EX5


CELT Exercise 5:  Case Study Risk Assessment

Part 1—What are the risks associated with the Recruiting Unit’s use of rental cars?  Brainstorm a list of risks:

Part 2—Evaluate the likelihood and potential impact of the risks:

	Risks
	Probability?

(High, Medium, Low)
	Potential Impact? (High, Medium, Low)
	Overall Significance of Risk

(High, Medium, Low)
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Part 3—Do you know of any existing controls that should be tested?  Are there any other controls you would expect to see?

Part 4

Which risks should you focus your audit resources on?


