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                                       City Purchasing          General Information 206-684-0444

Current Contract Information

	ALERTS

This contract is not intended for anything that is more properly classified as Public Works.  

This contract is limited to only those items expressly provided for in this contract.

Do not use for federally funded purchases without a specific review for your grant funding requirements.

	Contract Title: Parking Pay Stations
	Contract #1163

	Buyer
	Name:

Jason Edens
	Phone:

206-733-9583
	E-Mail:

jason.edens@seatatle.gov 

	Vendor 

	Name:

Parkeon, Inc.
	ID#

0000176970

	Vendor Address

	Street:
40 Twosome Dr Ste 7
	City/State/Zip:

Morrestown NJ 08057

	Vendor Contact
	Name:
Bill Smith                                                     

	
	Phone: 
800-732-6868 x246                  
	Cell:

253-245-3915
	E-Mail:

wsmith@tukwila.parkeon.com

	WMBE Status
	 FORMDROPDOWN 


	Description


	· This contract is a result of an  FORMDROPDOWN 
 #TRN-45 issued on 7/25/03
· The scope of work includes furnishing  parking pay stations.

	Contract Term
	3/12/04 through 3/11/16

	Future Extension Option
	As mutually agreed.

	Freight Terms
	F.O.B. Destination; Prepaid & Allowed

	Prompt Pay Discount
	None

	Delivery ARO
	As required.

	Order Instructions
	For Use By: SDOT
	Order Limit: None

	Contracting Options
	This is the only City contract for this product.  

	Contract Change History
	Contract Award:  3/12/04
Change Order 1: Change F.O.B. point.  3/03/06
Change Order 2:  Add new models of pay stations.  9/11/06
Change Order 3:  Add “Pay-By-Cell” service.  12/30/08
Change Order 4:  Add interlocal purchasing language  2/07/09
Change Order 5:  Change pricing on “Strada” pay stations
Change Order 6:   Extend term 3 years and add “2010 Contract Pricing”

	
	Change Order 7: Change pricing on receipt paper and to add CityPal Pay Station pricing with Stelio trade-in option
Change Order 8: Extend term 3 years and decrease price on “Strada Rapide” pay stations

	
	Change Order 9: Adds PCI compliance language.

	

	Comprehensive Contract


[image: image1.emf]0000001163_Contract .pdf



	Current Pricing

[image: image2.emf]2010 Parkeon  Pricing.doc


[image: image3.emf]2011 Parkeon  Pricing.pdf


[image: image4.emf]2013 Parkeon  Pricing.doc



	Original ITB/RFP


[image: image5.emf]On-Street Parking  Pay Stations-RFP.DOC
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Vendor Contract #1163, Change Order #7
Attachment #1 :

Subject: 2011 Contract Price Changes

Additional and revised pricing, effective 10/01/11, are as follows:

1)

2)

Receipt Paper Ticket Stock for Stelio, Strada and CityPal
Adhesive 3+ Color for Pay & Display Tickets

Quantity 1-9 $77.00
Quantity 10-30 $69.00
Quantity 31-100 $66.00
Quantity 100 -999 $49.00
Quantity 1,000 + $35.00

Graphical Ticket Set-up fee $500 one-time fee

Standard Parkeon Pay-by-Space Tickets

Quantity 1-9 $77.00
Quantity 10-30 $69.00
Quantity 31-100 $66.00
Quantity 100 -999 $56.00
Quantity 1000+ $35.00

Provision for Ability for Motorist to Pay Parking Fee by Cell Phone

Set-up fee: No Charge for the set-up of a Pay-by-Cell Phone parking payment option.
Monthly per-meter maintenance fee: $1.00

Additional Meters added at later time: No Charge

3) CityPal Pay Station Pricing with Stelio Trade-in option:
Quantity CityPal Price Stelio Buy-back Credit Price after Trade-in
1-25 $10,200 $300 $ 9,900
26-50 $9,125 $300 $8,825
51-100 $8,555 $300 $8,255
100+ $8,105 $300 $7,800
Sheila Laut

