, and general feel of each of the
sessions. The notes and reflection comments were then analyzed examining themes
identified in the annual Seattle Public Safety Survey. dialogue-specific key themes, and
quotes reflecting these themes. Qualitative data collected through the notes and
participant observer comments were also analyzed to identify the most frequently
mentioned concrete actions suggested by community and police participants to help
improve neighborhood quality of life.
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Citywide
Crime and Public Safety Concerns
Participants

Attended only one session: 103 Attended only one session: 87
Repeat Attendees: 6 Repeat Attendees: 44
Results

In the Seattle Public Safety Survey the most prominent themes for the City of Seattle
and all of the Seattle Police Department’s Precincts and precinct micro-communities
were identified from narrative comments in survey responses to questions “Do you have
any additional thoughts on public safety and security issues in Seattle, generally, or your
neighborhood, specifically, that you would like to share?” and “Do you have any
thoughts on the Micro-Community Policing Plan Initiative that you would like to sharee”
The responses were then coded and ranked by frequency. In the dialogues we noticed
a pattern of survey narrative themes being touched on throughout conversation. Thus,
we coded them and organized them by how often the themes get mentioned in our
dialogue notes.

1. More Police Needed/Underpolicing 1. City Politics

2. Crime — 2. Public Order Crime
Traffic/Pedestrian/Bike/Transit

3. Lack of Trust in Police Specifically — 3. Property Crime
SPD

4. City Politics are Decreasing Public 4. Police Capacity
Safety

5. Concerns About Police Use of 5. Homelessness

Force/Excessive Force

Comparing the 2020 Public Safety Survey themes to the Community-Police Dialogue
themes reveals some unsurprising similarities and some interesting differences. Both the
Community-Police Dialogue themes and the Public Safety Survey themes reveal that
city politics, as well as police capacity, are important issues to the individuals who
participated. It is interesting to note that their relative importance seems to have
flipped between the 2020 Public Safety Survey and the 2021 Community-Police
Dialogues. For the Community-Police Dialogue participants, crime relating to traffic
(including bikes, transit, and pedestrians) seems to be very important, which is
unexpected. Finally, the Community-Police Dialogue participants felt a lack of frust in
the Seaftle Police Department and expressed concerns of the Department’s use of

2021 Community-Police Dialogue Report Citywide Report 6



force and a concern for excessive use of force. These three themes replaced the
themes of Public Order Crime, Property Crime, and Homelessness from the 2020 Public
Safety Survey.

For a more complete breakdown, included below are the individual reports for each of
the five Seattle Police Department precincts.

Post-Survey Feedback

After each dialogue, all participants were invited to participate in a post-dialogue
survey designed to elicit feedback on their reaction to the dialogue. The like to this
post-dialogue feedback survey was sent to the same email addresses, provided by the
participants themselves, as the zoom invitation links for the dialogues. The post-dialogue
feedback survey contained five quantitative measures of dialogue satisfaction (Length,
Agenda, Participants, Technology, and Facilitation), as well as qualitative questions for
participants to provide written feedback on what they had hoped to gain, if they
achieved that goal, if they felt safe during the discussion, what more was needed for
them to consider it a success, unaddressed topics that they had hoped to discuss, and
other feedback suggestions. The graph below shows the participants’ overall
satisfaction with the dialogues, the measure of which was taken as the mean of the five
assessed quantitative measures.

Overall Satisfaction with Dialogue

6.00

4.00

Satisfaction

2.00

000

Police Personnel Community Member Other - Please describe

Role in Community

Satisfaction measured from 1 (Extremely Dissatisfied) to 4 (Meither Satisfied nor Dissatisfied) to 7 (Extremely Satisfied)

A median score of 4 indicated a “neither satisfied nor dissatisfied”, while scores
between 4 and 7 represent satisfaction and scores between 1 and 4 represent
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dissatisfaction. As shown, the scores for all participant types (Police Personnel,
Community Member, and Other) was higher than 5, demonstrating that participants,
on average satisfaction level of “slightly satisfied” was achieved for all groups.
Feedback comments will be provided as a separate appendix to this report.

