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	PURPOSE OF INTERVIEW:  Obtain information on use of rental cars, including process/procedures for renting vehicles; normal commute practices; routes driven to off-site events; and rationale for not using company car. 


	HIGHLIGHTS OF DISCUSSION:  

Reason for Renting Cars

Alice Smith explained that in late 2003 she was involved in a car accident and her insurance company declared her vehicle a total loss.  Because she does not have her own car now, it has been difficult to get to the career fairs.  She normally takes the bus to work from her residence in Kirkland to downtown Seattle.  She walks from her home to 3rd Street and Park Lane and rides the #255 bus to the Pioneer Square station.  When asked if public transportation was considered, Ms. Smith explained that she used Metro Transit’s Trip Planner (http://tripplanner.metrokc.gov/cgi-bin/itin_page.pl?resptype=U), which indicated that public transportation was not feasible, probably because of the early start required at the career fair events.  Ms. Smith provided copies of the Trip Planner printouts.

When asked if carpooling was ever considered, Ms. Smith explained that she lives on the Eastside, while her co-workers all live in Seattle; it would have been out of their way to pick her up since most of the events were in Seattle.

Process Used to Rent Cars

Ms. Smith explained that fleet services would not allow her to check out a motor pool car for the length of time that it would be needed, and provided copies of email correspondence from David Marshall, the Fleet Administrator.  She noted that some career fairs occurred over the weekends and one lasted for a full week (5 working days).  According to Ms. Smith, Mr. Marshall suggested she rent a car instead under the company’s blanket contract with Northwest Auto Rentals.  According to Ms. Smith, she asked Rebecca Matthews, the Recruiting Unit Manager, if she should rent a vehicle and Ms. Matthews approved of the request.  She did not check with Ms. Matthews before renting the subsequent cars because Ms. Matthews had approved of the first rental and continued to approve the invoices; Ms. Smith assumed that “it was OK.”  Ms. Smith noted that Northwest Auto Rentals sent the invoices directly to the Recruiting Unit, and Ms. Matthews submitted an approval form with each invoice to Accounting.  

Ms Smith explained that she would typically rent a car on Friday if she had a career fair or other recruiting assignment on Saturday or Sunday, and then she would return the car on Monday.  This was because she would not have enough time to take the bus to Northwest Auto Rentals (located in downtown Seattle) and arrive at the career fairs on time on Saturday morning.  She noted that Northwest Auto Rentals does not open until 7:30 a.m. on Saturday mornings, and she is usually required arrive at the career fairs by 6:30 a.m.  Also, the rental shop is closed on Sundays, so she had to return the vehicles on a Monday.

Ms. Smith indicated that she was “angry” that Accounting Services was raising questions when she was only renting the cars so that she could “do her job.”  She noted that she has not asked for any reimbursements for gas.  J. Doe asked if she had used the cars to conduct any personal business.  She indicated that she had used the cars occasionally to run errands, such as picking up dry-cleaning, groceries, etc.  She also noted that she had voluntarily provided reimbursement for days that she had rented a car, but did not attend a recruiting event.

Recruiting Event Staffing Requirements

Ms. Smith also discussed the nature of the recruiting events.  Typically, at least two Recruiting Unit staff members were assigned to each event.  The staff members would arrive around 6:30 a.m. on event days to set up their booths and prepare materials.  Events often did not end until 6 p.m.  Afterwards, staff would still have to pack up their materials, so they generally would not leave a test site until 7:30 or 8:00 p.m., which meant that all staff members were working substantial overtime.

Another problem she cited was not having a company car assigned to the unit.  Ms. Smith indicated that the unit previously requested an assigned vehicle, but the request was declined.  Ms. Smith also indicated that there are not enough staff members to assign only those with cars to work at the career fairs and other recruiting events.  

DOCUMENTS PROVIDED:

Ms. Smith provided: 

· Her home address and maps she used to drive from her residence to off-site locations.

· Printout of Metro Transit Trip Planner results.

· Copies of correspondences with the Fleet Administrator. 

CONCLUSIONS/CONCERNS:

 



