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                                       City Purchasing          General Information 206-684-0444

Current Contract Information

	ALERTS

This contract is not intended for anything that is more properly classified as Public Works.  

This contract is limited to only those items expressly provided for in this contract.

Do not use for federally funded purchases without a specific review for your grant funding requirements.

	Contract Title:        REGIONAL BOOKING PHOTO COMPARISON SYSTEM               

	Contract # 
3275

	Buyer
	Name: 
Jeremy Doane
	Phone:

206-684-4515
	E-Mail: 
Jeremy.doane@seattle.gov

	Vendor (name/address)

	Dynamic Imaging Systems, Inc.
1000 Atrium Way Ste 203
Mt. Laurel, NJ 08054-3904

	Vendor ID#   
0000140504

	Vendor Contact
	Contact:   

Linda Holmes

	
	Phone:      

      856-988-1545 ext.1
	Cell:
856-988-3808
	E-Mail:  
lholmes@dynamicimaging.com


	WMBE Status
	 FORMDROPDOWN 


	Description


	· This contract is a result of  FORMDROPDOWN 
 off South Sound 911 contract dated 3/04/13

	Contract Term
	5/01/14 – 12/31/15

	Future Extension Option
	As mutually agreed.

	Freight Terms
	FOB Destination Prepaid and Allowed

	Prompt Pay Discount
	NA

	Delivery ARO
	As required

	Order Instructions
	For Use By: Seattle Police only.
	Order Limit:  None

	Contracting Options
	 FORMCHECKBOX 
This is the only City contract for this product.  Unless a separate competitive process is undertaken, this contract must be used when a product is sought that matches contract offerings. Call the Buyer for advice.

 FORMCHECKBOX 
This is one of several contracts awarded for this product.  The City may select among any of the following:



	Comprehensive Contract

[image: image1.emf]Dynamic Imaging  Contract.pdf



	Current Pricing

[image: image2.emf]Exhibit  D_Payment_Schedule.pdf



	Original RFP 

            
[image: image3.emf]13 03 07 DISI  contract Exhibit A (RFP).pdf



 EMBED Acrobat.Document.11  [image: image4.emf]13 03 07 DISI  contract Exhibit B (Response to RFP).pdf





	Contract History
	Contract Start Date
5/01/14
Change Order #1 – extend term 1 year
1/05/15


	Vendor Emergency Contact Information

	Emergency Contact Name
	Robert Gaston

	Emergency Phone Number
	856-988-1545   rgaston@dynamicimaging.com

	Back-Up Emergency Phone Number 
	

	Contact information for company locations areas outside Seattle that can be called upon in an emergency

Alternative Address
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Exhibit A
Mugshot Booking Photo Capture System Agreement

Request for Proposals
Specification 3002-12-05 LESA Mug Shot Booking Photo Capture Solution

Including Addendum No. 1 to RFP Specification 3002-12-05

Exhibit A
Mugshot Booking Photo Capture System Agreement





LAW ENFORCEMENT SUPPORT AGENCY (LESA)

REQUEST FOR PROPOSAL

MUG SHOT BOOKING PHOTO CAPTURE SOLUTION

SPECIFICATION NO. 3002-12-05





REQUEST FOR PROPOSALS
Specification No. 3002-12-05
LAW ENFORCEMENT SUPPORT AGENCY (LESA)
Mug Shot Booking Photo Capture Solution

The Law Enforcement Support Agency is accepting SEALED PROPOSALS for the above
solicitation. Proposals will be received until 2 p.m., Pacific Standard Time, November 29,
2012, at which time they will be recorded and forwarded to a Selection Advisory Committee for
evaluation. Proposals are not typically opened and read aloud. Proposals will be evaluated by a
committee, and Respondents maybe required to demonstrate the proposed solution for the
selection committee. This is a 2-step solicitation, and two to three Respondents will be chosen
to submit best and final offers.

Proposals submitted via email to Specifications@lesa.net must contain the words
“Specification 3002-12-05 Proposal.” Respondents wishing to submit hardcopy proposals may
do so by delivery to the LESA Administration Budget and Finance Department, 955 Tacoma
Avenue South, Suite 102, Tacoma, WA 98422. Delivered submittals will be date and time
stamped only at the LESA Administration Budget and Finance Department. All proposals must
be received prior to the stated deadline.

To view and/or download an electronic copy of the complete solicitation document go to the
LESA website at: www.lesa.net (Services/Administration). A list of vendors who submitted
proposals for this solicitation will be available at the website for public viewing before 5 p.m. the
day after bid opening.

Project Scope: The Law Enforcement Support Agency is seeking proposals from qualified
entities to provide a mug shot and booking photo capture solution for our partner agencies.

Additional information regarding the specifications may be obtained by contacting Mary
Schindler, Financial Specialist, at 253-798-7232 for general purchasing information.

Janet Caviezel
Budget & Finance Manager, LESA

L\ Meeting sites are accessible to persons with disabilities. Reasonable accommodations for persons
&) with disabilities can be arranged with 48 hours advance notice by calling 253-798-3911.





Table of Contents

Cover Sheet

Request for Proposals Sheet

Table of Contents

Proposal Submittal Checklist

Standard Terms and Conditions Section 1 for Solicitation
Standard Terms and Conditions Section 2 for Services

I. GENERAL INFORMATION

Projected Calendar of Events
Pre-Proposal Respondent Inquiries

RFP Provisions

Responsiveness

Proposal Format

Costs to Prepare Proposal

Proposal Property of LESA

Proprietary information/Public Disclaimer
Contract Obligation

Post-Evaluation

Proposal Content to Be Submitted

Award Criteria

. Additional Information for RFP/Evaluation Procedures
Selection Process and Evaluation Criteria

ZErRCTIEMMOO®>

Il. PROJECT BACKGROUND

A. Project Requirements

B. Project Desired Future Capabilities
C. Proposal Detail

D. Proposal Budget

Appendices
Signature Sheet
Certificate of Insurance Requirements
Sample Contract





PROPOSAL SUBMITTAL CHECKLIST

This checklist is provided for convenience only and identifies the documents that
must be submitted with each proposal. Any proposal received without these
documents may be deemed non-responsive and is subject to not being considered
for award.

For number of copies needed, see Section E “PROPOSAL FORMAT”

The following information makes up your submittal package.

All information in Section K to include:

The following information shall be submitted

Cover letter

Proposal Signature Page—Respondent shall complete and submit.
Detailed proposed plan for project

Project budget (separate document)

Experience, ability and capacity of firm

Qualifications and experience of staff

Conflicts of Interest / Non-Collusion Affidavit (part of Signature Page)
Addendum Acknowledgement (part of Signature Page)

Required Supplemental Information

CONO~WN~

Any other information relevant to the specification requirements

After award, the following documents will be executed:
¢ Contract
¢ Certificate of Insurance






LAW ENFORCEMENT SUPPORT AGENCY (LESA)
STANDARD TERMS AND CONDITIONS, SECTION 1 - SOLICITATION

THE FOLLOWING TERMS AND CONDITIONS ARE PART OF THIS SPECIFICATION
AND ARE BINDING ON ALL RESPONDENTS SUBMITTING RESPONSES TO
REQUESTS FOR BIDS, PROPOSALS, QUALIFICATIONS AND INFORMATION.

1.01 SUBMITTAL OF PROPOSAL

Proposals submitted via email. Proposals delivered by email must contain the
specification number in the subject line and are limited in size to 10MB per email
including attachments. If proposal requires multiple emails, the subject line must
index the series (e.g., 1 of 2). Attachments must be in portable document format
(pdf) or image file formats. Proposals must be submitted to
Specifications@LESA.net and must be received before the date and time stated
in the solicitation announcement. Documents must be capable of being opened,
read and disseminated to accommodate the solicitation process. LESA will not
be responsible for unsuccessful submittal of documents.

Proposals submitted by delivery. Proposals delivered in person or by delivery
service (e.g., United States Postal Service, FedEx, UPS, etc.) must be received
by LESA's Budget and Finance Department, 955 Tacoma Avenue South, Suite
102, Tacoma, WA 98402, prior to the scheduled time and date stated in the
solicitation announcement. Each submittal, intact and bound, shall be completely
sealed, with the name of the submitting party (hereinafter “Respondent”), the
specification number and title clearly marked on the exterior of the package.
LESA offices are not open for special mail or other deliveries on weekends and
LESA holidays.

Submittals may be submitted to LESA by email or by delivery or in person;
however, the Respondent is solely responsible for timely delivery of its
submittal to LESA Budget and Finance Department.

Facsimile (fax) copies of submittals for requests for sealed bids, requests for
proposals, requests for qualifications and requests for information will not be
accepted at any LESA fax machine.

Submittals received after the date and time stated in the solicitation
announcement will not be accepted and will be returned, unopened, to the
Respondent.

For purposes of determining whether a submittal has been timely received,
LESA's Budget and Finance Department may rely on Universal Coordinated
Time from the National Bureau of Standards as reported by
http://wwp.greenwichmeantime.com/.

1.02 WITHDRAWAL OF SUBMITTALS
A. Prior to Submittal Deadline (Bid Opening)

Submittals may be withdrawn prior to the scheduled submittal deadline by
providing written notice to LESA’s Budget and Finance Department. The
notice may be submitted in person or by mail; however, it must be received
by LESA's Budget and Finance Department prior to the submittal deadline.

B. After Submittal Deadline

No submittal can be withdrawn after having been opened as set forth in the
solicitation announcement, and before the actual award of the contract,
unless the award is delayed more than 60 calendar days beyond the date of
opening. If a delay of more than 60 calendar days does occur, the
Respondent must submit written notice to the purchasing manager that
Respondent is withdrawing its submittal.






1.03

1.04

1.05

LAW ENFORCEMENT SUPPORT AGENCY (LESA)
STANDARD TERMS AND CONDITIONS, SECTION 1 - SOLICITATION

SUBMITTAL IS NON-COLLUSIVE

The Respondent acknowledges that by its delivery of a submittal to LESA in
response to this solicitation it represents that the prices in such submittal are
neither directly nor indirectly the result of any formal or informal agreement with
another Respondent.

OPENING AND ACCEPTANCE OF SUBMITTALS

Submittals, uniess previously withdrawn, will be opened, irrespective of any
irregularities or informalities in such submittal, at the time and place specified in
the solicitation announcement.

All submittals must remain open for acceptance by LESA for a period of at least
60 calendar days from the date of opening.

RIGHT TO REJECT

LESA reserves the right to reject any and all submittals, waive minor deviations
or informalities, and if necessary, call for new bids/proposals.

A. Requests for Proposals (RFP)

By submitting a proposal in response to a LESA RFP, the Respondent
acknowledges and consents to the following LESA rights and conditions.
LESA reserves, holds without limitation, and may exercise, at its sole
discretion, the following rights and conditions with regard to this procurement
process:

1. To terminate the procurement process or decide not to award a contract
as a result thereof by written notice to the Respondents for any reason
whatsoever.

2. To waive any defect, technicality, or any other minor informality or
irregularity in any submittal, or any other response from Respondents.

3. To make minor or major changes or alterations to the evaluation,
selection and/or performance schedule(s) for any events associated with
this procurement process upon notice to the Respondents.

4. To supplement, amend or otherwise modify the RFP specifications, at
any time upon prior notice to Respondents, including but not limited to
modifications to the description of services and/or products contained in
the RFP, by omitting services/products and/or including
services/products not currently contemplated therein.

5. To request clarifications, additional information, and/or revised
submittals from one or more Respondents.

6. To conduct investigations with respect to the qualifications and
experience information for each Respondent included in a submittal and
to request additional evidence to support any such information.

7. To eliminate any Respondent that submits an incomplete or inadequate
response, or is non-responsive to the requirements of the RFP
specifications, or is otherwise deemed to be unqualified during any
stage of the procurement process.

8. To select and interview a single finalist or multiple finalists for the
purpose of promoting LESA's evaluation of submittals provided in
response to the RFP specifications. LESA may, in its sole and exclusive
discretion as to what is in LESA'’s best interest, elect not to conduct
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LAW ENFORCEMENT SUPPORT AGENCY (LESA)

STANDARD TERMS AND CONDITIONS, SECTION 1 - SOLICITATION

9.

10.

11.

12.

13.

interviews of any or all respondents in connection with this RFP process.

To discontinue contract negotiations with a selected Respondent and
commence such negotiations with another Respondent, except as
otherwise required in Chap. 39.80, RCW.

To select and enter into a contract with one or more Respondents
whose submittal best satisfies the interests of LESA and is most
responsive, in the sole judgment of LESA, to the requirements of the
RFP specifications.

To take any other action affecting the RFP specifications or the
procurement process that is determined to be in LESA's best interests.

In the event LESA receives questions concerning RFP specifications
from one or more Respondents prior to the deadline for response, LESA
reserves the right to provide such questions, and LESA's responses, if
any, to all Respondents.

Neither LESA, its officials, staff, agents, employees, representatives, nor
consultants will be liable for any claims or damages resulting from any
aspect of this procurement process.

EVALUATION OF SUBMITTALS

LESA reserves the right to award to the lowest and best responsible
Respondent(s) delivering a submittal in compliance with the specification
documents, provided such submittals are reasonable and are in the best interest
of LESA to accept. LESA may use a number of criteria for determining award,
including evaluation factors set forth in Tacoma Municipal Code Section
1.06.262. Respondents who are inexperienced or who fail to properly perform
other contracts may have their submittal rejected for such cause.

A. Evaluation Factors

In addition to the factors set forth in Tacoma Municipal Code Section
1.06.262, the following may be used by LESA in determining the lowest and
best responsible submittal:

1.

Compliance with the Specification and with applicable LESA
requirements, including but not limited to, the City of Tacoma'’s Ethics
Code as followed by LESA.

Submittal prices, listed separately if requested, as well as a lump sum
total (if the unit price does not compute to the extended total price, the
unit price shall govern).

Time of delivery and/or completion of performance (delivery date(s)
offered).

Warranty terms.

Quality of performance of previous contracts or services, including safety
requirements and past compliance with City of Tacoma’s Ethics Code.

Previous and existing compliance with laws and ordinances relating to
contracts or services.

Sufficiency of financial resources.

Quality, availability and adaptability of the supplies or services to the
particular use required.

Ability to provide future maintenance and service on a timely basis.
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LAW ENFORCEMENT SUPPORT AGENCY (LESA)
STANDARD TERMS AND CONDITIONS, SECTION 1 - SOLICITATION

10. Location of nearest factory authorized warranty repair facility or parts
dealership.

11. Ability, capacity, experience, stability, reputation, integrity, character,
judgment, technical qualifications and skill to perform the contract or
provide the services required.

All other elements or factors, whether or not specifically provided for in this

Specification, which would affect the final cost to, and the benefits to be

derived by, LESA, may be considered in determining the award of the

(L:%nstract. The final award decision will be based on the best interests of
A.

B. Cash Discount

Payment discount periods of 20 calendar days or more, if offered in the submittal,
will be considered in determining the apparent lowest responsible submittal.
Discounts will be analyzed in context of their overall cumulative effect.

COMPLETION OF LESA FORMS

All submittals must be completed in ink or typewritten using the forms included
with this Specification, and submitted exactly as specified.

LESA forms requiring signature must be signed in ink by an authorized officer,
employee or agent of the Respondent.

Prices must be stated in figures. Corrections shall be initialed in ink by the
person signing the submittal. Prices having erasures or interlineations (cross
outs) will not be accepted unless initialed in ink by the Respondent.

CORRECTION OF AMBIGUITIES AND OBVIOUS ERRORS

LESA reserves the right to correct obvious errors in the Respondent's submittal.
In this regard, if the unit price does not compute to the extended total price, the
unit price shall govern.

CLARIFICATION OF SPECIFICATION

Questions regarding this Specification and/or any included terms, conditions,
forms, plans or drawings are to be submitted in writing to LESA staff person
identified as the contact for this Specification. All requests for interpretation must
be received by LESA no later than five business days prior to the opening date.
Any interpretation of this Specification will be made by addendum duly issued
and posted to the LESA website at www.LESA.net, (Services, Administration).
Such addendum must be acknowledged in the submittal. LESA will not be
E’esponsible for any other explanation or interpretation of the specification
ocuments.

ALTERATIONS NOT ALLOWED

Except as otherwise specifically provided in the specification documents,
submittals that are incomplete or conditioned in any way, contain erasures,
alternatives or items not called for, or not in conformity with law, may be rejected
as being non-responsive. Any attempt to condition the submittal by inserting
exceptions to the Specification or any conditions, qualifications or additions that
vary its terms may result in rejection of the submittal. LESA cannot legally
accept any submittal containing a material deviation from the Specifications.

INSERTION OF MATERIAL CONFLICTING WITH SPECIFICATIONS

Only material inserted by the Respondent to meet requirements of the
specification documents will be considered. Any other material inserted by the
Respondent will be disregarded by LESA as being non-responsive and may be
grounds for rejection of the submittal.
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LAW ENFORCEMENT SUPPORT AGENCY (LESA)
STANDARD TERMS AND CONDITIONS, SECTION 1 - SOLICITATION

FIRM PRICES/ESCALATION

Except as specifically allowed elsewhere in the specification documents, only
firm prices will be accepted.

SHIPPING

Prices must be quoted FOB destination (the place of destination as defined in
RCW 62A.2-319, as that statute may hereafter be amended), with freight prepaid
and allowed (shipping costs included in unit prices), and risk of loss remaining
with Respondent until delivery is tendered.

LEGAL HOLIDAYS

LESA observes the following holidays, which shall apply to performance of all
contracts awarded from this solicitation:

New Year's Day January 1

Martin Luther King's 3rd Monday in January
Birthday

Washington's Birthday 3rd Monday in February
Memorial Day Last Monday in May
Independence Day July 4

Labor Day 1st Monday in September
Veteran's Day November 11
Thanksgiving Day 4th Thursday of November
Day after Thanksgiving  4th Friday of November
Christmas Day December 25

When any of these holidays occur on Saturday or Sunday, the preceding Friday
or the following Monday, respectively, is a legal holiday for LESA.

TAXES

Unless otherwise required in this Specification, applicable federal, state, and
local taxes shall be included in the submittal as indicated below. The total cost to
LESA, including all applicable taxes, may be the basis for contract award
determination. As used herein, the term “taxes” shall include any and all taxes,
assessments, fees, charges, interest, penalties, and/or fines imposed by
applicable laws and regulations in connection with the procurement of goods
and/or services hereunder.

A. Federal Excise Tax

LESA is exempt from federal excise tax. LESA will furnish a Federal Excise
Tax Exemption certificate, if required. If the Respondent fails to include any
applicable tax in its submittal, then Respondent shall be solely responsible for
the payment of said tax.

B. State and Local Sales Tax

LESA is subject to Washington state sales tax. Itis the Respondent's
obligation to state the correct sales tax percentage and include the applicable
Washington state and local sales tax as a separate line item(s) in the
submittal.
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LAW ENFORCEMENT SUPPORT AGENCY (LESA)
STANDARD TERMS AND CONDITIONS, SECTION 1 - SOLICITATION

C. City of Tacoma Business and Occupation Tax

It is the Respondent’s obligation to include City of Tacoma Business and
Occupation tax in the unit and/or lump sum prices submitted; it shall not be
shown separately on the submittal.

Per Sub-Title 6A of the City of Tacoma Municipal Code, transactions with
LESA may be subject to the City’s Business and Occupation Tax.

It is the responsibility of the Respondent awarded the contract to register with
the City of Tacoma's Tax and License Division, 733 South Market Street,
Room 21, Tacoma, WA 98402-3768, telephone 253-591-5252, website:
http://www.cityoftacoma.org/Page.aspx?nid=201.

D. Any or All Other Taxes

Any or all other taxes are the responsibility of the Respondent unless
otherwise required by law.

WASHINGTON BUSINESS LICENSE REQUIREMENT

All submittals should include a Washington State Business License number in
the space provided on the Submittal Signature Page. If the recommended
respondent does not have a Washington State Business License at the time of
submittal, it must obtain such license and provide proof thereof to LESA prior to
contract award. Failure to include a Washington State Business License may be
grounds for rejection of the submittal. Information regarding Washington State
Business Licenses may be obtained at http://www.dol.wa.gov/businesses.htm.

PUBLIC DISCLOSURE

Washington State Public Disclosure Act (RCW 42.56 et seq.) requires public
agencies in Washington to promptly make public records available for inspection
and copying unless they fall within the specified exemptions contained in the Act,
or are otherwise privileged. Documents submitted under this Specification shall
be considered public records and, with limited exceptions, will be made available
for inspection and copying by the public.

PROPRIETARY OR CONFIDENTIAL DESIGN INFORMATION

If the Respondent considers any submittal document to be protected from
disclosure under the law, the Respondent shall clearly identify on the page(s)
affected such words as “CONFIDENTIAL,” "PROPRIETARY" or BUSINESS
SECRET.” The Respondent shall also submit an index with its submittal
identifying the affected page number(s) and location(s) of all such identified
material. Marking the entire submittal as “confidential” or “proprietary” is
not acceptable and is grounds to reject such submittal.

If a request is made for disclosure of such identified documents or portions
thereof, LESA will determine whether the material is exempt from public
disclosure. If, in LESA’s opinion, the material is subject to disclosure, LESA will
notify Respondent of the request and impending release and allow the
Respondent 10 days to take whatever action it deems necessary to protect its
interests. LESA will cooperate with any legal action initiated by the Respondent
to prevent release; provided that all expense of such action shall be borne solely
by the Respondent, including any damages, attorney’s fees or costs awarded by
reason of having opposed disclosure and Respondent shall indemnify LESA
against same. If the Respondent fails or neglects to take such action within said
period, LESA will release all materials deemed subject to disclosure. Submission
of materials in response to this solicitation shall constitute assent by the
Respondent to the foregoing procedure and the Respondent shall have no claim
against LESA on account of actions taken pursuant to such procedure.

10
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LAW ENFORCEMENT SUPPORT AGENCY (LESA)
STANDARD TERMS AND CONDITIONS, SECTION 1 - SOLICITATION

TITLE VI OF THE CIVIL RIGHTS ACT OF 1964

LESA ensures full compliance with Title VI of the Civil Rights Act of 1964 by
prohibiting discrimination against any person on the basis of race, color, or
national origin in the provision of benefits and services resulting from its federally
assisted programs and activities.

LEGAL DISPUTES

Respondent agrees and stipulates that in the event any litigation should occur
concerning or arising out of this solicitation or any submittal delivered in response
hereto, the sole venue of any such legal action shall be the Pierce County
Superior Court of the State of Washington and the interpretation of the terms of
the solicitation and submittal shall be governed by the laws of the State of
Washington.

PURCHASE ORDER TERMS AND CONDITIONS

Terms and conditions of LESA purchase orders, if issued, shall apply to contracts
and awards resulting from this solicitation.

RESPONDENT'S REFUSAL TO ENTER INTO CONTRACT

Any Respondent who refuses to enter into a contract after it has been awarded to
the Respondent will be in breach of the agreement to enter the contract, and the
Respondent's certified or cashier’s check or bid bond, if any, shall be forfeited.

AWARD

LESA reserves the right to award contracts for any or all items to one or more
respondents in the best interests of LESA.

FINAL AWARD DETERMINATION

The LESA Executive Board, for awards of $50,000 and higher, shall be the final
judge as to which submittal(s) is the lowest and best responsible, and best meets
the interest of LESA to accept. The Director of the Law Enforcement Support
Agency makes the determination for awards of less than $50,000.

** Balance of Page Intentionally Left Blank **
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LAW ENFORCEMENT SUPPORT AGENCY (LESA)
STANDARD TERMS AND CONDITIONS, SECTION 2 - SERVICES

UNLESS OTHERWISE REQUIRED BY THE SPECIFICATION OR AGREED TO IN
WRITING, THE FOLLOWING TERMS AND CONDITIONS SHALL GOVERN THE
RIGHTS, RESPONSIBILITIES AND OBLIGATIONS OF THE PARTIES TO THE
CONTRACT.

2.01 CONTRACTOR

As used herein, the "Contractor” shall be the Respondent(s) awarded a contract
pursuant to this Specification, whether designated as a Respondent, Vendor,
Proposer, Bidder, Seller, Merchant, Service Provider or otherwise.

2.02 ENTIRE AGREEMENT

This Specification, purchase orders issued by LESA pursuant hereto, and the
Contractor's submittal, in that order of precedence, shall constitute the "Contract"
between the parties. Said documents represent the entire agreement between
the parties and supersede any prior oral statements, discussions or
understandings between the parties, and/or subsequent contractor invoices. No
modification of this Contract shall be effective unless mutually agreed in writing.

2.03 SERVICES

The services and/or work contracted for herein exclude public works and
improvements as defined in RCW 39.04, as that statute may hereafter be
amended.

2.04 SCOPE OF WORK

The Contractor agrees to diligently and completely perform the services required
by this Contract.

LESA shall have the right to make changes within the general scope of services
and/or deliverables upon execution in writing of a change order or amendment
hereto. If the changes will result in additional work effort by Contractor, LESA
agrees to reasonably compensate the Contractor for such additional effort up to
the maximum amount specified in the Contract or as otherwise mutually agreed
in writing. Delivery of incidental products will be as designated in this Contract.

2.05 TIME FOR PERFORMANCE

All services shall be satisfactorily completed by the termination date
contemplated by this Contract, and this Contract shall expire on said date unless
mutually extended in writing by the Parties.

2.06 EXTENSION OF CONTRACT

This Contract shall be subject to extension by mutual agreement per the same
prices, terms and conditions.

2.07 COMPENSATION

LESA shall compensate the Contractor in accordance with the Contract. Said
compensation shall be the total compensation for Contractor’'s performance
hereunder including, but not limited to, all work, services, deliverables, materials,
supplies, equipment, subcontractor’s fees and all reimbursable travel and
miscellaneous or incidental expenses to be incurred by Contractor.

2.08 INVOICES

Each invoice shall show LESA’s purchase order number, release number if
applicable, quantity, unit of measure, item description, unit price and extended
price for each line. Line totals shall be summed to give a grand total to which
sales tax shall be added, if applicable. Invoices shall be sent in duplicate to:
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LAW ENFORCEMENT SUPPORT AGENCY (LESA)
STANDARD TERMS AND CONDITIONS, SECTION 2 - SERVICES

Accounts Payable

Law Enforcement Support Agency
955 Tacoma Avenue South, Suite 102
Tacoma, Washington, 98402

Any terms, provisions or language in Contractor's invoice(s) that conflict with the
terms of this Contract shall not apply to this Contract unless expressly accepted
in writing by LESA.

PAYMENT TERMS

Payment shall be made through LESA's ordinary payment process, and shall be
considered timely if made within 30 days of receipt of a properly completed
invoice. Payment will not be considered late if mailed or electronically disbursed
within the time specified. Payment(s) made in accordance with this Contract
shall fully compensate the Contractor for all risk, loss, damages or expense of
whatever nature, and acceptance of payment shall constitute a waiver of all
claims submitted by Contractor. All payments shall be subject to adjustment for
any amounts, upon audit or otherwise, determined to have been improperly
invoiced.

Invoices will not be processed for payment, nor will the period of cash discount
commence, until all invoiced items are received and satisfactory performance of
the Contract has been attained, and a properly completed invoice is received by
LESA. If an adjustment in payment is necessary due to damage or dispute, the
cash discount period shall commence on the date final approval for payment is
authorized.

COOPERATIVE PURCHASING

The Washington State Interlocal Cooperation Act RCW 39.34 provides that other
governmental agencies may purchase goods and services based on this
Contract in accordance with the terms and prices indicated herein if all parties
are agreeable. Each public agency shall formulate a separate contract with the
Contractor, incorporating the terms and conditions of this Contract with LESA.
LESA shall incur no liability in connection with such contracts or purchases by
other public agencies thereunder. It will be the Contractor’s responsibility to
inform such public agencies of this Contract. Contractor shall invoice such public
agencies as separate entities.

WARRANTIES/REPRESENTATIONS

The Contractor warrants that all services performed pursuant to the Contract
shall be generally suitable for the use to which LESA intends to use said services
as expressed in this Contract. The Contractor represents and warrants that it will
diligently and completely perform all services and obligations consistent with
customarily accepted good practices and standards of performance applicable to
service providers rendering the same or similar type of service and that it will
comply with all applicable federal, state and local laws, ordinances, rules and
regulations including, but not limited to, the Occupational Safety and Health
Administration (OSHA) and the Washington Industrial Safety and Health Act
(WISHA). If the Contractor intends to rely on information or data supplied by
LESA, other LESA contractor’'s or other generally reputable sources without
independent verification, such intent shall be brought to the attention of LESA.

TAXES, LICENSES, PERMITS

Unless otherwise required by applicable law, the tax provisions in Section 1 -
Solicitation apply to this Contract. Except for state sales tax, the Contractor
acknowledges that it is responsible for the payment of all taxes applicable to this
Contract and the Contractor agrees to comply with all applicable laws regarding
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the reporting of income, maintenance of records and all other requirements and
obligations imposed pursuant to applicable law.

The Contractor, at its expense, shall obtain and keep in force any and all
necessary licenses and permits. The Contractor shall obtain a business license
as required by Tacoma Municipal Code Subtitle 6B.20 and shall pay business
and occupation taxes as required by Tacoma Municipal Code Subtitle 6A.30.

If LESA is assessed, made liable, or responsible in any manner for taxes
contrary to the provisions of this Contract, the Contractor agrees to hold LESA
harmless from such costs, including attorney's fees. In the event the Contractor
fails to pay any taxes, assessments, penalties, or fees imposed by any
governmental body, including a court of law, other than those taxes LESA is
required to pay, then the Contractor authorizes LESA to deduct and withhold or
pay over to the appropriate governmental body those unpaid amounts upon
demand by the governmental body. Any such payments shall be deducted from
the Contractor’s total compensation.

FEDERAL, STATE AND MUNICIPAL LAWS AND REGULATIONS

All federal, state, municipal and/or local laws and regulations shall be satisfied in
the performance of all portions of this Contract. The Contractor shall be solely
responsible for all violations of the law from any cause in connection with its
performance of work under this Contract.

NON-DISCRIMINATION

The Contractor agrees to take all steps necessary to comply with all federal,
state and city laws and policies regarding non-discrimination and equal
employment opportunities. The Contractor shall not discriminate in any
employment action because of race, religion, color, national origin or ancestry,
sex, gender identity, sexual orientation, age, marital status, familial status, or the
presence of any sensory, mental or physical handicap. In the event of non-
compliance by the Contractor with any of the non-discrimination provisions of this
Contract, LESA shall be deemed to have cause to terminate this Contract, in
whole or in part.

PREVAILING WAGES PAID - IF REQUIRED

If this Contract involves services for which state and/or local laws may require the
Contractor to pay prevailing wages, and Contractor hereby agrees to pay such
applicable prevailing wages. If applicable to this Contract, a Schedule of
Prevailing Wage Rates for the locality or localities where this Contract will be
performed is attached and made of part of this Contract by this reference.

If prevailing wages do apply to this Contract, the Contractor and its
subcontractors shall (a) be bound by the provisions of Chapter 39.12 RCW, as
amended, relating to prevailing wages and usual fringe benefits, (b) ensure that
no worker, laborer or mechanic employed in the performance of any part of this
Contract shall be paid less than the prevailing rate of wage specified on that
Schedule, and (c) immediately upon award of the Contract, contact the
Department of Labor and Industries, Prevailing Wages section, Olympia,
Washington, to obtain full information, forms and procedures relating to these
matters. Per such procedures, a Statement of Intent to Pay Prevailing Wages
must be submitted by the Contractor and its subcontractors to the City, in the
manner requested by LESA, prior to any payment by LESA hereunder, and an
Affidavit of Wages Paid must be received or verified by LESA prior to final
Contract payment.

CONFLICT OF INTEREST

No officer, employee or agent of LESA, nor any member of the immediate family
of any such officer, employee or agent, shall have any personal financial interest,
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direct or indirect, in this Contract, either in fact or in appearance. The Contractor
shall comply with all federal, state and city conflict of interest laws, statutes and
regulations. The Contractor represents that the Contractor presently has no
interest and shail not acquire any interest, direct or indirect, in the program to
which this Contract pertains that would conflict in any manner or degree with the
performance of the Contractor’s services and obligations hereunder. The
Contractor further covenants that, in performance of this Contract, no person
having any such interest shall be employed. The Contractor also agrees that its
violation of City of Tacoma's Code of Ethics contained in Chapter 1.46 of the
Tacoma Municipal Code shall constitute a breach of this Contract subjecting the
Contract to termination.

REPORTS, RIGHT TO AUDIT, PERSONNEL
Reports

The Contractor shall, at such times and in such form as LESA may reasonably
require, furnish LESA with periodic status reports pertaining to the services
undertaken pursuant to this Contract.

Right to Audit

Upon LESA's request, the Contractor shall make available to LESA all accounts,

records and documents related to the scope of work for City's inspection,

auditing, or evaluation during normal business hours as reasonably needed by

IC_;ESA to assess performance, compliance and/or quality assurance under this
ontract.

Personnel

If before, during, or after the execution of this Contract, the Contractor has
represented or represents to LESA that certain personnel would or will be
responsible for performing services pursuant to this Contract, then the Contractor
is obligated to ensure that said personnel perform said Contract services to the
maximum extent permitted by law. This Contract provision shall only be waived
by written authorization by LESA, and on a case by case basis.

TERMINATION AND SUSPENSION

LESA may terminate this Contract at any time, with or without cause, by giving
10 business days written notice to Contractor. In the event of termination, all
finished and unfinished work prepared by the Contractor pursuant to this
Contract shall be provided to LESA. In the event LESA terminates this Contract
due to LESA’s own reasons and without cause due to the Contractor’s actions or
omissions, LESA shall pay the Contractor the amount due for actual work and
services necessarily performed under this Contract up to the effective date of
termination, not to exceed the total compensation set forth herein.

LESA may suspend this Contract, at its sole discretion, upon three business
days' written notice to the Contractor. Such notice shall indicate the anticipated
period of suspension. Any reimbursement for expenses incurred due to the
suspension shall be limited to the Contractor's actual expenses and shall be
subject to verification. The Contractor shall resume performance of services
under this Contract without delay when the suspension period ends.

Termination or suspension of this Contract by LESA shall not constitute a waiver
of any claims or remaining rights LESA may have against Contractor relative to
performance hereunder.

INDEMNIFICATION — HOLD HARMLESS

The Contractor shall indemnify, defend and hold harmless LESA, its officials,
officers, agents, employees and volunteers, from any and all claims, demands,
damages, lawsuits, liabilities, losses, liens, expenses and costs arising out of the
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subject matter of this Contract; provided that this provision shall not apply to the
extent that damage or injury results from the fault of LESA, or its officers, agents,
or employees. The term "fault" as used herein shall have the same meaning as
set forth in RCW 4.22.015, as that statute may hereafter be amended.

The Contractor specifically assumes potential liability for actions brought by the
Contractor's own employees against LESA and, solely for the purpose of this
indemnification and defense, the Respondent specifically waives any immunity
under the state industrial insurance law, Title 51 RCW.

These indemnifications shall survive the termination of this Contract.

A waiver or failure by either party to enforce any provision of this Contract shall
not be construed as a continuing waiver of such provisions, nor shall the same
constitute a waiver of any other provision of this Contract.

INSURANCE

The Contractor shall maintain all necessary insurance to protect Contractor and
LESA from losses and claims that may arise out of or result from performance of
duties related to the Contract, including Worker's Compensation, automobile
public liability and property damage, commercial general liability, professional
liability, errors and omissions and others, as specified in the Insurance
Requirements attachment.

INDEPENDENT CONTRACTOR STATUS

The Contractor is considered an independent contractor who shall at all times
perform his/her duties and responsibilities and carry out all services as an
independent contractor and shall never represent or construe his/her status to be
that of an agent or employee of LESA, nor shall the Contractor be eligible for any
employee benefits. No payroll or employment taxes or contributions of any kind
shall be withheld or paid by LESA with respect to payments to Contractor. The
Contractor shall be solely responsible for all said payroll or employment taxes
and/or contributions including, but not limited to, FICA, FUTA, federal income tax,
state personal income tax, state disability insurance tax and state unemployment
insurance tax. If LESA is assessed, made liable or responsible in any manner for
such taxes or contributions, the Contractor agrees to indemnify and hold LESA
harmless from all costs incurred, including attorney fees.