East Precinct

Crime and Public Safety Concerns
Participants

May 20, 2021 N
June 24th, 2021 N
July 29th, 2021 N

5
2
7

Z%Z
e NI N

Results

In the Seattle Public Safety Survey the most prominent themes for the City of Seattle
and Seattle Police Department’s East Precinct and precinct micro-communities were
identified from narrative comments in survey responses fo questions “Do you have any
additional thoughts on public safety and security issues in Seattle, generally, or your
neighborhood, specifically, that you would like to share?2” and “Do you have any
thoughts on the Micro-Community Policing Plan Initiative that you would like to sharee”
The responses were then coded and ranked by frequency. In the dialogues we noticed
a pattern of survey narrative themes being touched on throughout conversation. Thus,
we coded them and organized them by how often the themes get mentioned in our
dialogue notes.

1. More Police Needed/Underpolicing 1. Unsupportive of SPD

2. Crime - Property 2. Unsupportive of City Councll
3. More Services/Resources Needed in 3. More city services / resources
City to Respond to People in needed to respond to homelessness

Behavioral Crisis
4. City Politics are Decreasing Public 4. More city services / resources

Safety needed to respond to behavioral
crises

5. Lack of Trust in Police Specifically- 5. More police needed

SPD

Between the 2020 Public Safety Survey and the Community-Police Dialogues held in the
Summer of 2021, there are a few points of comparison and some striking differences. For
both, Under Policing/More Police Needed were in the top 5, although at the opposite
ends of the spectrum. It is interesting to note that the discussion in the East Precinct
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leans more favorably to requiring more police now that some time has passed since the
administration of the survey. City Politics appears in both, though the Survey Themes
speak specifically about the City Council whereas the Dialogue referenced City Politics
as a whole. Property Crime was mentioned multiple times across the dialogues but was
not a top theme in the survey. Finally, the need for more services and resources for
people experiencing behavioral crises were mentioned prominently in both the
Dialogue and Survey Themes.

Dialogue Specific Themes

One of the goals of these dialogues was to create conversation about Public Safety
that goes beyond our yearly survey. There were then themes that arose that are unique
to these dialogues that the survey does not give justice to. In this section, we have read
and synthesized further in our notes and reflections to come up with top themes we
have found from each individual dialogue and display them in the order of their
prominence. Beneath those themes, we have included quotes that really captured the
unigue prominent themes.
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Dialogue 1 — May 20, 2021

1. Police-Community Communications

2. Police Exodus in Response to Defunding/Politics
3. Police-Public Media Relations

4. Broken Community-Police Relationships

5. Police Wellness
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Dialogue 2 - June 24ih, 2021

1. Technology and Public Safety

2. Police-Community Communications

3. Officer Wellness

4. Broken Community-Police Relationships
5. Police-Public Media Relations
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Dialogue 3 — July 29, 2021

1. Broken Community-Police Relationships

2. COVID-19 Impact on Police Response and Public Safety
3. Police Exodus in Response to Defunding/Politics

4. Police Engagement with Youth
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Reimagining Public Safety and Police-Community Engagement

1. Community-Police Collaborations

2. Education and Shared Understanding

3. Call 911

4. Community Parficipation in Public Safety
5. Political Action
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Post-Survey Feedback

After each dialogue, all participants were invited to participate in a post-dialogue
survey designed to elicit feedback on their reaction to the dialogue. The link fo this
post-dialogue feedback survey was sent to the same email addresses, provided by the
participants themselves, as the zoom invitation links for the dialogues. The post-dialogue
feedback survey contained five quantitative measures of dialogue satisfaction (Length,
Agenda, Participants, Technology, and Facilitation), as well as qualitative questions for
participants to provide written feedback on what they had hoped to gain, if they
achieved that goal, if they felt safe during the discussion, what more was needed for
them to consider it a success, unaddressed topics that they had hoped to discuss, and
other feedback suggestions. The graph below shows the participants’ overall
satisfaction with the dialogues, the measure of which was taken as the mean of the five
assessed quantitative measures.

East Overall Satisfaction with Dialogues

.00

6.00

4.00

Satisfaction

200

Folice Personnel Community Member Other - Please describe

Community Role

A median score of 4 indicated a “neither satisfied nor dissatisfied”, while scores
between 4 and 7 represent satisfaction and scores between 1 and 4 represent
dissatisfaction. A score of 8 indicated that the participant elected to leave no
response. As shown, the scores for Community Member, and Other was higher than 4,
demonstrating that these participants, on average satisfaction level of “slightly
satisfied” was achieved for all groups. The police personnel participating in the post-
dialogue survey chose not to respond Feedback comments will be provided as a
separate appendix to this report.
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North Precinct

Crime and Public Safety Concerns
Participants

May 27th, 2021 N= 14 N= 14
July 21st, 2021 N= 14 N=10
August 5th, 2021 N=15 N=13
Results

In the Seattle Public Safety Survey, the most prominent themes for the City of Seattle
and Seattle Police Department’s North Precinct and precinct micro-communities were
identified from narrative comments in survey responses to questions “Do you have any
additional thoughts on public safety and security issues in Seattle, generally, or your
neighborhood, specifically, that you would like to share?” and “Do you have any
thoughts on the Micro-Community Policing Plan Initiative that you would like to sharee”
The responses were then coded and ranked by frequency. In the dialogues we noticed
a pattern of survey narrative themes being touched on throughout conversation. Thus,
we coded them and organized them by how often the themes get mentioned in our
dialogue notes.

