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                                       City Purchasing          General Information 206-684-0444

Current Contract Information

	ALERTS

This contract is not intended for anything that is more properly classified as Public Works.  

This contract is limited to only those items expressly provided for in this contract.

Do not use for federally funded purchases without a specific review for your grant funding requirements.

	Contract Title:  Software and Support for Seattle City Light ARC/FM implementation
	Contract # 0000002691

	Buyer
	Name:  Presley Palmer
	Phone:  206-233-7158
	E-Mail:  Presley.palmer@seattle.gov

	Vendor 

	Name:  Telvent USA Holdings, LLC. dba Telvent USA, LLC.
	ID# 0000377444

	Vendor Address

	Street:  4701 Royal Vista Circle
	City/State/Zip  Fort Collins, CO 80528

	Vendor Contact
	Name:  Gordon Fleming/Darren Payne

	
	Phone: 604-787-3583/970-223-18888 x610
	Fax:  970-223-5577
	E-Mail:  
Gordon.Fleming@schneider-electric.com
Darren.Payn@schneider-electric.com 

	WMBE Status
	None

	Description


	· The scope of work includes, Telvent Software and Services to Support Seattle City Light’s ARC/FM Implementation and associated customizations
· The scope of work does not include new work that should/could otherwise be bid.


	Contract Term
	04/01/2010 – 03/31/2020

	Future Extension Option
	Five (5) year automatic with continuous one-year extensions thereafter

	Freight Terms
	N/A

	Prompt Pay Discount
	None

	Delivery ARO
	As specified in Work Orders

	Order Instructions
	For Use By: Seattle City Light
	Order Limit:  No dollar limit

	Contracting Options
	This is a contract executed based on a sole-source request submitted by Seattle City Light for support of their ARC/FM Implementation.                                 



	Contract Change History
	Original Contract Award:  4/01/2010
Change Order 1: Authorizes “Seattle City Light issue purchase orders technical assistance provided by a Schneider Electric team to consult and assist with ArcFM development and configuration as detailed in attachment A –Scope of Work. Also updated vendor information.
Change Order 2: 

Change Order 3: 

	Comprehensive Contract


[image: image1.emf]0000002691_  contract.pdf


	Current Pricing
See Contract
	Original ITB (RFP) (Piggyback Contract)
N/A


	Vendor Emergency Contact Information

	Emergency Contact Name
	Not Available for the Products that the City has.  For other products, after-hour contact is available at an additional cost.

	Emergency Phone Number
	

	Back-Up Emergency Phone Number 
	

	Contact information for company locations areas outside Seattle that can be called upon in an emergency

Alternative Address
	


PAGE  
1

_1524628692.pdf






 


Task Order 5 


 


SUBJECT ENTRY DATE 


T&M Technical Consulting Services April 11, 2016 


DESCRIPTION 


In accordance with the terms and conditions of the Agreement (Contract No. 0000002691) between 
Seattle City Light (Client) and Telvent USA, LLC (Contractor), both Parties now wish to execute a new Scope 
of Work under a new Task Order (#5). 


The Parties wish to add the Services detailed in Attachment A, the Proposal for Technical Consulting 
Services. 


Contractor's compensation for performance shall be based on time and materials incurred by the 
Contractor to perform the services. Contractor shall be compensated for hours completed. Section 5 of 
the Agreement, Acceptance Process, shall not apply. Example deliverables provided in Attachment A are 
not obligations of Contractor, Contractor will be working at the direction of Client. 


Contractor's payroll charges shall be based on the hourly rates detailed in Attachment A. 


Contractor shall prepare in writing, and submit to Client in writing, monthly invoices showing requested 
compensation for hours completed and associated expenses. Client shall make a payment to Contractor 
for the allowable costs invoiced no later than thirty (30) days after receipt of each invoice by Client. Client 
agrees to notify Contractor within fifteen (15) working days of receipt of invoice if preliminary acceptance 
for payment has not been authorized. Any travel costs incurred will be managed pursuant to Section 8, 
Travel, of the Agreement. 