Unless otherwise specified in writing, Contractor shall provide at its sole expense
all materials, working space, and other necessities and instruments to perform its
duties under this Contract. The Contractor, at its sole expense, shall obtain and
keep in force any and all applicable licenses, permits and tax certificates
necessary to perform Contract services.

NOTICES

Except for routine operational communications, which may be delivered
personally or transmitted by electronic mail or facsimile, all notices required
hereunder shall be in writing and shall be deemed to have been duly given if
delivered personally or mailed first-class mail, postage prepaid, to the
Contractor’s registered agent and to the applicable LESA representative.

LESA OWNERSHIP OF WORK/RIGHTS IN DATA/PUBLICATIONS

To the extent that Contractor creates any work subject to the protections of the
Copyright Act (Title 17 U.S.C) in its performance of this Contract, Contractor
agrees to the following: The work has been specially ordered and commissioned
by LESA. Contractor agrees that the work is a “work made for hire” for copyright
purposes, with all copyrights in the work owned by LESA. To the extent that the
work does not qualify as a work made for hire under applicable law, and to the
extent that the work includes material subject to copyright, Contractor hereby
assigns to LESA, its successors and assigns, all right, title and interest in and to
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the work, including but not limited to, all copyrights, patent, trade secret and other
proprietary rights, and all rights, title and interest in and to any inventions and
designs embodied in the work or developed during the course of Contractor’s
creation of the work.

The Contractor shall be solely responsible for obtaining releases and/or licenses
for the reproduction, distribution, creation of derivative works, performance,
display, or other use of copyrighted materials. Should the Contractor fail to
obtain said releases and/or licenses, the Contractor shall indemnify, defend and
hold harmless LESA for any claim resulting there from.

PUBLIC DISCLOSURE

This Contract and documents provided to LESA by Contractor hereunder are
deemed public records subject to disclosure under the Washington State Public
Records Act, Chapter 42.56 RCW (Public Records Act). Thus, LESA may be
required, upon request, to disclose this Contract and documents related to it
unless an exemption under the Public Records Act or other laws applies.

DUTY OF CONFIDENTIALITY

Contractor acknowledges that unauthorized disclosure of information or
documentation concerning the Scope of Work hereunder may cause substantial
economic loss or harm to LESA. Except for disclosure of information and
documents to Contractor's employees, agents, or subcontractors who have a
substantial need to know such information in connection with Contractor's
performance of obligations under this Contract, the Contractor shall not without
prior written authorization by LESA allow the release, dissemination, distribution,
sharing, or other publication or disclosure of information or documentation
obtained, discovered, shared or produced pursuant to this Contract.

DISPUTE RESOLUTION

In the event of a dispute pertaining to this Contract, the parties agree to attempt
to negotiate in good faith an acceptable resolution. If a resolution cannot be
negotiated, then the parties agree to submit the dispute to voluntary non-binding
mediation before pursuing other remedies. This provision does not limit LESA’s
right to terminate authorized by this Contract.

GOVERNING LAW AND VENUE

Washington law shall govern the interpretation of this Contract. The state or
federal courts located in Pierce County shall be the venue of any mediation,
arbitration or litigation arising out of this Contract.

ASSIGNMENT

The Contractor shali not assign, subcontract, delegate, or transfer any obligation,
interest or claim to or under this Contract without the prior written consent of
LESA.

2.30 The Contractor acknowledges that it is responsible to notify LESA of any
federal, state or local debarment regarding Contractor, Contractor's employee(s),
or any subcontractor used in regard to this agreement, that exists at the time this
agreement is made or that occurs during the life of this agreement up to the
effective date of termination. Failure to notify LESA is grounds for termination of
the Contract. Debarment, if it affects the funding source for the project or
impacts Contractor's ability to perform, is grounds for termination of the Contract.

WAIVER

A waiver or failure by either party to enforce any provision of this Contract shall
not be construed as a continuing waiver of such provisions, nor shall the same
constitute a waiver of any other provision of this Contract.
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SEVERABILITY AND SURVIVAL

If any term, condition or provision of this Contract is declared void or
unenforceable or limited in its application or effect, such event shall not affect any
other provisions hereof and all other provisions shall remain fully enforceable.
The provisions of this Contract, which by their sense and context are reasonably
intended to survive the completion, expiration or cancellation of this Contract,
shall survive termination of this Contract.

CONFLICT WITH CONTRACT

In the event of any conflict between this document, Standard Terms and
Conditions Section 2, Services, and the Professional Services Contract or other
type of Contract (Contract) ultimately negotiated and entered into between
Respondent and LESA, the provisions of the Contract shall prevail. However,
absent any such conflict the provisions of this document, Standard Terms and
Congitions Section 2, Services, are fully incorporated into and considered part of
the Contract.

DEBARMENT AND SUSPENSION

The Contractor acknowledges that it is responsible to notify LESA of any federal,
state or local debarment or suspension regarding Contractor, Contractor’s
employee(s), or any subcontractor used in regard to this agreement, that exists
at the time this agreement is made or that occurs during the life of this agreement
up to the effective date of termination. Failure to notify LESA is grounds for
termination of the Contract. Debarment or suspension, if it affects the funding
source for the project or impacts Contractor’s ability to perform, is grounds for
termination of the Contract.

** Balance of Page Intentionally Left Blank **
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|l. GENERAL INFORMATION

The Law Enforcement Support Agency (LESA) was formed in 1974 by an interlocal agreement
between the City of Tacoma and Pierce County. LESA is a joint City-County agency governed
by an Executive Board consisting of seven voting members and one advisory member. The
Executive Board provides legislative and policy direction. LESA's purpose is to provide
communications, information technology, and records management services to the Pierce
County Sheriff's Department (PCSD) and the Tacoma Police Department (TPD), and to law
enforcement in several cities and towns in the Pierce County region. It also provides
information to many county and city departments such as the Pierce County prosecutor, county
and city municipal courts, jail, and assigned counsel (public defender). Services provided
include data processing, records and reports management and distribution, computer-aided
dispatch, and emergency (911) communications.

On January 1, 2013, LESA will transition to South Sound 911 (SS911), an interlocal agency that
will carry on the work of LESA in addition to mandates generated by Proposition 1, which was
approved by the voters of Pierce County in 2011.

Due to the timing of this solicitation, South Sound 911 will be the contracting entity for this
solicitation.

This solicitation seeks a contractor to provide a mug shot booking photo capture solution that
will be used by SS911 partner agencies. The new solution will capture NIST quality images in
order to meet WSP and CJIS standards and will also make advanced capabilities available,
e.g., fingerprinting, facial recognition and iris scan.

All proposals received will be evaluated by a LESA Selection Advisory Committee (SAC), and
two to three finalists will be chosen to submit best and final offers and invited to perform
demonstrations of capabilities in Section Il Project Background . LESA reserves the right to
award in the best interest of LESA, to waive irregularities, or to not award a contract at all.
LESA also reserves the right to issue a new Request for Proposal.

A. PROJECTED CALENDAR OF EVENTS
The schedule of events concerning this RFP is as follows:

Publish and issue RFP............ciiiin, Oct 31, 2012
Pre-proposal questions.................c.ccoeuuis Nov 7, 2012
Responseduedate................cooieeiiin, Nov 29, 2012
Proposal clarifications..............c....cceveni Nov 30 — Dec 5, 2012
Proposal evaluated...................ccoeiini Dec 6 —~ Dec 13, 2012
Best and final offer finalists selections......... Dec 14, 2012
Demonstrations............covcviiiviiiiicii Dec 19 - 21, 2012
Contract Negotiations...................c.oo Jan 2 -22, 2013
Award Recommendation..................cceeee Jan 23, 2013

AWAId. .. Jan 23, 2013
Implementation...................c Q1/Q2-2013
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B. PRE-PROPOSAL RESPONDENT INQUIRIES

Any questions concerning the RFP must be submitted in writing to Mary Schindler at the LESA
Administration Budget and Finance Department, via fax (253-798-7874), or by email (with the
specification number in the subject line) to Specifications@LESA.net by 2:00 p.m. PST,
November 7, 2012. No further questions will be accepted after 2:00 p.m. PST on that day. The
answers to the questions submitted will be posted to the LESA website at www.LESA.net
(Services/Administration) as an addendum by end of day November 13, 2012.

It is the Respondent's responsibility to check the LESA website for addenda. This information
could be necessary in the Respondent’s preparation in response to this RFP. Because of the
importance of obtaining all the information shared through the question submittal phase, all
Respondents shall acknowledge receipt of information by marking the addendum section located
on the Proposal Signature Sheet. LESA reserves all rights to reject any submittals from
Respondents who do not acknowledge the addendum(s).

LESA will not be responsible for unsuccessful submittal of questions via fax or email and no
further written questions will be accepted after the deadline stated above. LESA also reserves
the discretion to group similar questions into one single answer or not to respond, in its
discretion, including and not limited to when the information is confidential.

All communications concerning this acquisition should be directed to Mary Schindler, Budget
and Finance Department buyer, (Specifications@lesa.net, 253-798-7232). Communications by
email must include the specification number in the subject line. Unauthorized contact regarding
the RFP with any LESA employees may result in disqualification.

C. RFP REVISIONS

In the event it becomes necessary to revise any part of the RFP, addenda will be issued to all
persons/firms who receive the RFP, and a notice will be posted on the LESA website that an
addenda has been issued.

D. RESPONSIVENESS
Proposals must provide ninety (90) days for acceptance by LESA from the due date for receipt
of proposals.

All proposals will be reviewed by LESA to determine compliance with the requirements and
instructions specified in this RFP. The Respondent is specifically notified that failure to comply
with any part of the RFP may result in rejection of the proposal as non-responsive. LESA
reserves the right, in its sole discretion, to waive irregularities deemed by LESA to be
immaterial.

E. PROPOSAL FORMAT

Proposals submitted by email shall be submitted in portable document format (pdf) or image file
formats. Documents must be capable of being opened, read, and disseminated to
accommodate the solicitation process. LESA email size limit is 10MB. If a proposal requires
multiple emails, the subject line must index the series (e.g., 1 of 2). LESA will not be responsible
for unsuccessful submittal of documents.
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Proposals submitted by delivery shall be one (1) original and ten (10) electronic copies in PDF
format on CDs or DVDs. The original of the proposal is required on standard 8 2z by 11 inch
paper.

LESA will not be responsible for unsuccessful submittal of documents. The response shall be
entirely self-contained. For example, links to web pages or other documents not contained in
the submittal are unacceptable. The order and sections of responses should match those listed
in Section K below.

F. COSTS TO PREPARE PROPOSAL

LESA is not liable for any costs incurred by the Respondent for the preparation of a proposal
submitted in response to this RFP, for conducting any presentations to LESA, or any other
activities related to responding to this RFP.

G. PROPOSALS PROPERTY OF LESA
All proposals, accompanying documentation and other materials submitted in response to this
RFP shall become the property of LESA and will not be returned.

H. PROPRIETARY INFORMATION/PUBLIC DISCLOSURE

To the fullest extent permitted under law, all proposals received shall remain confidential until
the evaluation is completed and the vendor is selected and approved. Thereafter, proposals
shall be deemed public records. See Standard Terms and Conditions Sections 1.17 and
2.25.

I. CONTRACT OBLIGATION

Two to three Respondents will be chosen by the Selection Advisory Committee to submit best
and final offers. The Apparent Successful Respondent chosen by the Selection Advisory
Committee will be expected to enter into a contract with South Sound 911, which is substantially
the same as the sample contract, and its general terms and conditions, attached.

J. POST-EVALUATION
1. Notification of Selection of Apparent Successful Respondents (ASR)

Respondents whose responses have not been selected to proceed to the best and final
offer phase in the solicitation process will be notified via email after a selection is made.

LESA reserves the right to discontinue contract negotiations with a selected Respondent
and commence such negotiations with another respondent, except as otherwise required
in Chap. 39.80, RCW.

Respondents will be notified via email after an award is made and a contract has been
fully executed. A notice will also be posted on the LESA website.

Failure to include an email address may result in no notification.

2. Protest Procedures

Respondents submitting a protest to this procurement shall follow the procedures
described herein. All protests that do not follow these procedures shall not be
considered. This protest procedure constitutes the sole administrative remedy available
to the Respondent under this procurement.
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All protests shall be in writing and signed by the protesting party or an authorized agent.
The protest shall state all facts and arguments on which the protesting party is relying.
All protests shall be addressed to the LESA Budget and Finance Manager.

Only protests stipulating an issue of fact concerning a matter of bias, discrimination,
conflict of interest, or non-compliance with procedures described in the procurement
document shall be considered. Protests not based on procedural matters will not be
considered.

In the event a protest may affect the interest of any other Respondent, such
Respondent(s) will be given an opportunity to submit their views and any relevant
information on the protest to the Budget and Finance Manager.

Upon receipt of a protest, a protest review will be held by the Budget and Finance
Manager to review the procurement process utilized. This is not a review of responses
submitted or the evaluation scores received. The review is to ensure that procedures
described in the procurement document were followed, all requirements were met, and
all Respondents were treated equally and fairly.

This is a two-step solicitation. Protests of step one of the solicitation shall not be
accepted prior to selection of the finalists for best and final offer. Protests of step two of
the solicitation shall not be accepted prior to selection of the Apparent Successful Bidder
(ASR). Protests shall be received within two (2) business days from the date of the
notification of the finalists in step one and the ASR in step two. The Budget and Finance
Manager or his/her delegate will then consider all the information available to him/her
and render a written decision within five (5) business days of receipt of the protest,
unless additional time is required. If additional time is required, the protesting party will
be notified of the delay. No contracts will be entered into until such written decision is
issued.

K. PROPOSAL CONTENT TO BE SUBMITTED
The following information shall be submitted.

1.
2.

3.

Cover letter

Proposal Signature Page— Complete and submit.

Proposal of capabilities, including a proposed timeline and budget (limited to 15 letter
size pages) for all deliverables listed in Section Il Project Background. The proposed
timeline shall include a firm estimate of when each phase shall be completed as
measured from the date work commences. The deliverables set forth in this RFP should
not be considered a complete list of all required elements. It is expected vendors will
articulate how their response meets the deliverables set forth in this RFP. The budget
shall be provided as a separate document.

Firm's Experience, Ability and Capacity

a) History
Provide a brief description and history of your firm’s organization, anticipated
utilization of available resources for this project, and a listing of relevant products and
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technologies your firm has successfully developed and brought to market. Include
an organizational chart depicting a breakdown of employee positions by department
or functional role within your organization.

b) Qualifications and Capabilities
Provide information that highlights your firm’s particular abilities to successfully
complete the services and how it will structure, develop, and manage the project.

. Assignment of Professional Staff
Describe the experience and qualification of your firm's staff that will be assigned to
this project.

Only sufficient staff that is trained, assigned, monitored, and supervised shall be
provided for this project. A list of personnel who will be onsite at LESA and/or LESA
affiliates must include first, middle, and last names, and dates of birth for the required
background check.

References

a) Provide at least three (3) client references for projects of similar size and complexity.
References should be from credible industry and United States Government
customers. Information should include, at a minimum:

¢ Company name

Contact's name

Contact's title

Mailing address

Fax Number

Telephone number

E-mail address

Description of services provided

. Conflicts of Interest

The Respondent shall document any conflict(s) of interest due to other clients, contracts,
or property interest. Include a sworn statement certifying that no member of ownership,
management, or staff has any vested interest in any aspect of this project (Non-
Collusion Affidavit).

a) Provide a statement that no assistance in preparing the response was received from
any current or former employee of LESA whose duties relate(s) to this RFP, unless
such assistance was provided by a LESA employee in his or her official public
capacity and that neither such employee nor any member of his or her immediate
family has any financial interest in the outcome of this RFP.

b) State if the Respondent or any employee of the Respondent is related by blood or
marriage to a LESA employee. If there are such relationships, list the names and
relationships of such parties. Include the position and responsibilities within the
vendor’s organization of such vendor employees.

c) State whether any of the individuals to perform work on the contract is a current
LESA employee or a former LESA employee.

Required Supplemental information
a) Financial Information
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(1) Status of Firm —if a corporation, list the state and date of incorporation.

(2) If other than a corporation, list all general partners, joint ventures, persons or
entities with an interest of ten percent (10%) or more in the Firm, indicating the
title, if any, and the percentage of the interest of each.

(3) Financial Statements
Provide three (3) years of audited financial statements and the most recent Dun
& Bradstreet Business Information Report. (Business Information Report is the
minimum level D&B report required for this supplemental information
requirement).

(4) Failure to Complete Prior Projects
Disclose whether the Firm (or any general partner or joint venture of the Firm)
has ever failed to complete a similar project, within the past two (2) years. If so,
list the date of commencement of the project and the entity for which the project
was to be performed, and explain why the project was not completed.

Litigation

State the case number and party names of all litigation the Respondent has been

named in that has been filed since January 1, 2002. The Respondent may omit any

employment-related cases. It is not sufficient to state that litigation has no effect on
this procurement. FAILURE TO DISCLOSE will result in disqualification of the

Respondent and, if applicable, may be grounds for termination of any contract

entered with the Respondent. If none, so state.

Payment Schedule

Provide a payment schedule for the project, complete with deliverables, associated

costs, and an estimated schedule for the project.

Include any supplemental information the Respondent thinks will be valuable to

LESA in evaluating the qualifications of the Respondent and its individual personnel

to provide the services and/or goods described in this RFP.

L. AWARD CRITERIA

It is the intent to award one contract for all tasks listed in these specifications from best and final
offers by finalists chosen by the Selection Advisory Committee. The Respondent who can
comply with the provisions and specifications herein, and provided such proposal is reasonable
and is in the best interests of LESA to accept, will be offered an award.

LESA, however, reserves the right to reject any and all proposals, waive minor deviations or
informalities, not award a contract, or issue a subsequent RFP.

M. ADDITIONAL INFORMATION FOR RFP EVALUATION PROCEDURES

1. Request for Clarification
As part of the evaluation process, and at the discretion of the Selection Advisory
Committee (SAC), Respondents may be asked to clarify specific points in their
proposalfs]. Under no circumstances will Respondents be allowed to make changes to
their proposals.

2. Interviews
The SAC may request an interview with the Respondents that score the highest. The
SAC may also request interviews with the individuals proposed by that Respondent as
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project manager, project team members, or others. If a Respondent or individual
declines the request for an interview for any reason, the Respondent may be eliminated
from further consideration.

3. Site inspection
The Selection Advisory Committee [SAC] may conduct on-site visits to evaluate the
Respondent's capacity to perform the contract. Respondents shall agree to provide the
SAC reasonable access to relevant portions of its work sites. Individuals designated by
the RFP Coordinator may make such site inspections at the SAC’s expense.

4. Working System Presentations
As part of the proposal evaluation process, the SAC may require that Respondents
provide for an on-site or remote presentation that demonstrates an actual working
system designed and implemented by the Respondent. If the SAC elects to do so, a
Respondent would be required to coordinate one or more visits to locations where the
SAC s representatives could experience a hands-on demonstration of a working system
that the Respondent completed and that is substantially similar to the system requested
in this RFP.

A presentation of this type would involve a demonstration of the system itself, a
demonstration of the delivery systems, and interviews with users, managers, and
technicians at all levels of the system.

Travel and other costs associated with the Respondent's personnel would be at the
expense of the Respondent. Travel and other costs associated with the SAC'’s
personnel would be at the expense of the SAC.

The SAC reserves the right to accept or decline site visit locations and schedules.
N. SELECTION PROCESS AND EVALUATION CRITERIA

Responses to this RFP will be evaluated and ranked by a Selection Advisory Committee
comprised of LESA customers and personnel. This evaluation and rank process will be based
on criteria listed below. The relative weight is intended as a general indication as to which
criteria is most important to LESA and a general guide to the persons who will be involved in the
evaluation process. LESA reserves the right to give each criterion such weight as it deems
appropriate.

Cost of Proposal 1/3
The evaluation process is not designed to simply award the contract to the lowest cost
proposal, but rather is intended to help with the selection process to choose the best
combination of attributes, including price, based on the evaluation factors.

Understanding of Project 1/3
Proposals will be scored for understanding of the project by evaluating whether the
Respondent demonstrated a thorough understanding of the project through the quality
and viability of the submitted proposal and the system demonstration, if required.
Submittals should include detailed explanations that address the required capabilities,
and screen shots are welcome. Responses should be easily traceable to the specific
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requirements. Other criteria considered in this area will be whether the Respondent has
grasped pertinent issues, identified potential problem areas, understands the
deliverables, and understands and accepts LESA's terms, conditions, and schedule
requirements.

Experience and Qualifications 1/3
Proposals will be scored for experience, ability, capacity and qualifications by evaluating
the long-term viability and experience of the company-and the individuals proposed for
the project. This includes proposed subcontractors and other partnered entities and
their proposed project personnel.

The company profile and past similar experience will be scored for applicability to this
project, as will the resumes and past similar experience of the proposed project team.
Company references will be checked in addition to past contract performance.

LESA reserves the right to reject any subcontractor proposed by the Respondent.

** Balance of Page Intentionally Left Blank **
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Il. PROJECT BACKGROUND

In 2001 LESA purchased a mugshot solution for several supported agencies. The capture
equipment from the current vendor is antiquated and costly in comparison to newer capture
systems that are compatible with much less costly off the shelf cameras. This, along with the
annual cost for the service contract, has prompted us to find a more economical solution.

LESA seeks to greatly reduce our license, hardware, and support contract costs per capture
station. The new solution will have the existing capabilities to capture NIST quality images in
order to meet WSP and CJIS standards; it will also make advanced capabilities available, e.g.
fingerprinting, facial recognition and iris scan. LESA will seek a qualified vendor that provides
the current capabilities and that has advanced capabilities available, should agencies decide to
use them in the future at a cost lower than our current solution.

Upon award and contract, four agencies will implement the vendor solution. In support of the
implementation, LESA anticipates vendor migration of current booking photos and data to
formats compatible with vendor's system. User training will be a part of the implementation.
Upon successful conversion, there shall be sufficient support and maintenance for the image
capture application to meet uptime requirements.

A. PROJECT REQUIREMENTS

The purpose of this RFP is to obtain proposals from qualified companies as to their capability,
qualifications, and cost to supply a mugshot booking image capture solution that meets the
required capabilities in sections | through Vili.

Section B below contains biometric capabilities that may be addressed through an existing
functionality of Respondent’s or by partnering with another solution with those capabilities.
When addressing how the solution meets the requirements, identify those that must be
addressed through partnering or that may be a future capability.

I. Capture Capabilities
a. Required
1. The capture station shall enable the booking officer to easily capture
mug/booking photos in accordance with NIST/FISWG standards, and should
include:
i. Lighting corrections for variances in ambient lighting
ii. Face-centering and quality checks.
Shall capture frontal and both left and right profile images.
Shall have lighting, backdrop, equipment-mounting specifications.
Shall have the ability to capture and categorize scars marks and tattoos.
The system must be capable of capturing still digital images of four mega
pixels and above in accordance with ANSI NIST-ITL 1-2011.
Customizable forms to support multiple agency needs.
i. Ability to modify intake/outtake forms by an assigned system
administrator.
ii. Rights granted to edit/delete erroneous photos and records.
7. The capture system shall not limit the amount images and records that can be
stored.

oOkrwn

o
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b. Preferred:
1. The system should search against an image during the intake process to
determine if that person is already in the system.
i. The system shall auto populate the record if the person being
processed is already in the system.
ii. The system should search against an image during inmate out-
processing to verify the person being let go is the correct one.
2. The system should be capable of capturing images of up to 6.5 mega pixels in
accordance with upcoming ANS! INCITS 385-2004 standards.
3. An assigned administrator may create pop-ups in the intake process to call
special attention to important information or changes in procedures to the
Corrections Officer.

ll. Search Capabilities
a. Required
Mugshot DB shall be searchable through the booking workstation.
Mugshot DB shall be searchable through wirelessly connected devices.
Mugshot DB shall be searchable through investigative stations.
The system must have rich query (CJIS recognized) features for demographic
searches.
The system will store images/metadata and search against unidentified
images from previous searches.
6. The system must have the ability to search tattoos and other distinguishable
marks.
7. The system must support standard image and video formats for uploading
search candidates.
b. Preferred
1. The system should have the ability to do facial recognition searches against
live-feed video.

pON=
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Hl. Investigative Capabilities
a. Required
The system must have the ability to create montages.
The system must have the ability to produce wanted posters.
The system must have the ability create mug book sessions.
The system must generate line-ups based on similar but configurable
demographics.
The system must generate result reports for any facial search montage
creation that documents the candidates, selection methods, & search findings.

PN
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b. Preferred
1. The system should have a report on witness sessions.
i. Witness session reports should include time spent reviewing each
image.

2. The mugshot system should have the ability to share data and images with
outside agencies using XML/SOAP or other standard web service.

3. The system should be able to create a line-up remotely, e.g. from an officer's
laptop.

4. The system should have the ability to upload a photo for a photo lineup.
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5. The system should be able to modify the backdrop and lighting of an image
that has been taken in the field to be consistent with photos in a montage.

V. General

a. Required
1. The system must be compliant with NIST/FISWG, EBTS 9.3, CJIS, and WSP
standards.

2. The system must remain in compliance to NIST/FISWG, EBTS 9.3, CJIS, and
WSP standards.

3. The system must be able to insert the NIST fingerprint and palm record into
mugshot NIST record for transmittal to Washington State Patrol.

4. The system must be able to integrate with existing mugshot capture images
and database.

5. The system shall be compatible with commercial off the shelf digital capture
devices.

6. The application shall efficiently support 10 concurrent capture users.

7. The application must efficiently support 50 concurrent investigative users.

8. The system must partition images captured from four partner agencies.

i. It must have independent security policies
ii. It must have independent capture forms
iii. It must have the ability to share data

9. Image data must be secured in a format for storage and distribution
(encrypted).

10. There must be an SDK or API| available
NOTE: Provide an example of the library.

11. Administrative privileges must be assigned to our onsite Database and
System Administrators.

12. The vendor must certify support of the system for at least five years.

b. Preferred
1. It should support I-phone and Android phones. The system shall support JPEG
2000 compression.
2. The system should support JPEG 2000 compression.
3. The system should support American with Disabilities Act (ADA) user interface
standards.

V. Customer Service and Support
a. Required
1. The vendor must provide phone support during normal business hours and
issue escalation for resolution of outstanding issues.
2. On-site support must be available within 4 hours.
b. Preferred
1. Customer support should be available 24x7x365.

VI. Hosting
a. Required
1. The solution must be web based.
2. The solution shall be hosted on Windows.
3. HTML 4 and above browsers must be supported.
4. The system shall have a single log-on.
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i.) Ability to integrate with existing active directory.
5. The database must be SQL.
6. The system must be able to be configured in such a way to support High
Availability (HA) requirements of 99.99% uptime, e.g. clustered environment.
b. Preferred
1. The solution should be able to be hosted on a VM.

Training
a. Required
Comprehensive training must be available for Corrections Officers.
The training shall be online.
There must be on-line video capture and line-up creation training.
There must be train-the-trainer capture and lineup creation training.
. User and administrator documentation must be available.
b. Preferred

1. User training should be onsite.

QA wn R

Transition
a. Required
1. The vendor must be available to provide transition support in Q2 2013
2. The vendor must show successful conversion and implementation of similar
sized agencies within the previous three years.
3. Downtime should be minimal and scheduled during off hours.
4. The system must provide (easy) conversion capability from existing legacy
images and database records to those that support facial recognition.
5. The conversion should take several days or less.
6. The conversion should take minimal LESA and expert user time to complete
the transition.
b. Preferred

1. ldeally the vendor would be available to provide transition support in Q1 2013

B. PROJECT FUTURE CAPABILITIES DESIRED: Biometric Recognition
This section contains biometric capabilities that may be addressed through an existing
functionality of Respondent'’s or by partnering with another solution with those capabilities.
When addressing how the solution meets the requirements, identify those that must be
addressed through partnering or that may be a future capability.
. Requirements of Future Capabilities
1. The solution must have successfully implemented biometric capabilities either
with native functionality or through partnering with another vendor specializing in
biometric recognition.
i.) Biometric must include iris, facial, and fingerprints.
2. The system must be able to categorize facial data of existing images

i.)  Containing both NIST/FISWG/ANSI standard and non-standard images.

3. The system shall have the ability to perform a facial recognition scan of a

complete 5 million record database and provide search results within 60 seconds

to networked machines with capacity users.
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4. The system shall have the ability to perform a facial recognition scan of a
complete 5 million record database and provide search results within 120
seconds from a remote, aircard supported workstation/laptop.

5. The search results must meet a match rate of a 96% confidence rating.

6. The system must have high threshold facial recognition search capability for both
in-car and booking officer queries.

. Preferred
i.  The system should have a search variable to increase or decrease the match
rate of the results.
ii. The system should have the ability to perform multimodal searches of two or
more biometrics.

C. PROPOSAL DETAIL

1. Provide line item level costs for ancillary hardware, software licensing, and support
costs for the 1% year and three years out. Please include your escalation rate for
beyond year three.(See Proposal Budget below)

2. Provide detailed explanation of how the solution meets the requirements, answers to
be grouped as outlined in this RFP (screenshots welcome). It is important to make
your responses easily traceable to the original requirement.

3. Provide a narrative of implementation approach to include migration of current data
and images, training of current staff, and final cutover.

4. Describe your customer service and support plan, including service level agreement
for resolution times for each severity of issues, e.g. low, medium, and high.

D. PROPOSAL BUDGET

Project Costs. The budget document is to be provided separately from the capabilities technical
response. For proposals submitted via email, submit the budget as a separate document,
clearly labeled as the budget document for the specification (number and title). For proposals
submitted via delivery, the submittal package will contain the budget in a separate, sealed
envelope, clearly labeled as the budget document for the specification (number and title).

Provide a budget for required components and services using the line item detail below. Use
quantities provided below, if any; otherwise, quantities are discretionary. Use the format shown
or very similar, using same grouping. Call out any other equipment, licenses, or services to
meet the required capabilities in this RFP and group appropriately.

If there are additional costs to meet the preferred requirements, please call those out
separately, using the line item detail below. Call out any other equipment, licenses, or services
to meet the preferred capabilities and group appropriately. Hourly rates for services are
required.

» Show sales tax on a separate line.

o Freight is to be included in unit pricing. FOB destination is required.

e Travel costs must include number of persons, number of days, etc. Federal mileage and
per diem rates will be used as the standard for allowable travel costs.

o Hourly rates for additional services are required.
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DESCRIPTION

QTY

UNIT PRICE

EXTENSION

REQUIRED COMPONENTS/SERVICES

| SOFTWARE
| Investigative floating licenses

Standby license (if required)
Mugshot booking administrative license
_ (ifrequired)

| Capture floating licenses

Other required vendor licenses or

| 3" partylicenses (ifrequired)

HARDWARE

Primary server (do not include failover)

Cameras

Ancillary equipment (cables, paint,
mounting equipment, etc.)

Other required hardware and ancillary
equipment (describe)

INSTALLATION AND CONVERSION

Required: Mugshot booking solution installation

Required: Conversion of current images

Required: Hourly rate for other installation /
conversion services

TRAINING

Corrections officers

20

Investigators

20

Administrator (maintenance/upgrades)

Required: Hourly rate for other training services

TRAVEL

Installation/conversion

Training

WA State sales tax (Tacoma, Washington)

TOTAL REQUIRED COMPONENTS/SERVICES

MAINTENANCE (Mugshot booking solution)

Year 1

Year 2

Year 3

Out year escalation rate
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DESIRED AND/OR FUTURE CAPABILITY

SOFTWARE

Facial recognition floating licenses 10

Facial recognition administrative license
(if required)

HARDWARE

INSTALLATION/SERVICES

Required: Installation

Regquired: Conversion of current images for
facial recognition

Required: Hourly rate for other installation /
conversion services

TRAINING
Investigators 20
Administrator (maintenance/upgrades) 2

Required: Hourly rate for other training services

TRAVEL

Installation/conversion

Training

WA State sales tax (Tacoma, Washington)

TOTAL DESIRED AND/OR FUTURE
COMPONENTS/SERVICES

MAINTENANCE (Facial Recognition)

Year 1

Year 2

Year 3

Out year escalation rate

**Proposals must contain all components listed above.**
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PROPOSAL SIGNATURE PAGE

All proposals must be in ink or typewritten and must be executed by a duly authorized officer or representative of the
bidding/proposing entity. 11" the bidder is a subsidiary or doing business on behalf of another entity, so state, and provide the firm
name under which business is hereby transacted. Proposals must be submitted via email or via delivery per directions stated in the
specification.

PROPOSAL FOR SPECIFICATION NO. 3002-12-05
Mug Shot Booking Photo Capture Solution

The undersigned Respondent hereby agrees to execute the proposed contract and furnish all materials, labor, tools, equipment and all
other facilities and services in accordance with these specifications.

The Respondent agrees, by submitting a proposal under these specifications, that, in the event, any litigation should arise concerning
the submission of proposals or the award of contract under these specifications, or Request for Proposals, the venue of such action or
litigation shall be in the Superior Court of the State of Washington, in and for the County of Pierce.

Non-Collusion Affidavit

The undersigned Respondent, being first duly sworn, on oath, hereby certifies that this proposal is genuine and not a sham or collusive
proposal, or made in the interests or on behalf of any person or entity not herein named; and bidder/Respondent has not directly or
indirectly induced or solicited any contractor or supplier on the above work 1o put in a sham bid/proposal or any person or entity to
refrain from submitting a proposal; and that Respondent has not, in any manner, sought by collusion to secure to itself an advantage
over any other contractor(s) or person(s).

Respondent’s Registered Name Signaturc of Person Authorized to Enter into Contracts for
Respondent

Address Printed Name and Title

City, State, Zip Date

(Area Code) Telephone Number / Fax Number State Business License Number

E.L.No. / Federal Social Security Number Used on Quarterly Federal State Contractor’s License Number

Tax Return, U.S. Treasury Dept. Form 941 (See Ch. 18.27,R. C. W.)

Signed and sworn before me on this ___ day of
,20

Notary Public in and for the State of

County of . 1 Place Notary Stamp or Seal Here T

My commission expires:

THIS PAGE MUST BE SIGNED, NOTARIZED, AND Addendum No. 1 Addendum No. 2
RETURNED WITH BID

Addendum No. 3 Addendum No. 4

Proposal Signature Page





RETURN CERTIFICATE TO:
INSURANCE CERTIFICATE REQUIREMENTS LESA/South Sound 911
955 Tacoma Ave S., Suite 102
Tacoma, WA 98402-2113
253-798-7232 | FAX 253-798-7874

Please furnish a Certificate of Insurance with the following liability limits based on the contract amount:

CONTRACT AMOUNT LIABILITY LIMITS

$ 25,000 and Under $ 500,000 Combined Single Limit

$500,000 and Under $1,000,000 Per Occurrence / $2,000,000
Aggregate

Over $500,000 $5,000,000 Total Coverage

A. Umbrella excess liability may be used to reach the limits stated above. Coverage must include:
Comprehensive General Liability

Automobile Liability - Hired and Non-Owned

Contractual Coverage

Broad Form Property Damage

Underground Explosion and Collapse Hazard (if necessary by the nature of the work)

Any additional coverage specifically required by LESA's specification

IZESUE ol e

B. The following general requirements apply:

1. Insurance carrier must be authorized to do business in the State of Washington.

2. Coverage must include personal injury, protective and employer liability.

3. Contractor must provide with the certificate evidence of the amount of any deductible or self-insured
retention under the policy.

4. Itis the contractor's responsibility to keep an up-to-date Certificate of Insurance on file with
LESA/SS911 throughout the contract.

5. Contractor's insurance must be primary and non-contributory over any insurance LESA/SS911 may
maintain, that is, any such LESA/SS911 insurance shall be excess to limits stated in the certificate.

C. The following statements are required on the Certificate of Insurance:

1. "The Law Enforcement Support Agency/South Sound 911 is named as an additional insured" ("as
respects a specific contract" or "for any and all work performed with LESA/SS911" may be included in
this statement).

2. "This insurance is primary and non-contributory over any insurance or self-insurance LESA/SS911 may
have" ("as respects a specific contract” or "for any and all work performed with LESA/SS911" may be
included in this statement).

3. "Should any of the above described policies be canceled before the expiration date thereof, the issuing
company will mail 30 days written notice to the Certificate Holder named." Language such as,
“endeavor to” mail and "but failure to mail such notice shall impose no obligation or liability of any kind
upon the company, its agents or representative" is not acceptable and must be crossed out. See
example below.

