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Project Overview

• Since our last meeting we have:
– Selected and retained a support services consultant

– Held a meeting on traffic calming measures

– Addressed new additions to the Issues of Interest 
Matrix
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Support Services Contract Overview

• HDR Consultant Team is composed of:
– HDR – Engineering/Conceptual Design/Procurement

– JR Miller – Conceptual Design

– EnviroIssues – Community Involvement

– Others to assist with specific components
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Support Services Contract Overview

• Consultant team scope includes:
– Conceptual design (establish design criteria)

– Community and stakeholder engagement

– Pre-design technical and analytical support

– Development of the Design-Build procurement 
documents, including Requests for Qualifications and 
Proposals

– Follow-up support services through design and 
construction of station
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Conceptual Design Process

• Four design workshops with stakeholders
• Establish constraints and criteria for Design-Build 

Contractor
• Opportunity for stakeholders to provide input
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Stakeholder Group Conceptual Design Process
Meeting Timeframe Items Presented Outcomes

Workshop #0 July 29, 2010 • 7 initial scenarios
• Scope & timeline of stakeholder 

involvement & preliminary design 
concept development process

• Introduce consultant team
• Understand scope of 

analysis, steps & the 
stakeholder group’s role

Workshop #1 September 
14, 2010

Initial analysis of 7 concepts
• Site plans
• Massing perspectives from key 

viewpoints
• Traffic handling/throughput
• Green factor
• Advantages/disadvantages

- Operational
- Customer
- Community impacts

• Recycling capability

Stakeholder group gives input 
on:
• 3 concepts to eliminate
• 4 concepts to further 

develop
• Up to 5 new concepts for 

further consideration
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Stakeholder Group Conceptual Design Process
Meeting Timeframe Items Presented Outcomes
Workshop #2 October 2010 Initial analysis of the 5 new concepts added at 

Workshop #1
• Site plans
• Massing perspectives from key viewpoints
• Traffic handling/throughput
• Green factor
• Advantages/disadvantages

- Operational
- Customer
- Community impacts

• Recycling capability

Higher‐level analysis of the 4 remaining 
concepts from Workshop #1
• Revised layouts
• Odor and noise
• Update initial analysis
• LEED Gold certification options

Stakeholder group gives 
input on:
• 4 concepts to 

eliminate
• 5 concepts to further 

develop
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Stakeholder Group Conceptual Design Process
Meeting Timeframe Items Presented Outcomes

Workshop #3 December
2010

Further development of 5 concepts 
from Workshop #2:
• Revised layouts
• Capital costs and any significant 

operational cost differences
• Update initial analysis
• More detailed floor plan
• Architectural elevation views 

including different architectural 
treatments

• Visual analysis including flyover
• LEED Gold certification options

Stakeholder group gives 
input on:
• 3 concepts to eliminate
• 2 concepts to further 

develop

Workshop #4 February
2011

Final analysis of 2 concepts from 
Workshop #3:
• Investigate challenges and issues 

identified for each concept

Stakeholder group gives 
input on selection of 
preferred concept
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Stakeholder Group Conceptual Design Process
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Community Engagement

• Outreach and involvement objective is to allow 
ample opportunity for community feedback from:

– Broader community

– Rate payers

– Facility users

• Tools and techniques include:
– Community briefings

– Social media

– Community events

– Walking tours
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