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	Contract Number and Title
	[bookmark: Text11]       

	Consultant Name
	[bookmark: Text13]     

	Submittal/Revision Date
	     



1. Aspirational WMBE Goals
State your WMBE goals in the spaces below, to indicate WMBE utilization you intend to achieve for this contract including all phases. Aspirational WMBE Goals are not mandatory, contractually or legally binding. However good faith efforts to develop and achieve goals are mandatory. Goals must be developed in good faith and represented as attainable by reasonable efforts.  Should a resultant contract undergo amendments that would change these goals, a revised WMBE Inclusion Plan may be proposed within the amendment. WMBE firms may include their own self-performance.

	Estimated percentage of the total contract value to Women Owned firms. 
	[bookmark: Text89]       %

	Estimated percentage of the total contract value to Minority Owned firms
	[bookmark: Text90]       %



List WMBE firms proposed for your team. Describe the expected work and percent of the total contract for each WMBE firm. Add rows as needed.  If you are a WMBE, you may include the share of work you intend to self-perform.    

	Name of WMBE Company
	WBE
MBE
	Describe Task
	Estimated share of contract to this WMBE
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	[bookmark: Text73]      %




2. WMBE Expert
For contracts estimated at $2 million or more, name a person as your WMBE Expert on your project team. Failure to name a person may cause your solicitation response to be rejected as non-responsive.  
	WMBE Expert Name
	       
	E-mail
	       

	Company
	     
	Phone
	     

	Describe Expertise
	Describe the expertise that the WMBE Expert brings to the Team. Refer to the WMBE Inclusion Plan Instructions for guidance.










	
3. Past Performance
Describe your firm’s past success and performance at WMBE teaming and subcontracting. Provide examples that demonstrate the likelihood of successful WMBE inclusion on this proposed project. Examples need not be limited to City contracts or contracts with WMBE goals. For each project you describe, also state what the final WMBE utilization rates were as a percentage and as dollars of the total spend.
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4. Inclusion Strategies


A. [bookmark: _GoBack]Describe the strength of the partnership you have with the WMBE firms you have on your team. For example, whether you have teamed in the past, whether they have a substantive role in performance, whether they have a meaningful role, whether they are integrated into your decision-maker roles.  

     








B. Team Selection Strategy 
Describe strategies and selection processes you intend to use for team assignments that are not yet made or that must be adjusted due to changes in contract scope.  

     









C. Mentoring and Capacity Building Strategy
If the WMBE inclusion strategy includes mentoring or capacity building, describe the program or approach. Do not limit your response to formal mentoring programs.
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