ADDITIONAL INSURED; INSURER LETTER:

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/
SPECIAL PROVISIONS The below listed certificated holder is added as an additional insured as respects any and all work
performed with LESA/SS911 (or as respects project ). This insurance is primary over any insurance or self-insurance
LESA/SS911 may have for any and all work performed with LESA/SS911 (or as respects project ).

CERTIFICATE HOLDER CANCELLATION
LESA/SS911 “Should any of the above described policies be cancelled before the expiration
955 TACOMA AVE S., SUITE 102 date thereof, the issuing company will mail written notice to the certificate holder
TACOMA WA 98402-2113 named to the left, as soon as practicable.”
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(THIS CONTRACT IS ONLY A SAMPLE AND IS SUBJECT TO REVISIONS)

PROFESSIONAL SERVICES CONTRACT

THIS CONTRACT, made and entered into effective this day of , 20 , by and
between the LAW ENFORCEMENT SUPPORT AGENCY/SOUTH SOUND 911 interlocal
governmental agency in the State of Washington (hereinafter referred to as the “LESA/SS911"),
and Insert Name of Contractor, a Insert Business Entity Status, e.g., sole proprietorship, limited
liability company, Washington state corporation, etc., (hereinafter referred to as “CONTRACTOR"),

In consideration of the mutual promises and obligations hereinafter set forth, the Parties hereto
agree as follows:

1.

Scope of Services/Work

A.

B.

The CONTRACTOR agrees to diligently and completely perform the services and/or
deliverables described in Exhibit(s) attached hereto and incorporated herein.
Changes To Scope of Work. LESA/SS911 shall have the right to make changes within
the general scope of services and/or deliverables upon execution in writing of a change
order or amendment hereto. If the changes will result in additional work effort by
CONTRACTOR, LESA/SS911 will agree to reasonably compensate the
CONTRACTOR for such additional effort up to the maximum amount specified herein or
as otherwise provided by LESA/SS911 policy.

Term

A.

All services shall be satisfactorily completed on or before , oras
otherwise specified in Exhibit ____ and this Contract shall expire on said date unless
mutually extended in writing by the Parties.

Neither party shall be considered to be in default in the performance of this Contract to
the extent such performance is prevented or delayed by any cause which is beyond the
reasonable control of the affected party and, in such event, the time for performance
shall be extended for a period equal to any time lost as a result thereof. In the event
CONTRACTOR is unable to proceed due to a delay solely attributable to LESA/SS911,
CONTRACTOR shall advise LESA/SS911 of such delay in writing as soon as is
practicable.

Compensation and Payment

A.

B.

LESA/SS911 shall compensate the CONTRACTOR for the services and deliverables
performed under this Contract In accordance with Exhibit .

The total price to be paid by LESA/SS911 for CONTRACTOR's full and complete
performance of the Scope of Work hereunder shall not exceed $ without the
written consent of LESA/SS911. Said price shall be the total compensation for
CONTRACTOR's performance hereunder including, but not limited to, all work,
deliverables, materials, supplies, equipment, subcontractor’s fees, and all reimbursable
travel and miscellaneous or incidental expenses to be incurred by CONTRACTOR.
The CONTRACTOR shall submit monthly invoices in a format comparable to the
invoice attached hereto and identified as Exhibit , for services completed and/or
deliverables furnished during the previous month. Upon LESA/SS911'S request,
CONTRACTOR shall submit necessary and appropriate documentation, as determined
by LESA/SS911, for all invoiced services and deliverables.

Payment shall be made through LESA/SS911’s ordinary payment process, and shall be
considered timely if made within 30 days of receipt of a properly completed invoice.
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E. LESA/SS911 may withhold payment to the CONTRACTOR for any services or
deliverables not performed as required hereunder until such time as the
CONTRACTOR modifies such services or deliverables to the satisfaction of
LESA/SS911.

F. All payments shall be subject to adjustment for any amounts, upon audit or otherwise,
determined to have been improperly invoiced.

G. In the event the CONTRACTOR incurs cost in excess of the sum authorized for service
under this Contract, the CONTRACTOR shall pay such excess from its own funds, and
LESA/SS911 shall not be required to pay any part of such excess, and the
CONTRACTOR shall have no claim against LESA/SS911 on account thereof.

4. Independent Contractor Status

A. The services and deliverables shall be furnished by the CONTRACTOR as an
independent Contractor, and nothing herein contained shall be construed to create a
relationship of employer/employee or master/servant. No payroll or employment taxes
of any kind shall be withheld or paid by LESA/SS911 with respect to payments to
CONTRACTOR. The payroll or employment taxes that are the subject of this
paragraph include, but are not limited to, FICA, FUTA, federal income tax, state
personal income tax, state disability insurance tax and state unemployment insurance
tax. By reason of CONTRACTOR's status as an independent Contractor hereunder, no
workers' compensation insurance has been or will be obtained by LESA/SS911 on
account of CONTRACTOR. CONTRACTOR may be required to provide LESA/SS911
proof of payment of these said taxes and benefits. If LESA/SS911 is assessed or
deemed liable in any manner for those charges or taxes, the CONTRACTOR agrees to
hold LESA/SS911 harmless from those costs, including attorney's fees.

B. The CONTRACTOR shall provide at its sole expense all materials, office space, and
other necessities to perform its duties under this Contract, unless otherwise specified in
writing herein.

5. Professional Services Warranty

A. The CONTRACTOR warrants that all services performed pursuant to this Contract shall
be generally suitable for the use to which LESA/SS911 intends to use said services and
deliverables as expressed in Exhibit(s) . Additional warranties, if any, for
incidental product deliverables hereunder are set forth in Exhibit ___ <<or in Section
1.A.(2) above>>.

B. In the performance of services under this Contract, the CONTRACTOR and its
employees agree to exercise the degree of skill and care required by customarily
accepted good practices and procedures followed by professionals/consultants
rendering the same or similar type of service. All obligations and services of the
CONTRACTOR hereunder shall be performed diligently and completely according to
such professional standards.

C. If the CONTRACTOR intends to rely on information or data supplied by LESA/SS911,
other LESA/SS911 contractor’s or other generally reputable sources without
independent verification, such intent shall be brought to the attention of LESA/SS911.

6. Contract Administration and Right to Audit
A. The Insert Dept/Division/LESA/SS911 Contact for LESA/SS911 shall have primary
responsibility for contract administration and approval of services to be performed by
the CONTRACTOR, and shall coordinate all communications between the
CONTRACTOR and LESA/SS911.
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B. The CONTRACTOR shall, at such times and in such form as LESA/SS911 may
reasonably require, furnish LESA/SS911 with periodic status reports pertaining to the
services undertaken pursuant to this Contract.

C. Upon LESA/SS911's request, the Contractor shall make available to LESA/SS911 all
accounts, records, and documents related to the Scope of Work for LESA/SS911's
inspection, auditing, or evaluation during normal business hours as reasonably needed
by LESA/SS911 to assess performance, compliance, and/or quality assurance under
this Contract.

7. Records Retention
The CONTRACTOR shall establish and maintain records in accordance with requirements
prescribed by LESA/SS911, with respect to all matters covered by this Contract. Except as
otherwise authorized by LESA/SS911, the CONTRACTOR shall retain such records for a
period of six (6) years after receipt of the final payment under this Contract or termination of
this Contract.

8. Notices
Except for routine operational communications, which may be delivered personally or
transmitted by electronic mail or facsimile, all notices required hereunder shall be in writing
and shall be deemed to have been duly given if delivered personally or mailed first-class
mail, postage prepaid, to the parties at the following addresses:

LESA/SS911 CONTRACTOR
Name and Address Name and Address
Phone Phone

Facsimile Facsimile

E-mail E-mail

9. Termination and Suspension

A. LESA/SS911 may terminate this Contract at any time, with or without cause, by giving
ten (10) business days’ written notice to CONTRACTOR. In the event of termination, all
finished and unfinished work prepared by the CONTRACTOR pursuant to this Contract
shall be provided to LESA/SS911. In the event LESA/SS911 terminates this Contract
due to LESA/SS911's own reasons and without cause due to the CONTRACTOR's
actions or omissions, LESA/SS911 shall pay the CONTRACTOR the amount due for
actual work and services necessarily performed under this Contract up to the effective
date of termination, not to exceed the total compensation set forth herein.

B. LESA/SS911 may suspend this Contract, at its sole discretion, upon seven (7) business
days’ written notice to the CONTRACTOR. Such notice shall indicate the anticipated
period of suspension. Any reimbursement for expenses incurred due to the suspension
shall be limited to the CONTRACTOR'S reasonable expenses and shall be subject to
verification. The CONTRACTOR shall resume performance of services under this
Contract without delay when the suspension period ends.

C. Termination or suspension of this Contract by LESA/SS911 shall not constitute a waiver
of any claims or remaining rights LESA/SS911 may have against CONTRACTOR
relative to performance hereunder.

10. Taxes, Licenses and Permits
A. The CONTRACTOR acknowledges that it is responsible for the payment of all charges
and taxes applicable to the services performed under this Contract, and the
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CONTRACTOR agrees to comply with all applicable laws regarding the reporting of
income, maintenance of records, and all other requirements and obligations imposed
pursuant to applicable law. If LESA/SS911 is assessed, made liable, or responsible in
any manner for such charges or taxes, the CONTRACTOR agrees to hold LESA/SS911
harmless from such costs, including attorney's fees.

In the event the CONTRACTOR fails to pay any taxes, assessments, penalties, or fees
imposed by any governmental body, including a court of law, then the CONTRACTOR
authorizes LESA/SS911 to deduct and withhold or pay over to the appropriate
governmental body those unpaid amounts upon demand by the governmental body. It
is agreed that this provision shall apply to taxes and fees imposed by City of Tacoma
ordinance. Any such payments shall be deducted from the CONTRACTOR's total
compensation.

The CONTRACTOR, at its expense, shall obtain and keep in force any and all
necessary licenses and permits. The CONTRACTOR shall obtain a business license
as required by Tacoma Municipal Code Subtitle 6B.20 and shall pay business and
occupation taxes as required by Tacoma Municipal Code Subtitle 6A.30.

11. Indemnification

A.

The CONTRACTOR shall indemnify, defend, and hold harmless LESA/SS911, its
officials, officers, agents, employees, and volunteers, from any and all claims, demands,
damages, lawsuits, liabilities, losses, liens, expenses and costs arising out of the
subject matter of this Contract; provided that this provision shall not apply to the extent
that damage or injury results from the fault of LESA/SS911, or its officers, agents, or
employees. The term “fault” as used herein shall have the same meaning as set forth in
RCW 4.22.015, as that statute may hereafter be amended.

The CONTRACTOR specifically assumes potential liability for actions brought by the
CONTRACTOR's own employees against LESA/SS911 and, solely for the purpose of
this indemnification and defense, the CONTRACTOR specifically waives any immunity
under the state industrial insurance law, Title 51 RCW. THE CONTRACTOR
RECOGNIZES THAT THIS WAIVER WAS THE SUBJECT OF MUTUAL
NEGOTIATION.

This indemnification shall extend to and include attorneys’ fees and the cost of
establishing the right of indemnification hereunder in favor of LESA/SS911. This
indemnification shall survive the termination of this Contract.

12. Insurance
During the course and performance of the services herein specified, CONTRACTOR will
maintain the following insurance coverage:

A.

B
C.
D

Workers' Compensation and employer's liability --statutory limits.

. Commercial General! Liability --$1,000,000 single limit combined for personal injury,

property damage; $2,000,000 aggregate.
Automobile pubilic liability and property damage--$1,000,000 single limit combined for
bodily injury and property damage.

. Professional liability or errors and omissions --$1,000,000 combined single limit for

errors and omissions resulting in monetary loss normally covered by professional
liability insurance.

Certificates of the above insurance coverage shall be delivered, within ten (10) days of the
execution of this Contract, to LESA/SS911 by CONTRACTOR's insurance carrier or agent
certifying the above insurance coverage items are in effect and will not be cancelled or

materially changed without 30 days' written notice given to LESA/SS911. The commercial
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general liability policy shall be on an occurrence basis and shall include an endorsement
naming LESA/SS911 as an additional insured and stating that coverage under such policy
is primary over and non-contributory with any insurance LESA/SS911 may maintain.

13. Nondiscrimination
The CONTRACTOR agrees to take all steps necessary to comply with all federal, state,
and City of Tacoma laws and policies regarding non-discrimination and equal employment
opportunities. The CONTRACTOR shall not discriminate in any employment action
because of race, religion, creed, color, national origin or ancestry, sex, gender identity,
sexual orientation, age, marital status, familial status, veteran or military status, the
presence of any sensory, mental or physical disability or the use of a trained dog guide or
service animal by a disabled person. In the event of non-compliance by the CONTRACTOR
with any of the non-discrimination provisions of this Contract, LESA/SS911 shall be
deemed to have cause to terminate this Contract, in whole or in part.

14. Conflict of Interest
No officer, employee or agent of LESA/SS911, nor any member of the immediate family of
any such officer, employee or agent, shall have any personal financial interest, direct or
indirect, in this Contract, either in fact or in appearance. The CONTRACTOR shall comply
with all federal, state, and City of Tacoma conflict of interest laws, statutes and regulations.
The CONTRACTOR represents that the CONTRACTOR presently has no interest and shall
not acquire any interest, direct or indirect, in the program to which this Contract pertains
which would conflict in any manner or degree with the performance of the CONTRACTOR's
services and obligations hereunder. The CONTRACTOR further covenants that, in
performance of this Contract, no person having any such interest shall be employed. The
CONTRACTOR also agrees that its violation of City of Tacoma's Code of Ethics contained
in Chapter 1.46 of the Tacoma Municipal Code shall constitute a breach of this Contract
subjecting the Contract to termination.

15. LESA/SS911 ownership of Work/Rights in Data and Publications:

A. To the extent that CONTRACTOR creates any Work subject to the protections of the
Copyright Act (Title 17 U.S.C) in its performance of this Contract, CONTRACTOR
agrees to the following: The Work has been specially ordered and commissioned by
LESA/SS911. CONTRACTOR agrees that the Work is a “work made for hire” for
copyright purposes, with all copyrights in the Work owned by LESA/SS911. To the
extent that the Work does not qualify as a work made for hire under applicable law, and
to the extent that the Work includes material subject to copyright, CONTRACTOR
hereby assigns to LESA/SS911, its successors and assigns, all right, title and interest in
and to the Work, including but not limited to, all patent, trade secret, and other
proprietary rights and all rights, title and interest in and to any inventions and designs
embodied in the Work or developed during the course of CONTRACTOR's creation of
the Work. CONTRACTOR shall execute and deliver such instruments and take such
other action as may be required and requested by LESA/SS911 to carry out the
assignment made pursuant to this section. Any documents, magnetically or optically
encoded media, or other materials created by CONTRACTOR pursuant to this Contract
shall be owned by LESA/SS911 and subject to the terms of this sub-section. To the
maximum extent permitted by law, CONTRACTOR waives all moral rights in the Work.
The rights granted hereby to LESA/SS911 shall survive the expiration or termination of
this Contract
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B. The CONTRACTOR shall be solely responsible for obtaining releases for the
performance, display, recreation, or use of copyrighted materials.

16. Public Disclosure

A. This Contract and documents provided to LESA/SS911 by CONTRACTOR hereunder
are deemed public records subject to disclosure under the Washington State Public
Records Act, Chapter 42.56 RCW (Public Records Act). Thus, LESA/SS911 may be
required, upon request, to disclose this Contract and documents related to it unless an
exemption under the Public Records Act or other laws applies. In the event
LESA/SS911 receives a request for such disclosure, determines in its legal judgment
that no applicable exemption to disclosure applies, and CONTRACTOR has complied
with the requirements of sub-section B herein, LESA/SS911 agrees to provide
CONTRACTOR ten (10) days written notice of impending release. Should legal action
thereafter be initiated by CONTRACTOR to enjoin or otherwise prevent such release,
all expense of any such litigation shall be borne by CONTRACTOR, including any
damages, attorney fees or costs awarded by reason of having opposed disclosure.
LESA/SS911 shall not be liable for any release where notice was provided and
CONTRACTOR took no action to oppose the release of information. Notice of any
proposed release of information pursuant to Chapter 42.56 RCW, shall be provided to
CONTRACTOR according to the “Notices” provision herein.

B. If CONTRACTOR provides LESA/SS911 with records that CONTRACTOR considers
confidential or proprietary, CONTRACTOR must mark all applicable pages of said
record(s) as “Confidential” or “Proprietary.” If CONTRACTOR fails to so mark record(s),
then (1) LESA/SS911, upon request, may release said record(s) without the need to
satisfy the requirements of subsection A above; and (2) the CONTRACTOR expressly
waives its right to allege any kind of civil action or claim against LESA/SS911 pertaining
to the release of said record(s).

17. Duty of Confidentiality

A. CONTRACTOR acknowledges that unauthorized disclosure of information or
documentation concerning the Scope of Work hereunder may cause substantial
economic loss or harm to LESA/SS911.

B. Except for disclosure of information and documents to CONTRACTOR's employees,
agents, or subcontractors who have a substantial need to know such information in
connection with CONTRACTOR's performance of obligations under this Contract, the
CONTRACTOR shall not without prior written authorization by LESA/SS911 allow the
release, dissemination, distribution, sharing, or other publication or disclosure of
information or documentation obtained, discovered, shared or produced pursuant to this
Contract.

C. The CONTRACTOR shall inform its employees, agents, and subcontractors of the
confidentiality obligations under this Contract and instruct them so as to ensure such
obligations are met. If so requested by LESA/SS911, the CONTRACTOR further agrees
to require all such individuals and entities performing services pursuant to this Contract
to execute a Confidentiality and Non-Disclosure Agreement in a form acceptable to
LESA/SS911.

D. The CONTRACTOR shall not release any information or documentation concerning the
work under this Contract or any part thereof for marketing, advertising, or other
commercial activities or publication including, but not limited to, news releases or
professional articles, without the prior written approval of LESA/SS911. Any and all
news releases, professional articles, marketing, advertising, publicity, or other
commercial activities that describe or discuss the Scope of Services shall be reviewed
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and approved by LESA/SS911 prior to publication, disclosure and/or distribution. The
CONTRACTOR may submit for review and approval a generic abstract describing the
component parts of the completed Scope of Services (“Project Abstract”) . After
receiving written approval of the Project Abstract from LESA/SS911, the
CONTRACTOR may make minor insignificant changes to the Project Abstract and use
all or parts of the Project Abstract in proposals.

This Section shall survive for six (6) years after the termination or expiration of this
Contract.

CONTRACTOR shall ensure that the text of this Section is included in each
subcontractor's contract pertaining to the Scope of Services hereunder.

18. Dispute Resolution
In the event of a dispute pertaining to this Contract, the parties agree to attempt to
negotiate in good faith an acceptable resolution. If a resolution cannot be negotiated, then
the parties agree to submit the dispute to voluntary non-binding mediation before pursuing
other remedies. This provision does not limit LESA/SS911's right to terminate authorized by
this Contract.

19. Miscellaneous Provisions

A.

Governing Law and Venue. Washington law shall govern the interpretation of this
Contract. Pierce County shall be the venue of any mediation, arbitration or litigation
arising out of this Contract.

Assignment. The CONTRACTOR shall not assign, subcontract, delegate, or transfer
any obligation, interest or claim to or under this Contract or for any of the compensation
due hereunder without the prior written consent of LESA/SS911.

No Third Party Beneficiaries. This Contract shall be for the sole benefit of the parties
hereto, and nothing contained herein shall create a contractual relationship with, or
create a cause of action in favor of, a third party against either party hereto.

Waiver. A waiver or failure by either party to enforce any provision of this Contract shall
not be construed as a continuing waiver of such provisions, nor shall the same
constitute a waiver of any other provision of this Contract.

Severability and Survival. If any term, condition or provision of this Contract is declared
void or unenforceable or limited in its application or effect, such event shall not affect
any other provisions hereof and all other provisions shall remain fully enforceable. The
provisions of this Contract, which by their sense and context are reasonably intended to
survive the completion, expiration or cancellation of this Contract, shall survive
termination of this Contract.

Entire Agreement . This Contract and the attached Exhibits, as modified herein, contain
the entire agreement between the parties as to the services to be rendered hereunder.
All previous and contemporaneous agreements, representations or promises and
conditions relating to the subject matter of this Contract are superseded hereby. The
Parties hereto mutually acknowledge, understand and agree that the terms and
conditions set forth herein shall control and prevail over any conflicting terms and
conditions stated in any attachments hereto.

. Modification. No modification or amendment of this Contract shall be effective unless

set forth in writing and signed by the Parties.

Authority to enter into this Contract. The undersigned Contractor representative, by
his/her signature below, represents and warrants that he/she is duly authorized to
execute this legally binding Contract for and on behalf of Contractor.
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20. Debarment and Suspension.

The Contractor acknowledges that it is responsible to notify LESA/SS911 of any federal,
state or local debarment or suspension regarding Contractor, Contractor's employee(s), or
any subcontractor used in regard to this agreement, that exists at the time this agreement is
made or that occurs during the life of this agreement up to the effective date of termination.
Failure to notify LESA/SS911 is grounds for termination of the Contract. Debarment or
suspension, if it affects the funding source for the project or impacts Contractor’s ability to
perform, is grounds for termination of the Contract.

IN WITNESS WHEREOF the parties hereto have accepted and executed this Contract as of the

day and year first written above.

SOUTH SOUND 911

Printed Name
LESA/SS911 Executive Director

Approved as to Form:

INSERT NAME OF CONTRACTOR

Printed Name:

Title:

Address:

LESA/SS911 Legal Advisor

Approved as to Budget:

Printed Name
LESA/SS911 Budget and Finance Manager

Sample Contract

City/State/Zip

Tax ID:
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EXHIBIT “A”

LESA RFP SPECIFICATION NO.
(PROJECT NAME)

EXHIBIT “B”

RESPONDENT’S SUBMITTAL TO LESA SPECIFICATION NO.

(PROJECT NAME)

EXHIBIT “C”
SCOPE OF WORK

EXHIBIT “D”
DELIVERABLES, TIMELINE AND PAYMENT SCHEDULE

EXHIBIT “E”
SAMPLE INVOICE

EXHIBIT “F”
WARRANTIES
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EXHIBIT E
INVOICE

This form is intended to illustrate the information LESA needs to process Contract
payments. LESA prefers that CONTRACTORS use their standard business invoice forms
so long as they include the following information. CONTRACTORS who do not have a
standard business invoice form may use this format. Your cooperation in providing the
information we are requesting will ensure prompt processing of your payments.

| HEREBY REQUEST PAYMENT FOR SERVICES:

DATE DESCRIPTION QUANTITY | RATE | TOTAL
TOTAL $0.00
AS PER CONTRACT DATED.: AMOUNT DUE:

I HEREBY CERTIFY THAT THIS BILL IS CORRECT AND JUST AND THAT PAYMENT
HAS NOT BEEN RECEIVED. | FURTHER CERTIFY THAT ALL SERVICES UNDER
THIS CONTRACT HAVE BEEN PERFORMED.

BY: DATE SIGNED:
SIGNATURE:

TITLE:

ORGANIZATION NAME:

SS No. OR FEDERAL TAX ID No.:

TELEPHONE NUMBER:

PLEASE REMIT PAYMENT TO: (Name & Address of Vendor)

| attest that these services and/or deliverables have been completed as per the Contract.

Contract Administrator Signature
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The City of Seattle
PURCHASING SERVICES
700 - 5™ Ave Suite 4112

P.O. Box 94687

Seattle, WA 98124-4687

Vendor #: 0000403518

DYNAMIC IMAGING SYSTEMS, INC.

1000 Atrium Way Ste 203
Mt. Laurel, NJ 08054-3904

Contact: Linda Holmes

Phone #: 856-988-1545 ext. 1

Fax #: 856-988-3808

E-Mail: |holmes@dynamicimaging.com

VENDOR CONTRACT
Vendor Contract # Date Change Order #
0000003275 1/05/15 1
Payment Terms Freight Terms
N30 days F.0.B. Destination; Prepaid & Allowed
Buyer: FAX: Phone:
Michael Mears 206-233-5155 206-684-4570

Ship To:

Seattle Police Dept.
Attn: Karim Miller
610 5" Ave

Seattle WA 98104

Bill To:

Seattle Police Dept.
Attn: Accounts Payable
P.O. Box 34986

Seattle WA 98124-4986

DYNAMIC IMAGING SYSTEMS, INC.. was awarded a term contract for furnishing a regional booking
photo comparison system in accordance with Attachment #1 titled “Agreement for Mugshot Booking Photo
Comparison Solution System” to include Exhibits A, B, C & D, all in receipt.

Change Order #1 extends the contract term one (1) year from 1/01/15 through 12/31/15.
All other terms and conditions remain in full force and effect.

Initial Contract Term: 5/01/14 through 12/31/14.

Change Order #1:

1/01/15 through 12/31/15

Invoices shall be mailed in duplicate to Seattle Police Dept., Attn: Accounts Payable as indicated above.
Each invoice shall indicate Vendor Contract #0000003275

For all technical issues, contact Karim Miller, Seattle Police Dept., at 206-615-1555 or

karim.miller@seattle.gov

For all contractual issues, contact Michael Mears, Purchasing & Contracting Services, at 206-684-4570 or

michael.mears@seattle.gov

vz

Authorized Signature/Date
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The City of Seattle
PURCHASING SERVICES
700 - 5" Ave Suite 4112

P.O. Box 94687

Seattle, WA 98124-4687

Vendor #: 0000403518

DYNAMIC IMAGING SYSTEMS, INC.

1000 Atrium Way Ste 203
Mt. Laurel, NJ 08054-3904

Contact: Linda Holmes
Phone #: 856-988-1545 ext. 1
Fax #: 856-988-3808

E-Mail; lholmes@dynamicimaging.com

VENDOR CONTRACT
Vendor Contract # Date Change Order #
0000003275 5/01/14
Payment Terms Freight Terms
N30 days F.0.B. Destination; Prepaid & Allowed
Buyer: FAX: Phone:
Michael Mears 206-233-5155 206-684-4570

Ship To:
| Seattle Police Dept.
| Attn: Karim Miller
| 610 5" Ave
| Seattle WA 98104

" Bill To:

| Seattle Police Dept.
Attn: Accounts Payable
P.O. Box 34986

Seattle WA 98124-4986

DYNAMIC IMAGING SYSTEMS, INC.. is awarded a term contract for furnishing a regional booking photo
comparison system in accordance with Attachment #1 titled “Agreement for Mugshot Booking Photo
Comparison Solution System” to include Exhibits A, B, C & D..

Contract Period: 5/01/14 through 12/31/14.

Invoices shall be mailed in duplicate to Seattle Police Dept., Attn: Accounts Payable as indicated above.
Each invoice shall indicate Vendor Contract #0000003275

For all technical issues, contact Karim Miller, Seattle Police Dept., at 206-615-1555 or

karim.miller@seattle.gov

For all contractual issues, contact Michael Mears, Purchasing & Contracting Services, at 206-684-4570 or

michael.mears@seattle.gov

Attachments:

#1 — Agreement for Mugshot Booking Photo Comparison Solution System

#2 — Regional Booking Photo Comparison System Project Requirements (RGBPC)
#3 — Exhibit C RGBPC Scope of Work Deliverables & Timeline — Phase | & ||

#4 — Exhibit D Fees & Payment Schedule

Authorized Signature/Date
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Vendor Contract #3275, Dynamic Imaging Systems, Inc.
Attachment #1, Agreement

AGREEMENT FOR MUGSHOT BOOKING PHOTO COMPARISON SOLUTION SYSTEM

THIS AGREEMENT (the “Agreement”) is made and entered into effective this 1st day of May, 2014, by and
between the City of Seattle, with administrative offices at Seattle, Washington, (hereinafter referred to as
the “City”) and Dynamic Imaging systems, Inc., a corporation with headquarters located at 1000 Atrium
Way, Suite 203, Mt. Laurel, New Jersey, (hereinafter referred to as the “Contractor.”)

WHEREAS, the City and South Sound 911 (“S5911”) have signed a Cooperative Purchasing Agreement in
order to engage in cooperative purchasing of various supplies, materials, equipment and services using
competitively awarded contracts; and

WHEREAS, SS911 and Contractor have entered into a competitively awarded contract known as the
Mugshot Booking Photo Capture Agreement, dated as of March 7, 2013 (the “58911 Contract”); and

WHEREAS, the City wishes to purchase certain deliverables from Contractor under essentially the same
terms as the SS911 Contract.

NOW, THEREFORE, the City and Contractor hereby agree as follows:

1. The City will assign a contract number and provide a purchase order to the Contractor for the specific
Deliverables required for this project.

2. The terms and conditions of the S§911 Contract, which is annexed hereto as Exhibit A, are hereby
incorporated into this Agreement, with the City substituted for SS911, except as modified herein.

3. The exhibits to the SS911 Contract are hereby replaced with the following exhibits:

a) Exhibit A — SS911 Contract

b) Exhibit B — Regional Booking Photo Comparison System Project Requirement (‘RGBPC”)
¢) Exhibit C - RGBPC Scope of Work Deliverables, and Timeline (“SOW")

d) Exhibit D — Fees and Payment Schedule

4. Section 1, Subsection D of the SS911 Contract is hereby replaced with the following:

In the event of a conflict in terms, or between the terms and any applicable statute or rule, the
inconsistency shall be resolved by giving precedence in the following order:
a) Applicable Federal and State of Washington statutes and regulations

b) Mutually agreed written amendments to this Agreement
c) The Exhibits to this Agreement, taken in the following order of precedence:
I.  Exhibit B—- RGBPC
Il.  Exhibit C — SOW
lll.  Exhibit D - Fees and Payment Schedule
IV.  Exhibit A — SS911 Contract
d) Any purchase order or similar document itemizing specific products or services being
purchased or licensed, but only to the extent of such itemization. Terms and conditions
contained in purchase orders, bills of lading, shipping invoices, etc. shall not be
considered a part of this Agreement, and are provided for convenience and reference
only.





e ————— =

5. InSection 7 of the 88911 Contract, the address for notices to South Sound 811 is hereby replaced with
the following addrass for the Cty:

Michaet Maars, City Purchasing & Contracting Services
P.Q. Box 84887
Seatlle, WA 98124-4687

6. InSection 8 of the 88911 Conlract, Subsactions A(l) and A(ii) are hereby replaced with the following:

;‘hﬁe Licensed Boftware consisis-of the CONTRACTOR'S Software and the Third Party
finvare.,

The CONTRACTOR's Software is:

(1) Picturalink Application Server Soflware

(1) Datalink Arrest Database

{1) Posltive ID+ Berver Boftware

{4) Posifive 1D+ Enroll Software

(1) Positive 1D+ 80 User Saarch License

(6) Positive ID+ Facial Exariner Workstation Software
{1) Positive ID+ Case Manager Software Module

The Third Party Softwars is:

(1) NEC NeoFace Maiching AlgarithmTemplates (1.2M)
(5) Motion DSP Ikena Forensic Software

(8) Animatrics Forensica GPS

(8) Windows 2008 R2 84 bit standard edition

(1) SQL Berver 2008 R2 64 bit

it.)

Sita i Seaﬁle Posne Department
Site 2: South Sound 9171

Site 3: SCORE

Site 4: King County

Site 5: 8nohomish County

Sita 8: Ballevus Police Department

CITY OF BEATTLE DYNAMIC IMAGING SYSTEMS, ING.

~ s
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Regional Booking Photo Comparison Project Requirements

1 ABOUT PROJECT REQUIREMENTS

The requirements outlined are the basis of all project deliverables. The
requirements are the foundation that drives the design, architecture, and
configuration of the system. Each component must be created in order to meet
the vision as outlined in the Project Charter document. At the completion of the
project, functional testing will be performed to ensure each are met for the
system to be accepted.

The Statement of Work (SOW) outlines how the vendor, Dynamic Imaging Inc,
will build and implement the system to meet the requirements. Contained in this
document is the traceability to the subsequent SOW item. Each item in the SOW
has acceptance criteria; the requirement may be met by at least one or more of
the implementation items outlined in the SOW. There will be acceptance of the
individual SOW items that drive the milestone based billing, while the
requirements determine whether or not the system meets final acceptance.

There are references to both a Phase | and Phase Il SOW. The project has been
broken down into two parts to facilitate the constraints of the Urban Areas
Security Initiatives (UASI) grant funding and the various jailing institutions
availability. The first Phase will include hosting the system at South Sound 911
(8S911), enrolling the booking photos from SS911, South Correctional Regional
Entity (SCORE), and making the search capability available to Seattle Police
Department (SPD) and SS911. While the two SOW's will be used individually to
measure progress and billing, the requirements will be used in each phase for
acceptance.

