Citizen’s Transportation Advisory Committee
  Meeting 5 - Summary
April 7, 2011

Welcome 

 Public Comment	
· No one signed up

Co-Chair Report
· Three points of discussion as part of the Co-Chair Report – upcoming roundtables, progress check-in and possible August ballot measure
· Roundtable Sign-up:  Please sign-up for any of the six roundtables you are able to participate in.  
· Will be talking to groups/people who may not be captured by the survey or public meetings.  
· Meetings during the day pose challenges.  
· Three public workshops will be held in the evening during the month of May and the survey has been posted online for those unable to attend.
· One suggestion was to contact the Minority Executive Directors Coalition and hold a roundtable during their monthly meeting instead of the Social Justice South one.
· Ref commented that he attended the Seattle Bicycle Advisory Board meeting last night to ask them to submit their priorities.
· The Seattle Pedestrian Advisory Board and Freight Advisory Board have been asked to the same.
· Schellenberg mentioned that the phone survey had been pretested and was now underway.
· Progress Check-in:  How do committee members feel about the issues and the pace of the group (ballot measures and VLF recommendations)?
· Do we need to respond to the Mayor’s letter in writing?  No.  The committee asked both the Mayor and Council for guidance and the letter provided that from the Mayor.  Council guidance was provided verbally.
· Seawall information was presented.  The group had requested additional information and an update.  Several questions about funding options.
· Potential Ballot Measure in 2011:  It was suggested that the group take a serious look at making a recommendation for the November 2011 ballot, some committee members would like to have the conversation.  
· Understand that the Families and Ed Levy is slated for the November ballot, but we need to consider that an exciting transportation measure could help voter turnout in favor of both measures.  The two measures could complement each other.
· If we don’t act will be miss the opportunity – it is a good bid climate
· Would like to continue to explore possible options – not ruling out Mayor’s request for $10 million for possible rail package
· What else is on the November ballot?  It is expected that King County will have a Veteran’s Levy on the ballot.
· Would like to see a package with new/exciting projects (i.e. Greenway Projects), help stimulate thinking throughout the community—create a vision.
· How can we help the November ballot?  What is the deadline?  (August, need to have something to Council several weeks prior).
· If we put something forward could it include funding for potholes?  Focus more on operations and maintenance and not so much on new projects.  We are already facing challenges taking care of what we have, if we keep adding with no way to pay we just dig a deeper hole.  (Parks Levy)
· Need to see what comes out of the Legislative Session in Olympia.  Could have a major impact on decisions.
· It was expressed that Councilmembers are not committed to not putting anything on the ballot that may hurt the chances of the Families and Ed and Veterans Levies.
· Can we close the discussion about an August ballot measure?  Yes!

SDOT Prioritization Presentation
· SDOT is very good at securing regional grant funding for various projects, however funding is not available at the regional level  for maintenance.
· How does the prioritization process fit with the maintenance conditions report that we heard about at the last meeting?
· Asset Management has allowed us to know what we have and what the asset condition is, which allows to prioritize items that need to be addressed
· Core Values – how to we actually use them to make decisions?
· Major Maintenance – includes replacement of major investments (i.e. bridges)
· Are the prioritization criteria weighted equally?  
· Can we see the actual data behind the process…not just the top line scores?
· Sometimes ratings are ‘balanced’ (i.e. funding becomes available, etc.)
· Are there issues with using different models to make decisions, such as Move 6, which models impacts on greenhouse gas emissions?  
· We are moving towards being more quantitative with our decision making process, including  GHG impacts.   Move 6 is a model that is more oriented toward regional impacts.  We try to quantify local level impacts.
· Is there a level of coordination of projects with other departments?
· Yes, we do our best to coordinate with other city departments and outside agencies
· Funding and/or coordination partnerships - you will sometimes see a lower priority project move up on the list if there is a chance for outside funding and to coordinate (balancing).



$20 Vehicle License Fee Allocation (VLF)
· SDOT is presenting three options that will help the committee understand the potential uses for the funding
· Money applied on the capital side can be leveraged/bonded again for additional dollars
· Are we sure about the amount of money we will receive as part of the VLF funding? Not yet.
· Are there tax avoidance measures in place? These are taking into account when projections are made.
· Linden and South Park – have we already committed the money?  No.  Linden is a high priority for both the Council and Mayor and the city committed to contributing $15 million for the South Park Bridge project.
· Linden is on the list of prioritized projects, but South Park isn’t, why?  We are not the lead on the project, it is in King County
· Does the department have a preference - pay as you go or bonding? The City Budget Office has to balance the amount of money they bond against General Revenues, which is what the VLF is.  CBO does not have a distinct preference, but currently there is enough flexibility in the level of the City’s bonded indebtedness to bond against the VLF.
· How do we guarantee that this funding will go to SDOT and not just general fund?  
· It is a dedicated funding source that can only be used for transportation projects – similar to the Commercial Parking Tax
· Are there supplanting issues?  If we allocate this money we have no guarantee that SDOT’s General Fund revenues will remain at the current levels or higher
· Could the VLF money be used to pay for the Mayor’s rail study?  $2 million?  Yes, this funding could be dedicated to pay for that study.
· Option #2 – what was the thought and timing behind the numbers, especially interest rates.  
· We take a conservative view when we lay out these types of numbers (20 year bonds/5% interest rate)
· Numbers in option #2 are carried out over a several years
· Do we really want to tie up funding for long term?  You never know what opportunities are out there.
· Are the recommendations for one year or for the long-term?  
· The framework of the CTAC 3 recommendations will be for 2012 and beyond
· We will start the decision process at the next meeting with the final decision in May


Other/Next Steps
· Fill in the roundtable sign-up sheet and distribute to the CTAC to make sure everyone is participating and all spaces are filled
· Confirm if Social Justice South roundtable can be held at an existing Minority Executive Directors Coalition meeting
· Forward the online CTAC survey link so that members can distribute and encourage people to fill out
· Review materials, talk with constituents/friends and prepare to discuss $20 VLF allocation discussion on 4/26

Next meeting:  April 26, 3:30 – 5:30 p.m., Seattle Municipal Tower (SMT) Room 4050-4060