1. Lack of Police Accountability 1. City Politics

2. SPD Doing the Best They Can 2. Public Order Crime
3. Crime - Public Order 3. Property Crime

4. More Social Services 4. Police Capacity

5. Homelessness — Public Health Issue 5. Homelessness

In comparing the Community-Police dialogues to the annual Public Safety Survey, there
are some stark differences in addition to several commonalities that prove to be
interesting. Though holding different standings on the scale, Public Order crime proves
to be a continued area of interest within the North Precinct, its presence proving to
exacerbate citizen concern. Holding different specifications within both realms of the
Dialogue and the Public Safety Survey, homelessness confinues to be an existing issue
within the city, specifically the North Precinct. What presents as an interesting
dichotomy within the top narrative themes from the Dialogue, is both the presence of a
Lack of Police Accountability and SPD Doing the Best They Can, both represented
within the Police Capacity measure in the Public Safety Survey. City Politics was not
present within the top narrative themes, despite sfill being present within the discussion,
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as well as property crime, falling below existing expectations from the Public Safety
Survey. The need for More Social Services presented itself in deviation from the results of
the survey in conjunction with the specified nature of Homelessness being a Public
Health Issue, rather than the existing generalization of Homelessness as a category of its
own.

Dialogue Specific Themes

One of the goals of these dialogues was to create conversation about Public Safety
that goes beyond our yearly survey. There were then themes that arose that are unique
to these dialogues that the survey does not give justice to. In this section, we have read
and synthesized further in our notes and reflections to come up with top themes we
have found from each individual dialogue and display them in the order of their
prominence. Then, we will pull specific quotes that really capture the unique prominent
themes.

Dialogue 1 -05/27/2021

1. Police Union an Obstacle to Trust

2. Police-Public Media Relations

3. Bias Crimes

4. Broken Community-Police Relations

5. Community Informed Police Response
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Dialogue 2 -07/01/2021

1. COVID-192 Impact on Police Response and Public Safety
2. Police Wellness

3. Police Community Communications

4. Police Exodus in Response to Defunding/Politics

5. Community Informed Police Response

Dialogue 3 - 08/05/2021

1. Police Union an Obstacle to Trust

2. Police-Public Media Relations

3. Broken Community-Police Relationships

4. Police Exodus in Response to Defunding/Politics
5. Increased Gun Violence
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Reimagining Public Safety and Police-Community Engagement

How can police and community work together to address public safety concerns?

1. Community-Police Collaborations

2. Social Service Response to Public Safety
3. Political Action

4. Education and Shared Understanding
5. Non-Armed Response

Post-Survey Feedback

After each dialogue, all participants were invited to participate in a post-dialogue
survey designed to elicit feedback on their reaction to the dialogue. The like to this
post-dialogue feedback survey was sent to the same email addresses, provided by the
participants themselves, as the zoom invitation links for the dialogues. The post-dialogue
feedback survey contained five quantitative measures of dialogue satisfaction (Length,
Agenda, Participants, Technology, and Facilitation), as well as qualitative questions for
participants to provide written feedback on what they had hoped to gain, if they
achieved that goal, if they felt safe during the discussion, what more was needed for
them to consider it a success, unaddressed topics that they had hoped to discuss, and
other feedback suggestions. The graph below shows the participants’ overall
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satisfaction with the dialogues, the measure of which was taken as the mean of the five
assessed quantitative measures.

North Overall Satisfaction with Dialogues

6.00

4.00

Satisfaction

2.00

0.00
Police Personnel Community Member Other - Please describe

Community Role

Satisfaction measured from 1 (Extremely Dissatisfied) to 4 (Meither Satisfied nor Dissatisfied) to 7 (Extremely Satisfied)

A median score of 4 indicated a “neither satisfied nor dissatisfied”, while scores
between 4 and 7 represent satisfaction and scores between 1 and 4 represent
dissatisfaction. A score of 8 indicated that the participant elected to leave no
response. As shown, the scores for Community Members were higher than 4,
demonstrating that these participants, on average, were “slightly satisfied” with the
dialogues. For Police Personnel, the average reported score was higher than 6,
indicating the level of satisfaction on average was “moderately satisfied”. As no other
participants were reported within the North Precinct, that piece of the overall
satisfaction for the dialogues was left blank. Feedback comments will be provided as a
separate appendix to this report.

