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City of Seattle

Civil Service Commission’s Monthly Meeting

June 23, 2000

1.  Call to Order:

The monthly meeting of the City of Seattle Civil Service Commission was called to order by Chairperson Nina A. Harding on Friday, June 23, 2000 at 9:30 a.m.  

2. Introduction of Attendees:

The Chair introduced the attendees:

Commission Chair Nina A. Harding, jd/mpa

Commissioner Kenneth M. Lowthian

Commissioner Ken Morgan

Miriam Israel Moses, Executive Director 

Mary Effertz, Administrative Staff Assistant

Rhea J. Rolfe, Hearing Examiner, pro tem

Melody Mociulski, Purchasing Services Section, ESD joined the meeting at 10:00 a.m.

Rich Richmire, Copernicus Project, ESD, joined the meeting at 10:00 a.m.

3. Approval of Minutes:
The Minutes of the May 23, 2000 meeting were read.  Commissioner Morgan moved to approved the minutes as written.  The motion was seconded by Commissioner Lowthian.  Chair  Harding proposed revisions to Sections 6(b), 8(a), 10(b) and 11(b).  Chair Harding also noted that there were “grammatical” corrections, but that she had not addressed these for the record.  The Executive Director asked Chair Harding to provide the proposed corrections so that the signed minutes would not have errors.  The Chair read the proposed corrections.  After presenting her proposed revisions and corrections, the Commission voted to adopt the minutes as revised. 


4. Council Activity:

a. The Commission reviewed the 6/7/00 agenda from the Finance,  Budget and Economic Development Committee which included CB 113193.  The bill includes a supplemental appropriation of  $25,193 requested by the CSC to cover its salary costs for reclassifications, COLAs, etc.  The Executive Director noted that although the actual cost was higher, it was off-set by a $10,000 cost savings in other services that was used to pay down the deficit.  She further noted that the City Budget Office is proposing an allocation that would increase the Commission’s current, adopted budget by approximately $50,000 in 2001 and $55,000 in 2002. 

5. Personnel Department Activity:

a. The Commission reviewed the 5/30/00 Personnel Bulletin which announced that Laurie Brown, Special Assistant to the Mayor, was leaving her position to become Administrative Services Director for the Seattle Public Library.  The bulletin also announced that Jean Mayes, Customer Service Manager of ESD for the last two years, had been appointed Personnel Manager of DoIT.  The Executive Director asked the Commission if they would like her to write a congratulatory letter  to Ms. Mayes on behalf of the Commission since her former role also included serving as ESD liaison to the smaller departments.  The Commission agreed that the congratulatory letter should be written.  Chair Harding asked whether the letter should go out under her signature.  The Executive Director responded that these types of letters, especially those written on behalf of the Commission to people with whom she worked directly, normally went out under her signature.  It was agreed that the letter would go out under the Executive Director’s signature. 

b. The Commission reviewed a 5/31/00 memo to all Human Resources Professionals and Payroll Representatives from Mike Schoeppach, Director of Labor Relations.  The memo clarified the method for determining dues obligations when an employee’s position was changed.  The memo affirmed that the City and Unions agreed that the dues obligation begins and/or ends on the date when an employee’s records are entered into the HRIS-CSS System.  The memo urged HR staff to perform this function as soon as possible since the City will be liable for any dues in arrears. 

c.
The Commission reviewed a 6/12/00 memo from Citywide Personnel Director Norma McKinney to all Human Resources Managers and Representatives regarding the use of Supervisors’ files.  The memo clarifies the City’s guidelines and emphasizes the that fact that Supervisors’ files are part of employee files and may be requested by employees.  Additionally, the memo stresses that if an employee finds negative or adverse material in his/her Supervisor’s file, s/he is entitled to respond.  Copies of a document that includes an Overview, Supervisor’s Duties & Responsibilities, Recommended Guidelines, Employee Review of the Supervisor’s File were included in the Commission’s materials. 

6. Related Policy/Administrative Issues:

a. The Commission reviewed a 5/25/00 memo from Rod Brandon, director, ESD Contracting Services Division, to the Consultant Contracting Advisory Group (CCAG).  The memo lists the concerns of the group with respect to the reorganization that is being proposed by Mr. Brandon for the Division.  