 


Total Cost 


Not to exceed $745,000 including 20% contingency 
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ACCEPTED AND AGREED: 


  
Seattle City Light  TELVENT USA, LLC  
(Client)  (Contractor) 
 
 
Signature:    Signature:  _______________________ 
 
 
 
Printed Name:    Printed Name:  ___________________ 
 
Title:    Title:  ___________________________ 
 
Date: ______________________________  Date: ___________________________ 


 


  







Attachment A – Scope of Work 


 


 


Proposal for Technical 
Consulting Services  


 


P r e p a r e d  f o r :  


 Se att le  C i ty  L igh t  


 


 


 


Proposal Date: 4/11/2016 


 


 


 


 
4701 Royal Vista Circle 


Fort Collins, CO 80528 


Contact: Gordon Fleming 


Phone: (604) 787-3583 


www.schneider-electric.com 


Gordon.Fleming@schneider-electric.com 


 



http://www.schneider-electric.com/





 


 


 


Telvent USA, LLC is a wholly owned subsidiary of Schneider Electric Holdings, Inc., operating under the Schneider 
Electric brand, while maintaining the legal name of Telvent USA, LLC.  


Recognized by IDC as a major player, by Gartner as a visionary and by Arc Advisory Group as a leader, we've 
provided SCL-based GIS solutions to the world's largest utilities for more than 29 years. 


Telvent USA, LLC maintains its headquarters at 4701 Royal Vista Circle; Fort Collins, CO 80524 
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In accordance with the terms and conditions of the Agreement (Contract No. 0000002691) between 
Seattle City Light (Client) and Telvent USA, LLC (Contractor), this Time and Materials (T&M) Task Order 5 
authorizes delivery of the Services described and in accordance with the terms, schedule, and start/end 
date(s) specified below. 


Introduction 


Schneider Electric Engagement Summary 


We propose that Seattle City Light (SCL) contract with Schneider Electric Professional 
Services under a time and material agreement. The intent of this engagement is for 
Schneider Electric to provide resources onsite to provide support for ArcFM 
development and configuration. Partial and Full UAT will begin after tasks relevant to 
partial and full go-live milestones have been reached.   


If any change in resources is required, the Schneider Electric project manager will notify 
the SCL project manager before any change is made.  During the course of the 
engagement Schneider Electric and SCL may identify tasks that can be accomplished off-
site. This task order provisions for off-site work, at the discretion of Schneider Electric 
and SCL project management.   


Schneider Electric will adhere to SCL’s change management process as we are working 
at the direction of SCL under a time and materials contract. This includes new msi builds 
every two weeks containing resolutions completed up until that point. The SCL project 
manager and the Schneider Electric project manager shall adjust this schedule should 
conditions around the development and testing cycle require adjustment. 


Proposed Services 


Onsite Requirements ArcFM Development and Configuration Support 


Schneider Electric will provide onsite (and possible offsite) technical assistance to 
consult and assist with ArcFM development and configuration. Technical assistance will 
be provided by a Schneider Electric team consisting of (but not limited to) the following: 


 Project Manager 


 Implementation Specialists / Education Specialists 


 Technical Lead 


 Software Engineers 


 Database Administrator 


The SCL Project Manager will manage the Schneider Electric assigned tasks and the 
resources required to complete them. Schneider Electric will provide resources onsite 
for the duration of the project. Travel for onsite work will be Monday and Friday unless 
the SCL project manager and the Schneider Electric project manager agree that specific 
tasks can be accomplished off-site (see travel policy at the end of the document). 
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As part of this engagement, SCL requires assistance with Schneider Electric and SCL 
developed custom code defect resolution and ArcFM configuration support, including 
but not limited to the following items: 


Web Viewer  


 Configurations with creating / publishing map services 


 Create Map Templates 


 Custom TOC  


 Print tool 


 Search Tool 


 Defect resolution to meet business requirements 


 User Documentation 


 Bi-weekly system testing for resolutions 


 User training 


 Go-live rollout support 


Editor/ Desktop 


 Autoupdaters 


 Manage ArcFM Properties of Feature classes 


 ArcFM Settings Import / Export 


 Public View display  


 GP Tools 


 New development 


 Assistance with custom code 


 ArcFM Favorite creation 


 Map document creation 


 User Documentation 


 Defect resolution to meet business requirements  


 Bi-weekly system testing for resolutions 


 System performance tuning 


 System Architecture modeling 


 Data conversion readiness assessment & quality assurance 


 User training 


 Go-live rollout support 


Schneider Electric resources will work at the direction of SCL while onsite. Work days 
will be standard Monday through Friday and no longer than eight (8) hours per day. 
Schneider Electric will require a minimum of two (2) weeks notification should SCL wish 
to extend the onsite support period beyond November 2016. Resource assignment, 
travel, constraints, and invoicing will be coordinated between the SCL and Schneider 
Electric Project Managers. 