2021 Community-Police Dialogue Report Citywide Report 20



South Precinct

Crime and Public Safety Concerns
Participants

June 6™, 2021 N
July 8th, 2021 N
August 12th, 2021 N

Z%Z
— 0 U1

S
6
4

Results

In the Seattle Public Safety Survey the most prominent themes for the City of Seattle
and Seattle Police Department’s South Precinct and precinct micro-communities were
identified from narrative comments in survey responses to questions “Do you have any
additional thoughts on public safety and security issues in Seattle, generally, or your
neighborhood, specifically, that you would like to share?” and “Do you have any
thoughts on the Micro-Community Policing Plan Initiative that you would like to share?2”
The responses were then coded and ranked by frequency. In the dialogues we noticed
a pattern of survey narrative themes being touched on throughout conversation. Thus,
we coded them and organized them by how often the themes get mentioned in our
dialogue notes.

1. More Police Needed/Under 1. City Politics

policing

2. City Politics are Decreasing Public 2. Police Capacity

Safety

3. Lack of Trust in Police Specifically- 3. Violent Crime

SPD

4. Violent Crime 4. Public Order Crime

5. Training - Implicit Bias/Anti-Racist 5. Public Safety & Community
Capacity

Between the 2020 Public Safety Survey and the Community-Police Dialogues held in the
Summer of 2021, there are a few points of comparison and some striking differences. For
both, Under Policing/More Police Needed were in the top 5. City Politics appears in
both, though the Survey Themes speak specifically about the City Council whereas the
Dialogue referenced City Politics as a whole. It is significant to note that lack of frust in
Police Specifically-SPD was mentioned in the dialogues but was not a top theme in the
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survey. Also, public order crime did not rise of much importance in the South Precinct
dialogues. Finally, violent crime was mentioned prominently in both the Dialogue and
Survey Themes.

Dialogue Specific Themes

One of the goals of these dialogues was to create conversation about Public Safety
that goes beyond our yearly survey. There were then themes that arose that are unique
to these dialogues that the survey does not give justice to. In this section, we have read
and synthesized further in our notes and reflections to come up with top themes we
have found from each individual dialogue and display them in the order of their
prominence. Beneath those themes, we have included quotes that really captured the
unique prominent themes.

Dialogue 1 —06/03/2021

1. Police Community Communications

2. Broken Community Police Relationships

3. Increased Gun Violence

4. COVID-19 Impact on Police Response and Public Safety
5. Police Exodus in Response to Defunding/Politics
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Dialogue 2 - 07/08/2021

1. Broken Community-Police Relationships
2. Technology and Public Safety

3. Police Community Communications

4. Increased Gun Violence

5. Police-Public Media Relations
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Dialogue 3 -08/12/2021

1. Bias Crime

2. Increased Gun Violence

3. Community Informed Police Response

4. Police Exodus in Response to Defunding/Politics
5. Technology and Public Safety
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Reimagining Public Safety and Police-Community Engagement

1. Community Parficipation in Public Safety
2. Evolving Community Initiatives

3. Education and Shared Understanding

4. Community-Police Collaborations

5. Social Service Response to Public Safety
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Post-Survey Feedback

After each dialogue, all participants were invited to participate in a post-dialogue
survey designed to elicit feedback on their reaction to the dialogue. The link fo this
post-dialogue feedback survey was sent to the same email addresses, provided by the
participants themselves, as the zoom invitation links for the dialogues. The post-dialogue
feedback survey contained five quantitative measures of dialogue satisfaction (Length,
Agenda, Participants, Technology, and Facilitation), as well as qualitative questions for
participants to provide written feedback on what they had hoped to gain, if they
achieved that goal, if they felt safe during the discussion, what more was needed for
them to consider it a success, unaddressed topics that they had hoped to discuss, and
other feedback suggestions. The graph below shows the participants’ overall
satisfaction with the dialogues, the measure of which was taken as the mean of the five
assessed quantitative measures.