—

*
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Regional Booking Photo Comparison Project Requirements

1.1 PROJECT REQUIREMENTS

ANALYSIS DESIGN
FUNCTIONAL REQUIREMENT
BUSINESS BUSINESS FUNCTIONAL SOW PHI SOW PHII
REQ NO. REQUIREMENT REQ NO. . Verified Ref Ref
NAME/DESCRIPTION Name/Description By Initials
Regional Architecture - FR-1 Accessible to anyone with KM/MJ 1-6, A&R 1- | 1-6, A&R 1-
System Architecture in internet access with assigned 12 12
place to support King, credentials.
BR-1 Snohomish and Pierce
Counties law
enforcement agencies.
Historical Enroliment - FR-2 Enroll 5 years of mugshots KM/MJ 14 & 15 8&9
Enroll 5 years of from each agency
mugshot booking
BR-2 photos for searching
from Snohomish, King,
SCORE, and Pierce
Jails.
FR-3 Initial enroliment will not KM/MJ 5,6, 14,15 8&9,
exceed 925,000 mugshots Appendix B, | Appendix B,
between all submitting
agencies
FR-4 The newest frontal image will KM/MJ Appendix B | Appendix B
be enrolled for each subject
booked at each facility. The
second newest mugshot
(when applicable) shall be
enrolled for each subject
provided that the photo is at
least one (1) year older than
the newest mugshot.
FR-5 Any image older than five (5) KM/MJ Appendix B | Appendix B
years will not be enrolled.
FR-6 Images that fail enrollment KM/MJ Appendix B | Appendix B
will be skipped but will not
count against overall
template capacity
FR-7 Provide enroliment report that |  KM/MJ Appendix B | Appendix B
includes the number of
images that will be enrolled
per agency before the
conversion.
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Regional Booking Photo Comparison Project Requirements

BUSINESS RE%%SI:!NEEN?ESNT FUNCTIONAL FUNCTIONAL Verified SOW PHI SOW PHII
REQ NO. NAME/DESCRIPTION REQ NO. REQUIREMENT By Initials Ref Ref
FR-8 Provide enrollment report that | KM/MJ Appendix B | Appendix B
includes the actual number of
images that were
successfully enrolled per
agency.
FR-9 Take a maximum of two KM/MJ Appendix B | Appendix B
images from each individual
booked at each jail.
FR-10 If record one image one KM/MJ Appendix B | Appendix B
cannot be enrolled and there
is a second booking the
second bookings image shall
be enrolled.
Access to the System - FR-11 The system will be available KM/MJ 10 PHI SOW 10
Make the search to search by anyone that is
capability available to provided access
BR-3 all eligible Law
Enforcement Agencies
| within the three
counties.
FR-12 The system will have KM/MJ 10 PHI SOW 10
administrator access to re-
assign, add, modify, and
deactivate user accounts.
FR-13 The system must provide KM/MJ 8&9 3&4
advanced video and image
editing capabilities to correct
image pose and enhance
images.
Adapters Between Jails FR-14 As new booking records are KM/MJ 12&13 6
and Search Server - created the front booking
Provide ongoing photos will be enrolled
BR-4 enroliment of mugshot
booking photos from all
facilities.
FR-15 New booking enroliment will KM/MJ 13&13 6
be available to search
against within (1) hour of
being captured
ER18 i KM/MJ
enroliments-will search
sutmedule-(LOM)-Removed
out of scope
Training - Provide FR-17 Training for - advanced KM/MJ 17 12
BR-5 training to end users workbench users
and administrators.
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Regional Booking Photo Comparison Project Requirements

B:samEss RE?:l:JSI:iNEEI\fESNT FUNCTIONAL FUNCTIONAL Verified SOW PHI SOW PHII
EQ NO. NAME/DESCRIPTION REQ NO. REQUIREMENT By Initials Ref Ref
FR-18 Training for web based KM/MJ 17 12
searches,
FR-19 Training for administrators KM/MJ 17 12
System Administration - FR-20 The system will allow for KM/MJ Not well Not well
Capability to administer administrator access to re- defined defined
the system and usage. assign, add, modify, and however however
BR-6 deactivate user accounts. know it is know it is
available in | available in
the admin the admin
console. console.
FR-21 The system will allow an KM/MJ 10 Req training
administrator the capability to
limit usage for individuals and
groups.
FR-22 The system will allow for local | KM/MJ 10 Req training
administrators that
control/manage user
accounts within their own
agency.
FR-23 The system will allow for KM/MJ 10 Req training
overall administrators that
can control accounts from all
departments.
FR-24 The system will allow local 10 Req training
administrators the ability to
seal/expunge records from
their respective agency.
Audit User Usage — FR-25 Search and audit based on KM/MJ 10 ix 10ix
Allow system date of inquiry
BR-7 administration a means
to verify that facial
recognition usage is
within the usage policy.
FR-26 Search and audit based on KM/MJ 7& App E PHI SOW -
name of operator making 7, App E
inquiry
FR-27 Search and audit based on - KM/MJ 8&AppE PHI SOW -
Name of officer making 7,App E
inquiry
FR-28 Search and audit based on KM/MJ 9&AppE PHI SOW -
description of incident that 7,App E
satisfies all the criteria in the
manual
FR-29 Search and audit based on KM/MJ 10&AppE | PHISOW -
go number/Incident 7, App E
number/investigation number
FR-30 Search and audit based on KM/MJ 11 &AppE | PHISOW -
department usage. 7, App E
Page 5 4/29/2014
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BUSINESS RE%L'}?II!NEEISESNT FUNCTIONAL FUNCTIONAL Verified SOW PHI SOW PHII
REQ NO. REQ NO. iti
8 NAME/DESCRIPTION REQUIREMENT By Initials Ref Ref
Security - Meet CJIS FR-31 Must meet two factor KM/MJ A&R 5 PHI SOW
Security Requirements authentication. A&R 5
BR-8 for digital information. NOTE: Must be installed in a
law enforcement facility
where there is restricted
access.
FR-32 Over the wire encryption KM/MJ A&R 6 PHI SOW
must be 128bit or better A&R 6
Usage Criteria - FR-33 Capture date of inquiry (auto KM/MJ 4&10 PHI SOW - 4
Capture criteria for populate) &10
BR-9 mugshot booking photo
searches.
FR-34 Capture name of operator KM/MJ 4&10 PHI SOW -4
(auto populate non-editable) & 10
FR-35 Capture name of officer KM/MJ 48&10 PHI SOW - 4
making inquiry & 10
FR-36 Capture description of the KM/MJ 4&10 PHI SOW - 4
incident that satisfies the & 10
criteria outlined in the policy
FR-37 Capture go KM/MJ 4&10 PHI SOW - 4
number/incident/investigation &10
number
FR-38 Displays acceptable use KM/MJ 4810 PHI SOW - 4
policy & 10
FR-39 Captures the acceptance of KM/MJ 4&10 PHI SOW - 4
the use policy & 10
Single Sign On (SSQ) - FR-40 End user will be able to use KM/MJ Cannot be Cannot be
The system will allow their local agency login. addressed addressed
agencies to create due to due to
BR-10 accounts that utilize the potentially potentially
individual agencies. moving to moving to
another another
environment. | environment.
Performance - The FR-41 The system shall have the MJ Inherent in Inherent in
system shall provide ability to perform a facial system and | system and
timely and accurate recognition scan of a met by met by
result. complete 5 million record system system
BR-11 database and provide search architecture | architecture
results within 60 seconds to and design and design
networked machines with
capacity users.
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BUSINESS RE%l:JsIIIQNEEMSESNT FUNCTIONAL FUNCTIONAL Verified SOW PHI SOW PHII
REQ NO. NAME/DESCRIPTION REQ NO. REQUIREMENT By Initials Ref Ref

FR-42 The system must identify an MJ Inherent in Inherent in
unknown subject in the first system, Ref | system, Ref
position (Rank 1) greater NIST 10' NIST 10'
than 90% of the time as testing testing
conducted in the NIST MBE- results results
Still 2010 Facial Recognition
Algorithm LEO Investigation
mode one-to-many search
accuracy test.

FR-43 The system will have a MdJ 2,3 PHI SOW 2,
search variable to increase or 3
decrease the match rate of
the results.

2 DOCUMENT REFERENCES

Document Deliverable
SOW_04112014_RegionalBooking | Phase | SOW
PhotoComparison_Phasel
SOW_04112014_RegionalBooking | Phase || SOW
PhotoComparison_Phasell

BPC Project Documents Project Charter

Stock Face Rec Plan

Project Plan

12-05

Updated Facial Rec BAFO 3002-

System Quiote for deliverables and equipment
outlined in this document

UASSI 08

Grant Proposal

DRAFT Regional Booking Data
Comparison CONOPS

Concept of operations for initial vetting
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April 11, 2014

Prepared for:

Seattle Police Department

610 5th Ave / PO Box 34986

Seattle Washington, 98124-4986

Attn: Karim Miller / Manager Ili
Forensics and Digital Imaging

Phone: (206) 625-5011

Email: karim.miller@seattle.gov

Appendices:

Appendix (A). Recommended workstation configuration for Facial Examiner's Workstations
Appendix (B): Conversion Specifications

Appendix (C): Application Server Configuration

Appendix (D): Biometric Server Configuration

Appendix (E): Arrest Host Screen and Field Configuration

Appendix (F): Phase | Project Plan

Introduction:

The intention of this document is to describe the work that is to be performed by Dynamic Imaging Systems, Inc.
(DISI) to deliver, configure, integrate and install the Regional Booking Photo Comparison System for Seattle Police
Department (SPD).

Assumptions & Responsibilities:

1. SPD is responsible for providing all general networking, electrical, telephone, and other logistical services
as required.

2. SPD is responsible for providing high-speed remote connectivity (i.e. VPN with Remote Desktop or Team
Viewer) to DISI technicians for the purpose of remote implementation and on-going support.

3. SPD is responsible for providing local administrator access for all Dynamic Imaging Systems technician’s
Windows accounts to all of the servers and workstations necessary to implement and support the
PicturelLink and PositivelD+ solution.

4. SPD is responsible for ensuring that the hosting facility performs routine backups of all application server
data including IS configurations, SQL server data and booking photos. DISI is not responsible for lost
data. Any additional work that is required due to improper backup procedures will result in additional
project costs.

5. All network connectivity and security access must be operational prior to any scheduled remote installation
by the DISI technician(s). This includes any networking, firewall, routers, Windows Domain, or other
security access configurations. Furthermore, DISI assumes that network connectivity uses standard LAN
10/100/1000 bandwidth and Micrasoft TCP/IP network protocols.

6. SPD is responsible for providing Facial Examiner workstation PC's that meet the minimum system
requirements and accessibility to them from the PictureLink Application server. See Appendix (A) for
Workstation Requirements.

7. SPD is responsible for ensuring that all PositivelD+ client workstations meet the minimum specifications for
web browser versions. The system supports the following browsers: Chrome, Firefox 3.5+, Internet
Explorer version 9 or 10. If the agency is using Internet Explorer, Compatibility Mode must be turned off.

Statement of Work - 1





DYNAMIC
IMAGING

Statement of Work — Phase |

8. SPD is responsible for ensuring that the solution is hosted at South Sound 911’s datacenter.

9. SPD is responsible for ensuring that the hosting facility provides server-to-server communications that are
free of firewall restrictions; otherwise SPD must accept responsibility to ensure that the hosting facility
makes changes to firewalls as necessary to support the PictureLink and PositivelD+ server-side solution.
Client-to-Server communications will occur over http or https communications on a port designated by
SPD.

10. SPD is responsible for ensuring that the hosting facility provides one virtual server that meets the minimum
specifications as defined in Appendix C.

11. SPD is responsible for ensuring that the hosting facility provides one biometric matching virtual server that
meets the minimum specifications as defined in Appendix D.

12. SPD is responsible for ensuring that the hosting facility provisions SQL Server 2008 or higher databases
for use with this solution.

Project Overview:

Dynamic Imaging Systems, Inc (DISI) has been contracted to provide the following Deliverables associated with
Phase | of the Regional Booking Photo Comparison System project.

s Deliver licensing for the PositivelD+ Application Server and PictureLink Application Server

= Delivery of a fifty (50) user license for PictureLink Web Edition

= Delivery of a fifty (50) user license for PositivelD+ Search software

= Delivery of an enterprise license for PositivelD+ Case Manager Module for PositivelD+ Search software

= Delivery of two (2) PositivelD+ enrollment licenses

= Deliver licensing for 1,200,000 NEC NeoFace Matching Algorithm templates

= Delivery of one (1) Arrest database screen

= Delivery of two (2) Facial Examiner Workstation machine-based licenses

= |nstallation of Facial Examiner Workstation software on two (2) agency-provided PC

= |nstallation and configuration services for the PositivelD+ Application Server software, PositivelD+ Web
Edition Search Software, PositivelD+ Web Edition Case Manager Module, and PictureLink Web Edition
Application software and databases.

= |nstallation and configuration of the PositivelD+ biometric matching engine

= Delivery, installation, and configuration of the enrollment interface between the South Sound 911
PictureLink imaging system and the SPD Regional Booking Photo Comparison System.

= Delivery, installation, and configuration of the enroliment interface between the SCORE Jail Spillman
imaging system and the SPD Regional Booking Photo Comparison System.

= One-time bulk conversion and verification services of South Sound 911's historical booking photos
conforming to the specification as defined in Appendix B

Statement of Work - 2
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= One-time bulk conversion and verification services of SCORE's historical booking photos conforming to the
specification as defined in Appendix B

=  Provide six (6) days of remote Technical Services

= Provide one (1) day of onsite Installation and Training

Regional Booking Photo Comparison System Phase | Contract Deliverables:

Dynamic Imaging Systems, Inc (DISI) has determined the following software and professional services are required
in order to complete Phase | of the Regional Booking Photo Comparison System project. It is important to note that
the items listed below may be partially or completely performed at DIS| headquarters.

Under the terms of this contract DISI| will provide the following Deliverables:
1. Deliver licensing for the PositivelD+ Application Server and PictureLink Application Server

a. Description
To provide licensing for the following server-side components:
e PictureLink Application Server
s PositivelD+ Application Server

b. Completion Criteria
This task is considered complete once the licensing for PictureLink Application Server and
PositivelD+ Application server has been delivered to SPD.

2. Delivery of a fifty (50) user license for PictureLink Web Edition software
a. Description
To provide a fifty (50) user license for PictureLink Web Edition to SPD to be utilized on designated
facial examiner workstations of the Regional Booking Photo Comparison System.

b. Completion Criteria
This task is considered complete once the fifty (50) user license for PictureLink Web Edition has

been delivered to SPD.

3. Delivery of a fifty (50) user license for PositivelD+ Search software
a. Description
To provide a fifty (50) user license for PositivelD+ Search to SPD to be utilized on designated facial
examiner workstations of the Regional Booking Photo Comparison System.

b. Completion Criteria
This task is considered complete once the fifty (50) user license for PositivelD+ Search has been
delivered to SPD.

4. Delivery of an enterprise license for PositivelD+ Case Manager Module for PositivelD+ Search
software
a. Description
To deliver an enterprise license for PositivelD+ Case Manager Module to SPD.

b. Completion Criteria

This task is considered complete once the enterprise license for PositivelD+ Case Manager
Module has been delivered to SPD.

Statement of Work - 3
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5. Delivery of two (2) PositivelD+ enroliment licenses

Description
To provide two (2) PositivelD+ enroliment site licenses to be utilized by South Sound 911 and

SCORE for the booking photo enroliment interfaces in the SPD Regional Booking Photo
Comparison System.

Completion Criteria
This task is considered complete one two (2) PositivelD+ enroliment site licenses have been

delivered to SPD.

6. Deliver licensing for 1,200,000 NEC NeoFace Matching Algorithm templates

Description
To provide 1,200,000 NEC NeoFace Matching Algorithm facial enroliment templates to be utilized

for the purpose of enrolling faces during the one-time bulk enroliment of each agency’s
photographs and the ongoing enroliment of new booking photos.

Completion Criteria
This task is considered complete once a license for 1,200,000 NEC NeoFace Matching Algorithm

templates has been delivered to SPD.

7. Delivery of one (1) Arrest database screen

Description
To design and deliver one (1) custom Arrest screen configured with the necessary data elements to

support the combined booking photo repository of all of the submitting agencies as defined in
Appendix (E).

Completion Criteria
This task is considered complete once the custom Arrest database screen has been delivered to

SPD.

8. Delivery of two (2) Facial Examiner Workstation machine-based licenses

Description
To provide the necessary licensing to operate two (2) facial examiners workstation including 3D

rendering and video forensics software.
Completion Criteria

This task is considered complete once the necessary licensing to operate two (2) facial examiners
workstation machine-based license has been delivered to SPD.
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9. Installation of Facial Examiner Workstation software on two (2) agency-provided PC’s
a. Description
To install and configure the 3D rendering and video forensics software on two (2) agency-provided
PC that meets the specifications defined in Appendix A.

b. Completion Criteria
This task is considered complete once the 3D rendering and video forensics software has been
installed on two (2) agency-provided PC.

10. Installation and configuration services for the PositivelD+ Application Server software, PictureLink
Web Edition, PositivelD+ Web Edition Search Software, PositivelD+ Web Edition Case Manager
Module, and PictureLink Web Edition Application software and databases.

a. Description
To install and configure PositivelD+ and PictureLink Web Edition on the agency-provided server.
These components include, but are not limited to:

i. PictureLink Application Server

ii. PositivelD+ Application Server

iii. PictureLink Web Edition

iv. PositivelD+ Web Edition

v. PositivelD+ Web Edition Case Manager Module
vi. PictureLink Web Edition

vii. PictureLink Administrative and Security Database
viii. PictureLink Arrest Database

ix. PositivelD+ Biometric and Audit Database

b. Completion Criteria
This task is considered complete once all of the server-side applications have been installed and
configured on the agency-provided server.

11. Installation and configuration of the PositivelD+ biometric matching engine
a. Description
To install and configure the PositivelD+ biometric matching engine on the agency-provided server.

b. Completion Criteria

This task is considered complete once the PositivelD+ biometric matching engine has been
installed, configured, and verified operational on the agency-provided server.
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12. Delivery, installation, and configuration of the enroliment interface between the South Sound 911
PictureLink imaging system and the SPD Regional Booking Photo Comparison System.

a.

Description

To deliver, install, and configure an enroliment interface between the South Sound 911 PictureLink
imaging system and the SPD Regional Booking Photo Comparison System. Basic name,
demographic, alias, SMT, and offense information will be transferred from South Sound to the
consolidated repository as booking photos are being captured. Enroliment of the images will occur
on the SPD biometric application server.

Note: There will be no notification of enroliment failures to the South Sound 911 PictureLink users,
however images that fail enrollment will be accessible through audit logging on the SPD Application
Server.

Completion Criteria

This task is considered complete once the enrollment interface between the South Sound 911
PictureLink system and the SPD Regional Booking Photo Comparison System has been delivered,
installed, configured, and verified operational.

13. Delivery, installation, and configuration of the enroliment interface between the SCORE booking
photos and the SPD Regional Booking Photo Comparison System.

Description

To deliver, install, and configure an enroliment interface between the SCORE booking photos and
the SPD Regional Bocking Photo Comparison System. Basic name, demographic, alias, SMT, and
offense information will be transferred from SCORE to the consolidated repository as booking
photos are being captured. Enroliment of the images will occur on the SPD biometric application
server.

Note: There will be no notification of enroliment failures as the booking photos are being captured,
however images that fail enroliment will be accessible through audit logging on the SPD Application
Server.

Completion Criteria

This task is considered complete once the enroliment interface between the SCORE booking
photos and SPD Regional Boaking Photo Comparison System has been delivered, installed,
configured, and verified operational.

14. One-time bulk conversion and verification services of South Sound 911’s historical booking photos
conforming to the specification as defined in Appendix B

Description
To perform a one-time bulk conversion and verification services of South Sound 911’s historical
booking photos conforming to the specification defined in Appendix B.

Completion Criteria
This task is considered complete once the bulk conversion and verification services of the South
Sound 911’s historical booking photos has been performed.

15. One-time bulk conversion and verification services of SCORE’s historical booking photos
conforming to the specification as defined in Appendix B

a.

Description
To perform a one-time bulk conversion and verification services of SCORE’s historical booking
photos images conforming to the specification defined in Appendix B.

Completion Criteria

This task is considered complete once the bulk conversion and verification services of the
SCORE's historical booking photos has been performed.
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Appendix (A): Recommended workstation configuration for Facial Examiner’s
Workstations
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Workstation Requirements:

Dynamic Imaging Systems, Inc. requires that the PositivelD+ Facial Examiner is a dedicated workstation that meets
or exceeds the following specifications:

PositivelD+ Facial Examiner Workstation

Operating System & Software

=  Windows 7 Professional 64 bit, SP3
= Microsoft. NET Framework 4.5 Full
= Adobe Reader

Recommended Configuration

Nist:}rger Quantityltem Description
210-AANO 1 Dell Precision T1700 SFF CTO Base
370-AAKS 1 16GB (4x4GB) 1600MHz DDR3 Non-ECC

1 GB AMD FirePro V3900 Half-Height (DP, DVI) (DP-DVI, DVI-VGA

4%0-BBVJ 1 4apters) (ELGA15B)

400-AALI 1 256GB 2.5inch Serial ATA Solid State Drive
403-BBCE 1 Integrated Intel SATA Controller

421-5607 1 Windows 7 Professional,No Media, 64-bit, Fixed Precision, English
329-BBIQ 1 Dell Precision T1700 Standard 255W TPM Chassis
429-AAFN 1 8x Slimline DVD-ROM Drive
520-AAAK 1 Internal Speaker
411-XXYD 1 Raid Configuration not over 2 TB
338-BCFB 1 intel Xeon Processor E3-1270 v3 {Quad Core HT, 3.50GHz Turbo,8MB)
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Appendix (B): Conversion Specifications

Conversion Rules

To efficiently utilize the 1,200,000 facial enrollment templates, the following requirements will be enforced during
the one-time conversion of each agency’s booking photos.

[, The initial conversions will not exceed a total of 925,000 enrolied booking photos between all of the
submitting agencies

Il.  Anyimage older than five (5) years will not be enrolled
1. Images that fail enroliment will be skipped and will not count against the overall template capacity
IV.  The newest frontal image will be enrolled for each subject booked at each facility

a. The second newest booking photo (when applicable) will be enrolled for each subject provided that
the photo is at least one (1) year older than the newest booking photo.

Reporting Requirements
DIS! will provide SPD a report of the maximum number of images that will be enrolled per agency prior to the
conversion. Not all images will enroll due to image quality and other operational issues that cannot be practically

overcome during the conversion.

DIS!I will provide SPD a final report indicating the actual number of images that were enrolled per agency.
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Appendix (C): Application Server Configuration

Application Server Recommended Configuration (Virtual Server)
- Windows Server 2008-R2 64 bit Edition

- Modern Intel/AMD Quad Core Processor
- 4GB Ram

- 80GB Free Disk Space

- 100mb Network Connection

- .NET Framework 4.5

- U875

NOTE: Dynamic Imaging recommends that virtual application servers be configured with a minimum of two (2)
virtual CPU’s.
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Appendix (D): Biometric Server Configuration

Biometric Matching Server Recommended Configuration (Virtual Server)
- Windows Server 2008-R2 64 bit Edition

- Modem Intel/AMD Quad Core Processor
- 4GB Ram

- 50GB Free Disk Space

- 100mb Network Connection

- .NET Framework 4.5

NOTE: Biometric matching is extremely CPU intensive and requires sufficient CPU resources for each guest VM to
ensure timely match results. Dedicated memory must be provided to the VM. Memory over-commit is not
supported and will result in slower matching.

NOTE: Dynamic Imaging recommends that virtual application servers be configured with a minimum of four (4)
virtual CPU’s.
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Appendix (E): Arrest Host Screen and Field Configuration

Overview

One (1) screen design layout and database will be created based on the combined data elements of all the

submitting agencies.

Further Datalink host screens and database Clarification, Assumptions and Exceptions:

1. The solution will share a system wide (global) screen design layout for the Arrest screen between all
participating agencies. Site by site customizations of the screen layout is not supported.

2. All participating agencies may not have or provide access to all of the data elements listed below or the
data collected by the participating agency may not be compatible with the shared repository, in which case

the data element will not be transferred.

Data Elements (Person)
e Agency (Submitting Agency ORI)
Local Booking Number
SID
FBI
DOB
Drivers License #
SSN
Age
Suffix
Last
First
Middle
Street

Data Elements (Charges)
e Charge Date
e Charge Description

Data Elements (Scars, Marks, Tattoos)
e SMT Code
e SMT Description

Data Elements (Alias)
e Alias First Name
e Alias Last Name
e Alias Middle Name

City

State

Zip

Home Phone
Height
Weight
Race

Sex

Eye Color
Hair Color
Hair Style
Facial Hair
Complexion
Book Date
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Appendix (F): Project Plan

The following project plan illustrates target completion dates based upon a project start date of 5/1/2014.
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1D Task Name Payment  Deliverable Duration Start Finish Resource

1 Regional Booking Photo Comparison System - Phase | 123.88 days Mon 3/31/14 Thu 9/1814
2
3 Process Sale 22.88days  Mon 3/31/14 Thu 5/1/14
4 Prepare and send Statement of Work & Project Implementation Plan 6 days Mon 3/31/14  Tue 4/8/14 DISI
5 Contract Signing 0 days Thu 5/1/14 Thu 5/1/14 DISI,SPD
6
7 Project Initiation 5.25 days Thu 5/1/14  Thu 5/8/14
8 Meeting: Project Kick-Off (Review Project Assumptions & Responsibilities) 1 day Thu 5/1/14 Thu 5/1/14 DISI,SPD
9 Meeting: Technical Assessment Review 1 day Fri 5/2/14 Fri5/2/14 DISL,SPD
10 Deliver licensing for PictureLink and PositivelD+ Application Server Software 1 1hr Mon 5/5/14  Mon 5/5/14  DISI
11 Deliver (50) User PositivelD+ Search License 3 1hr Mon 5/5/14  Mon 5/5/14  DISI
12 Deliver (50) User PictureLink Web Edition License 2 1hr Mon 5/5/14  Mon 5/5/14  DISI
13 Deliver (2) PositivelD+ Machine License Enroll Software (SCORE, 55911) 5 1hr Thu 5/8/14 Thu 5/8/14 Disl
14 Deliver (1) Arrest database screen 7 1hr Thu 5/8/14 Thu 5/8/14 DIsI
15 Payment Milestone: Delivery of Software and Licensing YES 0 days Thu 5/8/14 Thu 5/8/14 SPD
16
17 Pre-Installation 1 day Mon 6/2/14  Mon 6/2/14
18 Configure and provision (1) Application Server VM and (1) Biometric Maching Server VM at the 1hbr Mon 6/2/14 Meon 6/2/14  SPD
55911 data center
19 Provide local administrator account access to Application Server and Biometric Matching 1 hr Mon 6/2/14 Mon 6/2/14 SPD
server at the 55911 data center
20 Provide account access to existing SQL database at the S8911 dala center 1hr Mon 6/2/14  Mon 6/2/14  SPD
21 Restore Dynamic Imaging provided Administrative and Arrest database to existing SQL server 1 hr Mon 6/2/14  Mon 6/2/14  SPD
at the 55911 data center
22 Provide remote server connectivity fo the Application Server and Biometric Matching server at 1hr Mon 6/2/14 Mon 6/2/14  SPD
the 55911 data center
23 Provide remote connectivity to existing booking system servers at SS911 & SCORE 1 hr Mon 6/2/14  Mon 6/2/14  SPD
(VPN/Team Viewer)
24 Provide connectivity between SS911's existing PictureLink system server and newly 1hr Mon 6/2/14  Mon6/2/14  SPD
provisioned Application Server hosted at S8911 for on-going booking photo enrollment
Task BASEE  External Milestone Manual Summary Rollup
Split v Inactive Task Manual Summary P
Project: Seattle Police Dept. Milestone L 4 Inactive Milestone Start-only C
Date: Fri 4/11/14 Summary Pemmmmmm==y  |nactive Summary Finish-only d
Project Summary - Manual Task SN  Deadline W
External Tasks e Duration-only Progress
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April 11, 2014

Prepared for:

Seattle Police Department

610 5th Ave / PO Box 34986
Seattle Washington, 98124-4986
Attn: Karim Miller / Manager Ill

Forensics and Digital Imaging

Phone: (206) 625-5011
Email: karim.miller@seattle.gov

Appendices:

Appendix (A): Recommended workstation configuration for Facial Examiner's Workstations
Appendix (B): Conversion Specifications
Appendix (C): Phase Il Project Plan

Introduction:

The intention of this document is to describe the work that is to be performed by Dynamic Imaging Systems, Inc.
(“DISI") to deliver, configure, integrate and install the Regional Booking Photo Comparison System for Seattle
Police Department (“SPD”).

Assumptions & Responsibilities:

1.

SPD is responsible for providing all general networking, electrical, telephone, and other logistical services
as required.

SPD is responsible for providing high-speed remote connectivity (i.e. VPN with Remote Desktop or Team
Viewer) to DISI technicians for the purpose of remote implementation and on-going support.

SPD is responsible for providing local administrator access for all Dynamic Imaging Systems technician’s
Windows accounts to all of the servers and workstations necessary to implement and support the
PictureLink and PositivelD+ solution.

SPD is responsible for performing routine backups of all application server data including 11S
configurations, SQL server data and booking photos. DISI is not responsible for lost data. Any additional
work that is required due to improper backup procedures will result in additional project costs.

All network connectivity and security access must be operational prior to any scheduled remote installation
by the DISI technician(s). This includes any networking, firewall, routers, Windows Domain, or other
security access configurations. Furthermore, DIS| assumes that network connectivity uses standard LAN
10/100/1000 bandwidth and Microsoft TCP/IP network protocols.

SPD is responsible for providing Facial Examiner workstation PC's that meet the minimum system
requirements and accessibility to them from the PictureLink Application server. See Appendix (A) for
Workstation Requirements. '

SPD is responsible for ensuring that all PositivelD+ client workstations meet the minimum specifications for

web browser versions. The system supports the following browsers: Chrome, Firefox 3.5+, Internet
Explorer version 9 or 10. If the agency is using Intemet Explorer, Compatibility Mode must be turned off.
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10.

11.

12.

SPD is responsible for ensuring that server-to-server communications are free of firewall restrictions,
otherwise SPD must accept responsibility to make configuration changes to firewalls as necessary to
support the PictureLink and PositivelD+ server-side solution. Client-to-Server communications will occur
over http or https communications on a port designated by SPD.

SPD is responsible for the installation and configuration of the operating system and database software on
the provided server hardware.

SPD is responsible for the physical installation of the server hardware in the King County Data Center.
SPD is responsible for the patches and OS updates on the provided server hardware.

SPD is responsible for the coordination and configuration of the connectivity between each submitting
agency and the King County Data Center.

Project Overview:

Dynamic Imaging Systems, Inc (DISI) has been contracted to provide the following Deliverables associated with
Phase |l of the Regional Booking Photo Comparison System project.

Delivery of two (2) PositivelD+ enroliment licenses

Delivery of server hardware, operating systems, and SQL Server database software needed to support the
PositivelD+ applications

Delivery of three (3) Facial Examiner Workstation machine-based licenses
Installation of Facial Examiner Workstation software on three (3) agency-provided PC’s

Provide technical services to migrate the solution from the SS911 Data Center to the King County Data
Center

Delivery, installation, and configuration of the enroliment interface between the King County Imageware
system and the SPD Regional Booking Photo Comparison System.

Delivery, installation, and configuration of the enroliment interface between the Snohomish County New
World System and the SPD Regional Booking Photo Comparison System.

One-time bulk conversion and verification services of King County's historical booking photos conforming to
the specification as defined in Appendix B

One-time bulk conversion and verification services of Snohomish County’s historical booking photos
conforming to the specification as defined in Appendix

Provide four (4) days of remote Technical Services

Provide ten (10) days of Project Management Services

Provide one (1) day of onsite training

Statement of Work - 2





Statement of Work — Phase i

DYNAMIC
IMAGING

Regional Booking Photo Comparison System Phase Il Contract Deliverables:

Dynamic Imaging Systems, Inc (DIS]) has determined the following software and professional services are required
in order to complete Phase |l of the SPD Regional Booking Photo Comparison System project. It is important to
note that the items listed below may be partially or completely performed at DIS| headquarters.

Under the terms of this contract DISI will provide the following Deliverables:

1. Delivery of two (2) PositivelD+ enroliment licenses

a.

Description

To provide two (2) PositivelD+ enroliment site licenses to be utilized by King County and
Snohomish County for the booking photo enroliment interfaces in the SPD Regional Baoking Photo
Comparison System.

Completion Criteria
This task is considered complete when two (2) PositivelD+ enroliment site licenses have been

delivered to SPD.

2. Delivery of server hardware, operating systems, and SQL Server database software needed to
support the PositivelD+ server-side applications.

Description
To provide the following hardware and software to support the server-side applications
requirements.
i. Dell R420 Xeon E2400 Series Processor, 32GB RAM, Dual 500GB RAID 1 Hard-Drives,
Dual Hot Plug Power Supplies, 1GB Ethernet adapter
ii. Dell R720 Xeon E2600 Series Processor, 64GB RAM, Quad 900GB hard drives configured
for RAID10, Dual Hot Plug Power Supplies, 1 GB Ethernet adapter
ii. Two (2) licenses of Windows Server 2008 R2 Standard (64-bit)
iv. One (1) license of SQL Server 2012 R2 Standard Edition (64-bit)

Completion Criteria
This task is considered complete once all of the server hardware, operating systems, and database

server required to support the server-side applications has been delivered to SPD.

3. Delivery of three (3) Facial Examiner Workstation machine-based licenses

Description
To provide the necessary licensing to operate three (3) facial examiners workstation including 3D
rendering and video forensics software to be utilized at Snohomish, King County, and Bellevue.

Completion Criteria
This task is considered complete once the necessary licensing to operate three (3) facial
examiners workstation machine-based license has been delivered to SPD.

4. Installation of Facial Examiner Workstation software on three (3) agency-provided PC’s

Description -
To install and configure the 3D rendering and video forensics software on three (3) agency-

provided PC that meets the specifications defined in Appendix A.
Completion Criteria

This task is considered complete once the 3D rendering and video forensics software has been
installed on three (3) agency-provided PC.
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5. Provide technical services to migrate the solution from the SS911 Data Center to the King County
Data Center
a. Description
To provide remote technical services which will encompass the tasks necessary to move the
existing solution from the 5911 Data Center to the King County Data Center. Components to be
migrated include:

i.
ii.
iii.

PictureLink Application Server
PositivelD+ Application Server
PictureLink Web Edition

iv. PositivelD+ Web Edition
v. PositivelD+ Web Edition Case Manager Module
vi. PictureLink Administrative and Security Database
vii. PictureLink Arrest Database
viii. PositivelD+ Biometric and Audit Database
ix. NEC NeoFace Biometric Licensing
x. PositivelD+ Search Software licensing
xi. PositivelD+ Case Manager licensing
Xii. PositivelD+ Enroliment licenses

b. Completion Criteria
This task is considered complete once all of the server-side applications and licensing have been
migrated from the §S911 Data Center to the King County Data Center.

6. Delivery, installation, and configuration of the enroliment interface between the King County
booking images and the SPD Regional Booking Photo Comparison System.
a. Description

To deliver, install, and configure an enroliment interface between the King County booking photo
system and the SPD Regional Booking Photo Comparison System. Basic name, demographic,
alias, SMT, and offense information will be transferred from King County to the consolidated
repository as booking photos are being captured. Enroliment of the images will occur on the SPD
biometric application server.

Note: There will be no notification of enroliment failures due to image quality issues to the King
County booking photo system, however images that fail enroliment will be accessible through audit
logging on the SPD Application Server.

b. Completion Criteria
This task is considered complete once the enroliment interface between the King County booking
photo system and the SPD Regional Booking Photo Comparison System has been delivered,
installed, configured, and verified operational.
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7. Delivery, installation, and configuration of the enrollment interface between the Snohomish County
booking photo system and the SPD Regional Booking Photo Comparison System.

a.

Description

To deliver, install, and configure an enroliment interface between the Snohomish County booking
photo system and the SPD Regional Booking Photo Comparison System. Basic name,
demographic, alias, SMT, and offense information will be transferred from Snchomish County to

the consolidated repository as booking photos are being captured. Enroliment of the images will
occur on the SPD biometric application server.

Note: There will be no notification of enrollment failures due to image quality issues to the
Snohomish County booking photo system users as the booking photos are being captured,
however images that fail enroliment will be accessible through audit logging on the SPD Application
Server.

Completion Criteria

This task is considered complete once the enroliment interface between the Snohomish County
booking photo system and the SPD Regional Booking Photo Comparison System has been
delivered, installed, configured, and verified operational.

8. One-time bulk conversion and verification services of King County’s historical booking photos
conforming to the specification as defined in Appendix B

Description
To perform a one-time bulk conversion, enroliment, and verification services of King County’s
historical booking photos conforming to the specification defined in Appendix B.

Completion Criteria
This task is considered complete once the bulk conversion and verification services of the King
County’s historical booking photos has been performed.

9. One-time bulk conversion and verification services of Snohomish County’s historical booking
photos conforming to the specification as defined in Appendix B

Description
To perform a one-time bulk conversion and verification services of Snohomish County’s historical
booking photos conforming to the specification defined in Appendix B.

Note: SPD is responsible for ensuring that Snohomish IT provides the data and images in a format
that will satisfy the data and image requirements for this solution.

Completion Criteria
This task is considered complete once the bulk conversion and verification services of the
Snohomish County’s historical booking photos has been performed.

10. Provide four (4) days of remote Technical Services

a.

Description
To provide four (4) days of remote technical services which will encompass the tasks necessary to
install and configure the Regional Booking Photo Comparison System.

Completion Criteria

This task is considered complete once four (4) days of remote technical services has been
performed.
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Appendix (A): Recommended workstation configuration for Facial Examiner’s
Workstations

Workstation Requirements:

Dynamic Imaging Systems, Inc. requires that the PositivelD+ Facial Examiner is a dedicated workstation that meets
or exceeds the following specifications:

PositivelD+ Facial Examiner Workstation

Operating System & Software

= Windows 7 Professional 64 bit, SP3
s Microsoft. NET Framework 4.5 Full
=  Adobe Reader

Recommended Configuration

N::t:\';er Quantityitem Description
210-AANO 1 Dell Precision T1700 SFF CTO Base
370-AAKS 1 16GB (4x4GB) 1600MHz DDR3 Non-ECC
490-BBVJ 1 1 GB AMD FirePro V3900 Half-Height (DP, DVI) (DP-DVI, DVI-VGA
adapters) (ELGA15B)
400-AALI 1  256GB 2 5inch Serial ATA Solid State Drive
403-BBCE 1 Integrated Intel SATA Controller
421-5607 1 Windows 7 Professional,No Media, 64-bit,Fixed Precision, English
329-BBIQ 1 Dell Precision T1700 Standard 255W TPM Chassis
429-AAFN 1 8x Slimline DVD-ROM Drive
520-AAAK 1 internal Speaker
411-XXYD 1 Raid Configuration not over 2 TB
338-BCFB 1 Intel Xeon Processor E3-1270 v3 (Quad Core HT 3.50GHz Turbo,8MB)
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Appendix (B): Conversion Specifications

Conversion Rules

To efficiently utilize the 1,200,000 facial enrollment tefnplates, the following requirements will be enforced during
the one-time conversion of each agency’s booking photos.

l. The initial conversions will not exceed a total of 925,000 enrolled booking photos between all of the
submitting agencies

Il.  Anyimage older than five (5) years will not be enrolled

. Images that fail enroliment will be skipped and will not count against the overall template capacity

IV.  The newest frontal image will be enrolled for each subject booked at each facility

a. The second newest booking photo (when applicable) will be enrolled for each subject provided that
the photo is at least one (1) year older than the newest booking photo.

Reporting Requirements
DIS| will provide SPD a report of the maximum number of images that will be enrolled per agency prior to the
conversion. Not all images will enroll due to image quality and other operational issues that cannot be practically

overcome during the conversion.

