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Subgroup Organization and 
Operating Guidelines



Project Relationships

• Collaboration: Project teams will collaborate to review seawall design 
options and define a preferred alternative by spring 2011 

• Integration: Seawall design will be integrated with the overall design 
direction for the central waterfront public spaces upland of the seawall

• Expertise: Elliott Bay Seawall Project team will provide in-water engineering 
and habitat design expertise, and the Central Waterfront Project team will 
provide public space and transportation facility design expertise



Advisory Roles and Responsibilities

Seawall Stakeholder 
Subgroup

Central Waterfront 
Stakeholder Group

Seattle Waterfront Steering 
Committee

15-18 members 30-35 members 8-10 members

Provides ongoing and direct feedback to city staff 
and consultant team as designs are developed

Provides holistic oversight of 
waterfront, including seawall, public 
spaces, and other related projects

Functions as forum for specific stakeholders’ 
issues to be heard and for project team to respond

Ensures robust and innovative public 
engagement, including coordination 
with stakeholder group and others

Meets for duration of the project, with Seawall 
Stakeholder Subgroup convening prior to Central 
Waterfront Stakeholder Group

Deliberates as a group and advises 
city at key milestones



Elliott Bay Seawall Project 
Overview



Project Area



Preliminary Project Schedule



History: Railroad Avenue (1931)



History: Railroad Avenue (1934-1936)
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Sample Seawall Cross-Section

Type B 
Seawall 
(Madison to 
Union)



Seawall Location: Eastern Extent

Type A 
Seawall 
(Union to 
Broad)



Seawall Location: Eastern Extent

Type B 
Seawall 
(Madison to 
Union)



Seawall Repairs and Vulnerability

1954 failure, Clay Street
(above/at right) 

1986 relieving platform 
repairs (to right) 



What could happen during an earthquake?
Kobe, Japan (1995) WSDOT Earthquake Simulation
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What’s at risk?
Public Safety

Transportation Corridor

• Alaskan Way

• Washington State Ferries

• Water taxi

• BNSF/Amtrak/Sounder

• Cruise ship terminal

• Pedestrian and bicycle path
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What’s at risk?
Critical Utilities

• Natural gas

• Sewer

• Water

• Steam

• Fiber optic

• Communications

• Electrical 
transmission and 
distribution
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What’s at risk?
Residential and Commercial 
Structures

• 3 condo buildings (over 200 
residential units)

• 7 landside non‐residential 
structures (over 1.2M sq ft)

• Piers and buildings

• Port of Seattle offices
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What’s at risk?
Public Recreation

• Waterfront Park

• Pier 62/63 Park

Tourism and Local Attractions

• Waterfront businesses

• Seattle Aquarium

Seattle’s Front Porch



Developing Alternatives
Goals and 

objectives set 
for length of 
waterfront

Waterfront 
zones of 

opportunity 
identified

Identify specific 
opportunities 

Combine 
opportunities 

into conceptual 
plans 

Screen plans

Identify 
alternatives for 
more detailed 

analysis

Planning and Conceptual Design Process



Identifying Goals

• Address critical public safety needs

• Provide seismic protection to the waterfront

• Protect waterfront from erosive tidal forces, storm events, 
and sea level rise

• Improve habitat and recreational opportunities

• Consider construction sequencing and minimize impacts

• Consider long-term context of design for waterfront, 
waterfront mobility, and recreation

Email comments to seawall@seattle.gov by August 15.

mailto:seawall@seattle.gov


Establishing Zones
Zones serve as an organizing framework based on:

• Existing and potential future land use

• Existing infrastructure (utilities) setting

• Water depth and uses

• Existing habitat



Zone 1: Pioneer Square/Washington Street Zone



Zone 2: Ferry Terminal Zone



Zone 3: Central Pier Zone



Zone 4: Park/Aquarium Zone



Zone 5: Bell Harbor Zone



Zone 6: North Pier Zone



Feedback

What questions and input do 
you have about the  zone 

framework?



Developing Alternatives

Waterfront 
zones of 

opportunity 
identified

Combine 
opportunities 

into conceptual 
plans 

Screen plans

Identify 
alternatives for 
more detailed 

analysis

Goals and 
objectives set 
for length of 
waterfront

Planning and Conceptual Design Process

Identify specific 
opportunities 



Action Items

• All: Confirm next meeting date/time for August 24, 2010

• Subgroup Members: Send thoughts on project goals and 
objectives by August 15

• Project Staff: Prepare potential opportunities for each zone



Once Around
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