South Overall Satisfaction with Dialogues

6.00

4.00

Satisfaction

200

0.00
Folice Personnel Community Member Other - Please describe

Community Role

Satisfaction measured from 1 (Extremely Dissatisfied) to 4 (Meither Satisfied nor Dissatisfied) to 7 (Extremely Satisfied)

A median score of 4 indicated a “neither satisfied nor dissatisfied”, while scores
between 4 and 7 represent satisfaction and scores between 1 and 4 represent
dissatisfaction. A score of 8 indicated that the participant elected to leave no
response. As shown, the scores for Community Member were higher than 4,
demonstrating that amongst these participants, on average satisfaction level of “slightly
satisfied” was achieved. Police personnel were shown to have an average satisfaction
level of “satisfied”. The police personnel and community members participating in the
post-dialogue survey Feedback comments will be provided as a separate appendix to
this report.
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Southwest Precinct

Crime and Public Safety Concerns
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Results

In the Seattle Public Safety Survey the most prominent themes for the City of Seattle
and Seattle Police Department’s Southwest Precinct and precinct micro-communities
were identified from narrative comments in survey responses to questions “Do you have
any additional thoughts on public safety and security issues in Seattle, generally, or your
neighborhood, specifically, that you would like to share?2” and “Do you have any
thoughts on the Micro-Community Policing Plan Initiative that you would like to sharee”
The responses were then coded and ranked by frequency. In the dialogues we noticed
a pattern of survey narrative themes being touched on throughout conversation. Thus,
we coded them and organized them by how often the themes get mentioned in our
dialogue notes.

1. Crime-Traffic/Pedestrian/Bike/Transit 1. City Politics
2. More Police Needed/Underpolicing 2. Police Capacity

3. City Council-Neutral 3. Property Crime

4. Lack of Trust in Police Specifically- 4. Traffic Safety

SPD

5. Issues with 911/Dispatch 5. Public Order Crime

There are several similarities and differences between the 2020 Seattle Public Safety
Survey and the dialogues facilitated in the Summer of 2021. For both, Under
Policing/More Police Needed, and Traffic Safety were in the top five. City Politics
remained a prominent issue. In the dialogues however, City Politics frequently came up
as neutral references of city council specifically. Also notable is that Lack of Trust in
Police Specifically-SPD was mentioned in the dialogues, but was not a top five theme in
the survey. Lastly, property crime was the third most prominent theme in the survey, but
did not appera in the top five themes from the dialogue.
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Dialogue Specific Themes

One of the goals of these dialogues was to create conversation about Public Safety
that goes beyond our yearly survey. There were then themes that arose that are unique
to these dialogues that the survey does not give justice to. In this section, we have read
and synthesized further in our notes and reflections to come up with top themes we
have found from each individual dialogue and display them in the order of their
prominence. Then, we will pull specific quotes that really capture the unique prominent
themes.

Dialogue 1 - June 10, 2021

. Police-Community Communications
. Police Exodus in Response to Defunding/Politics
. Police-Public Media Relations

1
1
1
1. Police Wellness
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Dialogue 2 - July 15, 2021

1. Police Engagement with Youth
2. Police Exodus in Response to Defunding/Politics
3. Community Informed Police Response
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Dialogue 3 — August 19, 2021

1. Police Union an Obstacle to Trust
1. Police-Community Communications

3. Police Wellness

2021 Community-Police Dialogue Report Citywide Report



Reimagining Public Safety and Police-Community Engagement

How can police and community work together to address public safety concerns?
Coming up with solid things

1. Community Parficipation in Public Safety
2. Community-Police Collaborations

3. Evolving Community Initiatives

4, Call 9211

5. Education and Shared Understanding

5. Political Action
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Post-Survey Feedback

After each dialogue, all participants were invited to participate in a post-dialogue
survey designed to elicit feedback on their reaction to the dialogue. The link fo this
post-dialogue feedback survey was sent to the same email addresses, provided by the
participants themselves, as the zoom invitation links for the dialogues. The post-dialogue
feedback survey contained five quantitative measures of dialogue satisfaction (Length,
Agenda, Participants, Technology, and Facilitation), as well as qualitative questions for
participants to provide written feedback on what they had hoped to gain, if they
achieved that goal, if they felt safe during the discussion, what more was needed for
them to consider it a success, unaddressed topics that they had hoped to discuss, and
other feedback suggestions. The graph below shows the participants’ overall
satisfaction with the dialogues, the measure of which was taken as the mean of the five
assessed quantitative measures.