In the interest of keeping to schedule and achieving SCL's goal of at minimum rolling out 
a partial go-live version of the application by the end of July with supporting resolution 
towards a full go-live by November 2016, Schneider Electric will complete tasks as 
directed by SCL, providing they can be accomplished within the timeframe by assigned 
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resources, do not adversely impact other critical tasks, and do not cause an overage of 
the person-week maximum for this T&M Task Order. It is SCL's responsibility to prioritize 
the completion of tasks within this constraints of resource availability and the overall 
schedule. 


At this time all tasks requested by SCL (either already requested and described within 
the Task Order and/or corresponding task-list spreadsheet, or newly requested during 
the engagement) shall be worked on under this Task Order for T&M services.  


For new tasks, SCL shall submit requests to Schneider Electric ESM TAM. Should 
Schneider Electric determine that the task is not covered by the ESM program, the TAM 
shall raise the issue with SCL project management for consideration under this T&M 
Task Order. 


Negotiations shall not hold up completion of a requested task. However, in the case 
where the SCL/Schneider Electric PMs cannot agree on whether a task falls under this 
Task Order or is covered by ESM, the issue shall be escalated to respective management 
for resolution. 


Schneider Electric will provide SCL a “high-level” schedule for the completion of the 
tasks outlined in this T&M and the corresponding defect list. This schedule is Schneider 
Electric’s estimate of the work required to meet SCL’s June/July production roll-out 
target and is in no way binding. The schedule may change as Schneider Electric and SCL 
evaluate the issues and tasks to be completed under this T&M. 


Schneider Electric’s engagement in this task order is for consultation and technical 
support only on ArcFM and the items or applications listed above. Schneider Electric is 
not expected to produce design documentation or other artifacts as a result of this task.  


Term and Price 
The proposed services will be as authorized by SCL and will commence upon the 
execution of this document.  The services will be performed under a Time & Materials 
agreement at the direction of SCL, allowing for Schneider Electric to bill SCL for work 
performed and any expenses associated with the work.  Schneider Electric’s services 
shall be billed per the rates in the table below. 


Schneider Electric shall prepare in writing, and submit to SCL in writing, monthly 
invoices showing required compensation for hours worked and expenses incurred with a 
description of the tasks.  The onsite resource will bill for all hours spent onsite at SCL as 
well as any remote time spent working on the project, and remote resources will bill for 
actual work completed. Schneider Electric shall invoice SCL with payment due 30 days 
after receipt of invoice.  All prices are based on Schneider Electric standards for services, 
and do not include taxes.   


This proposal is for a period of one (1) year beginning May 1, 2016 and expiring April 30, 
2017 unless terminated earlier. 


The total not-to-exceed value of this proposal is USD $745,000 (including 20% 
contingency, travel and expenses). 
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Schneider Electric Resource Hourly Rate 


Technical Program or Project Manager $250 


Solution Architect / Product Specialist $250 


DBA $250 


Technical Lead $225 


Software Engineer $200 


Implementation Specialist $225 


Education Specialist $200 


Travel and Expenses at Cost 


Schneider Electric Resources 
 


Resource Tasks and Services 


Technical 
Program or 
Project Manager 


 Strategic project/program advisement, planning, 
management 


 Requirements definition and analysis oversight 


 Project plan development and execution support 


 Project scoping and requirements gathering 
consultation 


 Weekly project status reporting 


Solution 
Architect 


 Translate utility’s enterprise GIS vision into strategic 
and technical roadmap 


 Business case development and technology assessment 


 Business process review and GIS operations assessment 


 Integration design and specification utilizing proprietary 
ArcFM Integration Framework and Responder 
Integration Framework 
o Including but not limited to: 
o Responder: IVR, AMI, SCADA, CIS, SMS, DMS, AVL 
o ArcFM/Designer/Fiber: OMS, CIS, WMS, EAM 
o File exchanges, database transactions 


 Implementation strategy and technology consulting 


 System architecture consulting 


 Performance and scalability assessment 


 Upgrade strategy and impact assessment 


 GIS integration and extension consulting 


DBA 


 Database performance, tuning, and optimization 


 System architecture, data model review 


 Disaster recovery, clustering, failover, and high 
availability 


 ArcSDE Installation and upgrade support 


Technical Lead 
 Data conversion/migration readiness assessment 


 Data review/audit and quality assurance  
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Resource Tasks and Services 