The Executive Director advised the Commission that she had been contacted by almost all of the employees working in that division who would be directly affected by the reorganization.  She explained that nine positions were being abrogated and six positions were being created.  Further, the employees in the nine positions that were being abrogated were being told that they would have to compete for one of the six new positions.  The memo from Rod Brandon which explained the reorganization specifically noted that he would be making a broad job search, going outside the City, to find people to fill the open positions.

Melody Mociulski, Purchasing Services Section, and Rich Richmire, Copernicus Project, were in attendance at the meeting and spoke with the Commission further about the reorganization.  Ms. Mociulski advised the Commission that the reorganization would not occur in one action effective January 1, 2001.  Rather, she clarified that there would likely be one person hired who would assist in the development of the overall plan and schedule for the changeover.  Additionally, with respect to the statement about doing a broad job search to fill the six open positions, Ms. Mociulski told the Commission that this was just the manner in which Rod Brandon spoke.  She wanted to clarify that it in no way meant that current employees had no chance of employment in the new positions.  

Rich Richmire spoke to the Commission and explained the research that his group was doing as part of the Copernicus Project.  Primarily, he focused on the research that is being done into the design-build concept for capital improvement projects [CIPs].  He stated that this approach should generate some significant cost savings.

The Executive Director spoke further about the necessity of involving the Personnel Division in the reorganization process so that current employees, many of whom had been in that division for many years, could receive assistance in finding other jobs and/or making use of the City’s Career Development Program.  Ms. Mociulski said that it seemed appropriate that the Personnel Division and its resources should be brought in to the process at the earliest possible stage and that she would discuss this with Rod Brandon.  The Executive Director gave her the names of people in PRG to contact.

7. Budget:

a. The Commission reviewed hard copy of the Civil Service Commission’s Adopted Budget for the year 2000.  She noted that it still showed a budget level of $152,502; however, the appropriation would be insufficient because of salary costs and advised the Commission that a Supplemental Budget request would be necessary this year as it was in 1999.  She reminded the Commission that these figures did not reflect the proposed allocation for 2001-2002, which exceed this budget by approximately $50,000 per year. 

b. The Commission reviewed the June 2000 Budget Bulletin provided by Councilmember Jan Drago’s office.  The issue provided a view of the allocation of property taxes paid on a typical Seattle home, along with a comparison of the taxes for nearby municipalities. 

c. The Commission reviewed the Spring 2000 “Revenue Highlights” report generated by the City’s Economic Team.  The report reviews that economic health of the Country and the Puget Sound Region, as well as providing a General Subfund Revenue Summary and Forecast Summary. 

d. The Commission reviewed a 6/20/00 cover memo from the Executive Director to Carol Metcalf, Director of Accounting Services.  The memo noted the submission of the narrative required for the 2001 Central Service Cost Allocation Plan.  The information contained in the report is sent to the Federal Government.  They, in turn, provide grants and funding to municipalities for certain services that are required to be provided.  The services provided by the CSC are among these, however, any grants and/or funding received is placed into the General Fund.

8.  New Business:

a. The Commission reviewed hard copy of a 5/31/00 e-mail from Dispute Resolution Coordinator Stephanie Bell to members of the ADR Design Team.  The e-mail advised all that Ms. Bell was sending a letter to Mike Walsh requesting that the City become a member of the Inter-local Dispute Resolution Group.  The Executive Director advised the Commission that this was an important step because it was part of the process that started over two years ago when an effort was made to bring the City’s Dispute Resolution program to the Commission and to work with the Inter-local.  Although, individual departments have aligned themselves with the Inter-local, the Executive Director explained that the Law Department, which developed the original program, was aligned with the Federal Mediation Program. 

b. The Executive Director informed the Commission that she would be taking leave on June 29th, 30th, and July 3rd (with July 4th being a holiday.)  Chair Harding asked whether the Executive Director would be in town or out of town.  The Executive Director responded that she had not yet decided.  Chair Harding asked whether the Executive Director would be “available.”  The Executive Director responded that she would be on vacation.  Chair Harding asked if there would be adequate coverage for the office during her vacation.  The Executive Director responded that coverage would be more than adequate.