Southwest Overal Satisfaction with Dialogues

6.00

4.00

Satisfaction

2.00

0.00
Police Personnel Community Member Other - Please describe

Community Role

Satisfaction measured from 1 (Extremely Dissatisfied) to 4 (Meither Satisfied nor Dissatisfied) to 7 (Extremely Satisfied)

A median score of 4 indicated a “neither satisfied nor dissatisfied”, while scores
between 4 and 7 represent satisfaction and scores between 1 and 4 represent
dissatisfaction. A score of 8 indicated that the participant elected to leave no
response. As shown, the scores for Community Member were higher than 6,
demonstrating that these participants, had on average a satisfaction level above
“moderately satisfied.” Police personnel were shown to have an average satisfaction
level between “slightly satisfied” and “"moderately satisfied.” Southwest stands out as
the only precinct in which community members had a higher average satisfaction level
than police personnel. The police personnel and community members participating in
the post-dialogue survey Feedback comments will be provided as a separate
appendix to this report.
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West Precinct

Crime and Public Safety Concerns
Participants

June 17th, 2021 N 0
July 22nd, 2021 N 1
August 26, 2021 N
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Results

In the Seattle Public Safety Survey the most prominent themes for the City of Seattle
and Seattle Police Department’s West Precinct and precinct micro-communities were
identified from narrative comments in survey responses to questions “Do you have any
additional thoughts on public safety and security issues in Seattle, generally, or your
neighborhood, specifically, that you would like to share?2” and “Do you have any
thoughts on the Micro-Community Policing Plan Initiative that you would like to sharee”
The responses were then coded and ranked by frequency. In the dialogues we noticed
a pattern of survey narrative themes being touched on throughout conversation. Thus,
we coded them and organized them by how often the themes get mentioned in our
dialogue notes.

1. More Police Needed/Underpolicing 1. Unsupportive of City Council

2. Concerns about Police Use of 2. More Police Needed
Force/Excessive Force

3. More Services/Resources Needed in 3. Encampments are Decreasing

City to Respond to People in Public Safety

Behavioral Cirisis

4. More Services/Resources Needed in 4. Unsupportive of Defunding SPD

City to Respond to Unhoused/People

in Social Crisis

5. Supportive of SPD 5. Homelessness is a Public Safety Issue

Between the 2020 Public Safety Survey and the Community-Police Dialogues held in the
Spring/Summer of 2021, there are a few points of comparison and some striking
differences. For both, Underpolicing/More Police Needed were in the top 5 and were
ranked nearly identically. Generally, the participants in the West Precinct were
supportive of SPD and less supportive of the City Council. Outside of discussing how the
community and the department can work together to move forward, the City Council,
and city politics in general, were not heavily referenced during the dialogues, even
though it was the number one narrative theme for the 2020 survey. An increase of
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resources for individuals in behavioral and social crises featured prominently in the
dialogue, ranking third and fourth respectively. Even though this desire was strongly felt
by the dialogue participants, survey participants from the West Precinct in 2020 were
strongly opposed to defunding SPD, which could have provided some funds to increase
those resources.

Dialogue Specific Themes

One of the goals of these dialogues was to create conversation about Public Safety
that goes beyond our yearly survey. There were then themes that arose that are unique
to these dialogues that the survey does not give justice to. In this section, we have read
and synthesized further in our notes and reflections to come up with top themes we
have found from each individual dialogue and display them in the order of their
prominence. Then, we will pull specific quotes that really capture the unique prominent
themes.

Dialogue 1 - June 17th, 2021

1. Police Exodus in Response to Defunding/Politics
2. Community Informed Police Response
3. COVID-19 Impact on Police Response and Public Safety

4. Police Wellness
- 34

5. -
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Dialogue 2 — July 22nd, 2021

1. Broken Community-Police Relationships
2. Police-Public Media Relations
3. COVID-19 Impact on Police Response and Public safety

4. Police Wellness
5. Police Engagement with Youth
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Dialogue 3 — August 26™, 2021

1. Broken Community-Police Relationships
2. Police Community Communications
3. Police Engagement with Youth

4. Increased Gun Violence
5. COVID-192 Impact on Police Response and Public Safety
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Reimagining Public Safety and Police-Community Engagement
How can police and community work together to address public safety concerns?

