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Seattle Community Court Logic Model

Inputs

Case filing / CC offer

Validated risk/needs 
assessment

Individualized potential 
sanction identified

CC opt-in / quick case 
disposition

CC hearing / orientation

Probation monitoring 
and case management

Facilitate social service 
linkages

Identify viable 
community service sites

Community service

Collaboration between 
CJ agencies 

Reporting to program 
stakeholders

Activities

# CC offers made 

# assessments 
completed

# sentencing 
recommendations 
created

# opt-ins / # days until 
case disposition

# CC held hearings /#  
CC orientations

# defendants monitored

# social service contacts 
mandated and # 
completed

# community service 
sites

# community service 
hours provided

# reports to 
stakeholders completed

Outputs

Faster case resolution  

Defendant connected 
with appropriate 
services based on 
assessment 

Defendant held 
accountable

Defendant 
acknowledges impact 
of crime on 
community

Defendant spends 
less time in jail  

Service completed by 
defendant is visible to 
community 

Community receives 
value from labor

Stakeholders are 
informed of program 
performance

Outcomes - Impact
Intermediate

Court uses judicial 
resources more 
effectively

Defendant gains 
improved life skills

Defendant chooses 
not to harm 
community

Defendant commits 
less crime / has less 
future cases filed

City spends jail 
resources more 
effectively

Community feels 
safer

Stakeholders value 
and make informed 
decisions regarding 
program

Long Term
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