9. Progress Toward 1999-2000 Goals:
a.  The Executive Director reported that the Commission was still on target with Customer Service goals, both in turn around time and case processing time.

10.  Director’s Monthly Case Status Report:

a. The Executive Director reported that there were no appeals pending before the Commission.

b. The Executive Director informed the Commission that three appeals were closed since the last report:  Stennis, Charleyn was settled (ADR) between the parties.


c. One part of one case was severed into two appeals:  Budman/Lundquist Class/Comp remains. 


d. One new appeal has been filed since the last report:  Sepolen, Wayne.

11.  Chair and Commissioner Comments:

a. Chair Harding read into the record the following report of her activities since the May meeting: 

· The KCBA (King County Bar Association) asked Chair Harding to be Chairperson for a second term for the Alternative Dispute Resolution CLE Committee.  Chair Harding was asked to plan an Ethics Series, which is scheduled for December 7, 2000 at the College Club. The series was requested because it received “excellent evaluations.” The title is “Ethics of ADR in Family Law and General Practice.”  The focus will be on family law and the use of ADR techniques “in this sensitive and acrimonious setting” as well as case resolution within general practice.


· Chair Harding was invited again by Justice Barbara Madsen and Justice Charles Z. Smith, Washington State Supreme Court, to participate in the Gender and Race Task Force.  Chair Harding reported she was asked to be a member of this task force because of her “forthrightness and first-hand knowledge of the double discrimination experienced by professional women of color” as well as her “valued input.” The February 2000 Pilot Project is titled “When Bias Compounds: Insuring Equal Justice for Women of Color.”


· On May 26, 2000, Chair Harding attended the Loren Miller Bar Association Dinner, which was noted as an upcoming event in the May 23, 2000 CSC minutes.  According to Chair  Harding, the event was “super successful” with approximately 500 in attendance from the legal and judiciary community.  The function’s honorees were: William Gates, Sr., on behalf of the Bill and Melinda Gates Foundation’s philanthropic efforts in America and Africa; and Desmond Brown, Legal Counsel for Sound Transit.  Additionally, six scholarships were granted to third-year law students. 


· Chair Harding reported that she was invited, by KCBA President Lucy Isaka, to attend the May 25th Multi-Disciplinary Forum.  The issue to be presented to the American Bar Association “causes a rule change and profession focus change.”  Ethical concerns raised are: attorney independence vs. cost-effectiveness litigation; loss of ethics in the practice of law; and prohibitive fee sharing with non-lawyers. Judge Dean Lum is the KCBA delegate to the ABA annual meeting this summer wherein a decision on this matter will be rendered.


· On June 14th, Chair Harding attended a circle discussion titled City Talks, sponsored by the Seattle Office for Civil Rights.  The circle discussion topic was “White Skin Privilege.” Two questions were set forth:  “What is white skin privilege?” and “How has it affected your life?”  The goal of the discussions, she reported, was to “increase dialogue rather than monologue.”  Chair Harding noted that there was a 300% increase in participation by management.  The Circle Feedback included the following: 

Biases that are protected and affirmed 

Always critiqued and never valued

Problem resolution left languishing

Viewed as “the problem” rather than “the solution”

Profiling expectations via one’s race

Management denial that discrimination exists

Career focus pre-defined within perimeters/prisms  

The focus of the next session (9/20/00) will be: “Continuation of White Skin Privilege.”  The guiding theme: “Remedies – ‘quick fix’ and ‘long term programmatic approach fix.’” 


· On Monday, June 19, Chair Harding attended the King County Council Committee of the Whole. The meeting, held at First AME Church, was called by County Council Chair Pete von Reichbauer and Councilmember Larry Gossett in the council’s efforts toward community outreach throughout King County.  The County Councilmembers took public testimony regarding youth issues.  These included: ways to develop opportunities for success; how to deter youth at risk through early detection and programs; and funding for current, successful programs.  Testimony was given by judges, youth, professionals and parents. At this public hearing, Chair Harding gave both a prepared written statement and verbal testimony speaking as a past GED teacher. She focused on the need for GED programs leading to graduation at the King County Jail. Chair Harding shared her written public statement with the Commissioners noting that  “these youth are children of city employees whose lives and work product are affected because youth are at risk.” She concluded that more than 500 persons were in attendance and identified this public hearing as “super successful.” The session was televised and will be broadcast on the city TV channel.