DISI will provide SPD a final report indicating the actual number of images that were enrolled per agency.
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Appendix (C): Project Plan

The following project plan illustrates target completion dates based upon a project start date of 8/25/2014.
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EXHIBIT D: FEES AND PAYMENT SCHEDULE

REGIONAL BOOKING PHOTO COMPARISON SYSTEM PROJECT

PHASE 1

80% of Hardware & Software
PictureLink Application Server Software

Arrest Database

Positive ID+ - Server Software

Positive ID+ Machine License Enroll Software
Mugshot Interface (Existing PictureLink Users)
1.2 Million Templates

50 User Positive |D Search Licenses

Enterprise License Positive ID+ Case Mgr Module
Facial Examiner Workstation Machine/Named User License

80% of Services (Tech Svs, I&T, Travel)
On-Site Training

Technical Services

Travel & Expenses

20% of All Deliverables (hold back)

PHASE 2

80% of Hardware & Software

Positive ID+ Machine License Enroll Software

Mugshot Interface for King County

Mugshot Interface for Snohomish

Server Hardware (Dell Poweredge R420, 32GB Mem)
Server Hardware (Dell Poweredge R720, 64GB Mem)
Windows 2008 R2 64bit Standard Version

SGL Server 2008 R2 64bit

Facial Examiner Workstation Machine/Named User License

80% of Services (PM, Tech Svs, I&T, Travel)
Conversion Services for Snohomish

On-Site Training

Technical Services

Technical Services to move solution to permanent Data Center
Project Management Services

Travel & Expenses

20% of All Deliverables (hold back)

$178,792.00
$3,192.00
$1,600.00
$7,920.00
$1,120.00
$2,880.00
$124,800.00
$6,880.00
$9,600.00
$20,800.00

$7,840.00
$960.00
$5,760.00
$1,120.00

$46,658.00

$49,464.00
$1,120.00
$2,880.00
$2,880.00
$3,292.00
$5,965.60
$1,172.80
$953.60
$31,200.00

$23,520.00
$4,160.00
$960.00
$3,840.00
$3,840.00
$9,600.00
$1,120.00

$18,246.00






_1460440608.pdf
Exhibit B
Mugshot Booking Photo Capture System Agreement

Dynamic Imaging Systems, Inc.
Response to Request for Proposals Specification 3002-12-05

Including Best and Final Offer

Exhibit B
Mugshot Booking Photo Capture System Agreement





Response to:
RFP Specification No. 3002-12-05

MUG SHOT BOOKING PHOTO CAPTURE SOLUTION

For the

LESA
LAW ENFORCEMENT SUPPORT AGENCY
Tacoma, Washington

Prepared by:

Dynamic Imaging Systems Inc.
1000 Atrium Way, Suite 203
Mt. Laurel, New Jersey 08054
856.988.1545

November 29, 2012
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Integrated Imaging and Biomeiric Solutions

November 29, 2012

Mary Schindler

Budget and Finance Department

Law Enforcement Support Agency
955 Tacoma Avenue South, Suite 102
Tacoma, WA 98402-2113

RE: Request for Proposal
Mug Shot Booking Photo Capture Solution
Specification No. 3002-12-05

Dear Ms. Schindler:

Dynamic Imaging Systems, Inc. (DISI) is pleased to present the attached response for
the above referenced Mug Shot Booking Photo Capture Solution RFP for the Law
Enforcement Support Agency

We look forward to the opportunity of demonstrating our solution to LESA.

If you have any questions or require additional information, please feel free to contact
us at (856) 988-1545. Thank you in advance for your consideration.

Sincerely,

y%gé;f. .

Linda Holmes
President

Dynamic Jmaging Systems Inc. « Atrium 1 « 1000 Atrium Way, Suite 203 « Mt. Laurel, NJ 08054
Phone: 856-988-1545 « Fax: 856-988-3808 « www.dynamicimaging.com
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LAW ENFORCEMENT SUPPORT AGENCY
SPECIFICATION 3002-12-05
MUGSHOT BOOKING PHOTO CAPTURE SOLUTION

PROPOSAL SIGNATURE PAGE

All proposals must be in ink or typewritien and must be executed by a duly authorized officer or representative of the
bidding/proposing entity. If the bidder is a subsidiary or doing business on behalf of another entity, so state, and provide the firm
name under which business is hereby transacted. Proposals must be submitled via email or via delivery per directions stated in the
specification.

PROPOSAL FOR SPECIFICATION NO. 3002-12-05
Mug Shot Booking Photo Capture Solution

The undersigned Respondent hereby agrees to executc the proposed contract and furnish all materials, labor, tools, equipment and all
other facilitics and services in accordance with these specifications.

The Respondent agrees, by submitting a proposal under these specifications, that, in the event, any litigation should arise concerning
the submission of proposals or the award of contract under these spegifications, or Request for Proposals, the venue of sach action or
litigation shall be in the Superior Court of the State of Washington, in and for the County of Pierce.

Non-Collusion Affidavit

The undersigned Respondent, being first duly sworn, on oath, hereby certifies that this proposal is genuine and not a sham or collusive
proposal, or made in the intetests or on behalf of any person or entity not herein named; and bidder/Respondent has not directly or
indirectly induced or solicited any contractor or supplier on the above work to put in a sham bid/proposal or any person or entity to
refrain from submitting a proposal; and that Respondent has not, in any manner, sought by collusion tp sccure to itself an advantage
over any other contractor(s) or person(s).

Dynamic Imaging Systems, Inc.

Respondent’s Registered Name

aturejof Person Authorized to Enter into Contracts for
Respondent

1000 Atrium Way, Suite 203 Linda Holmes, President

Address Printed Name and Title

Mt. Laure!, NJ 08054 [/~ Q27— I

City, State, Zip Date

(856) 988-1545 601 978 906

(Area Code) Telephone Number / Fax Number State Business License Number

22-3277418 N/A

E.1No. / Federal Social Securily Number Used on Quarterly Federal State Contractor’s License Number

Tax Return, U.S. Treasury Dept. Form 941 (Sec Ch. 18.27,R.C. W.) )

. , M n

g Wl et Nty Publo

» : State of New Jerse

}U(qu Rorav— My Comm, Exp, 5-12.2014

Notary Public in and for the State of Mgﬁ% '
Couaty of CA/MQ/L/ , 1 Place Notary Stamp or Seal Here 1

My commission expires: mQM, ’ a\' ao l ‘7‘
: Rec'd

1
THIS PAGE MUST BE SIGNED, NOTARIZED, AND Addendum No.1 REC'D Addendum No. 2
RETURNED WITH BID

Addendum No. 3 Addendum No. 4

Proposal Signature Page

cacERr e





Proposed Timeline and Budget

DYNAMIC:
IMAGING

SEE NEXT PAGE
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Firm’s Experience, Ability and Capacity

Company History

Dynamic Imaging Systems, Inc. is a recognized leader in the implementation and integration of
imaging solutions with law enforcement agencies’ existing applications. Since 1993, Dynamic
Imaging Systems has been providing systems that address the requirements of the booking
processes of agencies across the country.

Dynamic Imaging Systems, Inc. is the developer of the PictureLink product suite which includes
image acquisition and display, forms creation, line-up and witness management, facial
recognition, and fingerprint verification and identification. We speciallze in providing turnkey
imaging solutions to the Public Safety Market. Our expertise is in providing integrated solutions
that utilize the agency’s existing applications to eliminate redundancy in acquiring critical
information during the booking process. Usling a total solution approach, we have been
committed to providing innovative software and system solutions that can stand alone or
integrate with a wide range of existing applications and technologies.

Our comprehensive suite of imaging and biometric recognition products is specifically focused
on addressing the challenges within the public safety marketplace. This focus has given our
organization unique insight into the needs of law enforcement and allows us to focus on
developing and marketing technologies that are both relevant and necessary for law
enforcement personnel. Our technology spans a wide array of solutions including mugshot and
photo imaging applications, facial recognition, and fingerprint identification that all work together
on desktop and mobile systems. Our solutions are designed to take advantage of the agency’s
existing applications whenever possible.

Dynamic Imaging has almost 20 years of experience in developing software solutions that meet
our customer’s needs. Having migrated from DOS software, to client/server, and now to a
mostly web-based stack of software solutions, we have the experience and know-how to keep
our technology aligned with customer requirements. Since we have invested heavily in the
Microsoft .Net development framework, our comprehensive mug shot and biometric product
suite installs and interoperates seamlessly in Microsoft environments.

Today, we have a rich suite of ASP.NET web-based solutions as well as .NET mobile
applications for use in the field. All products take advantage of our centralized Service Oriented
Architecture (SOA) that promotes code reusability and operates within the high avaliability
framework. Our applications allow for customizations to be made that further enhance system
functionality, behavior, and/or interoperability and interfacing between disparate systems with
our flexible plug-in architecture model. The development roadmap consists of initiatives to fully
migrate the remaining client/server functionality to our web based and .NET solution as well as
further developing mobile and handheld applications that reflect the changing needs of public
safety.

To date, over 400 deployments of PictureLink have been installed as on-premise solutions. The
PictureLink application has been continually enhanced and has evolved into a single,
customizable platform that allows our customers to easily upgrade and take advantage of new
capabilities when they become available.

Section 4 — Firm's Experience, Abliity and Capaclty
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Firm’s Experience, Ability and Capacity

Our staff currently consists of 20 executive, administrative and technical professionals. All
company personne! are based in the Mt. Laurel headquarters. The advent of Web based
communication and support services means we no longer require regional offices.

Dynamic Imaging Systems’ staff has extensive experience in delivering solutions that meet the
evolving needs of Law Enforcement agencies today. For the successful implementation of
LESA's requirements. Dynamic Imaging Systems will provide a team of professionals which
includes an Advanced System Specialist, Project Manager, Technical Sales Representative and
Trainer for the systems being proposed. The Technical Sales Representative will work with the
Project Management and Advanced System Specialist to confirm all deliverables are clearly
defined to ensure a smooth transition during the installation. If any enhancements to the existing
products or plug-ins are required in order to implement the features and functionality selected by
the agency, the Product Manager and Development team will be engaged. The entire process
will be managed by the Director of Development and Impiementation. As part of the Contract
Negotiations, the Project Manager will create a Statement of Work which will reflect the scope of
the project and identify the requirements of both the Dynamic Imaging Systems and the Agency.
Upon completion of the installation, the Project Management and Implementation Team will
provide a project hand off to the Customer Care Group to insure that they will be informed on
the specifics of the implementation so that they can provide the best level of support for all
aspects of the implementation.

Dynamic Imaging Systems provides comprehensive photo imaging and biometric solutions to
Law Enforcement Agencies. PictureLink, the company’s flagship product includes numerous
features that guide the booking officers and investigators through their daily processes such as
Mugshot Capture, Lineup Creation, Forms Generation, and Witness Sessions. PositivelD+ is a
biometric application which currently offers facial recognition and fingerprint identification from
various devices. This application allows corrections officers to identify a suspect at time of
booking; verify the suspect at time of release or identify a person in the field from a facial
recognition search using a smart phone or fingerprint search with its mobile application. Positive
ID+ currendly utilizes Neurotechnology’s Mega Matcher Search Engine for Fingerprint
Identification, Facial Recognition and Iris Recognition. (Dynamic Imaging Systems plans the
release of the Iris Recognition module in late first, or early second quarter, 2013).

Positive ID+ for Facial Recognition is an upgrade to our original facial recognition solution,
FaceLink, which was implemented in 2001. FaceLink was installed in two large accounts:
Minnesota BCA and CLEMIS a consortium based in Michigan. FaceLink utilized the L1 (ldentix)
G2 and G3 matching engines

Recent requirements for the utilization of forensic facial identification capabilities from existing
customers have initiated the design and development of a solution utilizing NEC's NeoFace
matching technology. This version of Posltive ID+ is being proposed as a solution to meet the
requirements of this RFP. It is expected to be released in the second quarter of 2013.

Once this matching engine is included as part of the Positive ID+ product offering, Dynamic
Imaging Systems will have an extensive and scalable solution available to meet the vast and
varying requirements of biometric technologies; all available utilizing one user interface from a
single product that will employ the best engine to meet the specific needs of the user.
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Linda Holmes
President

Sales and Marketing, Operations
Bob Gaston, Chief Financial Officer
Tina Lynerd, Administrative Services Manager
Karen Pinto, Receptionist/Admin. Support

Michelle Segal, Sales Administrator/ Marketing
Coordinator

Drew Manalo-LaManna, Manager Existing
Accounts

Cindy Feast, Maintenance Manager

Owen Friedrich, Marketing

Jerry St. John
Vice President

Technical Sales Product Development
Implementatlon and Technical Support

Larry Martin, Director Product Development and
Implementations

Gene D’Alessandro, Advanced Systems Specialist
Yury Arutyunov, Advanced Systems Specialist

Doug Miller, Sr. Developer/Appl. Programmer
Bob Manz, Sr. Developer/Appl. Programmer

Pat Delooff, Sr. Analyst/Quality Assurance
Maria Dragani, Sr. Analyst/Quality Assurance

Owen Friedrich, Product Manager
Diana Horan, Project Manager

Drew Manalo-LaManna, Customer Care
Group Manager

Cindy Feast, Customer Care Representative
Tom Fedeli, Technical Support Representative
Donald Fox, Technical Support Representative

Anthony Vaspoli, Technical Support
Representative

Section 4 - Firm's Experience, Ability and Capacity
Law Enforcement Suppart Agency (LESA)
Specification No. 3002-12-05
3

B I Y Y S





DYNAMIC
IMAGING

Firm’s Experience, Ability and Capacity

A. Qualifications and Capabilities

Dynamic Imaging Systems, Inc. has a demonstrated history of designing, testing, and
implementing imaging solutions into similar customer environments. Our current customer base
encompasses the entire spectrum of law enforcement agencies, ranging from smaller municipal
entities to complete state-wide and large regional imaging systems. Dynamic Imaging Systems,
Inc. has provided large scale imaging software solutions to the State of Minnesota, the
California Department of Corrections, CLEMIS Consortium in Michigan, the City and County of
Denver, the State of Kansas and the State of New Jersey, as well as a myriad of medium sized
agencies. These larger agencies support large configurations up to 112 capture stations used
throughout their regional network. The experience gained in providing turnkey imaging
solutions to over 400 agencies and law enforcement consortiums has provided Dynamic
Imaging Systems, Inc. with the functional knowledge and technical expertise to effectively
design and implement full scale imaging and biometric system solutions.

Dynamic Imaging Systems, Inc. has proposed a Project Plan (See Section 3. Proposed
Timeline and Budget) outlining the organization's methodology in meeting the Scope of Work.

Section 4 ~ Firm's Experlence, Ability and Capacity
Law Enforcement Support Agency (LESA)
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Position:

Software Skills:

Operating
Systems:

Databases:

Experience:
1/2011 — Present

9/2008 - 1/2011

11/2005 - 9/2008

Larry Martin

Director; Product Development and Implementations

Director; Product Development and Implementations

Microsoft Office, Microsoft Project, Microsoft Vislo, Visual Studio,
PCAnywhere, Citrix, Exchange Server, ISA Server

Windows NT, Windows 2000, Windows XP, Windows Server 2003,
Windows Vista, Windows 7, Windows Server 2008

Microsoft SQL Server 2000/2005/2008, Oracle 8, 9, 10, 11g MS Access.

Dynamic Imaging Systems, Inc.
Director of Product Development and Implementations
Oversees the overali design, development, and roll out of Dynamic Imaging
software solutions.
Responsibllities:
= Responsible for managing Product Developers, Business Analysts,
Quality Analysts, Product Managers, Project Managers, and
Implementation Engineers.
* Responsible for guiding big picture product strategy
= Development of Customer Migration Plans

Director of Product Development
Oversees the overali design, development, and roll out of Dynamic Imaging
software solutions.
Responsibilities:
= Responsible for managing Product Developers, and Quality
Analysts.
= Responsible for guiding big picture product strategy
= Development of Customer Migration Plans
= Improve employee productivity by implementing key empioyee
productivity and monitoring tools.

Advanced Systems Specialist
Responsible for ali technical aspects of system design and implementation.
Responsibilities:
= |nterface Development
New Technology Research and Development
Systems Integration
System Support and Diagnosis
Development of Customer Migration Plans

Section 5 — Assignment of Professional Staff
Law Enforcement Support Agency (LESA)
Specification No. 3002-12-05
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_Assignm_ent of Professional Staff

Position:

Software Skills:

Operating
Systems:

Databases:

Experience:
1/2011 — Present

9/2008 - 1/2011

11/2005 - 9/2008

Larry Martin

Director; Product Development and Implementations

Director; Product Development and Impiementations

Microsoft Office, Microsoft Project, Microsoft Vislo, Visual Studio,
PCAnywhere, Citrix, Exchange Server, ISA Server

Windows NT, Windows 2000, Windows XP, Windows Server 2003,
Windows Vista, Windows 7, Windows Server 2008

Microsoft SQL Server 2000/2005/2008, Oracle 8, 9, 10, 11g MS Access.

Dynamic Imaging Systems, Inc.

Director of Product Development and Implementations

Oversees the overall design, development, and roll out of Dynamic Imaging
software solutions.

Responsibilities:

* Responsible for managing Product Developers, Business Analysts,
Quality Analysts, Product Managers, Project Managers, and
Implementation Engineers.

* Responsible for guiding big picture product strategy

= Development of Customer Migration Plans

Director of Product Development
Oversees the overall design, development, and roll out of Dynamic Imaging
software solutions.
Responsibiiities:
* Responsibie for managing Product Developers, and Quality
Analysts.
= Responsible for guiding big picture product strategy
» Development of Customer Migration Pians
= Improve employee productivity by implementing key employee
productivity and monitoring tools.

Advanced Systems Specialist
Responsible for all technical aspects of system design and implementation.
Responsibilities:
» Interface Development
New Technology Research and Development
Systems Integration
System Support and Diagnosis
Development of Customer Migration Plans

Section 5 — Assignment of Professional Staff
Law Enforcement Support Agency (LESA)
Specification No. 3002-12-05
5






DYNAMIGC
IMAGING

Assignment of Professional Staff

4/04 —11/08

11/01 - 11/03

Digital Vision, Inc.

IT Manager

Responsible for managing the overall IT infrastructure for a web-based dot-
com organization.

Responslbilities:
= Manage the development of a real estate lead generation CRM
appllcatlon
* Improve employee productivity by implementing key employee
productivity and monitoring tools.

MBNA America
Problem Management Analyst
Responsible for escalating technical Impact to the appropriate technical
teams and notifying Technology Sector senior management of issue
resolution and root cause analysis.
Responsibilities:

= Assist In the creation of escalation documentation

= Develop escalation procedures

Section 5 — Assignment of Professional Staff
Law Enforcement Support Agency (LESA)
Specification No. 3002-12-05
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Assignment of Professional Staff

Posltlon:

Education:

Software and

Programming Skllls:

Operating Systems:

Databases:

Work Overview:

Experience:
2005 - Present

2000 - 2005

1997 - 2000

DYNAMIC

SRRSO

Gene D’Alessandro
Advanced Systems Specialist

Advanced Systems Specialist

Rutgers Unlversity
Computer Sclence
BA, 1994

Microsoft Offlce,- Microsoft Exchange Server, Microsoft SQL Server, 1I1S
5.0/6.0/7, T-SQL, PL/SQL, C#, VB.NET, VB 6.0, VBA, UNIX Shell, Cold
Fusion, HTML, CSS, JavaScript, PHP

WINDOWS 98/NT/XP/WIndows 7, WINDOWS 2008 Server,
UNIX/LINUX.

Microsoft SQL Server, Oracle, Sybase, CTREE, MS Access.

Traveled to numerous client sltes for data/image conversions,
Implementations, software interfaces and escalation resolution. Strong
T-SQL — PL/SQL skills {Stored Procedures, Triggers, Scripts, Functions).
Created numerous web services and DLLs in VB.NET and C# to utilize in
complex data interfaces. Responsible for very large data conversions
from legacy systems to Oracle, MS SQL and Sybase.

Dynamlc Imaging Systems, Inc.

Advanced Systems Specialist

Responsible for all technical aspects of system design and
Implementation.

Responsibilities:

= Interface Development
New Technology Research and Development
Systems Impiementation and Integration
System Support and Diagnosis
Development of Customer Migration Plans

Lead Technical Services Representative
Responsible for system integration, installation, training, and support.
Lead technician for large scale impiementations

Responsibilitles:

* Interface Development
New Technology Research and Development
Systems Implementation and integration
User Training :
System Support and Diagnosis

Technical Services Representative
Responsible for system integration, installation, training, and support.

Section 5 ~ Assignment of Professional Staff
Law Enforcement Support Agency (LESA)
Specification No. 3002-12-05
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Work Summary:
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IMAGING

Responsibliities:

Workstatlon Integration

* Systems Implementation and Integration
= User Tralning

=  System Support and Diagnosls

Oakland County, Michigan Project. Principal Technical Lead. Provided
functional system design, external system Interface development and
data conversion services for large law enforcement consortium,

Kansas State DOC Project: Delivered enterprise-wide integrated
imaging system to support Inmate operations throughout the State of
Kansas. Project included tight integration with the Agency's existing
AS/400 based correctlons management system.

The City and County of Denver Project: Delivered enterprise-wide
integrated imaging system to support inmate operations Including
biometrics throughout the City and County of Denver. Project included
tight integration with the Agency’s existing jail management and records
management systems and data conversion services.

Brown County Jail Project: Deilvered integrated Imaglng system to
support inmate operations throughout Brown County. Project included
tight integration with the Agency's existing jail management system,
submissions from external agencies and data conversion services.

Bergen County Sheriff's Office Project: Delivered integrated imaging
system to support inmate and empioyee operations throughout Bergen
County. Project included tight Integration with the Agency’s existing jail
management system, creation of multiple host databases and screens,
custom forms generation and data conversion services.

South Correctional Entity (SCORE) Project: Provided a central data and
Image repository from multipie agencies RMS systems, display and
Investigative software and training, and data conversion services for the
law enforcement consortium.

Guilford County Sheriff's Office Project. Provided PositivelD+ biometric
applications to allow for fingerprint and face searches within the facllity
and vla the mobile applications within the patrol cars or from their smart
phone devices. Project included tight integration with the Agency’s
existing livescan application for import and auto enroliment of fingerprints
and enroliment of the agency’s historical and current facial mugshot
images.

Section 5§ — Assignment of Professional Staff
Law Enforcement Support Agency (LESA)
Specification No. 3002-12-05
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Assignment of Professional Staff

El Paso County Sheriff's Office Project. Delivered Integrated imaging
system to support Inmate operatlons throughout €l Paso County. Project
Inciuded tight integration with the Agency’s existing Jail management
system and data and image conversion services. Provided PositivelD+
blometric applications to ailow for fingerprint and face searches within
the faclilty and via the mobille applications within the patrol cars or from
thelr smart phone devices. Project included tight Integration with the
Agency's existing livescan applicatlon for Import and auto enroliment of
fingerprints and enroliment of the agency’s historical and current faclal
mugshot images.

Numerous other projecis; Detalls upon request.

Section 5 ~ Assignment of Professional Staff
Law Enforcement Support Agency (LESA)
Specification No. 3002-12-05
9






DYNAMIC

IMAGING
Assignment of Professional Staff
Owen Friedrich
Product Manager

Position: Product Manager
Sklils: Project management, product development, marketing strategy,

requirements analysls, user interface design, customer support
Experlence:
1/2012 - Present  Dynamlc Imaging Systems, Inc.

Product Manager
Oversees the product lifecycle and specifies requirements for current and
future products
Responsibilities:
= Communicates product features and functions across organization
= Compiles project related activities, dependencles and milestones
for internal and external projects
= Provldes training to implementation and support teams as well as
strategies related to Implementation, upgrades and supporting DIS!
products.
=  Conducts market and product research
= Develops content for product marketing in print web and other
electronic distrlbution
Projects:
= Head designer and project manager for two new software solutions
= Team lead for post implementation project improvement initiative

2/2010 - 172012 Account Specialist
Account management for existing customers for add on sales, upgrades
and customer support. Also played role with Marketing strategy and
documentation.
Responsibilities:
= Perform business analysis to determine software needs,
requirements and technicai interfaces for cost proposals
= Presented software solutions at user groups and conferences.
Created presentation materials and demonstrated to existing and
potential accounts.
Projects:
= Project Manager for corporate and customer support website
= User interface & User experience designer for new product launch
= Marketing copy and initiatives for expanded marketing efforts to
existing customers

Section 6§ — Assignment of Professlonal Staff
Law Enforcement Support Agency (LESA)
Specification No. 3002-12-05
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Assighment of Professional Staff

Position:
Education:
Experlence:

2003 - Present

1998 - 2003

Work Summary:

Diana Horan

Project Manager
Project Manager

Glassboro State College
Bachelor of Science 1993

Dynamic Imaging Systems, Inc.

Project Manager

* Manage all aspects of a project from Initlation and planning through
deployment and post installatlon tracking. Apply Project Management
concepts and philosophles to Insure comprehensive and timely project
completion.

= Maintain regular communication with customers.

= Manage smaller projects concurrently with large projects while
remalning focused on each.

= Effectively work with staff members in various departments and roles
Including management.

Project Coordinator/Order Processing

* Manage smaller projects sold by Business Partners.

= Maintaln regular communication with customers and Business
Partners.

» Coordinated orders from Purchase Order to the Final Shipment and
Installation.

Oakland County CLEMIS Consortium

2003-2011: Successfully managed the implementation of the
PictureLink.Net and Photo Capture Station Rollout for 73 sites over
multiple county jurisdictions across southeastern Michigan. Successfully
managed and implemented 13 custom interfaces. Responsible for
tracking custom software development in preparation for deployment.
Responsible for internal communication with project team members, upper
management, and interfacing with the customer’s project manager on a
daily basls,

California Department of Corrections Photo Capture Replacement
Sept. 2005 — November 2005: Successfully managed the implementation
of the Parole Law Enforcement Automated Data System Photo Capture
Replacement Project for 88 sltes across the State of California.
Responsible for managing a subcontractor tasked with the installation of
the workstations across the State. Responsible for tracking custom
software development in preparation for deployment. Responsible for
internal communication with project team members, upper management,
and interfacing with the customer’s project manager as well as
representatives at each site. Managed schedules and activities during
deployment.

The City and County of Denver
September 2006- December 2008: Successfully managed the
implementation of PictureLink.Net, Positive ID+ and the Photo
Capture/Display Statlon Rollouts. Successfully managed the
Section 5 — Assignment of Professional Staff
Law Enforcement Support Agency (LESA)
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implementation of the Jail Management Integratlon phase of the project.
Responsible for tracking custom software development in preparation for
deployment. Responsible for internal communication with project team
members, upper management, and interfacing with the customer’s project
manager as well as representatives at each site. Managed scheduies and
controlied activitles during deployment and the acceptance perlod.

Unisys/Volusla County

February 2007-July 2009: Successfully managed the implementation of
the PictureLink.Net and Photo Capture Station Rollouts as a sub-
contractor to Unisys for Volusia County Florida. Successfully managed
and Implemented Phase | including the custom interfaces required for the
inltial stand alone Implementation. Successfully managed the
implementation of the integration phase of this project. Responsibie for
tracking custom software development in preparation for deployment.
Responsible for internal communication with project team members, upper
management, Volusia team members, and interfacing with the Unisys
project manager on a regular basis.

Bergen County Sheriff's Office

Phase | August 2011 — January 2012, Phase Il April 2012 — June 2012:
Successfully managed the implementation of multiple data/image
conversions, the implementation of the PictureLink Web Edition
application, the creation of 14 host screens/databases and custom forms,
and the Photo Capture Station rollouts. Successfully managed the
integration with the Jail Management application. Responsibie for internal
communication with project team members, upper management, project
manager for the Jail application vendor and the County’s project manager.
Managed schedules and controlled activities during deployment and the
acceptance period.

South Correctional Entity (SCORE)

January 2012 - March 2012: Successfuily managed the implementation of
the PictureLink Web Edition application and a central data/image
repository for multiple agencies which Included several data/image
conversions. Responsible for internal communication with project team
members, upper management, and customer’s project manager.
Managed schedules and controlled activitles during deployment and the
acceptance period.

El Paso County Sheriff's Office

June 2012 — Present: Successfully managed the implementation of the
PictureLink Web Edition, PosltivelD+ Fingerprint and Facial Recognition
Systems, the datafimage conversion, and the integration with the Jail
Management application. Responsible for internal communication with
project team members, upper management, the project manager for the
Jail application vendor and the County’s project manager. Responsibilities
included the management and coordination of schedules and activities
during deployment and the acceptance period.

Additionaf projects
July 1998 — Present: Details upon request

Section 5 — Assignment of Professional Staff
Law Enforcement Support Agency (LESA)
Specification No. 3002-12-05
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Assignment of Professional Staff

Onsite Personnel

Dynamic Imaglng Systems will provide list of names and birthdates of onsite personnel required for
background checks at time of Contract Award.

Section § — Assignment of Professional Staff
Law Enforcement Support Agency (LESA)
Specification No. 3002-12-06
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Chuck Corbett

CLEMIS System Administrator
Office CLEMIS Consortium
County Service Center

1200 North Telegraph Road,
Building 49 West

Pontiac, Michigan 48341

Telephone: 248-858-1814
Fax: (248) 858-1806

Email: corbettc@oakgov.com

Oakland County Sheriff (CLEMIS)

Installed 12/2006

o PictureLlnk Photo
Capture

¢ PlctureLink.Net

e Facelink Facial
Recognltlon System

DYNAMIC IMAGING SYSTEMS, INC. REFERENCES

SN e e

mf‘f”—,

mﬁﬁ s ‘%}jﬁfamu’tim: ";‘,{’ s

Dynamic lmaging Systems was selected to provide
both the reglonal imaging repository and the client
slde local image capture stations for the The Courts
and Law Enforcement Management information
System (CLEMIS) in Oakland County Michigan.
CLEMIS sought to update its legacy imaging system
not only to obtain better image quality, but also to
Implement an intelligent approach to information
and imaging that supported investigative and
operational needs in post 9/11 law enforcement.
CLEMIS is the largest consortium of Law
Enforcement agencies within the United States, and
is comprised of more than 140 law enforcement
agencies in and around the City of Detroit, MI.
CLEMIS integrates and coordinates agencies with a
regional approach to law enforcement information
systems. Dynamic Imaging Systems installed the
PictureLink repository system, the FaceLink
enterprise level Facial recognition system and
successfully coordinated the deployment of 74 local
capture stations throughout the State. The system
currently supports more that 5,000 users and has
continued to grow ever since.

City and County of Denver
Captain William Thomas
Denver Sheriff Department
201 W. Colfax Avenue
Denver, CO 80202
Telephone (720) 865-4058
Fax: (720) 913-4830

Email:
William. Thomas@denvergov.org

Installed 1/2007

s PicturelLink Photo
Capture

s Positive ID+
Fingerprint
[dentification

In January of 2007 the City and County of Denver
implemented 8 PictureLink capture stations with the
PasitivelD application for identification in various
areas throughout their agencies. A conversion of
approximately 800,000 bookings accounting for 2.4
million historical images allowed them to use the
system to its full capacity on day one. The web
version was installed for use by officers from any
computer with internet access eliminating the need
for investigators to create lineups on dedicated
PictureLink workstations. Numerous custom forms
were created to ensure all of the existing
wristbands, ID badges and printouts would be
available within the new applications. The
PositivelD product was also implemented within the
ID Bureau to perform search and verify functions for
captured fingerprints.

As a part of the implementation, an interface to the
agency's existing JMS and RMS applications were

Section 6 — References
Law Enforcement Support Agency (LESA)
Specification No. 3002-12-05
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provided to allow for data and images to be shared
with the multiple systems. Since the original
implementation, the JMS system has been replaced
and an interface to the new application was
provided. The City and County have upgraded and
added on several workstations over the years
Including moblle applicatlons for use during special
events.

El Paso County Sheriff's Office
Tom Thelme, IT Manager

101 West Costilla Street
Colarado Springs, CO 80903
Telephone: (719) 520-7136

Fax: (719) 520-6386

Email: tomthieme@eipasoco.com

Installed 7/2012

¢ PictureLlnk Photo
Capture

¢ Pasltlve ID+
Fingerprint
Identification
Positive 1D+ for
Facial Recognltion

In July of 2012 El Paso County implemented a
capture station in their jail utilizing the Picturelink
Web Edition capture functionality to photograph
inmates. As a part of the implementation, an
interface to the agency's existing JMS appiication
was provided to allow for data and images to be
shared between the systems. Additionally, a
conversion of the historical images was provided to
allow them to use the system to its full capacity on
day one.

By the end of 2012, El Paso County will be installed
with the PaositivelD application for facial recognition
and fingerprint identification in varlous areas
throughout their agencies and from the officer's
vehicles. The PositivelD+ application will also utilize
the Email Matcher add on product to allow officers
to search for a facial recognition match from their
smart phone devices.

South Correctional Entity
(SCORE)

Paul Dunn, IT Manager
20817 17" Avenue South
Des Moines, WA 98198
Telephone: (206) 445-7650
Fax: (206) 257-6310

Emall: pdunn@scorejall.org

Instalied 2/2002

¢ PictureLink Photo
Capture

Dynamic Imaging Systems provided SCORE (South
Correctlonal Entity) with Picturel.ink Web Edition for
display and investigative purposes utilizing data and
images from several locations. As a part of the
installation, DiS! provided a central repository for
data and images from the multiple agencies RMS
systems. In addition to the PlctureLink Web Edition
application, conversion services were provided for
inclusion of legacy data/images Into the new
repository. Training sesslons for the muitiple
agencies were held at one central location.

Guilford County Sheriff’'s Office

John Crabtree

Technical Support Technician
400 West Washington Street
Otto Zenke Bldg., 1% Floor
Greensboro, NC 27401

Telephone: (336) 641-5528

Installed 1992

» PictureLink Photo
Capture

o Positive ID+
Fingerprint
Identification &

Dynamic Imaging Systems originally installed 4
PictureLink Photo Capture Mugshot Systems at the
Guilford County Sheriff's Office in 1992.

Since then the County added on the Positive ID+
biometric fingerprint identification and facial
recognition system inside its correctional facility,
using fingerprint identification of subjects for the

Section 6 — References
Law Enforcement Support Agency (LESA)
Specification No. 3002-12-05
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Fax: (336) 333-6729

Email: jerabtr@co.guilford.nc.us

Positive ID+ for
Faclal Recognltion

intake and release areas, and using facial
recognition for Investigative and identlfication
purposes.

In May 2010, Guilford County purchased and
implemented PositivelD+ Mobile Edition for use in
patrol cars and various desktop locations within the
Sheriff's Office and Jail facilities. The
implementation of the mobile fingerprint
identification edition extends this capability to patrol
units and other areas of the Sheriff's Office for the
convenience of rapld identification from their
laptops. Having the mobile fingerprint identification
capability has often enabled the agency to
determine subject identity for unidentified,
uncooperative, and suspiclous individuals at DUI
checkpolnts, sex offender location verlfication stops,
and other routine police interactlons.

With the implementation of PositivelD+ and the
Dynamic Imaging livescan import module, NIST
Import, fingerprints are also automatically enroiied
into the Positivel D+ database from their existing
Dataworks livescan system, increasing both the
quality and the number of prints in the local
repository. This has helped grow their local
repository to nearly 285,000 fingerprint image files.

The agency has also benefited with the inclusion of
facial recognition in thelr PositivelD+ system in May,
2012. Through enrollment of both historical and
current facial mugshots, the agency has added an
additional 115,000 faces for use with the
PositivelD+ facial recognition system. Users are
licensed to run facial recognition searches from their
desktops, patrol car iaptops, or out in the field
through their camera/email-enabled Smartphones.
Officers can typically receive responses to search
requests submitted through their Smartphones,
within a minute, depending on cell coverage. The
mobile capabllity has helped to provide positive
identification of unidentified and uncooperative
subjects in the field.

Section 6 — References

Law Enforcement Support Agency (LESA)
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Conflicts of Interest

Non-Collusion Affidavit

Dynamic Imaging Systems, Inc. certifies that that no member of ownership, management, or staff
has any vested interested in any aspect of this project.

a) Dynamic Imaging Systems attests that it has recelved no assistance in preparing this
response from any current or former employees of LESA whose duties relate to this RFP.

b) Dynamic Imaging Systems attests that none of its employees s related by blood nor
marrlage to a LESA empioyee.

c) Dynamic Imaging Systems attests that none of the individuais who shall be tasked to
perform work on thls contract is a current or former LESA Employee

Section 7 — Conflicts of Interest
Law Enforcement Support Agency (LESA)
Specification No. 3002-12-05
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Requi_red Supplemental Information )

Status of Firm

Dynamic Imaging Sysiems, Inc. was incorporated in the State of New Jersey on December 15,
1993.