1. Community-Police Collaborations

2. Political Action

3. Education and Shared Understanding
4. Social Service Response to Public Safety
5. Non-Armed Response
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Post-Survey Feedback

After each dialogue, all participants were invited to participate in a post-dialogue
survey designed to elicit feedback on their reaction to the dialogue. The link to this
post-dialogue feedback survey was sent to the same email addresses, provided by the
participants themselves, as the zoom invitation links for the dialogues. The post-dialogue
feedback survey contained five quantitative measures of dialogue satisfaction (Length,
Agenda, Participants, Technology, and Facilitation), as well as qualitative questions for
participants to provide written feedback on what they had hoped to gain, if they
achieved that goal, if they felt safe during the discussion, what more was needed for
them to consider it a success, unaddressed topics that they had hoped to discuss, and
other feedback suggestions. The graph below shows the participants’ overall
satisfaction with the dialogues, the measure of which was taken as the mean of the five
assessed quantitative measures.

West Precinct Overall Satisfaction with Dialogues

6.00

4.00

Satisfaction

200

0.00

Folice Personnel Community Member Other - Please describe

Community Role

Satisfaction measured from 1 (Extremely Dissatisfied) to 4 (Meither Satisfied nor Dissatisfied) to 7 (Extremely Satisfied)

A median score of 4 indicated a “neither satisfied nor dissatisfied”, while scores
between 4 and 7 represent satisfaction and scores between 1 and 4 represent
dissatisfaction. A score of 8 indicated that the participant elected to leave no
response. As shown, the scores for Community Members and Police Personnel were
both higher than 5, demonstrating that these participants, on average, had a
satisfaction level of “slightly satisfied” was achieved. The category for Other participants
exceeds a 6 on the scale, indicating that they were, on average, “moderately
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satisfied” with the dialogues. Feedback comments will be provided as a separate
appendix to this report.

Next Steps

Moving forward, the next step in the process is to present these findings to the Seattle
Police Department with the intent of continuing the dialogues. Overall, it appears that
there was at least moderate satisfaction with the dialogues from the perspective of
both community members and Seattle Police Department staff. We hope to facilitate
more dialogues between the community and the Seattle Police Department and begin
to restore the relationship between both groups.

In addition, the Seattle Public Safety Survey will be administered from October 15t
through November 30™. This is our standard assessment tool for documenting the
perspectives of the community relating to areas of Police Legitimacy, Fear of Crime,
Social Cohesion, Social Disorganization, and Informal Social Control. The RA's who were
integral in the operation of these dialogues will be distributing flyers advertising the
survey, reaching out to community members and groups via email and social media,
and spreading information via word of mouth to elicit responses across the city. That
information will be analyzed and synthesized into a report to be distributed to the
Seattle Police Department early in 2022.

Finally, we will utilize the narrative feedback provided by both the community and the
Seattle Police Department staff to improve future dialogues and relations between the
community and the Seattle Police Department.

Special thanks to the community and police participants who participated in the pilot
dialogues. We invite those who would like to fully experience the dialogues to
participate in the 2022 dialogues that will be held from May-August 2022 to discuss the
results of the 2021 Seafttle Public Safety Survey.
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Appendix A — Community-Police Participant Flyers

CALL FOR PARTICIPANTS!

Virtual Community-Police Dialogues

Seattle University has collaborated with the Seattle Police Department since
2015 to conduct the annual Seattle Public Safety Survey as part of the Micro-
Community Policing Plans (MCPP). This year, as part of the MCPP, Seattle
University will be holding virtual community-police dialogues that will involve
conversations between Seattle community members and police personnel
from the Seattle Police Department. The purpose of the dialogues is to give
people who live and work in Seattle the opportunity to engage in
conversation with Seattle police to discuss concerns about public safety and
security at the micro-community (neighborhood) level.

All who live and/or work in Seattle are eligible fo participate in the viftual

ity-police dial There will be three community-police
diaglogues held in each of the five police precincts - East, North, South,
Southwest, and West {a fotal of 15 dialogues) on designated Thursday Nights
5:30-7:30pm via Zoom video conferencing from mid-May through August
2021.

If you live and/or work in Sealtie and are interested in participafing on one
of the up ing ity-police dialogues, go to
PUBLICSAFETYSURVEY.ORG

For questions, contact:

Dr. Jacqueline B. Helfgott, Director Seattle University Crime & Justice
Research Center

Email: jhelfigot@seatilev.edu

SEATTLEU

Crime and Justice Research Center

CALL FOR SEATTLE POLICE
PERSONNEL PARTICIPANTS!
Virtual Community-Police Dialogues

Seattle University has collaborated with the Seattle Police Department since
2015 to conduct the annual Seattle Public Safely Survey as part of the Micro-
Community Policing Plans (MCPP). This year, as part of the MCPP, Seattle
University will be holding virtual community-police dialogues that will involve
conversations between Seattle community members and police personnel
from the Seattle Police Department. The purpose of the dialogues is to give
people who live and work in Seattle the opportunity to engage in
conversation with Seattle police to discuss concerns about public safety and
security at the micro-community (neighborhood) level.