Parkeon Business Development Manager
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@ VENDOR CONTRACT

The City of Seattle Vendor Contract # Date Change Order #
PURCHASING SERVICES 0000001163 04/29/2015 9
700 - 5 Ave Suite 4112 Payment Terms Freight Terms
P.O. Box 94687 y 9
Seattle. WA 98124-4687 N30 days F.O.B Destination/Pre-Paid & Allowed
Buyer: FAX: Phone:
Jeremy Doane 206-233-5155 206-684-4515
Vendor #: 0000176970 Ship To:
PARKEON, INC. Seattle Department of Transportation
40 Twosome Dr. Ste 7 Eg{‘g%gh'\ﬁeterssmp
ve
Morrestown, NJ 08057 Seattle, WA 98134-1330
Contact: Bill Smith Bill To:
Phone #: 800-732-6868 x246 Seattle Department of Transportation
Cell #: 253-245-3915 é\cgognts gfgggle
-Mail: wsmith@tukwila.parkeon.com -O. BOX
E-Mail: wsmith@t L Seattle, WA 98124-4996

PARKEON, INC. was awarded on 3/12/04 a contract as a result of RFP #TRN-45 to furnish Parkeon
parking pay-stations and related services to be ordered by the Seattle Department of Transportation
(SDOT) on an “as needed” basis.

Change Order #9 is hereby issued to:
1. Add PCI compliance language

All other Terms and Conditions shall remain in full force and effect.

Original Contract Term: 3/12/04 through 3/11/07

Change Order #2: 3/12/07 through 3/11/10
Change Order #6: 3/12/10 through 3/11/13
Change Order #8: 3/12/13 through 3/11/16
Change Order #9: Adds PCI compliance language

Orders shall be placed by SDOT only. Invoices shall be mailed in duplicate to the SDOT, Accounts
Payable, at the address shown above. Each invoice shall indicate Vendor Contract #0000001163.

For all contractual issues, please notify Michael Mears, City Purchasing & Contracting Services at
206-684-4515 or jeremy.doane@seattle.gov.

Authorized Signature/Date




mailto:wsmith@tukwila.parkeon.com
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Change Order #9
Parkeon Pay Stations_0000001163

Change Order #9

Agreement
Between The City of Seattle and Parkeon, Inc.
for
Parking Pay Stations

The original Contract was made effective the 12® day of March, 2004 (the “Effective Date”), by and between the City of

Seattle (hereinafter referred to as “City”), 2 Washington municipal corporation; and Parkeon, Inc., (“Contractor”), a
corporation of the State of Delaware and authorized to do business in the State of Washington.

WHEREAS, Contractor was selected as a result of a Request for Proposal (RFP #TRN-45), process as required by Seattle
Municipal Code since costs are anticipated to exceed $44,000 in value; and

WHEREAS, the purpose of this contract is to supply the City with parking pay stations; and

WHEREAS, the City is required to adhere to the Payment Card Industry Data Security Standard (PCIDSS) promulgated
by the PCI Security Standards Council; and

WHEREAS, Contractor processes, transmits, and/or stores cardholder data in the performance of services provided to
Agency, and is therefore considered a “service provider” under Requirement 12.8 of the PCI DSS; and -

WHEREAS, Requirement 12.8.2 of the PCI DSS requires the Agency to maintain a written agreement that includes an
acknowledgement that the service provider is responsible for the security of cardholder data that the service provider
possesses; and

WHEREAS, Requirement 12.8.4 of the PCI DSS requires the City to maintain a program to monitor the service
provider’s PCI DSS compliance status; and

WHEREAS, the parties wish to amend the Contract to set out additional conditions related to the Services provided to the
City and to any public agencies obtaining payment solutions through this Contract; and

NOW, THEREFORE, in consideration of the terms, conditions, covenants, and performance, The City of Seattle and the
Contractor mutually agree as follows;