Financial Statement

Dynamic Imaging Systems Inc. is a privately held company and, as such, compiled and/or
reviewed financial statements are consldered Company Confidential. The Company has been in
existence since 1993 and has an established credit line with a multi-national bank allowing it to
draw cash as necessary to meet short-term operational needs. Since the needs of the bank,
strategic alliances and shareholders do not require the Company to provide audited financial
statements, the Company generates an annual compilation and/or reviewed financial
statements which are provided to outside customers/strategic alliances and vendors only on an
as needed basis.

Experience gained installing over 400 turnkey photo image capture systems enables Dynamic
Imaging Systems, Inc. to forge various alliances and form contractual relationships with its key
suppliers allowing it to meet ever-changing and sometimes unique customer requirements.

The ability to form strategic alliances, coupled with flexible access to funding provides the
Company with the agility and financial stability to take advantage of a variety of financing
sources resulting in the delivery of quality products and services to our customers.

At time of contract award, Dynamic Imaging Systems, Inc. would be willing to provide access to
the Company Compiled Annual reports which have been compiled by our management and
opined by our outside Certified Public Accounting firm.

Failure to Complete Projects

Dynamic Imaging Systems attests that in the past two years, it has not failed to complete a
project.

Dynamic Imaging Systems also attests that it has not been named in any litigation.

Section 8 — Requlred Supplemental Information
Law Enforcement Support Agency (LESA)
Specification No. 3002-12-05
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Required Supplemental Information
Payment Scheduie
Project Milestone Timing of Payment Amount of Payment
Upon execution of Contract
Award 20% of Contract Price
Delivery of associated hardware and .
System Delivery 30% of Contract Price

software

) o Completion of the Installation and )
System Installation & Training . 30% of Contract Price
training of the System

Completion of the Acceptance Perlod* .
System Acceptance 20% of Contract Price
for the System

*Acceptance period is 30 days after the successful implementation of the standalone system.

Supplemental Information

Dynamic Imaging Systems is including its standard Sales Service and Software License
agreement as well as its Maintenance Agreement (See Section 10 — Additional Supplemental
information). Dynamic Imaging Systems requests that these agreements become an exhibit to
the Final Negotiated Contract. Alternatively, terms in the Sales Service and Software License
Agreement, not covered in the Agency’s Professional Contract, may be added to the Final
Negotiated Contract.

See Section 10 for Additional Supplemental Information

Section 8 - Required Supplemental Information
Law Enforcement Support Agency (LESA)
Specification No. 3002-12-05
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Project Background

A. PROJECT REQUIREMENTS
. Capture Capabilities
a. Required

1. The capture station shall enable the booking officer to easily capture mug/booking photos in
accordance with NIST/FISWG standards, and should include:

The PictureLink system has been designed to consustently capture hlgh quallty photographlc
images. The PictureLink capture SRS - TR e
software provides image capture o i o

directly to a data record.

At the capture station, the user will
either create a new record or import
one from the external systems, such
as RMS, JMS, or OMS that are
interfaced to the PictureLink
application. Once a record is
selected, the user will initiate the
image capture process. The system
will respond with a live display of the
subject withln a preview window.
Thus, the user can focus on the live
subject within a single display window.

i. Lighting corrections for variances in ambient lighting

The capture station is equipped with an electronic flash unit that will adjust for variances in
ambient lighting conditions in the capture area.

ii. Face-centering and quality checks.

The “Auto Face Capture” capability allows the system to automatically locate the subject
and capture a photo without user intervention. The system will identify the subject in the
image and capture a perfectly framed and sized NIST Best Recommended Practices
mugshot. No user intervention is needed.

Section 9 - Project Background
L.aw Enforcement Support Agency (LESA)
Specification No. 3002-12-05
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Project Background

The PlcturelLink system will systematically analyze the images ! quany

captured against the built in "Quality Assurance Module” to :

ensure that the images adhere to defined quality standards : g:d‘m::im“
(generally based on the NIST Best Recommended Practices). g

The module includes easy-to-understand “Green Lights” and 0, Tz Tn

“Red Lights” that indicate acceptable values with an overall ®yfead S

Pass/Fail disposition. Photos that have a “Pass” status have hond hastion (Jop Botlem)
met the quality specifications, i.e., the background/brightness * @ Head Postion (Left/Right)

color are correct, the face is properly centered (left to right, top -

to bottom), and the head size and head tilt are acceptable. For images that have “Falled”
any of the pre-set parameters the agency can determine the number of retries required
before the user can override the quality check.

2. Shall capture frontal and both left and right profile images.

The system can be configured to capture any number of images and can prompt the
officer to capture them in a particular order.

3. Shall have lighting, backdrop, equipment-mounting specifications.

Each capture station is fully configured as a complete system that includes: electronic
flash, 6'x4’ durable matte gray background, front and side positioning floor markers,
camera and flash wall mounts, motorized pan and tilt camera head and all necessary
cables.

4. Shall have the ability to capture and categorize scars marks and tattoos.

The PictureLink system captures and classifies scar, mark and tattoo (SMT) images as a
standard function within the image capture process.

The process begins by capturing the body part that contains the area of interest - arm,
neck, leg for example. This may require some movement of the camera using the
motorized pan and tilt unit. Once the area of interest is captured the user then simply
‘lassos’ the SMT using the mouse. After capture SMT images are typically classified using
NCIC classification code tables, but any classification scheme that the agency chooses to
use can be applied.

8. The system must be capable of capturing still digital images of four mega pixels and above in
accordance with ANSI NIST-ITL 1-2011.

The system currently utilizes a Canon EOS Ta3i digital camera with a maximum resolution
of 5184 x 3456 pixels, which renders to 18 megapixels. Any SAP (Subject Acquisition
Profile) 30, 40 or 50, as specified in the ANSI NIST-ITL1-2011, can be supported.

Section 9 — Project Background
Law Enforcement Support Agency (LESA)
Specification No. 3002-12-05
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Project Background

The NIST-ITL 1-2011 does not specifically call for a four megapixel image, but an image
with a resolution of 1820 x 2200 would be four mega pixels and could be captured by the
system. A consideration should be made for the file size, since under traditional JPEG
compression the size would be approximately 800K.

6. Customizable forms to support multiple agency needs.

PicturelLink provides an intuitive, simple to use, drag and drop Forms Design Tool for
generating record specific print outs. Forms can be designed for any database within the
Picturelink System, I ;

such as Arrest,
Employee and Suspect.
Any authorized user
that has minimal
graphics desktop

experience can create
any type of custom

Dynamic Imaging Systems

printout. Examples Arrest Summary
include: Booking BLODGETT, BRIAN GURTIS ORI i i

Intake/Release Forms,

Inmate #: 67151018
Wanted Pos_ters, ID 4000 JOSEPH
Badges, Wristbands, ODGEN, MI 48359
Image Summa.nes, etc. Pyl Dosripion
Images, graphics, logos, Pos ounnse

A )
data, text, bar codes, Roow  WHTE
and other design objects e B

Cyw Coior:  HAZEL

can be easily combined
to produce atiractive and
sophisticated system
output. Data elements
are either directly tied to
the booking record or
available from imported
data. PictureLink
provides a rich variety of formatting features, and a real time WYSIWYG (what you see is what
you get) display within the forms tool.

MEDIUM
MEDIUM

H  Amest Information
Touk Dale:  0AVA008

Book Oficer;  AMIL BANNY
Book Agincy: ESEX COUNTY CORRECTIONS
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The forms design tool provides a graphical user interface that allows a desktop user the ability
to build forms by selecting and managing object properties while previewlng the results, as the
form is constructed, in real time. Any user that is familiar with modern desktop applications can
be trained to use the tool in a couple of hours.

Form ilesign
= ==

A

HIRFPaAT

- :' Picture [Picture|"

Sununary
w6411

- - =8 ‘;wig:&mn dou
Picture Fingo] = | warLven Mo ciosauos

edttes rantew

b vvs Mapre
Uy o Algs. W
b latis ]
rSuas [BTRE-C Y
I A 44 froe
wereh R Y
w "
[Ty vis hweari
et Nty
FRyTRen

demmytace S
Kaspny vaily
“lb byt damecat o

Once a form has been created it is available to each Capture, Display, or Investigative Station.
The dynamic functionality of the system permits authorized users the ability to print forms
directly associated with the displayed record. At the local Capture Station, the user selects the
appropriate form for displaying and printing. The data elements from the host system/database
are dynamically assigned to display/print appropriately on the form. All forms are rendered as
PDF documents giving them all the flexibility and rich feature sets that those documents
provide.

i. Ability to modify intake/outtake forms by an assigned system administrator.

Form design and modification is provided under permission control through the PictureLink
administration module. Only those users granted the proper permission by a system
administrator will have the necessary access to the form creation module.
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ii. Rights granted to edit/delete erroneous photos and records.

Data and photo edit and deletion capability are provided under permission control through
the PictureLink administration module. Only those users granted the proper permission by
a system administrator will have the necessary rights to edit and delete photos and data
records.

7. The capture system shall not limit the amount images and records that can be stored.

The PictureLink system does not limit the number of images that can be stored, either on
an individual record or on the total number of images in the system.

8. The System shall have the ability to import images from other sources, e.g., CCTV, in-car
video, mobile phone.

The system supports the ability to import images from any Windows Imaging Acquisition
(WIA) compatible device. Most new devices support direct import, but in some older
hardware devices there could be an intermediate step of saving to a file and then

importing.
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The PictureLink application then allows the
user to import and classify each image into the
system allowing for a seamless process of
interfacing external devices.

9. The system shall store metadata for unidentified facial images, including:
i. Age
ii. Sex
iii. Race
iv. Height
v. Weight

The system supports multiple databases and will support a latent facial data subsystem.
The latent facial system will store unidentified search record metadata to include: age, sex,
race, height and weight. In addition, information will be stored outlining submission
details: originating agency, originating investigator, originating investigator title, originating
investigator email, etc.

b. Preferred

1. The system should search against an image during the intake process to determine if that
person is already in the system.

The existing set of LESA frontal mugshot images will be converted and enrolled into a
facial recognition database (gallery) during the installation of the facial recognition system.
The capture stations will utilize facial recognition to search the current booking Image
against the gallery to determine if the individual has a prior booking record in the system.
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i. The system shall auto populate the record if the person being processed is already in the
system.

If a prior booking record is found in the system the booking officer will have the option of
copying all of the static demographic data into a new booking record. Data that is unique
to that record, such as charge information, would then be added to complete the booking.

ii. The system should search against an image during inmate out-processing to verify the person
being let go is the correct one.

The system will have the capability of performing a facial recognition one-to-one match
at release to verify the identity of the inmate being released. The process will begin by
recalling the booking or release record of the individual, capturing a release photo and

having the system compare that photo to the one captured at booking. The system will
respond with a match/no match message to confirm the release.

2. The system should be capable of capturing images of up to 6.5 mega pixels in accordance
with upcoming ANSI INCITS 385-2004 standards.

The system currently utilizes a Canon EOS T3i digital camera with a maximum
resolution of 5184 x 3456 pixels, which renders to 18 megapixels.

3. An assigned administrator may create pop-ups in the intake process to call special attention
to important information or changes in procedures to the Corrections Officer.

PictureLink supports inline code modules called ‘plugins’ that allow for custom
functionality to the application that reside separate from the core application. These
plugins can support functionality such as administrative informational pop-ups. Further
definition would be required, but the framework to support this requirement exists in the
system.

. Search Capabilities

a. Required

1. Mugshot DB shall be searchable through the booking workstation.

The mugshot DB is completely searchable from the capture workstation.

2. Mugshot DB shall be searchable through wirelessly connected devices.
The mugshot DB is completely searchable from any wirelessly connected device
provided that device has: an HTML 4 (or above) browser, network connectivity to the
server hosting the PictureLink application and an available PictureLink concurrent

license.
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3. Mugshot DB shall be searchable through investigative stations

The mugshot DB is completely searchable from any investigative workstation provided
that workstation has: an HTML 4 (or above) browser, nelwork connectivity to the server
hosting the PictureLink application and an available PictureLink concurrent license.

4. The system must have rich query (CJIS recognized) features for demographic searches.

The system has a rich query capability for demographic searches. |t supports dual
search modes for demographic and charge searching — quick search and full search.

Both modes are readily available to the user and each serves a different need for data
access.

The quick search is what is known as a ‘query by example’ search, where ‘examples’
of the search elements are entered into the search fields:

This search is fast and very easy to use, requiring a minimum of user training, since it
mimics almost any search a user currently performs on the internet. All data fields are
searchable, either individually or as part of a complex multi fleld query.
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The full search allows more complex investigative queries of the database to be
performed. The investigator builds these queries by selecting one data element at a
time while applying the necessary descriptions and operators, such as “Equal To", “Not
Equal To", “Like” or “Between” for example, as needed to achieve the desired result.
As each item is added the number of records found is reported.

ASex = W
-|EyeColor = 'BLU'
“IHalrColor = 'BLN'

Once again all data fields are searchable, and the query being built is retained as the
investigator works in the system to achieve the final result, modifying the query as
needed.

The results of either search are a return list that is retrievable for viewing. Results can
be displayed 5, 10, 20 or 50 per page and the user has standard options for navigating
through the return results.
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Selecting any listed record will display the detail for that record.
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5. The system will store images/metadata and search against unidentified images from previous
searches.

The system will support an unmatched facial image gallery that will be comprised of
images that have been submitted from investigators in the field that have not matched
any in the current arrest database. Each new booking mugshot will be searched against
this unmatched gallery and appropriate notifications will be sent for any potential matches
that occur.

Dynamic Imaging Systems is also bidding The NEC NeoFace Reveal Facial Examiner
Workstation, as an option. This web based software application adds a powerful forensic
capability to the facial recognition potential of the PositivelD+ subsystem. Much like a
latent fingerprint workstation allows an examiner to enhance a partial fingerprint for
submission to an AFIS system for matching, the NeoFace Reveal application provides
the necessary tools to process field photographs from CCTV cameras, ATM cameras
and other crime scene sources, prior to submission for a facial match, to greatly enhance
the chances of a match. The processing functionality includes:

e Input of Video Files or Still Images
e QA Check on Captured Face(s)

¢ Enhancement Toolset to include Eye Placement, Cropping/Blocking, De-
Interlace, Pose Correction, lllumination (Hotspots/Shadowing), DeBlur/Pixel
Smoothing, Aspect Ratio Correction, Histogram Equalization and Pre-Search
Demographic Filtering.
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+ Candidate List with Remove/Remember Candidate, Display FR Record Data
Elsments

» Verification Toolset to include Side-by-Side Display (With and W/O Split Screen),
Tiling, Overlay Blending, Matched Artifact Display, Artifact Measurement, Gray
Scale Display, Zooming and Charting.

Images are imported from video sources for processing.

3 IReG e, Fomaln, - 20-30rs, - Jdnne Die
@ Case Edit- Sl %

Once selected, images are processed by the examiner to aftain the best possible
chances of a successful match against the full gallery.
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Searches are immediately returned for revlew and those that do not succeed
can be exported into the unmatched image gallery to be searched against all
future arrest mugshots.

6. The system must have the ability to search tattoos and other distinguishable marks.

Scar, mark and tattoo images can be searched in the system as an option. The object

recognition database (gallery) is built by ‘learning’ each SMT image as it is captured at

the booking station. Each object is analyzed and its local features are extracted into an
object model that is then stored away for future matching.

Input images are submitted for matching against the object database and results and the
associated data record are returned to the user. The return result times can differ, since
they depend on a number of variables: the resolution and rotation of the probe, the
lighting conditions (illumination, shadows and reflectance) on the probe and occlusion
(how much of the probe is visible).

However, the most important factor determining the outcome of a successful search
result is the overall quality of both the input probe and the gallery images.
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Even partial probes can return a result depending on the amount and quality of detail
contained in the probe image. Rotation of the probe image, while it will result in reduced
performance, will not necessarily prevent a match from taking place.
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7. The system must support standard image and video formats for uploading search candidates.

The system supports the ability to import images from Windows Imaging Acquisition
(WIA) compatible devices for uploading search candidates. Most new devices support
direct import, but in some older hardware devices there could be an intermediate step of
saving to a file and then importing.
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b. Preferred
1. The system should have the ability to do facial recognition searches against live-feed video.

The PictureLink PositivelD+ system does not have the ability to perform facial recognition
searches against live-feed video at this time.
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L. Investigative Capabilities
a. Required

1. The system must have the ability to create montages.

PictureLink provides a quick and robust on-line lineup (montage) generation capability.
Within the application a lineup is created around a known individual, with the system
providing a sufficient set of distractor images to complete the requisite number of
positions. The application prepares a query of the arrest database using the physical
descriptors of the subject to create a mug book of distractors. The physical descriptor list
can be modified by the user at any time to change the distractor mug book.

The lineup module utilizes a ‘wizard’ presentation to guide the user through the process,
greatly simplifying what can be a complex process. First the user is prompted for
information about the general nature of the lineup.
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the database for future retrieval. All fields with RED prompts are required, which is an
agency oplion.

Lineup Information
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The third step is to generate a query into the database of mugshots to be used as
detractors for this lineup. The system will use whatever set of demographics is configured
as the default for the first query and allow the investigator to modify it in any way that they
choose. As they do so, by adding, deleting or changing fields, they are informed as to the
changes in the size of the resulting set of detractors.
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Next is the actual lineup build, where the investigator selects the set of detractors th y
want to surround their suspect. The detractors are moved into the lineup by first s lecting
them with a mouse click, thus making them the ‘selected’ image and then clicking on a
lineup position for placement.

There are a number of options available to the investigator during this selection phase.

+ If needed it is possible to create a side view lineup by selecting View Number 2 for
the Distractors and the Subject using the dropdowns.

e The investigator has the option to manually randomize the lineup if that is a valid
option in the jurisdiction.

Section 9 — Project Background
Law Enforcement Support Agency (LESA)
Specification No. 3002-12-05
36






Project Background

DYNAMIC
IMAGING

The last step Is producing the
hard copy output. The forms
generated by the lineup
module are produced by our
form design module so they
can have whatever ook and
feel required by the agency.
Also forms can be multi-page
documents so that lineup
documents can be
simultaneous, like the example
shown, or they can be
sequential, or one per page, as
many jurisdictions are
requiring. Like all of our forms,
our lineups are rendered as
PDF documents which mean
that they are more secure and

in many cases can be emailed directly from the PFD reader in which they are rendered,
without leaving the lineup module, utilizing a common PDF plug-in.

Getting a lineup right is crucial, since the alternative can lose a case. Our lineup module
eliminates the guess work — it is comprehensive, fast, efficient and extremely easy to use.

Lineup details are saved so that an investigator can quickly and easily recall a lineup at

any time.
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A lineup can be recalled for re-printing or to be used as the starting point for a new lineup,
but once it is saved the original lineup cannot be modified in any manner.
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2. The system must have the abillty to produce wanted posters.

Wanted posters can easily be produced using the PictureLink forms design tool that is a
standard module included with the system.

3. The system must have the ability create mug book sessions.
Mug Book sessions can be easily created using PictureLink’s Witness Session. Mug
book or witness sessions though similar to lineups have no suspedt, just a general

physical description.

A witness session begins similar to a lineup in that some basic information is gathered.
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Through the interview process, the investigator gathers the physical description from the
victim or witness.
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As physical attributes are added the size of the return set is updated. Any combination of
physical attributes can be added and where appropriate ranges can be set, for example
height between 5'8” and 6’0", etc.

The parameters of the session — investigator instructions, images per page and manuai
or automatic paging are then set and the session is started.

FL Blsply Oblects’ ) Sedslon Statny T —r 7 = e
S IndgstperPagel (6 [ ImagesVieweds ¢ : E o :
T T S e et Taree AN I T i o : e L it et
- ImegusTajigedi 0 == -

Tat
P T

AR

Section 9 — Project Background
Law Enforcement Support Agency (LESA)
Specification No. 3002-12-05
39






DYNAMIC
IMAGING

Project Background

The victim or witness reviews the set of subjects at their own pace page by page and can
‘tag’ any individual that they recognize with a mouse click. Tagging allows the witness to
further discuss this individual with the investigator later in a ‘tagged only’ session.

 Page 20 of 182

7

Once completed the investigator can transcribe any statements for future retrieval from
the database by any of the data elements gathered earlier in the session.
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Completing the session, a hard copy report can be produced encapsulating the events.
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4. The system must generate line-ups based on similar but configurable demographics.

The lineup module is a configuration driven module that allows for a great amount of
flexibility in generating demographic searches. The initial search is based on agency
‘default’ physical characteristics that match the lineup suspect - typically, race, sex, eye
color, hair color, and age +- 3 years. The user then has the option of adding, deieting or
modifying any of the other available demographics that the agency has configured to
arrive at an acceptable size list of detractors.
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5. The system must generate result reports for any facial search montage creation that
documents the candidates, selection methods, & search findings.

Each step of the lineup process, from the start to the finish - the lineup details, the
detractor demographic queries, the query return result sets, the placement of the
detractors, the final disposition of the lineup, are all saved for future retrieval. All of this
data is stored in SQL tables that are available to the agency and can be accessed using
any standard report writer such as Crystal Reports.

b. Preferred
1. The system should have a report on witness sessions.

There are several ways to recall or report on information that has been saved or recorded
for witness and lineup sessions.

All witness session details are saved by the application for future retrieval - similar to that
in the lineup module.
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This data can be searched so that witness sessions can be recalled for future review.
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In addition, session event items are logged into a SQL audit database. These include:
demographic query details, query return result sets, images viewed/not viewed. All of this
data is stored in SQL tables that are available to the agency and can be accessed using
any standard report writer such as Crystal Reports.
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And last, the Event Viewer is a tool that allows authorized users to access any event that
has occurred in the system at the detail level. Items are easily found through simple
filters and sorting eliminating the need for complex queries to obtain quick insights into
the system.
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i. Witness session reports should include time spent reviewing each image.
The audit log includes data on the time spent viewing each image in a witness session.

It is important to note that the PictureLink system handles all audit logging in the same
manner. Every transaction that occurs in the system is logged and is accessible by the
agency sither through the Event Viewer or through any standard report writer.

2. The mugshot system should have the abilily to share data and images with outside agencies
using XML/SOAP or other standard web service.

The PictureLink DataExchange AP] was designed to allow third parties to extract
PictureLink data and images from within a PictureLink deployment. The AP is exposed
as a .Net Framework 4.0 WCF Web Service utilizing SOAP over HTTP protocol. The
DataExchange Service returns a collection of images but can also return any data that is
contained in the mugshot database.

3. The system should be able to create a line-up remolely, e.g. from an officer’s laptop.

The PictureLink lineup module only requires network connectivity to the server that hosts
the application to function. If a user can access system from a remote location, either
connected or wireless, that user or officer will be able to create a lineup from that remote
location.

4. The system should have the ability to upload a photo for a photo lineup.

PictureLink has the ability to upload a photo for the subject for a lineup by creating a new
record and then using that record for the lineup, but currently cannot upload detractor
images into a lineup. The PictureLink desktop version is capable of uploading both
subject and detractor images into a lineup.

5. The system should be able to modify the backdrop and lighting of an image that has been
taken in the field to be consistent with photos in a montage.

PictureLink in the WEB edition does not have the capability of modifying or importing
modified images for lineup purposes. PictureLink desktop version does have the ability to
directly interface with most image editing applications that allows for seamless
modification of image backgrounds without leaving the lineup session. This feature
allows the user to get the results they want while working in the tool they have become
familiar with.
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IV. General
a. Required
1. The system must be compliant with NIST/FISWG, EBTS 9.3, CJIS, and WSP standards.

PictureLink has been designed as a mugshot imaging system and as such it is
completely compliant with FISWG and EBTS 9.3 standards. There are no known
mugshot system standards available for CJIS and WSP.

2. The system must remain in compliance to NIST/FISWG, EBTS 9.3, CJIS, and WSP
standards.

PictureLink has been designed as a mugshot imaging system and as such Dynamic
Imaging Systems will make all reasonable efforts to continue future compliance with
FISWG and EBTS 9.3 standards. There are no known mugshot system standards
availabie for CJIS and WSP.

3. The system must be able to insert the NIST fingerprint and palm record into mugshot NIST
record for transmittal to Washington State Patrol.

A standalone automated interface will be provided that will insert mugshot images, along
with any associated SMT images, as a Type 10 record into the EFT (NIST) files that are
generated on the livescan fingerprint system for transmittal to the Washington State Patrol.
This interface will be written so that it complies with the published specification for the
submission of fingerprint records to the Washington State Patrol.

4. The system must be able to integrate with existing mugshot capture images and database.

The intent of this requirement is the successful conversion of the existing mugshot
system images into our system.

Dynamic Imaging Systems has a long and successful history of conversion of mugshot
systems, from commercial systems and agency implemented systems. To date we have
converted well over 100 such systems, including 4 from ImageWare Systems. We have
never failed to successfully and completely convert an agency to our system, even when
facial recognition enrollment is a new requirement. We have a proven, simple and
effective strategy for successfully converting any existing system.

A typical conversion process would proceed along the following work flow:

To minimize disruption of imaging services to the agency, most conversions are managed
in two stages; pre-install conversion and post install conversion. Under this method a
‘First Cut’ date is established and all of the existing data is exiracted prior to the
installation of the PicturelLink system. The ‘First Cut’ data is converted and delivered to
the customer site prior to the installation. This gives the agency time to perform any
validation tests they may choose on the converted data and images. Once all of the
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capture systems have been deployed and are in live operations, a ‘Final Cut’ is extracted
and converted. The ‘Final Cut’ extraction includes all data acquired between the ‘First
Cut’ date and the end of ImageWare capture station use. Dynamic Imaging Systems,
Inc. can tailor the conversion plan to the specific needs of the agency.

At minimum the Agency will need to provide access to the current ImageWare server.
There is virtually no agency involvement in the conversion process beyond the basic
setup stages - network access, logins, storage space allocations and other administrative
tasks. . In most cases, Dynamic Imaging Systems, Inc. will not need to take the
application off line, or impact current users, to complete the conversion.

Our typical conversion methodology consists of a multiple step process as suggested
below:

Extract data from existing ImageWare system *
Extract full frontal view image files from existing proprietary ImageWare system.
Convert & normalize data to the PictureLink system defined standard.
Convert full frontal view image files to standard JPEG Files.
a. Correct aspect ratio, resizing to be ANSINIST compliant (if necessary).
5. Create and test conversion scripts.
6. Programmatically evaluate data records to be converted against Agency-defined
minimum data conversion standard.
Create and test conversion scripts.
Correlate the extracted data records with the available image files.
Create and test conversion scripts.
0. Perform the data normalization and conversion process.
1. Extract the additional image views (sides, SMTs, etc.) for all records meeting the
County-defined minimum data conversion standard.
12. Convert additional view image files to standard JPEG Files.
a. Correct aspect ratio, cropping to be ANSI/NIST compliant (if necessary).
13. Incorporate converted images into the Picturelink active image set.
14 Incorporate converted data into the PictureLink active data set.
15. Enroll converted Full Face Frontal image files into PositivelD Facial Recognition
database (if provided).
16. Generate conversion reports.

Hwn =
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*The Agency must have all necessary administrative passwords to the ImageWare
system.

5. The system shall be compatible with commercial off the shelf digital capture devices.

The system currently supports The Canon EOS Rebel ‘T series line of digital cameras,
with the ‘3i" being the latest model certified.
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6. The application shall efficiently support 10 concurrent capture users.

The PictureLink application will efficiently support far in excess of 10 concurrent capture
users.

7. The application must efficiently support 50 concurrent investigative users.

The PictureLink application will efficiently support far in excess of 50 concurrent
investigative users.

8. The system must partition images captured from four partner agencies.

The PictureLink application is built on a multiagency architecture. Images captured
locally are managed centrally but are owned by the capturing agency. Only the owner
agency has rights to manage an Image and the data associated with an image.

i It must have independent security policies

Each participating agency must assign an administrator to create and manage the user
security policy for that agency. The local admin manages that agencies user roster,
assigns system level user roles and performs local record management.

ii. It must have independent capture forms
Capture forms can be both system wide or local (independent).
jii. It must have the ability to share data
Data and images are shared throughout the system.
9. Image data must be secured in a format for storage and distributed (encrypted).
Question Removed per Addendum 1

10. There must be an SDK or AP| available
NOTE: Provide an example of the library.

The PictureLink DataExchange AP| was designed to allow third parties to extract
PictureLink data and images from within a PictureLink deployment. The APl is exposed as
a .Net Framework 4.0 WCF Web Service utilizing SOAP over HTTP protocol. The
DataExchange Service retumns a collection of images but can also return any data that is
contained in the mugshot database,

EXAMPLE

From the DataExchange AP! 1.0 Documentation

[.]
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The DataExchange Service returns a PictureLinkObject. A PictureLinkObject minimally
consists of a collection of images for the record being returned. When the Picturelink
system implements Datalink ( a custom database) , which is Dynamic Imaging's data
interface for designing Uls that allow the entry of data related to a record, additional
record related information will be available. Because DataLink allows for the complete
customization of fields, the collection of fields is not described in this document since it
will change on a client by client basis. SOAP tools can be used to analyze the return of
the PictureLinkQbject to determine the fields that are available.

C#: DataExchange.PictureLinkObject PL.Object = new
DataExchange.PictureLinkObject ();
PLObject = svc.GetRecord(“u14684", “rifkighr”, “12345", “booking”);
[..]

Complex queries, such as on multiple data elements, are possible by enumerating each
element and then calling a method that will handle variable inputs.

11. Administrative privileges must be assigned to our onsite Database and System
Administrators.

All system administrative privileges will be assigned to LESA Database and System
Administrators. We understand and agree that the images and their associated data that
comprise the mugshot booking photo capture solution specified in 3002-12-05 are owned
by and belong to LESA and that LESA must have unimpeded access to those images
and associated data.

12. The vendor must certify support of the system for at least five years.

Dynamic Imaging Systems, Inc. will guarantee support for the system for at least five
years.

b. Preferred
1. It should support I-phone and Android phones.

PictureLink is supported on Android, Blackberry and IPhones through their embedded
browsers.

PositivelD + Email Matcher is an application that is supported on all
three for facial recognition matching in the field. The app allows the
user to capture a face on the phone’s camera, submit it via email to a
match server and have the match results returned to the sender in a
matter of seconds. All that is required is the devise with a camera, an
email account and the proper licensing.
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2. The system shall support JPEG 2000 compression.

[..

y

Even though the NIST ITL-2011 Best Practices Recommendation calls for utilizing
JPEG2000 compression for mugshot images we continue to use Sequential Baseline
JPEG. The reason is that this recommendation does not consider the effects that
compression has on facial recognition algorithms. JPEG2000 has been found to
decrease the performance of facial recognition algorithms for large file sizes, and does
not provide any substantial benefits to offset this performance degradation.

The following recent NIST report indicates this finding:

Performance of Face Recognition
Algorithms on Compressed Images

NIST Interagency Report 7830
George W. Quinn, Patrick J. Grother

Image Group
Information Access Division
Information Technology Laboratory
National Institute of Standards and Technology

December 4, 2011

6.6. JPEG vs. JPEG2000 Compression (Page29)

Purpose: To 1) compare the performance of JPEG and JPEG2000 compression in
terms of matching accuracy, and 2) to identify which method of compression
should be used under which circumstances.

The generally held belief is that JPEG2000 is better at compressing images than
traditional JPEG. This is a reasonable assumption considering JPEG2000 was developed
to supersede JPEG and uses newer wavelet technology. JPEG2000 also demonstrated
itself far superior at compressing standard iris images for matching purposes. However,
the results presented in this study indicate that there are some circumstances
(specifically, when the file size is large) when compressing with traditional JPEG is better
than compressing with JPEG2000...

Recommendations and Conclusions:

1) At larger file sizes (>16000 bytes), JPEG often offers a small performance benefit over
JPEG2000. For larger file sizes (>24000 bytes) traditional JPEG should be used.
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In addition, digital cameras by default return a JPEG compressed image. It is not clear at
this time, since no studies have been done, what multiple compression stages using
different compression algorithms (JPEG vs. JPEG2000) will do to the performance of the
facial recognitlon algorithms.

3. The system should support American with Disabilities Act (ADA) user interface standards.

We have not implemented support for the ADA user interface standards. We do not have
plans to do so in the near future.

V. Customer Service and Support
a. Required

1. The vendor must provide phone support during normal business hours and issue escalation
for resolution of outstanding issues.

Please see Section 10. Additional Supplemental Information - Technical Support Plan.
2. On-site support must be available within 4 hours.

In order to meet the required support agency must obtain 7 x 24 x 365 maintenance
coverage. Under 7 x 24 x 365 coverage, four (4) hour on-site support is available for any
DELL Server/PC that is purchased through Dynamic Imaging Systems. This On-Site
support is offered through Dynamic Imaging Systems, Inc. and provided by Dell.

For all other Dynamic Imaging Systems, Inc. provided hardware/software when 7 x 24 x
365 coverage is obtained, remote support is available with a guaranteed 4 hour response
time. Dynamic Imaging Systems will provide the agency with on-site spare parts for
Dynamic Imaging Systems provided hardware and will remotely support Dynamic
Imaging Systems, Inc. provided software.

b. Preferred
1. Customer support should be available 24x7x365.

Software Support is provided via telephone/remote access 24 hours/day, 7 days/week,
365 days/year.

During the coverage period, if a system component is malfunctioning, DISI will supply a
loaner during the repair of the component. The loaner component will be shipped on the
next-available business day to the agency for arrival on the following business
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day. Customer will be responsible for getting malfunctioning component sent back to
DISI, at their expense, within 5 days.

On-Site Spare Parts are included with 7x24x365 maintenance coverage. These spares
are to be used until the loaner arrives the next business day. This ensures the agency
has no down time if there is a hardware malfunction. The agency will determine where
these components are to be housed.

VI. Hosting
1. The solution must be web based.

PictureLink is a fully web based application that is hosted in a Microsoft Internet
Information Services (lIS) 6.0 or higher environment and runs on any client browser
including Internet Explorer (IE) 8 or higher, Firefox 3.5 or higher or Chrome.

The investigative workstations do not require any software except for the browser to run
the application. Capture workstations require lightweight client side software to be
installed that support the camera without the use of ActiveX.

2. The solution shall be hosted on Windows.

Server software must be Windows Server 2003/2008 32bit or 64 bit, Microsoft .Net
Framework 3.5, 11S 6.0 or higher, ASP.net must be installed and enabled.

3. HTML 4 and above browsers must be supported.

PictureLink is a fully web based application that runs on any client browser including
Internet Explorer (IE) 8 or higher, Firefox 3.5 or higher or Chrome.

4. The system shall have a single log-on.

PictureLink can be fully integrated with Active Directory for single sign on. User
name/password accounts maintained in AD domains will be utilized for access into the
PictureLink application. User roles and permissions will be maintained in the
administrative module of the PicturelLink application.

i.) Ability to integrate with existing active directory.
PictureLink can be fully integrated with Active Directory for single sign on.
5. The database must be SQL.

The preferred database support is Microsoft SQL Server 2008. SQL Server 2005 is
supported, and SQL Server Express is also available under certain circumstances.

Oracle 10g is also supported.
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6. The system must be able to be configured in such a way to support High Availability (HA)
requirements of 99.99% uptime, e.g. clustered environment.

The system can be configured for High Availability and should be considered in two
functional areas:

PictureLInk High Avallability

PictureLink has been developed as enterprise-ready software and can be configured to
be highly availabie with no additional licensing requirements for your primary
environment. The PictureLink solution is abstracted to three application level tiers, each
of which supports clustering to support high performance and/or high availability. The
solution consists of PictureLink Web Edition, the PictureLink Application Server, and
either SQL Server or Oracle Database for data persistence. PictureLink Web Edition, the
web front-end, can be clustered using hardware or software based load balancing,
provided the mechanism utilized supports "sticky" sessions to keep the user on the same
web server throughout the duration of their session. The PictureLink Application Server
has built-in smart clustering for determining the best endpoint to service a user's request.
Alternatively, a third party hardware or software load balancer can be used for the
Application Server. The database can be clustered in any fashion supported by the
database provider, for example in the case of SQL Server, database replication or log
shipping could be utilized.