 Data model optimization 


 Test plan development 


 Testing best practices consulting 


 Automated testing to simulate load and assess 
performance/scalability 


 Go-live rollout support 


Software 
Engineer 


 Development of custom tools, third party integrations, 
auto updaters, custom login, applications 


 Custom code health check and audit – performance, 
design, consolidation, maintainability, extensibility, 
refactoring 


 Continuous Integration best practices consulting 


 Defect resolution 


 Documentation development – technical specifications 


Implementation 
Specialist 


 Installation, configuration, documentation and testing 
assistance 


 ArcFM/ArcGIS troubleshooting 


 Data review,  migration, and updates 


Education 
Specialist 


 Product usage best practices consulting 


 Core  or custom training 


  “Train the Trainer” and “Train the Tester” training 


 “What’s New” training for new products/versions 


Project Management – Project Control & Monitoring 
Schneider Electric will report to the SCL project manager.  Specifically, Schneider Electric 
project management will include: 


 Manage the Schneider Electric portion of the project on a day-to-day basis 


 Define and manage project constraints and schedule with the SCL’s project 
manager 


 Identify and manage the resolution of project issues, including the 
communication of Schneider Electric-identified issues to SCL ’s project manager 


 Identify and manage all change management related issues or items with the 
SCL’s project manager 


 Conduct project conference calls twice a week or on-site meetings with SCL to 
identify, assign responsibility, and resolve issues that may arise during the 
project.  Conference calls will also provide a mechanism for reviewing the 
overall status of the project.  Meeting minutes will be distributed by Schneider 
Electric. 


 Weekly summary report detailing the week’s activities and upcoming tasks. 
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 Preparing monthly and weekly project reports that include: 


o A summary of the overall status of the tasks assigned to Schneider 
Electric 


o A schedule update, and Schneider Electric’s expectations for on-time 
project completion 


o A summary of task status, including percent complete according to the 
schedule, hours expended to date, and an estimated effort to complete. 


o A summary of tasks currently underway and a description of their status 


o Upcoming near term tasks that need to “hit the radar screen” 


o Issues requiring attention 


o Open items not resolved from previous meeting 


o Potential risks to the project and recommendations for resolution 


  


Consistency of Resources 
Schneider Electric acknowledges that one of the most impactful risks to successful 
completion is the consistency of resources during the project. While consistency cannot 
be guaranteed due to possible events beyond Schneider Electric’s control, every effort is 
made by the Schneider Electric Project Manager, working with Professional Services 
Resource Management, to ensure that project team remains consistent.  


Schneider Electric’s current (preliminary) resource plan as provided in the preliminary 
project schedule has been designed to mitigate risk by assigning discreet tasks to the 
most appropriate individuals. With respect to the on-site resources, continuity of 
knowledge of the project, its priority tasks, constraints, etc, and of the SCL GIS 
environment, is the responsibility of the Schneider Electric Project Manager. All key 
technical resources will be required to provide detailed updates on their work via 
individual project blogs. This will allow smooth knowledge transfer and the on-boarding 
of new team members should the need arise.  
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Seattle City Light – Travel Expenses 
 


Seattle City Light has pre-approved to reimburse for the following: 


1. Meals: Meals will be reimbursed at the Federal Per Diem daily meal rate. 
Receipts are not required as documentation. The invoice shall state “the meals 
are being billed at the Federal Per Diem daily meal rate”, and shall detail how 
many of each meal is being billed. The City will not reimburse for alcohol at any 
time.  


Federal Per Diem daily meal rate breakdown:  
Breakfast: 14.49 (21%) 
Lunch: 15.87 (23% 
Dinner: 38.64 (56%) 


2. Total: 69.00 


3. Airfare: Airfare will be reimbursed at the actual cost of the of the airline ticket. 
The City will reimburse for Economy or Coach Fare only. Receipts required  


4. Lodging: Lodging will be reimbursed at the actual cost incurred up to a 
maximum of the published Runzheimer Cost Index for the city in which the work 
is performed. Seattle lodging rate maximum: $223.34. Receipts required  


5. Vehicle: Vehicle mileage will be reimbursed at the Federal Internal Revenue 
Service Standard Business Mileage Rate. Current rate: $ .54 cents/mile. 
Documentation is required showing the “from” and “to” address or a “Google” 
map of the travel. 


6. Rental Car: rental car expenses will be reimbursed at the actual cost of the 
rental. Rental car needs to be mid-size of standard size car or smaller. Rent 
receipts are required. 






































































































