Seaffle Police personnel from oll ranks from each of fhe SPD precincts are
needed for the virtual ify-police dial There will be three
community-police dialogues held in each of the five police precincts - East,
North, South, Southwest, and West (a total of 15 dialogues) on designated
Thursday nights 5:30-7:30pm via Zoom video conferencing from mid-May
through August 26 2021. The goal is to have a minimum of three SPD
personnel in each of the dialogue sessions with SPD personnel assigned to
each precinct participating in precinct-specific dialogue sessions.

if you and are interested in participating on one of the upcoming
ity-police dial go fo PUBLICSAFETYSURVEY.ORG

For questions, contact:

Dr. Jacqueline B. Heltgott, Director Seattle University Crime & Justice
Research Center

Email: jhelfgot@seattleu.edu

SEATTLEU

Crime and Justice Research Center
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Appendix B - Community-Police Dialogue Agenda

SEATTLEU

Crime and Justice Research Center

SPD Micro-Community Policing Plans Community-Police Dialogue

GROUND RULES

ullu

Help create a safe space — Try to use rather than “you” statements, avoid name calling, Allow others to express
whatever thoughts/feelings they have in the spirit of open dialogue -- there are no right or wrong feelings.

Make space for others to speak — Avoid crosstalk, interruptions, and try not to dominate the conversation.

Maintain confidentiality/privacy - Do not give personal details about yourself that have no relevance to the seminar
discussions, respect the level of disclosure each participant chooses to maintain, Keep information shared in meeting
room/Respect the privacy/honesty of group members, do not screenshot or take a video of the session.

Commitment -- Please commit to participating in the entire session. However, if at any point you feel uncomfortable, feel
free to leave the meeting.

Please note: Session facilitators reserve the right to mute or remove participants on a case by case basis if ground rules are
violated during the session in ways that obstruct the dialogue.

THE PURPOSE & FOCUS OF RESTORATIVE DIALOGUE

Purpose -- To reach a shared understanding about how community members and police can work together to address public
safety concerns and complex issues in community-police engagement with opportunity to discuss top concerns and themes
raised in the 2020 Seattle Public Safety Survey Report and dialogue about issues of top concern.

Focus -- In engaging in the dialogue, community and police participants are invited to think in terms of how they perceive each
other and the ways in which community members and police can work together to help make sense of and to constructively
work in concreate ways to increase public safety and address collateral consequences that arise in police strategies directed at
the micro-community level. Participants will be invited to focus on three aspects of their experience with each other:

(1) Circumstances (What circumstances have contributed to understanding?)
(2) Harms (How has crime and public safety impacted you? Are there harms that come from fear of crime, perceptions of

community-police interactions?)

(3) Needs (What do participants need to repair harms and come to an understanding?)

Community and police participants will be asked to think about/discuss ways in which public safety can be increased and
harms associated with collateral consequences of police strategies repaired. Discussion/questions/comments will directly
focus on the following themes:

e Responsibility/Accountability (Whose responsibility is public safety?)

e  Restoration/Reparation/Reconstruction (How can harms be repaired and trust restored?)

e Participation (How can community and police work together to take concrete action?)

e Rethinking (How can community-police engagement and interactions be reimagined?)

AGENDA

5:30pm-5:45pm: Introduction— Purpose of the dialogue - To provide the opportunity to discuss top concerns
and themes raised in the 2020 Seattle Public Safety Survey Report and to provide opportunity
for open dialogue between community members and police around issues of top concern
related to public safety and quality of life at the precinct and micro-community level.

5:45-6:15pm:  Expectations and Focus of Dialogue — What topic is at the forefront of what you would like to
discuss — What is the #1 thing you hope to accomplish/concern you would like to address?
What would you like to see happen in this conversation to consider it a success?

6:15-7:15pm: Reimagining Public Safety and Police-Community Engagement — Based on the findings of the
2020 Seattle Public Safety Survey at the precinct and micro-community levels, how can
community members and police work together in concrete ways to increase public safety and
neighborhood quality of life for all members of the community?

7:15-7:30pm: Wrap-up discussion — What topics were addressed/unaddressed for you during the dialogue?
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