· Chair Harding reported she was named by Judge LeRoy McCullough to serve as Co-Chair, with attorney J.D. Smith (matching a seasoned attorney with a new attorney), to the 10th Annual Youth and Law forum.  The forum will be held during May, 2001. The theme will be selected by youth and will involve a skit orchestrated by youth. There will be a contest involving American History with a focus on diversity. The faculty will be lawyers, judges (all level of bench), police, etc.  Chair Harding noted that she is the one who traditionally identifies and trains the faculty for this forum.  The sponsors of this event are: KCBA Young Lawyers Division, LMBA, private business, First AME Church and auxiliaries, Mt. Zion Baptist Church and Judge Patricia Hall Clark from Mt. Zion, the retired AME Church Judges Norma Huggins (now Cannon) and Charles V. Johnson.  Chair Harding noted that the list goes on with a variety of youth-focused community groups and Juvenile Court.


· Chair Harding reported on her involvement with LASER (Lawyers and Students Engaged in Resolution.)  This event is sponsored by the Office of the Attorney General which has made a five year commitment to Franklin High School.  The program trains juniors and seniors in mediation skills so that they are better equipped to resolve student/student and student/teacher issues. For the school year 1999-2000, there were 40 contracts and 18 trained mediators (juniors and seniors) who worked on them. These were 40 opportunities for school tragedies that were averted at Franklin HS because of this program.  Chair Harding noted that she is “very proud of our youth’s efforts to resolve grievances in a peaceful manner without drama and without tragedy,” adding: “These youth are our unsung heroes!!!”


· Chair Harding shared her success as a mentor to a law student at Seattle University.  One “mentee” has graduated from Law School and is now preparing for the Washington Bar and Louisiana Bar.  Another, whom she also mentored at the University of Washington, is practicing as a prosecutor in Phoenix, while still another “mentee” is practicing as a U.S. District Attorney in Seattle.  She told the Commissioners that the mentoring program at the University of Washington was created by the Loren Miller Bar Association through  partnerships with the UW School of Law and ethnic bar associations.   Chair Harding stated: “I have been a part of the program since creation.  Now there is a greatly reduced minority enrollment.  For [the] academic year 2000-2001 - only ONE African American was admitted as a result of I-200 in Washington.  Each of the other ethnic groups are REDUCED also.”

· Chair Harding noted the deaths of two “Seattle treasures,” Lawrence Jacobs, African American “painter extraordinaire” and James Washington, Jr., African American sculptor.


· Chair Harding noted that Representative Sharon Santos, currently representing the 37th District is running for re-election. She reported that her kick-off campaign is set for July 5 at Wellington.  She reported that Ms. Santos is presently grieving the death of her mother.  She told the Commissioners that she had taken the liberty of purchasing a sympathy card for Representative Santos.  Since Ms. Santos was a former Commissioner, she thought that the sitting Commissioners might like to sign it.  The Executive Director and Commissioner Lowthian noted that Representative Santos had never served as a Commissioner and it was likely that there was some name confusion with former Commissioner Sharon Sakamoto.  Chair Harding offered the card to anyone who was acquainted with Representative Santos so that they might sign it, should they wish to do so.

· Another prior Representative, Vivian Caver, was recently named as  “Washington Treasure.” Chair Harding reported that Ms. Caver was a prior director of Seattle Human Rights Department.

12. Adjourn to Executive Session:

13. Return to the Record 12:12 p.m.

a.  
Report from City Attorney:

Upon completion of its Executive Session, the Commission returned to the record to hear the report of Assistant City Attorney Steve Gross regarding compensation for the employee-elected Commissioner.  Mr. Gross distributed his opinion and noted that the material was based on his analysis.  He advised the Commission that he had not spoken with anyone from the USDOL or from State L&I. “So this is just a start and we can move on from there.”  Chair Harding told Mr. Gross that his report was “quite timely so we appreciate that.”

All business pending before the Commission having been completed, the Commission meeting was adjourned at 12:17 p.m.  The next meeting will be held on Friday, July 28, 2000 at 9:30 a.m.
Respectfully Submitted,




Approved by:

_____________________________________

____________________________________

Miriam Israel Moses
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