Statement of Work, (Attachment 1) Section 1is hereby amended to add the following:
1. Contractors Responsibilities
1.24  Transaction Data Security, Certification and Compliance
1.24.1 Contractor shall maintain, and renew as appropriate, throughout the Agreement term, the
certifications listed below with respect to the parking pay stations and related applications and
functionality provided under this Agreement.
1.242 On an annual basis, Contractor shall provide a copy of all renewed compliance certificates or

other Attestation of Compliance (AOC) documents to the City’s Department of Information
Technology’s, Chief Information Security Officer (“CISO™) through the life of this Agreement.

0000001163_Change Order 9
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Change Order #9
Parkeon Pay Stations_0000001163

1.24.3  Effective on the date of the last party signature (“Effective Date”) of this Amendment, Contractor
shall supply the most current compliance certificate to the CISO and City Buyer.

1.24.4 PCI-DSS Certification. The Contractor’s credit card gateway shall maintain appropriate
Payment Card Industry Data Security Standards (PCI DSS) certification as a Level 1 Service
Provider. The Contractor shall comply with Visa Cardholder Information Security Program
(CISP) and MasterCard Site Data Protection (SDP) programs.

1.24.5 Contractor is responsible for the security of cardholder data that it possesses, including the
functions relating to storing, processing, and transmitting of the cardholder data.

1.24.6 Contractor affirms that, as of the effective date of this Addendum, it has complied with all
applicable requirements to be considered PCI DSS compliant, and has performed the necessary
steps to validate its compliance with the PCI DSS.

1.24.7  Contractor will demonstrate the compliance of any third party it has sub-contracted as part of the
service offering. As evidence of compliance, the Contractor shall provide on an annual basis a
current attestation of compliance signed by a PCI QSA (Qualiﬁed_ Security Assessor)

1248  Contractor will immediately notify the City if it learns that it or a subcontractor is no longer PCI
DSS compliant and will immediately provide the City with the steps being taken to remediate
the non-compliance status. In no event should Contractor’s notification to the City be later than
five (5) calendar days after Contractor learns it or a subcontractor is no longer PCI DSS
complaint,

1.25  Unauthorized Access to Cardholder Data

1.25.1 In the event of a breach or intrusion or otherwise unauthorized access to cardholder data stored at
or for Contractor, Contractor shall notify the City’s CISO within 24 hours to allow the proper PCI
DSS compliant breach notification process to commence.

1.25.2  Contractor shall provide appropriate payment card companies, acquiring financial institutions and
their respective designee’s access to the Contractor's and subcontractor’s facilities and all
pertinent records to conduct a review of the Contractor's and subcontractor’s compliance with the
PCI DSS requirements.

1.25.3 Contractor acknowledges cardholder data can only be used to assist Visa, other card brands or
acquiring banks in completing a cardholder transaction. Contractor will also support and provide
documentation upon request, in completing a transaction, supporting a loyalty program, and
providing fraud control services, and/or uses specifically required by law.

0000001163_Change Order 9

March 2015 Page 20of 3





Change Order #9
Parkeon Pay Stations_0000001163

(a) Section 19, Indemnification
19.1  In addition to all other indemnities, Contractor shall defend, indemnify and hold the City harmless
from any damages, claims, liabilities, costs and expenses resulting from Contractor’s failure to be and
to remain PCI DSS compliant.

(b) Section 31, Termination
31.5 Upon termination of this Contract, Contractor will provide PCI compliant protection to cardholder
data until data is destroyed or returned to the City. A statement of Work will be developed and
mutually agreed upon by the City and the Contractor for this protection. Hours will be billed at
agreed upon hourly rates.

31.6  Contractor shall return all City data to the City in a useable electronic form, and erase, destroy, and
render unreadable all City data in its entirety in a manner that prevents its physical reconstruction
through the use of commonly available file restoration utilities, and certify in writing that these
actions have been completed within 30 days of the termination of this Agreement or within 5 business
days of the request of the City’s CISO, whichever shall come first.

