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LOCALLY PREFERRED 
ALTERNATIVE REPORT 
EXECUTIVE SUMMARY 
Project Overview 
The Center City Connector is a proposed modern streetcar line that will link over a dozen 
Seattle neighborhoods, running through downtown and connecting the South Lake Union 
and First Hill Streetcar lines. By linking existing streetcar investments, the Connector will 
provide a streetcar system that is highly legible, easy-to-use for a variety of trip purposes, and 
that serves major visitor destinations, employment centers, and areas where the city is 
experiencing significant growth. The system is projected to carry up to 30,000 average 
weekday riders. 

The Center City Connector will serve the City of Seattle’s three intermodal hub areas 
including Westlake Intermodal Hub, Colman Dock Intermodal Hub, and King Street 
Intermodal Hub. The Connector will provide convenient transfers to the 3rd Avenue Transit 
Spine at both ends of Downtown, to Link Light Rail via multiple Downtown Seattle Transit 
Tunnel (DSTT) station entries, and to Sounder Commuter Rail at King Street Station. 

Study Overview 
A top priority in the City of Seattle’s Transit Master Plan (adopted by City Council in April 
2012) is to increase transit capacity, enhance transit service quality and reliability, and 
improve transit options for residents, workers, and visitors traveling between and within 
Center City neighborhoods and attractions. The Center City Connector Transit Study 
evaluated a range of potential modes and alignments to provide a high-quality transit 
connection through downtown Seattle between the South Lake Union Streetcar and First 
Hill Streetcar lines. The evaluation process consisted of three primary phases of analysis: 
Initial Screening, Tier 1 Screening, and Tier 2 Evaluation. Each phase of evaluation was 
accompanied by extensive public outreach activities, which in turn guided the refinement 
and ultimate selection of alternatives. The outcome of the evaluation process is the selection 
of a Locally Preferred Alternative (LPA), which is summarized in this report. 
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Evaluation Results 
The Initial Screening evaluated five modes and seven alignments identified in the Transit 
Master Plan (TMP) and through public input at the first Center City Connector open house 
(February 6, 2013) against criteria tied to the Project Purpose and Need. Mixed-Traffic and 
Exclusive Streetcar modes on 1st Avenue and 4th/5th Avenue alignments were selected for 
further study in Tier 1. A streetcar mode would enable seamless integration with 
existing/planned streetcar services and superior passenger experience. 

Tier 1 Screening 
The Tier 1 Screening evaluated the alternatives using measures based on the project goals 
and objectives. The 1st Avenue alternatives rated more favorably on evaluation measures 
including streetcar travel time, multimodal conflicts including bus passenger delay, and 
placemaking and economic development opportunities. The 1st Avenue Mixed-Traffic 
Streetcar alternative had the lowest impacts on auto travel time. Both Mixed-Traffic Streetcar 
alternatives had lower on-street parking and loading impacts compared to the Exclusive 
Streetcar alternatives. Public and stakeholder input strongly favored the 1st Avenue 
alternatives. Figure ES-1 summarizes the evaluation results and ratings. 

Figure ES-1 Tier 1 Screening Results 
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Tier 2 Evaluation 
The Tier 2 Evaluation similarly evaluated the alternatives using measures based on the 
project goals and objectives. It included more detailed analysis of the 1st Avenue alternatives 
and analysis of potential east-west alignments to connect the 1st Avenue alignment to the 
South Lake Union Streetcar. The 1st Avenue Exclusive Streetcar alternative rated more 
favorably than the Mixed-Traffic Streetcar alternative on several key metrics identified as the 
most important through public input received at the third project open house (October 29, 
2013) and through an online survey. These measures included streetcar travel time and 
reliability, projected ridership, and operating and capital costs. The 1st Avenue Exclusive 
Streetcar alternative received the strongest public support. The evaluation results are 
summarized in Figure ES-2. 

Figure ES-2 Tier 2 Evaluation Results 
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LPA Recommendation and Next Steps 
Based on the evaluation results and public input, SDOT recommended that the 1st Avenue 
Exclusive Streetcar alternative be adopted as the Locally Preferred Alternative (LPA), along 
with east-west connection options on both Stewart Street/Olive Way and Pike/Pine Streets. 

The LPA is a key policy document that provides a description of the Center City Connector 
Project that the City of the Seattle is planning to construct. Key features of the 
recommended LPA are shown in Exhibit A. Adoption of an LPA represents the completion 
of an important local planning phase and an opportunity to enter the Project into formal 
Project Development with the Federal Transit Administration (FTA) and to commence 
preliminary engineering and required environmental analyses.  

The full Seattle City Council approved the LPA on July 21, 2014. The FTA approved the 
City’s application to enter the Project into Project Development on July 21, 2014. The City 
of Seattle has budgeted funds to continue project development and design in 2014 and 
2015. 
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