Facial Recognition High Availability

The facial recognition system being proposed inherently supports high availability. Two
facial recognition servers are being proposed to support high speed match operations
and redundancy when a single server is offline. The face templates being used for
matching are maintained on both servers. In normal operation, each server is responsible
for searching half of the gallery. When a single server is offline the other server will
perform a search against the full gallery. The transition of templates occurs automatically
and results in only brief periods of unavailability while the full template collection is
brought online.

b. Preferred

1. The solution should be able to be hosted on a VM.

The solution is able to be hosted in a virtual machine environment.
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VIl. Training
1. Comprehensive training must be available for Corrections Officers.

All training is conducted in a “Hands On” environment where users are able to interact
with the system on fully active and installed workstations. A dedicated trainer is assigned
to the project that caters the class content and instruction to best meet the needs of the
agency. Corrections Officers are usually trained at installed workstations onsite just prior
to the system going live and then again at go live. The training generally consists of the
following:

User Training (Booking Officers)
a. Video image capture techniques and best practices
b. Recalling records and images
c. Printing arrest forms, wristbands and 1D badges
d. Performing facial recognition searches

2. The training shall be online.

Dynamic Imaging Systems, Inc. has included user and administrative training which can
be conducted both onsite and online through web seminars.

3. There must be on-line video capture and line-up creation training.
Video tutorials are available for capture and lineup creation training.
4. There must be train-the-trainer capture and lineup creation training.

It is recommended that the system administrator and his or her assistants attend all
training sessions as most training will be conducted with a “Train the Trainer” approach.

8. User and administrator documentation must be available.

User and administrator documentation is available and can be downloaded at any time
from the Dynamic Imaging Systems website.

b. Preferred
1. User training should be onsite.

User training classes are typically conducted onsite with up to six (6) individuals as well
as the system administrator. It is recommended that the system administrator and his or
her assistants attend all training sessions as most training will be conducted with a “Train
the Trainer” approach.
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User Training (Booking Officers)
a. Vldeo image capture techniques and best practices
b. Recalling records and images
¢. Printing arrest forms, wristbands and ID badges
d. Performing facial recognition searches

User Training (Investigators)
a. Recalling records and images
Photo Lineup creation
Mugbook creation
Advanced investigative searching
Performing facial recognition searches

eoe T

System administrator training is also provided, usually separately from user training either
online or onsite during the implementation. A sample training schedule is outlined below.

System Administrator
a. System setup and configuration
b. User account and roles configuration
c. Forms design
d. System auditing and troubleshooting techniques

VIil. Transition
a. Required
1. The vendor must be available to provide transition support in Q2 2013
Dynamic Imaging Systems will be available to provide transition support in Q2 2013.
2. The vendor must show successful conversion and implermentation of similar sized agencies

Dynamic Imaging Systems has extensive experience in successfully converting existing
mugshot systems to the PictureLink architecture. Listed below are a few:

City and County of Denver Police
Denver, Colorado

In October 2006 the Department selected Dynamic Imaging Systems to replace and
upgrade its existing mugshot system. The system consists of 2 capture stations at the
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city detention facility, 3 capture stations at the police administration building and 3
capture stations at the county jail. In addition the department has 3 mobile capture
stations that are used as needed.

The user base for this system is approximately 2000 and the system currently contains
900,000 records with an increase of 50,000 per year. Dynamic Imaging Systems
converted 810,000 records from the existing DataWorks Plus mugshot system. The
population of Denver City/County is approximately 588,000 people.

The department currently utillzes PositivelD+ for Fingerprint Identification and is
evaluating Facial Recognition.

El Paso County Sheriff County Department
Colorado Springs, Colorado

In 2012 E! Paso County, the second largest county in Colorado replaced their agency
built mugshot system with a PictureLink WEB Edition system and Positive ID+ Facial
Recognition and Fingerprint Identification. The system supports full capability facial
recognition with officers able to use smart phones in the field to perform facial searches
and approximately 100 fingerprint readers in patrol cars for fingerprint scanning.

The installation included the conversion and enroliment of approximately 200,000 facial
images from the legacy application into the PictureLink application.

Guilford County Sheriff’s Office
Greensboro, NC 27401

Dynamic Imaging Systems originally installed 4 PictureLink Photo Capture Mugshot
Systems at the Guilford County Sheriff's Office in 1992.

Since then the County added on the Positive ID+ biometric fingerprint identification and
facial recognition system inside its correctional facility, using fingerprint identification of
subjects for the intake and release areas, and using facial recognition for investigative
and identification purposes.

In May 2010, Guilford County purchased and implemented PositivelD+ Mobile Edition for
use in patrol cars and various desktop locations within the Sheriff's Office and Jail
facilities. The implementation of the mobile fingerprint identification edition extends this
capability to patrol units and other areas of the Sheriff's Office for the convenience of
rapid identification from their laptops. Having the mobile fingerprint identification
capability has often enabled the agency to determine subject identity for unidentified,
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uncooperative, and suspicious individuals at DUl checkpoints, sex offender location
verification stops, and other routine police interactions.

With the implementation of PositivelD+ and the Dynamic Imaging livescan import module,
NIST Import, fingerprints are also automatically enrolled into the PositivelD+ database
from their existing DataWorks livescan system, increasing both the quality and the
number of prints in the local repository. This has helped grow their local repository to
nearly 285,000 fingerprint image files.

The agency has also benefited with the inclusion of facial recognition in their PosltivelD+
system in May, 2012. Through enroliment of both historical and current facial mugshots,
the agency has added an additional 115,000 faces for use with the PositivelD+ facial
recognition system. Users are licensed to run faclal recognition searches from their
desktops, patrol car laptops, or out in the field through their camera/email-enabled
Smartphones. Officers can typically receive responses to search requests submitted
through their Smartphones, within a minute, depending on cell coverage. The mobile
capability has helped to provide positive identification of unidentified and uncooperative
subjects in the field.

3. Downtime should be minimal and scheduled during off hours.

All conversion and transition work is scheduled in advance, working together with the
agency and Dynamic Imaging project managers. As stated in a prior section,
conversions are accomplished off line and have no impact on day-to-day operations. All
other transition work is scheduled to overlap so that daily operations are minimally
impacted.

There is no scheduled downtime during a normal conversion.

4. The system must provide (easy) conversion capability from existing legacy images and
database records to those that support facial recognition.

Dynamic Imaging Systems has a long and successful history of conversion of mugshot
systems, from commercial systems and agency implemented systems. To date we have
converted well over 100 such systems, including 4 from ImageWare Systems. We have
never failed to successfully and completely convert an agency to our system, even when
facial recognition enroliment is a new requirement. We have a proven, simple and
effective strategy for successfully converting any existing system.

A typical conversion process would proceed along the following work flow:

To minimize disruption of imaging services to the agency, most conversions are managed
in two stages, pre-install conversion and post install conversion. Under this method a
‘First Cut’ date is established and all of the existing data is extracted prior to the
installation of the PictureLink system. The ‘First Cut’ data is converted and delivered to
the customer site prior to the installation. This gives the agency time to perform any
validation tests they may choose on the converted data and images. Once all of the
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capture systems have been deployed and are in live operations, a ‘Final Cut’ is extracted
and converted. The 'Final Cut’ extraction includes all data acquired between the ‘First
Cut’ date and the end of ImageWare capture station use. Dynamic Imaging Systems,
Inc. can tailor the conversion plan to the specific needs of the agency.

At minimum the Agency will need to provide access to the current ImageWare server.
There is virtually no agency involvement in the conversion process beyond the basic
setup stages - network access, logins, storage space allocations and other administrative
tasks. . In most cases, Dynamic Imaging Systems, Inc. will not need to take the
application off line, or impact current users, to complete the conversion.

Our typical conversion methodology consists of a multiple step process as suggested
below:

Extract data from existing ImageWare system.*
Extract full frontal view image files from existing proprietary imageWare system.
Convert & normalize data to the PictureLink system defined standard.
Convert full frontal view image files to standard JPEG Files.
a. Correct aspect ratio, resizing to be ANSI/NIST compliant (if necessary).
Create and test conversion scripts.
. Programmatically evaluate data records to be converted against Agency-defined
minimum data conversion standard.
Create and test conversion scripts.
Correlate the extracted data records with the available image files.
Create and test conversion scripts.
0. Perform the data normalization and conversion process.
1. Extract the additional image views (sides, SMTs, etc.) for all records meeting the
County-defined minimum data conversion standard.
12. Convert additional view image files to standard JPEG Files.
a. Correct aspect ratio, cropping to be ANSI/NIST compliant (if necessary).
13. Incorporate converted images into the PictureLink active image set.
14 Incorporate converted data into the PictureLink active data set.
15. Enroll converted Full Face Frontal image files into PositivelD Facial Recognition
database (if provided).
16. Generate conversion reports.

hoON~
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*The Agency must have all necessary administrative passwords to the ImageWare
system.

5. The conversion should take several days or less.

The conversion time period depends on a number of factors: server speed, server load,
network speed, network access, and since we typically perform the bulk of the conversion
work remotely, a very large variable is the number of times the connection Is dropped.

Our experience has shown that conversions of this type will run no more than 10 calendar
days total.
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8. The conversion should take minimal LESA and expert user time to complete the transition.

There is virtually no agency involvement in the conversion process beyond the basic
setup stages - network access, logins, storage space allocations and other administrative
tasks.

b. Preferred
1. Ideally the vendor would be available to provide transition support in Q1 2013

If a contract can be completed by the anticipated RFP date of Jan 23, 2013 Dynamic
Imaging Systems would be able to provide transition and installation support for the
capture station portion of this response in Q1 2013.

B. PROJECT FUTURE CAPABILITIES DESIRED: Biometric Recognition

. Requirements of Future Capabilities
a. Required

1. The solution must have successfully implemented biometric capabilities either with native
functionality or through partnering with another vendor specializing in biometric recognition.

Dynamic Imaging Systems has implemented PositivelD+ biometric solutions with varying
capabilities for the past ten years across its customer base. These installations span the
range from large to small and include both facial recognition and fingerprint identification
systems. They include desktop , mobile in-car, wireless and web based solutions. We
have not implemented an Iris solution at this time.

i.) Biometric must include iris, facial, and fingerprints.

PictureLink’s Positive 1D+ is a full featured biometric solution that includes fingerprint
identification, facial recognition and iris identification.

Fingerprint searches support both rolled and flat prints with adaptive image filtration that
helps to eliminate noise, ridges, ruptures, and stuck ridges. This allows PositivelD+ to
obtain matches even when using poor quality fingerprints that may be rotated, translated
or deformed. PositivelD+ also supports single, dual and mobile fingerprint reader
devices.

Facial recognition searches can be performed at speeds faster than fingerprints using an
agency's existing mugshot photos. Since most agencies have years of historical
mugshots available, users can immediately benefit from a large initial facial

recognition database to assist with intake identifications and investigative functions.
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Searches can also be performed by importing an image from file, digital camera or cell
phone.

The PositivelD+ Iris recognition system is an automated method of biometric identification
that uses mathematical pattern-recognition techniques on video images of the iris of an
individual's eyes, whose complex random patterns are unique and can be digitized with a
specialized camera. Databases of enrolled templates are searched by the engine at
speeds measured over 600,000 templates per second, with extremely small False Match
rates.

2. The system must be able to categorize facial data of existing images

As stated In a previous sectlon Dynamic Imaging Systems will enroll the agencies
existing mugshot images into the facial recognition database.

i.) Containing both NIST/FISWG/ANSI standard and non-standard images.

Any images that are NIST (Best Practices), FISWG or ANSI INCITS 385-2004 standard
will be enrolled into the system for facial recognition purposes, and Dynamic Imaging will
make its best effort to enroll any non-standard images into the system for facial
recognition purposes. In either case the images will be converted into the PictureLink
architecture for future access.

Any image that fails to enroll in the facial recognition database will be reported as such in
a summary report at the completion of the conversion.

3. The system shall have the ability to perform a facial recognition scan of a complete 5 million
record database and provide search results within 60 seconds to networked machines with
capacity users.

The PositivelD+ system will be capable of providing a facial recognition search response
within 60 seconds for a 5 million record database of face templates to networked
machines, for the maximum of 10 users.

4. The system shall have the ability to perform a facial recognition scan of a complete 5 million
record database and provide search results within 120 seconds from a remote, aircard
supported workstation/laptop.

The PositivelD+ system will be capable of providing a facial recognition search response
within 60 seconds for a 5 million record database of face templates to networked
machines. A response of 120 seconds to a remote CDMA 3G/4G equipped wireless
device would depend almost entirely on network latency and not on system response;
therefore, it is not possible to commit to this level of performance.
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5. The search results must meet a match rate of a 96% confidence rating.

The facial recognition match engine that we will utilize has been consistently ranked as
the best in the industry for speed and accuracy in all national tests. The latest set of
results was from the NIST Still-image Face Recognition Algorithms MBE-STILL 2010
Test where this engine returned a 95% Positive Identification Rate in the “investigation-
mode one-to-many search accuracy - DOS/Natural” test.

6. The system must have high threshold facial recognition search capability for both in-car and
booking officer queries.

The facial recognition module has a built in capability to change the search threshold for
the match request by adjusting the False Acceptance Rate for the request. As the FARis
increased the number of possible matches is increased and the associated accuracy is
decreased. Lowering the FAR has the opposite effect, it raises the threshold by increasing
the accuracy and lowering the number of possible matches.

b. Preferred

1. The system should have a search variable to increase or decrease the match rate of the
results.

The facial recognition module has a built in capability to change the search threshold for
the match request by adjusting the False Acceptance Rate for the request. As the FAR is
increased the number of possible matches is increased and the associated accuracy is
decreased. Lowering the FAR has the opposite effect, it raises the threshold by
increasing the accuracy and lowering the number of possible matches.

2. The system should have the ability to perform multimodal searches of two or more biometrics.

Although the PositivelD+ system supports multiple types of biometrics at this time we have
not, at this point, decided on a single search engine for all three biometric types, therefore
multimodal searches are not possible.
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TECHNICAL SUPPORT PLAN

Technical Support Responsibilities.
During the Term or any Renewal Term, DISI shall provide the following telephone hotline
support 9 a.m. to 6 p.m. EST, Monday to Friday (excluding national holidays):

1. DISI shall respond to operational Inquiries regarding the Hardware and DISI
Software.

How to Initiate Support Calls:

Dynamic Imaging Systems, Inc. currently offers three ways to initiate technical support
calls. A call can be placed to our Technical Support line at 856-988-2665 (BOOK),
email a support issue to support@dynamicimaging.com email address, or log into the
Support section of the website (www.dynamicimaging.com) and enter a case on-line.
Either way the support case is initiated, status of cases can be viewed through the
secure area of the company website. See steps below for initiating support cases:

If you are initiating a case through the website and this is your first time logging into the
Support Portal you will have to activate your account.

Steps to Activate your Website Account:

Step 1 Go to www.dynamicimaglng.com, click on Support and the Warranty from
the bullets on the left.

Step 2 Click on Sign up for Account under New Users.

Step 3 Fill in information requested and hit submit.

Step 4 You will see a note that says your log in request has been received.

Step 4 When your Account has been activated you will receive a confirmation

email. NOTE: Account activation can take up to 36 hours, but generally
occurs within minutes, when entered during normal business operating
hours.

Steps for Initiating a Support Call through the Website*:

Step 1 Go to www.dynamicimaging.com, click on Support and the Warranty from
the bullets on the left. '

Step 2 Under Help Desk log into website with your email and password.

Step 3 Under My Account click on Add Support Ticket.

Step 4 Fill in the requested information and click submit case.

Step 5 DISI technical staff contacts the requestor, and troubleshooting steps
begin.

Section 10 - Additional Supplemental Information
Law Enforcement Support Agency (LESA)
Specification No. 3002-12-04
61






DYNAMIC
IMAGING

Additional Supplemental Information

* If you have after-hours coverage, do not initiate support cases through the web site,
outside of the standard operating hours. The website is not monitored after standard
operating hours. Please place a support call using the after-hours number provided to
your agency.

Steps for Viewing Case Status:
All Cases can be viewed no matter which way they are initiated.

Step 1 Go to www.dynamicimaging.com, click on Support and the Warranty from
the bullets on the left.

Step 2 Under Help Desk log into website with your email and password.

Step 3 Under My Account click on View Support Tickets.

Step 4 There will be an area for Open Tickets and Resolved Tickets. Click on the

Case Number to view the most recent status and any other details (notes)
for the case.

Steps for Initiating a Support Call through the Support Email Address*:

Step 1 User sends an email explaining the support issue to our
support@dynamicimaging.com email address.

Step 2 The support case is entered by one of the Support Staff.

Step 3 DISI technical staff contacts the requestor, and troubleshooting steps
begin.

* |f you have after-hours coverage, do not initiate support cases through the web site,
outside of the standard operating hours. The website is not monitored after standard
operating hours. Please place a support call using the after-hours number provided to
your agency.

Steps for a Support Call (Software Issue):

Standard Coverage

Step 1 Agency encounters a problem during normal business hours and initiates a
technical support call via one of the above 3 ways.

Step 2 Call is received to log and prioritize. The call is identified as either critical*

or non-critical. If a call is identified as critical and a technician is not
immediately available, the call will be responded to within 2 hours. If a call
is identified as non-critical and a technician is not immediately available, the
call will be responded to within 4 business hours.

Step 3 DISI technical staff works with the agency to diagnose the problem.

Step 4 Steps are taken to correct the problem.
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Extended Coverage
During normal business hours (9 a.m. to 6 p.m. EST, Monday to Friday) the following
steps are taken:

Step 1 Agency encounters a problem during normal business hours and initiates a
technical support call via one of the above 3 ways.
Step 2 Call is received to log and prioritize. The call is identified as either critical*

or non-critical. If a call is identified as critical and a technician is not
immediately available, the call will be responded to within 2 hours. If a calll
is identified as non-critical and a technician is not immediately available, the
call will be responded to within 4 business hours.

Step 3 DISI technical staff works with the agency to diagnose the problem.

Step 4 Steps are taken to correct the problem.

Between the hours of 6:00 p.m. and 9:00 p.m. EST, Monday — Friday, and 9:00 a.m. ~
9:00 p.m. EST, Saturday and Sunday, the following steps are taken:

Step 1 Agency encounters problem and calls DISI's answering service (number
supplied upon system delivery).

Step 2 Answering service contacts DISI's on-call technician.

Step 3 DIS! technician calls the agency back within 2 hours and steps are taken to

correct the problem.

7x24 Coverage
During normal business hours (9 a.m. to 6 p.m. EST, Monday to Friday) the following
steps are taken:

Step 1 Agency encounters a problem during normal business hours and initiates a
technical support call via one of the above 3 ways.
Step 2 Call is received to log and prioritize. The call is identified as either critical*

or non-critical. If a call is identified as critical and a technician is not
immediately available, the call will be responded to within 2 hours. If a call
is identified as non-critical and a technician is not immediately available, the
call will be responded to within 4 business hours.

Step 3 DISI technical staff works with the agency to diagnose the problem.

Step 4 Steps are taken to correct the problem.

Between the hours of 6:00 p.m. and 9:00 a.m. EST, Monday — Sunday, the following
steps are taken:

Step 1 Agency encounters problem and calls DISI's answering service (number
supplied upon system delivery).
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Step 2 Answering service contacts DISI's on-call technician.
Step 3 DISI technician calls the agency back within 2 hours and steps are taken to
correct the problem.

* A call is classified as critical, when a software or hardware disruption prevents the user
from operating successfully. After diagnosis from the Technician, the call will remain in a
critical status, so long as no agreeable, sufficient work-around or process exists to enable
the user to successfully continue their job functions.

Steps for a Support Call (Hardware Issue):
Standard Coverage

Step 1 Agency encounters a problem during normal business hours and initiates a
technical support call via one of the above 3 ways.
Step 2 Call is received to log and prioritize. The call is identified as either critical*

or non-critical. If a call is identified as critical and a technician is not
Immediately available, the call will be responded to within 2 hours. If a call
is identified as non-critical and a technician is not immediately available, the
call will be responded to within 4 hours.

Step 3 DISI technical staff works with the agency to diagnose the problem. The
problem is determined to be hardware related.

Step 4 DISI ships loaner component to arrive the next available business day to
agency.

Step 5 The agency ships the malfunctioning component to DISI for repair.

Step 6 DISI retumns the repaired/replaced component to the agency.

Step 7 The agency returns the loaner component to DISI.

Extended Coverage

During normal business hours (9 a.m. fo 6 p.m. EST, Monday to Friday) the following steps
apply:

Step 1 Agency encounters a problem during normal business hours and initiates a
technical support call via one of the above 3 ways.
Step 2 Call is received to log and prioritize. The call is identified as either critical*

or non-critical. If a call is identified as critical and a technician is not
immediately available, the call will be responded to within 2 hours. If a call
is identified as non-critical and a technician is not immediately available, the
call will be responded to within 4 business hours.

Step 3 DISI technical staff works with the agency to diagnose the problem. The
problem is determined to be hardware related.

Step 4 DISI ships loaner component to arrive the next available business day to
agency.
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Step 5 The agency ships the malfunctioning component to DISI for repair.
Step 6 DISI returns the repaired/replaced component to the agency.

Step 7 The agency returns the loaner component to DISI.

Between the hours of 6:00 p.m. and 9:00 p.m. EST Monday — Friday and 9:00 a.m. —
9:00 p.m. EST Saturday and Sunday the following steps are taken:

Step 1 Agency encounters problem and calls DISI's answering service (number
will be supplied upon system delivery).

Step 2 Answering service contacts DISI’s on-call technician.

Step 3 DISI technician calls the agency back within 2 hours. The problem is
determined to be hardware related.

Step 4 Loaner component is shipped on the next available business day to the
agency for arrival on the following business day.

Step 5 The agency ships the malfunctioning component to DISI for repair,

Step 6 DISI returns the repaired/replaced component to the agency.

Step 7 Agency returns loaner component to DISI.

7x24 Coverage
During normal business hours (9 a.m. to 6 p.m. EST, Monday to Friday) the following steps
apply:

Step 1 Agency encounters a problem during normal business hours and initiates a
technical support call via one of the above 3 ways.
Step 2 Call is received to log and prioritize. The call is identified as either critical*

or non-critical. If a call is identified as critical and a technician is not
immediately available, the call will be responded to within 2 hours. If a call
is identified as non-critical and a technician is not immediately available, the
call will be responded to within 4 hours.

Step 3 DISI technical staff works with the agency to diagnose the problem. The
problem is determined to be hardware related.

Step 4 DISI ships loaner component to arrive the next available business day to
agency.

Step 5 The agency ships the malfunctioning component to DISI for repair.

Step 6 DISI retumns the repaired/replaced component to the agency.

Step 7 The agency returns the loaner component to DISI.

Between the hours of 6:00 p.m. and 9:00 a.m. EST, Monday — Sunday, the following
steps are taken:
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Step 1 Agency encounters problem and calls DISI's answering service (number
will be supplied upon system delivery).

Step 2 Answering service contacts DISI's on-call technician.

Step 3 DISI technician calls the agency back within 2 hours. The problem is
determined to be hardware related.

Step 4 Loaner component is shipped on the next available business day to the
agency for arrival on the following business day.

Step 5 The agency ships the malfunctioning component to DIS| for repair.

Step 6 DISI returns the repaired/replaced component to the agency.

Step 7 Agency returns loaner component to DISI.

* A call is classified as critical, when a software or hardware disruption prevents the user
from operating successfully. After diagnosis from the Technician, the call will remain in a
critical status, so long as no agreeable, sufficient work-around or process exists to enable
the user to successfully continue their job functions.

Escalation Procedures:

Step 1 User initiates and opens a technical support ticket with the Technical
Support Department at Dynamic Imaging Systems. A ticket number and severity level
is assigned and communicated back to the Customer.

Step 2 User receives a response from the assigned DIS| support technician
within the standard response times:

within 2 business hours for Critical issues

within 4 business hours for all other (non-Critical) issues

Step 3 I the issue has no apparent resolution or reasonable work-around, the
DISI support technician immediately notifies the Department Manager of the situation.

Step 4 The Department Manager escalates to second level support, Technical
Services, or Development staff (or manager), for additional support (on diagnosis or
priority bug fix). Second level escalation response is expected within 2 hours for Critical
issues and within 4 hours for all other (non-Critical) issues during standard business
hours/days. Development staff is unavailable during non-standard business
hours/days.

Step 5 User is notified of temporary workaround or bug fix within 24 hours after
resolution is Identified.
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IMAGING

Customer
Full Name of
Contracling Entlty:

Address:
Clty, State, Zlp:

SALES, SERVICE AND SOFTWARE LICENSE AGREEMENT

Customer’s Purchase Order No.:

Phone:
Fax: _

"The customer Identificd above (the “Customer™) and Dynamic hnaging Systets, Inc, (“DISI™), agree to the terms and conditions of this Soflware License and
Equipment Sales Agreement (this “Agreement™), and each represents that this Agresment is executed by Its duly authorized representatives as of the dates
below. "This Agrecment shall becone effective as of the date last signed below (the “Effectlve Date™).

By: By:
Name: ~ Linda Holmos T Name:
Title: __President B ] - Title:
Date: _ . Date:

Customer Authorized Signature

1.  SCOPE OF AGREEMENT

In accordance with the terms and conditions of this Agrecment, Customer
shall a) purchasc from DISI the third party cquipiuent (the “Equipment™)
identified in Schedule A, as it may be revised, amended or supplemented from
time to time, and b) license from DISI (i) the DISI owned sofiware and related
documentation identificd in Schedulo A, as it may be revised, amended or
supplemented from time to time (the “DISI Software”), and (ii) the third
party software and related documentation identified in Schedule A, as it may
be revised, amended or supplemented from time to time (the “Third Party
Software”). The DISI Software and Third Party Sofiware arc sometimes
referred to collectively herein as the "Licensed Software." The Licensed
Software and the Fqulpment are sometimes referred to collectively hereln as
the “System,”

2. FEES AND PAYMENT

(a) Fees. In considemtion for the provision by DISI to Customer of the
System, Customer shall pay DISI the fees set forth in the attached Schedule A
(the “Fees”) in accordance with the payment terms set forth in Schedule A.

(b)  Shipplng & Handllng, Insurance. Customer shall pay all shipping,
handling and insurance costs associated with the dolivery of the System to the
Authotized Sites

(¢) Taxes. The Fees do not include taxes. If DISI is required to pay
any federal, state, or local taxes related to the Equipment, Services or
Licensed Software provided hercunder, the taxes (other than taxcs based
on DISI’s income) shall be billed to and paid by Customer.

3. LICENSE GRANT AND LIMITATIONS

(a) Grant of License. In accordance with the terins and conditions of
this Agrcement, and subjcst to (i) the payment by Customer of the Fees and
(ii) any restrictions, tcrms or conditions imposed by a third party in
conncction with its Third Party Software, DISI hereby grants Customer a
personal, non-exclusive, non-transferable, perpetual (so long as Customer
adheres to all terms and conditions of this Agrecment), revocable [lcense to
use the Licensed Software at the Authorized Site(s) (as defined in the
attached Schedule A), in object code format only, solely for Customer's
internal data processing purposes (the “Llcense”). In the event of a
conflict between this License and the restrictions, terms or conditions of a
third party with respect to its Third Party Software, the third party
restrictions, terms and conditions shall govern.

(b) Audit of License Use. Upon reasonable notice and during normal
business hours, Customer shall grant DISI physical access to the
Authorized Site(s) in order for DISI to inspect tho Authorized Site(s) and
audit Customer’s usc of the Liccnsed Software.

(¢) No Reversc Engineerlng.  Customer shall not decompile,
disassemble or otherwise reverse engineer any of the Licensed Software or
use any similar means to discover the source code or trade secrets
contained thercin. Customer shall not modify or create derivative works of
the Licensed Software, or otherwise use or copy the Licensed Sofiware,
except as expressly provided herein. Customer may make and maintain no
more than one (1) archival copy (for backup purposes only) of each itom of
Licensed Software, provided that each copy contains all lcgends and
notices that appcared in the copies licensed by DISL

(d) Changes to Authorized Sites. In the event that Customer desires to
use the Licensed Software at another site or change its Authorized Site(s),

Customer shall provide DISI with written notice thercof, including the
location of the new site(s). Except with DISI’s prior written consent,
Customer shall use the Licensed Software only at the Authorized Site(s).

4. OVWNERSIHIP RIGIITS

The Licensed Software, together with all intellectual properly rights
embodied therein, is the exclusive property of DISI and its suppliers and
licensors, DISI1 and such parties shall retain all right and title, to the
cxtent of their respective interests, to all proprietary rights in the
Licensed Sofiware and to any other intellectual property owned or
otherwise provided by DISI. Customer shall not have the right to use
the Licensed Software for any purpose other than as authorized by the
terms of this Agreement, Customer shall not challenge, or assist any
other person or entity in challenging, DISI’s right, title and/or interest
in the Licensed Sofiware. Any ideas, concepts, inventions, know-how,
data processing techniques, software, documentation, diagrams, schematics,
blueprints or other aterials created, conceived, reduced to practice or
developed by DISI personncl (alone or jointly with Customer) in connection
with this Agreement, and all patent rights, copyrights and other intellectual
property rights with respect thereto, shall be the sole and exclusive property
of DISL To the extent any rights to the foregoing would otherwise vest in
Customer, Customer hereby assigns such rights to DIST, and at DISI's
request, shall execute such documents as reasonably requived to further
evidence such assignment.

5. INTELLECTUAL PROPERTY INDEMNIFICATION

(a) DISP’s Duty to Iudemnify, DISI shall, at its own expense,
defend, hold harmless, and indemnify Customer and ils officers,
dircctors, members, agents, and employees apainst third party claims
that the DISI infringes any registered United States trademark or
copyright, provided Customer (i) gives DISI prompt written notice of
such claims, (ii) gives DISI sole authority to defend or settle such
claims, and (iii) provides DISI all reasonable assistance in defending or
settling the claims.

(b) Exceptlons to Duty to Indemnify. Notwithstanding anything to
the contrary, DISI shall have no duty to defend or indemnify Customer
if any claim of infringement: (i) results from Customer’s use or
alteration of any Licensed Sofiware in a manner not authorized by DISI,
(if) results from use of the Licensed Sofiware in combination with any
apparatus, hardware, sofiware or services not authorized by DISI, or
(iii) rcsulting from Customer’s continued use of a superseded release of
the Licenscd Software if DISI has made available to Customer @ more
current release of the Licensed Sofiware.

(c) Remedles. If the DISI Sofiware is subject to a third party claim
of infringement, or if DIS] determines that the DISI Software is likely
to become the subject of any such claim, DISI may clcct to (i) procure
for Customer the right to continue to use such DIST Software or (ii)
replace or modify such DIS! Software with a non-infringing product
similar in function to the DISI Sofiware to avoid such claim. If DISI
determines that neither alternative is practical, then DISI may terminate
the License granted heteunder upon notice to Customer, and no further
Fees shall accrue.

(d) Exclusive Liability. This Section states the sole and exclusive
ligbility of DIST and Customer's sole and exclusive remecdies for
trademark, copyright and any other intcllcctual property infringement,
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and such liabllity shall not include any indirect, special, oxemplary, or
conscquontlal dnmages of Customer.,

6.  WARRANTIES

(n)  Warranly Term. Subject to the following provisions, DISI
provides the following warranties with respect to cach item of
Equipment and/or Lloensed Software provided to Customer hercunder,
for a period of one (1) year following delivery of such itein to Customer
(the "Warranty Pcriod"). Updates and Upgrades provided pursuant to
Secction 6(g) do not extend the Warmanty Period for any item of
Bquipment and/or Licensed Software.

(v Warrputy g8 to DIST Soffware. During the Warranty Perlod,
DIS! warmnts that the DISI Software will operate in material
conformity with the functional specifications set forth in the
documentation for the DISI Softwarc. As Customer's sole and
cxclusive remedy for any breach of this warranty, DISI shall make
commercially reasonable efforts to correct any failure of the DISI
Softwarc to operatec in materinl conformlty wlith its functional
specifications, provided Customer notifies DISI in writing of such
tailure(s) within tho Warranty Period.

(c) Warranty as to Third Party Seftware. During the Warranty
Period, DISI warrants that the Third Party Software will operate in
material conformity with the functional specifications set forth in the
documentation for the Third Party Software. As Customer’s sole and
exclusive remedy for any breach of this warranty, DISI shall make
conmercially reasonable efforts to causc such Third Party cither (i) to
correct any failure of the Third Party Software to operate in material
conformity with its functionul specifications, or (ii} replace the Third
Party Software with other software that performs substantially the same
functions as the Third Party Software, provided (i) Customer notifies
DIS1 in writing of such failure(s) within the Warranty Period, and (if)
DISI shall have no obligation to cotrect or replace such Third Party
Software at DISI's expense,

(d) Warranty as to Equlpment. During the Warranty Period, DISI
warrants that the Equipment will operate in material conformity with
the functional spccifications set forth in the documentation for the
Equipment. As Customer’s sole and exclusive remedy for any breach of
this warranty, DISI shall cepair or replace, at DISI's option, any
Equipment that fails to operate in material conformity with the
functional specifications set forth in the documentation for the
Equipment.

(e) Pass-Through of Warranties. To the cxtent permitted by the
appropriate third party and applicable law, DISI shall pass through to
Customer the third party’s warranties on all Equipment and Third Party
Software.

()  Malntenance Services, During the Warranty Period, DISI shall,
at no additional charge to Customer, provide Customer DISI’s standard
level of Maintenance Services, as described in Schedule B.

(g) Updates and Upgrades. During the Warranty Period, DISI
shall, at no additional charge to Custotner, provide Customer with any
Updates (defined as any minor version release or service pack provided
for the purpose of fixing a software error or supporting newer relcascs
of third party software or operating systems) or Upgrades (defined as
any major version rclease designed to expand and enhancc the
functionality of the DISI sofiware) to the DISI Soltware that DISI
makes generally avallable to licensees of the DISI Software, and shall
furnish Customer with applicable updates to Third Party Software,
provided and to the extent such corrections or updates are made
available to DISI from the applicable third party.

(h) Disclnimer of Warranties. = EXCEPT AS EXPRESSLY
STATED ABOVE IN THIS SECTION 6, THE EQUIPMENT,
LICENSED SOFTWARE, AND ANY SERVICES PROVIDED
PURSUANT TO THE WARRANTIES HEREIN (THE “SERVICES”)
ARE PROVIDED TO CUSTOMER ON AN “AS IS" BASIS, AND DISI
AND ITS VENDORS, SUPPLIERS AND LICENSORS MAKE NO
OTHER WARRANTIES WITH RESPECT THERETO OR
OTHERWISE IN CONNECTION WITH THIS AGREEMENT. DISI
DOES NOT WARRANT THAT THE LICENSED SOFTWARE OR
EQUIPMENT WILL MEET CUSTOMER’S REQUIREMENTS OR
OPERATE IN COMBINATION WITH HARDWARE OR SOFTWARE
NOT AUTHORIZED BY DISI. EXCEPT AS EXPRESSLY STATED
ABOVE IN THIS SECTION 7, DISI AND ITS VENDORS,
SUPPLIERS AND LICENSORS HEREBY DISCLAIM ANY
EXPRESS, IMPLIED, STATUTORY AND OTHER WARRANTIES
RELATING TO THE EQUIPMENT, THE LICENSED SOFTWARE,

THE SERVICES OR OTHHRWISE RELATINCG TO TINS
AGREEMENT, INCLUDING, BUT NOT LIMITED TO, ANY
IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR
A PARTICULAR PURPOSE, TITLE AND NONINFRINGEMIENT,

7. LIMITAT OF LIABILIT

IN NO BVENT SHALL DISI OR ITS VENDORS, SUPPLIERS OR
LICENSORS BE LIABLE TO CUSTOMLR OR ANY THIRD PARTY
FOR ANY INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE,
EXEMPLARY OR CONSEQUENTIAL DAMAGES, INCLUDING
WITHOQUT LIMITATION, LOSS OF PROFITS OR BENEFITS,
ARISING OUT OF OR IN CONNECTION WITH TINIS
AGREEMENT, BVEN IF ADVISED OF THE POSSIBILITY OF
SUCH DAMAGHS. IN NO EVENT SHALL DISI'S OR ITS
VENDORS’, SUPPLIERS’ OR LICENSORS’ LIABILITY, WHETHER
IN CONTRACT, TORT, INDEMNITY OR OTHERWISE, EXCEED
THE AMOUNT OF FEES ACTUALLY RECEIVED BY DISI FROM
CUSTOMER IN CONNECTION WITH THIS AGREEMENT. TIIE
PARTIES ACKNOWLEDGE THAT ABSENT SUCH LIMITATION,
DISI WOULD NOT BE ABLE TO PROVIDE THE EQUIPMENT AND
SERVICES OR LICENSE THE LICENSED SOFTWARE TO
CUSTOMER FOR THE CONSIDERATION SET FORTH IN
SCHEDULE A, THE FOREGOING LIMITATION OF LIABILITY
SHALL APPLY REGARDLESS OF WHETHER ANY LIMITED
REMEDY FAILS OF ITS ESSENTIAL PURPOSE.

