2021 REIMBURSEMENTS FROM THE WHEELCHAIR ACCESSIBLE SERVICES FUND

This report provides an overview of reimbursements from the Wheelchair Accessible Services (WAS)
Fund for the 2021 calendar year (January 1°* through December 31st). The WAS Fund, which is jointly
administered by Seattle and King County, is funded through a 10-cent surcharge on every taxi, for-hire
vehicle, and transportation network company (TNC, e.g., Uber, Lyft) ride originating in Seattle or King
County. The Fund’s purpose is to help offset the higher operational costs incurred by owners and drivers

of wheelchair-accessible taxicabs and for-hire vehicles.

Table 1 describes the categories of reimbursement and the reimbursement rates for Seattle (as
established in FAS Director’s Rule FOR-HIRE-TRANSPORTATION-04-2020) and King County (as
established in FIN-10-3-2-PR).
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Table 2 displays the total number and dollar amounts of each WAS Fund reimbursement type for Seattle
and King County in calendar year 2021.

Table 2.
2021 Total WAS Fund Reimbursements by Reimbursement Category
. Seattle King County Total
Reimbursement Amount Amount Amount
Type Total # . Total # . Total # .
P Paid Paid Paid

TPWA 9,600 TPWs $205,972.40 9,116 TPWs $287,940.00 18,716 TPWs | $493,912.40

Fuel® 12,010 Shifts | $180,150.00

Off'Peak shiftsB Please refer footnote “B” below. 692 Shifts $ 31’140.00

Additional 1,026 Shifts | $30,780.00

Shifts®

Driver Training 2 Trainings $534.80 2 Trainings $420.20 2 Trainings $955.00

Vehicle $102,689.30 $61,224.21 51 WAVs $163,913.51

Acquisition and

M+E®

Total $906,278.40

*The COVID-19 pandemic significantly reduced ridership. To ameliorate the impacts of the pandemic, trip minimums for fuel
and off-peak shift reimbursements were suspended. In addition, the vehicle age limit was raised from 10 year to 12 years
for vehicle acquisition and M+E reimbursements.

ATPWs that originate in the urban zone are reimbursed by Seattle; TPWs that originate in the suburban and rural zones are
reimbursed by King County.

BReimbursement costs for these categories are shared between Seattle and King County based on the proportion of TPWs
originating in each jurisdiction in the prior year. In 2021, Seattle covered 56% of reimbursement costs in these categories,
and King County covered the remaining 44%. If the vehicle is licensed by only Seattle or only King County, reimbursement
costs for these categories are covered entirely by the licensing jurisdiction. In 2021, the owner/operator of County-only
WAV were reimbursed by King County

To assess the impact of WAS Fund reimbursements on the typical WAT driver or owner, it is necessary to
calculate the average reimbursement amount per driver or owner. Average per-driver or per-owner
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reimbursements for calendar year 2021 were calculated monthly in the case of TPW and Shift
reimbursements, and on a yearly basis in the case of M+E cost reimbursements.

Table 3 displays the average number of WAT drivers, the average number of trips dispatched to
wheelchair passengers per WAT, the average number of shifts per WAT and the average
reimbursements per driver or owner, all on a per-month basis (except average per-owner M+E
reimbursement, which, as noted above, is reported on an annual basis).

Table 3.
2021 Average WAS Fund Reimbursements by Reimbursement Category
(Seattle and King County)

Reimbursement Category Average Units Average Reimbursement
Dispatched Trips to Passengers in 27.85 trips per driver per month .
Wheelchairs (TPW) (56 drivers per month) »734.99 per driver per month
17.87 WAV fuel shifts per driver per
Fuel Reimbursements month $268.08 per driver per month
(56 drivers)
Off-Peak Shifts 2 off-peak shifts per driver per month .589.48
(29 drivers) per driver per month
. . 7 additional shifts per WAV per month
Additional Shifts (13 WAVS) $197.31 per owner per month
Vehicle Acquisition & Maintenance

and Equipment (M-+E) Costs 37 WAVs $4,430.00 per owner (annual)

Average reimbursement amounts reported in Table 3 were calculated in the following manner:

TPW. The average number of WAV drivers per month (owner-drivers or lease drivers) was
derived from semi-monthly data submitted to the City of Seattle by the taxicab associations.
The average number of WAV drivers per month was 56 in calendar year 2021. The average
monthly TPW reimbursement per driver was $734.99. This figure was calculated by dividing the
average monthly TPW by the average number of drivers per month: (5163,913.51/12 months) =
$41,159.37/37 drivers = $4,430.00.

Fuel reimbursements. The average number of fuel reimbursements was derived from monthly
data submitted to the City of Seattle by taxicab associations. The average number of WAV
drivers per month was 56 in the calendar year 2021. The average monthly fuel reimbursement
per driver was $268.08. This figure was calculated by dividing the average monthly fuel
reimbursement by the average number of drivers per month: (5180,150.00/12 months) =
$15,012.50/56 drivers = $268.48.

Off-peak shifts. The average number of off-peak reimbursements was derived from monthly
data submitted to the City of Seattle by taxicab associations. The average number of drivers
doing off-peak shifts per month was 29 in calendar year 2021. The average monthly off-peak
reimbursement per driver was $89.45. This figure was calculated by dividing the average
monthly off-peak reimbursement by the average number of drivers per month: ($31,140/12) =
$2,595.00/29 drivers = $53.83.



Additional shifts. The average number of additional shifts reimbursements was derived from
monthly data submitted to the City of Seattle by taxicab associations. The average number of
WAVs doing additional shifts per month was 13 in calendar year 2021 The average monthly
reimbursement per WAV was $129.44. This figure was calculated by dividing the average
monthly additional reimbursement by the average number of drivers per month: ($30,780/12)
=$2,565/WAVs = $197.31.

Maintenance and equipment costs. Total M+E reimbursements for calendar year 2021
amounted to $163,613.51. The average annual M+E reimbursement per WAV owner was
$4,130 (5$163,913.51/37 WAV = $4,430). Of the 51 licensed WAV owners (including 47 dual-
licensed WAT owners, 1 City-only, and 3 County-only) 39 WAV owners received
reimbursements

Voluntary conversions. Voluntary conversion is a process in which taxi drivers chose to change
their vehicle to WAVs. 4 taxi owners completed voluntary conversions in 2021. 3 of the
voluntary conversions are dual-licensed and one is licensed by the County only.



