Citizen’s Transportation Advisory Committee
Meeting 7 - Summary
May 12, 2011

Welcome

Public Comment
e No one signed up to speak

Co-Chair Report
e Good process underway, encourage committee to continue bringing things forward
e Encourage folks to check-in with neighbors and community members
e No decision yet on CTAC 3 work plan/program and when is our work complete
e No decision on potential ballot measure for November 2011
e Transit Master Plan will not be complete until August/September
e What do we say to the public at the workshops? Would be nice to say yes or no about whether
we are going to the ballot this year
e Need to confirm date Council needs proposed ballot measure recommendation
e Won’t know by the June 9 meeting if Metro putting a $20 VLF proposal on the ballot this fall

Handouts
o Aletter from the Seattle Parks Foundation was distributed to the committee expressing their
top three priorities for any new revenues:
o Neighborhood Greenways including the planned project on Beacon Boulevard and on
Myrtle Street in the Othello neighborhood
Alki/Duwamish River Trail Missing Links
Ballard Bridge and related improvements- retrofitting the bridge with bike facilities
improving bridge approaches and establishing a Ship Canal spur trail connecting to
Interbay
e Afact sheet on Neighborhood Greenways was distributed to the group describing them and
their function as well as current and planned activities

$20 Vehicle License Fee Allocation
e Committee developed a list of recommendations at their “Special Meeting” on May 2
o S5 million for maintenance and preservations — include pavement and surface repairs,
bicycle facility maintenance, sidewalk maintenance, crossing markings maintenance and
bridge painting
o $1.8 million for system improvements - $900,000 for transit corridor improvements and
$900,000 for bike facility improvements



e SDOT reviewed the recommendations and recommended some suggested changes to better

line up with how their budget is allocated and provide flexibility in an ever changing budget

situation

o Recommended changes include:

o Maintenance

Pavement Preservation: SDOT recommends combining the Pavement/Surface
Repair Programs into on larger category with the same amount of funding.
Provides a greater level of flexibility on whether a street should have pothole
repair or requires major spot repairs

Concerns were raised that this would not help SDOT deal with the pothole
situation — tired of hearing about them, let’s do something.

We need to leave these decisions to the professionals at SDOT —i.e. when to do
pothole repair vs. major maintenance

Need to avoid this situation in the first place. Band-aids aren’t the answer
Sidewalk Maintenance: SDOT recommended changing this to Sidewalk Safety
and Access which would include sidewalk repair and other maintenance and
small improvement activities along and across the road as identified in the
Pedestrian Master Plan

Bridge Painting: SDOT recommends changing this to Street Cleaning. Street
cleaning includes sweeping of downtown and neighborhood arterials to improve
surface for, removal of debris to improve stormwater quality. $300,000 for
Bridge Painting would not be enough to even complete one bridge.

o Committee members were comfortable with these changes, but wanted the language

tightened up a bit, more descriptive.

o System Improvements

The committee was ok with the two pots under this category. They did request
that the department come back with more descriptive language that clearly lays
out what is included in each pot.

The group had a discussion about earmarking the funding and possible
leveraging. Several possible recipients were discussed.

In the end the group was uncomfortable with earmarking for a particular
program/project and asked for broad, descriptive language to describe both the
transit corridor improvements and the bike facility improvements.

o SDOT will draft a letter for the committee’s review and send to committee members for

their comment and feedback.

King County Metro Strategic Plan Update

e PowerPoint presentation by Victor Obeso, Deputy General Manager, King County Metro

e Key points:

o Strategic Plan is currently under review by the Regional Transit Committee



o Planis expected to be adopted in late June/July 2011, for incorporation in the 2012-13
budget
The plan will set a policy framework of goals, objectives and strategies
It will help guide service investments according to productivity, social equity and
geographic value.
o It will also measure and monitor system and route level performance.
Entire presentation can be viewed at: http://www.seattle.gov/transportation/ctac lib.htm
Obeso also distributed a document titled Opportunities for City Investment to Improve Bus
Service in Seattle.
The document included recommendations such as transit lanes, signal priority, bus bulbs and

investing in more service hours. This document is available at:
http://www.seattle.gov/transportation/ctac_lib.htm

Community Engagement Update

Members were updated on the format of the upcoming public workshops and their role
Request was reiterated for committee members to attend and moderate break-out groups

Next Steps

Next meeting is June 9.

Ambitious agenda. Committee will finalize their recommendations for the $20 VLF and will need
to make some decisions on a potential ballot measure. Timing being the most pressing issue.
Committee members were anxious to see the Community Engagement Report and to get their
arms around what they had been hearing from citizens. Report will be available for the June 9
meeting.

Committee was reminded to review the letters that came from the Advisory Boards, Port and
Parks Foundation again prior to the next meeting

Next meeting: June 9, 3:30 — 5:30 p.m., Seattle Municipal Tower (SMT) Room 1610


http://www.seattle.gov/transportation/ctac_lib.htm