8. TERM AND TERMINATION

() Term. This Agrcement shall commence on the Effective Date
and remain in full force and effect unless terminated in accordance with
the provisions herein.

(b) Termingtlon, The Customer or DISI may terminate this
Agrecment at any time, upon writlen notice, if the other party breaches
a material term of this Agreement and fails to cure such breach within
thirty (30) days of written notice of such breach by the non-breaching
party. Either purty may terminate this Agrcement effective immediately
if the other party (i) terminates or suspends its business activities; (i)
makes an assignment for the benefit of all or substantially all of its
creditors; (iii) becomes subject to control of a trustee, receiver or
similar authority; or (iv) becomes subject to any bankruptey or
insolvency proceeding and such proceeding is not dlsmissed within
sixty (60) days.

(c¢)  Effect of Termination. Upon termination of this Agreement, the
License to all Licensed Sofiware, shall immediately terminate, and
Customer shall, at DISI’s option, ecither destroy (and certify such
destruction in writing) or veturn to DISI all copies of the Licensed
Software in Customer’s possession,

(d) Surylval of Sectlons. Sections 4 (*Ownership Rights”), 6(g)
(“Disclaimer of Warranties™), 7 (“Limitation of Liability™), 8(c)
(“Effect of Termination”), 9 (“Miscollancous™) and this Section 8(d)
shall survive any termination or expiration of this Agreement.

9.  MISCELLANEOUS

(a) Risk of Loss. All risk of loss or damage to Equipment and
Liccnsed Software shall pass to Customer upon delivery to the
Authorized Site(s). Title to Equipment shall pass to Customer upon
payment in full of the applicable Feos therefor.

(b) Force Majeure. Neither party shall be liable for any failure or
delay in the performance of any of their respective obligations, other
than the payment of Fees, if prevented from doing so by a Force
Majeure Event. “Force Majeure Bvent” means (i) floods, carthquakes,
or other similar elements of nature or acts of God; (ii) riots, civil
disorders, rebellions or revolutions in any country; or (iii) any other
cause beyond the rcasonable control of the non-performing party

(c) No Waiver, No failure on the part of any party to exercise, and
no delay in exercising, any right, power or remedy under this
Agreement shall operate as a waiver thereof.

(d) Applicable Law and Forum. This Agreement, and all matters
arising du-ectly or indirectly from this Agreement, shall be govemed by
and construed in accordance with the laws of the State of = Sl
without regard to its conflict of laws rul pphcable to contracts to be
performed entirely within the State of £5 ==, and without regard
to the UNN. Convention on the International Sale of Goods or tho
Uniform Computer Information Transactions Act. For all such matters,
each party submits to the cxclusive personal and subject matter
jurisdiction of and venuc in the state and federal courts located in the
State of = and the appropriate appellate couits thercfrom,
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and walves any jurlsdlctlonal, venue, or inconvenient forum objectlons
to such courts; provided, however, thut enforcement of an order or
judgmont of any such court may be had in any United States or foreign
court having jurisdlction over the party agalnst which enforcement is
sought. Notwithstanding the foregoing, claims for equitable velief may
be brought in any court with proper jurlsdictlon within the United
States.

() Entire Agreoment. ‘this Agreement (including the Schedules
referenced in it and attached to it) constitutes the entire agreement and
understanding between the parties with respect to the subject matter
hercof and merges and supersedes all previous communications,
proposals,  negotiatlons,  ropresentations, understandings  snd
agreements, either oral or written, between the parties with respect to
the subject matter hercof. The terms, provisions or conditions of any
purchase order or other business torm or written authorization used by
Customer will have no cffect on the rights, duties or obligations of the
parties under, or otherwise modify, this Agrecment, regardless of any
failuro of DISI to object to those torms, provisions or conditions. The
terms and conditions of this Agreement may be modified only by a
writing signed by an authorized representative ol DIS1 and an
authorized representative of Customer; provided, however, that the
Schedules to this Agreement may be revised, amended or supplemented
from time to time by DISI issuing a revised, amended or supplemental
Schedule to Customner, which shall be deemed part of this Agreement
unless Customer objects to any portion of such revised, amended or
supplemental Schiedule within five buslness days.

()  Asslgnment and Subcountracting. Customer may asslgn or
transfer this Agreement or any of Its rights or obligations only if it
provides DIST with 30 days' prior written notice of such assigmnent.
Any attempted assigninent or transfer in violation of this Section shall
be null and void. DISI may assign or transfer this Agreement, and also
may subcontract any or its rights, dutics or abligations under this
Agreement to u third party selected by DISI (provided, howsver, that in
the case of subcontracting, DISI shall remain primarily liable to
Customer for the performance of the third party subcontractor). This
Agrecmeont shall be binding on and shall inurc to the benefit of the
parties and their respective permitted successors and assigns.

(g8) Natlces, All notices and other communications required or
permitted to be given to a party pursuant to this Agreement shall be in
writing, and shall be deemed duly given (i) on the business day after
being scnt by a rccognized overnight courler service, or (ii) when
delivery is proven by return receipt, if mailed by United States postage-
prepaid cettified or registered mail, return receipt requested, in cach

case nddressed to the upplicable party at the address set forth on the first
page of thls Agreomont; provided that a party hereto may change its
addross for receiving notice by the proper giving of notice hereunder.

) C 4 ter. Any rulo of constiuction to
the eflect that ambiguitics are to bo resolved against the drafting party
shall not epply to the interpretation of this Agreement.

()  Seyerablilty. II any provision of this Agreement is held to be
illogal, invalid or unenforceable, such illegality, invalidity or
uncnforceability shall apply only to such provision. The illcgality,
invalidity, or unenforceability of such provision shall not in any manner
affect or render illegal, invalid or unenforceable any other provision of
this Agreement, and that provision, and this Agreement generally, shall
be reformed, constiued and enforced so as to most nearly give lawful
effect to the intent of the partics as expressed in this Agreement, The
fact that any provision of this Agreement is held to be illegal, invalid or
unenforceable in a partlcular jurisdiction shall have no effect upon the
legality, validity, or enforceability of such provision in any other
jurisdiction.

() Relatlonship of the Partles. The parties hercto are independent
contractors, and nothing in this Agrcement shall be construed to create,
or is intended to creato, any partnership, joint venture, agency,
frunchise, sales representative, or employment reiationship between the
partics. Neither party has authority to make or accept any offers or
representations on behalf of the other party hereto,

(k) Meadings. ‘The titles and headings contained in this Agreement
are for reference purposes only and shall not in any manner limit the
construction of this Agreement.

() Counterparts. This Agreement may be executed simultaneously
in two or more counterparts (which may be exchanged by facsimile),
cach of which shall be deemed an original, but which together shall
constitute one and the saine instrument.

(m) Publlcity. Customer hereby grants DISI the right to use
Customer’s name and any trademarks or service marks used in
connection with Customer’s name in advertising and promotional
material of DIS], and to include Customer in any of DISI’s customer
lists. Such use of Customer’s name and trademarks shall be solely to
identify Customer as a customer of DISI, and shall not be used in any
manner that is likely to cause confusion as to Customer’s relationship to
DISI’s goods and/or services. Except with the prior consent of
Customer, Customer’'s name and trademarks shall not be used in any
manncy that constitutes an explicit or implicit endorsement of DISL
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Schedule A
Kquipment: [describe and specify the System component(s)]
Third Party Software
Selected Services
DISI Software
Physical location(s) of Equipment and Licensed Software (the “Authorized Site(s)”)
Statement of Work
See attached Overview and Statement of Work

Fees; Payment Terms
To be determined






Schedule B
Support Instructions

Instructions for a Service Call (Software Issue):

Standard Warranty Coverage

Step 1 Customer encounters problem during normal business hours and calls DISI technical support.

Step 2 Call is forwarded to Technical Coordinator to log and prioritize. The call is identified as either critical®
or non-critical. If a call is identified as critical and a tcchnician is not immediately available, the call will
be responded to within 2 hours. If a call is identified as non-critical and a technician is not immediately
available, the call will be responded to within 4 business hours.

Step 3 DISI technical staff works with the to diagnose the problem.

Step 4 Steps are taken to correct the problem.

* A call is classified as critical when the ability to capture and store a mug shot image and associated data is unavailable
to the uscr.

Steps for a Service Call (Hardware Issue):

Standard Warranty Coverage

Step 1 Customer encounters problem during normal business hours and calls DISI technical support.

Step 2 Call is forwarded to Technical Coordinator to log and prioritize. The call is identified as either critical*
or non-critical. If a call is identified as critical and a technician is not immediately available, the call will
be responded to within 2 hours. If a call is identified as non-critical and a technician is not immediately
available, the call will be responded to within 4 hours.

Step 3 DISI technical staff works with Customer to diagnose the problem. The problem is determined to be
hardware related.

Step 4 Cuslomer ships malfunctioning component to DISIL.

Step 5 DISI has the item repaired as quickly as possible and returns it to the agency.

* A call is classified as critical when the ability to capturc and store a mug shot image and associated data is unavailable
to the user.






DYNAMIC IMAGING SYSTEMS, INC.

MAINTENANCE AGREEMENT
AGREEMENT made this _ day of , 20, with an
effective date of (the "Effective Date”), by and between DYNAMIC

IMAGING SYSTEMS, INC. with an address at 1000 Atrium Way, Suite 203, Mt. Laurel,
New Jersey 08054 (“DISI"yand CUSTOMER, with an address at
............................... (“Gustomer”).

IN CONSIDERATION of the promises, and of the covenants and
undertakings herein set forth, and of other good and valuable consideration, the
sufficiency and receipt of which by each from the other is hereby acknowledged, DISI and
Customer (each a “Party” and collectively, the “Parties”) agree as follows:

1. DEFINITIONS.

1.1 “Additional Services” means additional services requested by
Customer which are beyond the scope of this Agreement.

1.2  “Correction” means the correction by DISI of an Error in the DISI
Software, or the provision of a reasonable workaround for an Error.

1.3  “DISI Software” means the computer software listed in Schedule A
which is owned by DISI and licensed to Customer pursuant to a separate license
agreement.

1.4 “Documentation” means the user manuals for the Hardware and
Sofiware, in any medium.

1.5 “Error” means a failure of the DISI Software or Hardware, as
applicable, to operate in substantial conformance with its applicable Documentation.

1.6 “Hardware” means the equipment identified in Schedule A hereto
by manufacturer name, model name or number, and the system serial number, which
shall be serviced by DISI under this Agreement.

1.7 “Service” means the maintenance services for the System which
DISI shall provide to Customer in accordance with the terms and conditions of this
Agreement.

1.8 “Service Fee” means the fee DISI| shall charge Customer for
rendering the Services during the Term or any Renewal Term as set forth in Schedule C.






1.9  “Site” means Customer's site(s) set forth in Schedule A.

1.10 “Software” means the DISI Software and the Third Party Programs,
together with all updates, enhancements and maintenance fixes thereto which are
furnished to Customer by DISI.

1.11 “System” means the Hardware and Software.
1.12 “Third Party Programs” means the computer software programs In

machine readable object code owned by a third party and not by DISI and set forth in
Schedule A to this Agreement.

1.13 “Update” means any minor version release or service pak provided
for the purpose of fixing a Sofiware Error or supporting newer releases of third party
software or operating systems, and provided to Customer as part of the Services.

1.14 “Upgrade” means any major version release designed to expand
and enhance the functionality of the DISI software and provided to Customer as part of
the Services.

2. THE SERVICES.

2.1 DISI Software Services.

(i) DISI shall provide the following Services with respect to the DISI
Software during the Term, or any Renewal Term:

(a) technical support as descrlbed in Schedule B;
(b) Corrections for Errors in a timely fashion.

(i) Should an alleged Error, upon investigation, have been
caused by Customer's modification to the System, the operating environment, data,
failure to comply with the Documentation, or other cause attributable to the Customer
which has not been performed under the written instruction or personal supervision of
DIS|I, then Customer shall pay DISI for all services provided by DISI in investigating and
correcting the alleged Error as Additional Services.

(lif) From time to time, DISI shall, at its sole discretion, provide
Updates and Upgrades o the DISI Software and update the Documentation accordingly.
Installation of Updates shall be performed by the Customer unless the Customer
requests installation as an Additional Service. Depending on the nature and scope of an
Upgrade, and on the technical expertise of Customer’s System Administrator, Customer
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may choose, or DISI may at its discretion require, that an Upgrade be performed with
DISI’s assistance. Such assistance will be provided as an Additional Service.

(iv) The Services provided by DISI hereunder with respect to
the DISI Software exclude:

(a) Corruption to the DISI Software or Customer data due
to interference with the DISI Software by the Customer or the installation of third party
software which interferes with the DISI Software.

(b) Errors caused by the failure of the Customer to
implement recommendations in respect of or solutions to faults previously advised by
DISI or to install Updates or Upgrades of the DISI Sofiware as directed or required by
DISI.

2.2 Third Party Programs Service. With respect to the Third Party
Programs, DISI shall provide technical support as described in Schedule B during the
Term and any Renewal Term. In addition, DISI shall provide Customer, at DISI's
discretion, with corrections or updates to the Third Party Programs.

2.3 Hardware Service.

A description of the Services provided by DISI relating to the
Hardware is set forth in Schedule B.

3. CUSTOMER'S OBLIGATIONS.

The Customer will:

(i) Designate a technically qualified member of the
Customer's staff (the “System Administrator”) who shall be responsible for
communications with DISI in matters relating to the Service, installing Updates, Upgrades,
Corrections or other software as directed by DIS| and to perform installation of hardware
to the extent such Hardware installation consists of the connection of external cables.

(i) At DISI’s request, require any new System Administrator to
undergo system administration training by DISI. Such training will be provided by DISI as
an Additional Service.

(iii) Ensure that the Software is used only on Hardware located
at the Site(s).

(iv) Make frequent, regular backups of Customer data and
other system settings as set forth in the Documentation to allow restoration.

S T





(v) Ensure that only adequately trained, competent persons
authorized by Customer are allowed to operate the System.

(vi) In the event of an actual or apparent malfunction of the
System which causes an Error, take reasonable actions to document or record the form,
nature, apparent cause or symptoms of the malfunction, all as described in greater detail
in the Documentation. Such documents or records shall be supplied or provided to DISI
in the event Customer requests Services under this Agreement. In addition to all other
requirements in the Documentation and elsewhere, upon the discovery of any Error
(hardware or software) Customer must contact DISI for instructions PRIOR to permitting a
third party to provide hardware support services, if such services have not been
purchased from DISI under this Agreement.

(vii)  Ensure that high-speed remote access is provided for the
PictureLink Capture Station(s) to allow Dynamic Imaging Systems, Inc. Support
Technicians to remotely troubleshoot technical issues. The high-speed remote access
does not necessarily have to be dedicated and can be temporarily configured by the
Agency only when required by Dynamic Imaging Systems, Inc. Support Technicians (i.e.,
temporarily establishing an internet connection from the Capture Station). The high-
speed remote access can be provided in one of the following ways:

a. via an Agency-established VPN connection (Agency must
provide Dynamic Imaging Systems, Inc. with the appropriate VPN client and/or VPN
connection settings and authorization)

b. via an Agency-established Remote Access connection
(again, Agency must provide Dynamic Imaging Systems, Inc. with the appropriate remote
access connection settings and authorization)

c. via a high-speed internet connection, using Dynamic
Imaging Systems, Inc.’s own Web Interactive Support software — a web-based, remote
access/control support application; all support requests must be initiated by the Customer
and require dedicated high-speed internet access directly to the Capture Station.

4. ADDITIONAL SERVICES.

DISI shall be entitled to charge the Customer, at DISI's then current rates,
for Additional Services which shall include any time, effort and expenses for the provision
of support services in connection with any request for support which is (i) made by the
Customer where such request is excluded from the Services under Section 2 of this
Agreement; (i) due to a failure of the Customer to meet its obligations under Section 3 of
this Agreement; or (jii) otherwise beyond the scope of this Agreement. Additional Services
would include, but not be limited to, training, programming services, installation services
and retrofitting.
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5. WARRANTY AND DISCLAIMER.

DISI warrants that it will perform the Services detailed herein with
reasonable care and skill. THE WARRANTY SET FORTH IN THIS SECTION 5 IS THE
SOLE WARRANTY GIVEN BY DISI IN CONNECTION WITH SERVICES PROVIDED
HEREUNDER AND NO OTHER WARRANTIES SHALL BE IMPLIED INCLUDING,
WITHOUT LIMITATION, WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE.

6. LIMITATION OF LIABILITY.

DISI SHALL HAVE NO LIABILITY WITH RESPECT TO ITS
OBLIGATIONS UNDER THIS AGREEMENT OR OTHERWISE FOR SPECIAL,
INCIDENTAL, CONSEQUENTIAL, PUNITIVE OR EXEMPLARY DAMAGES EVEN IF
DIS| HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. IN NO
EVENT SHALL DISI'S LIABILITY FOR ANY REASON, BASED UPON ANY CAUSE OF
ACTION WHATSOEVER, EXCEED THE FEES PAID BY CUSTOMER TO DISI IN THE
TWELVE (12) MONTH PERIOD PRECEDING THE DATE THE CLAIM ARISES.

7. INVOICING AND PAYMENT.

7.1 Invoices. DISI shall invoice the Customer for the Service Fee in
accordance with the Payment Schedule set forth in Schedule C of this Agreement, plus
any taxes or duties which shall be included in each invoice.

7.2 Payments. The Customer shall pay invoices (including taxes or
duties) for the Service Fees and charges for Additional Services within thirty (30) days of
receipt of the invoice unless otherwise provided herein. In the event of a late payment,
late charges of 1.5% per month on the outstanding balance, or the highest rate allowable
by applicable law, shall also be payable to DISI by Customer.

8.  TERM AND TERMINATION.

8.1 Term. Services shall be provided for the System for a term of one
(1) years (“Term”) from the Effective Date. Unless Customer notifies DISI, in writing, at
least sixty (60) days prior to the end of the Term, that Customer does not wish to renew
the Agreement, the Agreement shall automatically renew for subsequent twelve (12)
month terms at DIS!'s then current rates (the “Renewal Terms”). DISI will advise
Customer in writing ninety (90) days prior to the end of the Term or any Renewal Term of
any change in the Service Fee to be effective upon renewal of the Agreement.
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8.2 Termination.
Either Party shall have the right to terminate this Agreement:

() In the event that the other Party, its officers or employees
violate any provision of this Agreement, which breach remains uncured thirty (30) days
after written notice thereof is received by the breaching Party;

(ii) In the event that the other Party: (a) terminates or
suspends its business; (b) becomes subject to a bankruptcy or insolvency proceeding
under Chapter 7 of the U.S. Bankruptcy Code; or (c) becomes insolvent or subject to
direct control by a trustee, receiver or similar authority.

9. GENERAL.

9.1 Force Majeure. Neither Party shall be liable for delay in
performance hereunder due to causes beyond its control, including but not limited to acts
of God, fires, strikes, acts of war, or intervention by governmental authority. Any failure
occasioned by the foregoing shall be remedied as soon as reasonably possible.

9.2 Assignment. Customer may assign this Agreement in its entirety to
(i) any entity located in the United States under the common control of Customer; or {ii)
any successor in interest to Customer by way of merger or consolidation located in the
United States; or (iii) a purchaser of all or substantially all of the assets of Customer
located in the United States, provided that the assignee agrees to be bound by all of the
terms and conditions of this Agreement, and that Customer is in compliance with this
Agreement at the time of such assignment. Except as specifically set forth herein, this
Agreement is not assignable by Customer without the prior written consent of DISI, and
any attempt by Customer to make such an assignment without such consent shall be
void. Notwithstanding the foregoing, DISI shall have the right to assign this Agreement
and appoint third parties to perform the Services on DISI's behalf.

9.3  Enforceability. If any provision or provisions of this Agreement shall
be held to be invalid, illegal, or unenforceable, the validity legality, and enforceability of
the remaining provisions shall not in any way be affected or impaired thereby.

9.4 Governing Law; Venue. This Agreement will be governed by and
construed in accordance with the laws of the State of New Jersey. Any and all disputes
arising hereunder shall be resolved exclusively in the state and federal courts of New
Jersey and the Parties hereto consent to the exclusive personal and subject matter
jurisdiction of such courts.






9.5 Remedies. Both Parties agree that if either fails to exercise a
recourse within the terms of this Agreement, the right to have such recourse remains in
full force and effect until all terms of this Agreement have been completed.

9.6 Authority. The Parties agree that this Agreement binds the named
Parties and each of their employees, agents, representatives or any other individual
which may have access to each respective Parlies' confidential information, including the
Software and Documentation. The Parties acknowledge that the individual signing on
behalf of such Party has the authority to bind such Party as set forth in this Agreement.

9.7 Notices. All notices or other communications given by either Party
to the other under this Agreement shall be in writing and shall be personally delivered,
sent by registered or certified mail, return receipt requested, or by overnight delivery
services with full tracking and verification capability, to the other Parly at its address set
forth below or such other address as a Party may subsequently designate in writing. The
date of personal delivery or upon verification and receipt of such certified or registered
mailing, or overnight delivery as the case may be, shall be deemed to be the date on
which such notice is given.

For Customer:

For DISI:
DYNAMIC IMAGING SYSTEMS, INC.
1000 Atrium Way, Suite 203
Mt. Laurel, New Jersey 08054
Attn: Linda Holmes, President

9.8 No Construction Against Drafter. The Parties acknowledge that
this Agreement and all the terms and conditions contained herein have been fully
reviewed and negotiated by the Parties. Having acknowledged the foregoing, the
Parties agree that any principle of construction or rule of law that provides that, in the
event of any inconsistency or ambiguity, an agreement shall be construed against the
drafter of the agreement shall have no application to the terms and conditions of this
Agreement.
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9.9 Entire Agreement. Each Party acknowledges that it has read this
Agreement, understands it, and agrees to be bound by its terms and conditions. This
Agreement (including referenced Schedules) is the entire Agreement between the Parties
and supersedes all prior communications, oral or written, between the Parties with
respect to the maintenance of the System. Changes to this Agreement may only be
made by mutual written agreement of the Parties. No terms contained in any invoice,
Purchase Order or similar transactional document issued by either party shall be deemed
to amend this Agreement.

IN WITNESS WHEREOF, this Agreement has been duly executed as of the
day and year first above written.

DYNAMIC IMAGING SYSTEMS, INC. AGENCY NAME
Name: Name:
Signature: Signature:

Title: Tltle:

Date: Date:






SITE:

DIS| SOFTWARE:

THIRD PARTY PROGRAMS:

HARDWARE:
Component

SCHEDULE A
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SCHEDULE B

TECHNICAL SUPPORT AND HARDWARE SERVICE

Technical Support Responsibilities.
During the Term or any Renewal Term, DISI shall provide the following telephone hotline

support 9 a.m. to 6 p.m. EST, Monday to Friday (excluding national holidays):

1. DISI shall respond to operational inquiries regarding the Hardware and DIS|
Software.

How to Initiate Support Calls:

Dynamic Imaging Systems, Inc. currently offers three ways to initiate technical support
calls. A call can be placed to our Technical Support line at 856-988-2665 (BOOK),
email a support issue to support@dynamicimaging.com email address, or log into the
Support section of the website (www.dynamicimaging.com) and enter a case on-line.
Either way the support case is initiated, status of cases can be viewed through the
secure area of the company website. See steps below for initiating support cases:

If you are initiating a case through the website and this is your first time logging into the
Support Portal you will have to activate your account.

Steps to Activate your Webslte Account:

Step 1 Go to www.dynamicimaging.com, click on Support and the Warranty from
the bullets on the left.

Step 2 Click on Sign up for Account under New Users.

Step 3 Fill in information requested and hit submit.

Step 4 You will see a note that says your log in request has been received.

Step 4 When your Account has been activated you will receive a confirmation

email. NOTE: Account activation can take up to 36 hours, but generally
occurs within minutes, when entered during normal business operating
hours.

Steps for Initiating a Support Call through the Website*:

Step 1 Go to www.dynamicimaging.com, click on Support and the Warranty from
the bullets on the left.

Step 2 Under Help Desk log into website with your email and password.

Step 3 Under My Account click on Add Support Ticket.

Step 4 Fill in the requested information and click submit case.

Step 5 DISI technical staff contacts the requestor, and troubleshooting steps
begin.

* If you have after-hours coverage, do not initiate support cases through the web site,
outside of the standard operating hours. The website is not monitored after standard
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operating hours. Please place a support call using the after-hours number provided to
your agency.

Steps for Viewing Case Status:
All Cases can be viewed no matter which way they are initiated.

Step 1 Go to www.dynamicimaging.com, click on Support and the Warranty from
the bullets on the left.

Step 2 Under Help Desk log into website with your email and password.

Step 3 Under My Account click on View Support Tickets.

Step 4 There will be an area for Open Tickets and Resolved Tickets. Click on the

Case Number to view the most recent status and any other details (notes)
for the case.

Steps for Initlating a Support Call through the Support Email Address*:

Step 1 User sends an email explaining the support issue to our
support@dynamicimaging.com email address.

Step 2 The support case is entered by one of the Support Staff.

Step 3 DISI technical staff contacts the requestor, and troubleshooting steps
begin.

* If you have after-hours coverage, do not initiate support cases through the web site,
outside of the standard operating hours. The website is not monitored after standard
operating hours. Please place a support call using the after-hours number provided to
your agency.

Steps for a Support Call (Software Issue):

Standard Coverage

Step 1 Agency encounters a problem during normal business hours and initiates a
technical support call via one of the above 3 ways.

Step 2 Call is received to log and prioritize. The call is identified as either critical®

or non-critical. If a call is identified as critical and a technician is not
immediately available, the call will be responded to within 2 hours. If a call
is identified as non-critical and a technician is not immediately available, the
call will be responded to within 4 business hours.

Step 3 DISI technical staff works with the agency to diagnose the problem.
Step 4 Steps are taken to correct the problem.
Extended Coverage

During normal business hours (9 a.m. to 6 p.m. EST, Monday to Friday) the following
steps are taken:

Step 1 Agency encounters a problem during normal business hours and initiates a
technical support call via one of the above 3 ways.
Step 2 Call is received to log and prioritize. The call is identified as either critical*

or non-critical. If a call is identified as critical and a technician is not
immediately available, the call will be responded to within 2 hours. If a call
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Step 3
Step 4

is identified as non-critical and a technician is not immediately available, the
call will be responded to within 4 business hours.

DIS| technical staff works with the agency to diagnose the problem.

Steps are taken to correct the problem.

Between the hours of 6:00 p.m. and 9:00 p.m. EST, Monday - Friday, and 9:00 a.m. —
9:00 p.m. EST, Saturday and Sunday, the following steps are taken:

Step 1 Agency encounters problem and calls DISI's answering service (number
supplied upon system delivery).

Step 2 Answering service contacts DISI's on-call technician.

Step 3 DIS! technician calls the agency back within 2 hours and steps are taken to
correct the problem.

7x24 Coverage

During narmal business hours (9 a.m. to 6 p.m. EST, Monday to Friday) the following
steps are taken:

Step 1
Step 2

Step 3
Step 4

Agency encounters a problem during normal business hours and initiates a
technical support call via one of the above 3 ways.

Call is received to log and prioritize. The call is identified as either critical*
or non-critical. If a call is identified as critical and a technician is not
immediately available, the call will be responded to within 2 hours. If a call
is identified as non-critical and a technician is not immediately available, the
call will be responded to within 4 business hours.

DiS! technical staft works with the agency to diagnose the problem.

Steps are taken to correct the problem.

Between the hours of 6:00 p.m. and 9:00 a.m. EST, Monday — Sunday, the following
steps are taken:

Step 1

Step 2
Step 3

Agency encounters problem and calls DISI’s answering service (number
supplied upon system delivery).

Answering service contacts DISI’s on-call technician.

DIS! technician calls the agency back within 2 hours and steps are taken to
correct the problem.

* A call is classified as critical, when a software or hardware disruption prevents the user
from operating successfully. After diagnosis from the Technician, the call will remain in a
critical status, so long as no agreeable, sufficient work-around or process exists to enable
the user to successfully continue their job functions.

Steps for a Support Call {(Hardware Issue):

Standard Coverage






Step 1

Agency encounters a problem during normal business hours and initiates a
technical support call via one of the above 3 ways.

Step 2 Call is received to log and prioritize. The call is identified as either critical*
or non-critical. If a call is identified as critical and a technician is not
immediately available, the call will be responded to within 2 hours. If a cali
is identified as non-critical and a technician is not immediately available, the
call will be responded to within 4 hours.

Step 3 DISI technical staff works with the agency to diagnose the problem. The
problem is determined to be hardware related.

Step 4 DISI ships loaner component to arrive the next available business day to
agency.

Step 5 The agency ships the malfunctioning component to DISI for repair.

Step 6 DIS! returns the repaired/replaced component to the agency.

Step 7 The agency returns the loaner component to DISI.

Extended Coverage

During normal business hours (9 a.m. to 6 p.m. EST, Monday to Friday) the following steps

apply:

Step 1 Agency encounters a problem during normal business hours and initiates a
technical support call via one of the above 3 ways.

Step 2 Call is received to log and prioritize. The call is identified as either critical*
or non-critical. If a call is identified as critical and a technician is not
immediately available, the call will be responded to within 2 hours. If a call
is identified as non-critical and a technician is not immediately available, the
call will be responded to within 4 business hours.

Step 3 DISI technical staff works with the agency to diagnose the problem. The
problem is determined to be hardware related.

Step 4 DIS! ships loaner component to arrive the next available business day to
agency.

Step 5 The agency ships the malfunctioning component to DIS! for repair.

Step 6 DIS! returns the repaired/replaced component to the agency.

Step 7 The agency returns the loaner component to DISI.

Between the hours of 6:00 p.m. and 9:00 p.m. EST Monday — Friday and 9:00 a.m. —
9:00 p.m. EST Saturday and Sunday the following steps are taken:

Step 1

Step 2
Step 3

Step 4
Step 5

Agency encounters problem and calls DISI's answering service (number
will be supplied upon system delivery).

Answering service contacts DISI’s on-call technician.

DIS! technician calls the agency back within 2 hours. The problem is
determined to be hardware related.

Loaner component is shipped on the next available business day to the
agency for arrival on the following business day.

The agency ships the malfunctioning component to DISI for repair.
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Step 6

DISI returns the repaired/replaced component to the agency.

Step 7 Agency returns loaner component to DISI.

7x24 Coverage

During normal business hours (9 a.m. to 6 p.m. EST, Monday to Friday) the following steps

apply:

Step 1 Agency encounters a problem during normal business hours and initiates a
technical support call via one of the above 3 ways.

Step 2 Call is received to log and prioritize. The call is identified as either critical*
or non-critical. If a call is identified as critical and a technician is not
immediately available, the call will be responded to within 2 hours. If a call
is identified as non-critical and a technician is not immediately available, the
call will be responded to within 4 hours.

Step 3 DISI technical staff works with the agency to diagnose the problem. The
problem is determined to be hardware related.

Step 4 DISI ships loaner component to arrive the next available business day to
agency.

Step 5 The agency ships the malfunctioning component to DIS! for repair.

Step 6 DIS! returns the repaired/replaced component to the agency.

Step 7 The agency returns the loaner component to DISI.

Between the hours of 6:00 p.m. and 9:00 a.m. EST, Monday — Sunday, the following
steps are taken:

Step 1

Step 2
Step 3

Step 4
Step 5
Step 6
Step 7

* A cal

Agency encounters problem and calls DISI's answering service (number
will be supplied upon system delivery).

Answering service contacts DISI's on-call technician.

DISI technician calis the agency back within 2 hours. The problem is
determined to be hardware related.

Loaner component is shipped on the next available business day to the
agency for arrival on the following business day.

The agency ships the malfunctioning component to DISI for repair.

DISI returns the repaired/replaced component to the agency.

Agency returns loaner component to DISI.

| is classified as critical, when a software or hardware disruption prevents the user

from operating successfully. After diagnosis from the Technician, the call will remain in a

critical

status, so long as no agreeable, sufficient work-around or process exists to enable

the user to successfully continue their job functions.

2.

DISI shall provide first-line telephone support for the Third Party Programs as
follows: DISI will respond to a telephone inquiry by Customer and-will interface
with the appropriate Third Party supplier on Customer's behalf to help resolve
performance issues as they may arise.

e ———te inm e i afhee





Software Updates.

During the Term or any Renewal Term, DISI shall provide software Updates and
Upgrades that are released. Customer acknowledges that certain Updates and Upgrades
may require upgraded or additional third party software or hardware. The acquisition,
installation and implementation of any such additional software or hardware will be the
responsibility of the Customer. Installation and implementation of such additional
software and hardware may be performed by DISI as an Additional Service.

Hardware Service.

DIS! shall perform the following Services once DIS| determines that there is an Error in a
Hardware component:

1.

On-Site. DISI will provide a third party on-site service technician to diagnose and
correct the specified malfunctioning Hardware. The hardware covered by this type
of Service includes:

Next Day Swap. Support call must come in and hardware problem must be
diagnosed by 3:00 p.m. Eastern Standard Time. DIS! shall ship replacement
Hardware on a priority, first class basis at DISI's expense. Customer shall return
the defective Hardware to DIS| or the manufacturer as designated by DISI for
repair. Once repaired, DISI or the manufacturer shall return the repaired
component to Customer and Customer shall return the replacement component to
DISI or the manufacturer as directed by DISI. The Hardware covered by this type
of Service includes:

B-6






SCHEDULE C

PAYMENT SCHEDULE

Payment Schedule:

The Service Fee for the initial Term which is payable to DISI by Customer in
accordance with the terms of the Agreement is $...................

* Plus Applicable Sales Tayx, if required.
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_1460440339.pdf
EXHIBIT D: FEES AND PAYMENT SCHEDULE

REGIONAL BOOKING PHOTO COMPARISON SYSTEM PROJECT

PHASE 1

80% of Hardware & Software
PictureLink Application Server Software

Arrest Database

Positive ID+ - Server Software

Positive ID+ Machine License Enroll Software
Mugshot Interface (Existing PicturelLink Users)
1.2 Million Templates

50 User Positive ID Search Licenses

Enterprise License Positive ID+ Case Mgr Module
Facial Examiner Workstation Machine/Named User License

80% of Services (Tech Svs, I1&T, Travel)
On-Site Training

Technical Services

Travel & Expenses

20% of All Deliverables (hold back)

PHASE 2

80% of Hardware & Software

Positive ID+ Machine License Enroll Software

Mugshot Interface for King County

Mugshot Interface for Snohomish

Server Hardware (Dell Poweredge R420, 32GB Mem)
Server Hardware (Dell Poweredge R720, 64GB Mem)
Windows 2008 R2 64bit Standard Version

SGL Server 2008 R2 64bit

Facial Examiner Workstation Machine/Named User License

80% of Services (PM, Tech Svs, I&T, Travel)
Conversion Services for Snohomish

On-Site Training

Technical Services

Technical Services to move solution to permanent Data Center
Project Management Services

Travel & Expenses

20% of All Deliverables (hold back)

$178,792.00
$3,192.00
$1,600.00
$7,920.00
$1,120.00
$2,880.00
$124,800.00
$6,880.00
$9,600.00
$20,800.00

$7,840.00
$960.00
$5,760.00
$1,120.00

$46,658.00

$49,464.00
$1,120.00
$2,880.00
$2,880.00
$3,292.00
$5,965.60
$1,172.80
$953.60
$31,200.00

$23,520.00
$4,160.00
$960.00
$3,840.00
$3,840.00
$9,600.00
$1,120.00

$18,246.00






