EX9


CELT Exercise 9:  Elements of a Finding

Read the paragraph below and identify the criteria, condition, cause, effect, and recommendation in the spaces below.

Paragraph:

The Recruiting Unit Manager did not provide adequate oversight of the Administrative Specialist’s use of cars rented to attend and staff the company’s promotional booths at career fairs around the Puget Sound region during 2004.  Adequate oversight is needed to better ensure appropriate use of company resources or to better ensure that appropriate reimbursements are made for personal use.  The company incurred unnecessary rental charges due to the Recruiting Unit Manager’s lack of oversight, which resulted in inadequate reimbursements and approval of an invoice for one vehicle that was not used for company purposes.  The Recruiting Unit Manager should strengthen internal controls and improve monitoring or rental car use to prevent unnecessary rental car charges, and better ensure that appropriate reimbursements are made for personal use of company resources. 

Criteria:

Condition:

Cause:

Effect:

Recommendation:

