EX1


CELT Exercise 1:  Evaluating Potential Audit Projects

	
	Yes, No, Don’t Know?
	Comments

	Will our independence allow us to make a unique contribution to the assignment?


	
	

	Is there potential for the audit to provide a beneficial impact across the company? 


	
	

	Will we be able to perform high-quality work in sufficient detail to accomplish the objective in a timely manner? 


	
	

	Is anyone likely to act on the results developed by our office? 


	
	

	Does the objective involve potential criminal matters that could be recommended for prosecution? 


	
	

	Have previous audits of this unit/program been conducted?

 
	
	

	Have previous audits of this unit/program resulted in negative findings?


	
	

	Are there safety or liability issues?  


	
	

	Other factors for consideration?


	
	