IN WITNESS WHEREOF, the parties have executed this Amendment 2 by having their authorized representatives affix
their signatures below.

PARKEON, INC. THE CITY OF SEATTLE
By acwefe  Relfaue§ By %//&L— %z.a

PREVMDNENS NAN PRAKESS 40 7 Nancy Locke, CPCS Director
Printed Name and Title
(311 % 9/// ¥, A i

= Dt
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‘Q’ VENDOR CONTRACT

The City of Seattle Vendor Contract # Date Change Order #
700 - 5 Ave Suite 4112 Payment Terms Freight Terms
P.O. Box 94687 " s
Seattle, WA 98124-4687 N30 days F.0.B Destination/Pre-Paid & Allowed

Buyer: FAX: Phone:

Michael Mears 206-233-5155 206-684-4570
Vendor #: 0000176970 /| Ship To: ]
PARKEON, INC. Seattle Department of Transportation
40 Twosome Dr. Unit 7 ‘;’g;’kc;fé% ﬂeteéShop

ve
Marrégtivn, NJ 05057 Seattle, WA 98134-1330
Contact: Bill Smith Bill To: N
Phone #: 800-732-6868 x246 Seattle Department of Transportation
Cell #; 253-245-3915 ;;\cgognts gjg:g'e
-Mail: wsmith@tukwila. : =t A%

E-Mail: wsmith@tukwila.parkeon.com Seattle, WA 98124-4996

PARKEON, INC. was awarded on 3/12/04 a contract as a result of RFP #TRN-45 to furnish Parkeon
parking pay-stations and related services to be ordered by the Seattle Department of Transportation
(SDOT) on an “as needed” basis.

Change Order #8 is hereby issued to:

1. Accept Parkeon’s proposed contract changes dated 3/11/13, attached, which shall be incorporated
into the contract.

2. Extend the contract term for three (3) years from 3/12/13 through 3/11/16.

All other Terms and Conditions shall remain in full force and effect.

Criginal Contract Term: 3/12/04 through 3/11/07

Change Order #2: 3/12/07 through 3/11/10
Change Order #6: 3/12/10 through 3/11/13
Change Order #8: 3/12/13 through 3/11/16

Orders shall be placed by SDOT only. Invoices shall be mailed in duplicate to the SDOT, Accounts
Payable, at the address shown above. Each invoice shall indicate Vendor Contract #0000001163.

For all contractual issues, please notify Michael Mears, City Purchasing & Contracting Services at
206-684-4570 or michael.mears@seattle.gov

Authorized Signature/Date
Z’}%&‘r
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Attachment #1

p PARKEON

City of Seattle Contract #1163, Change Order #8
Proposed Contract Changes
3/11/2013

March 11, 2013

Michael Mears

City Purchasing & Contracting Sves

700 Fifth Ave

Seattle, WA 98104

Dear Mr. Mears:

Parkeon would be happy to extend our contract (#1163) with the City of Seattle. The changes included here apply for the

period starting March 12, 2013 for a period of three (3) years. All other previous items included in the contract or change
orders to date remain the same except for those noted below.

Following replaces/deletes/modifies all items in Change Order #6, Items 1-5a.

1. Delete Item 5) a. in change order #6. $175/meter for Pay by Space

2. Strada Rapide Standard (Pay Plate/Pay & Display/Pay by Space Configuration)
One Year Warranty-Standard Package with delivery to site, no install
Standard Package includes:
Includes all hardware, software and license fees
Includes one coin canister
Solar Power Supply
Credit card/ ISO 7816 Smart card dual-purpose reader
Thermal graphic printer with self-sharpening receipt cutting blade
3G Cellular modem and antenna kit
Monochrome Graphics screen LCD display; capable of 6 lines of text & character language display
High-security mechanical lock for maintenance compartment
Superior anti-graffiti housing
Includes set-up of PCI-DSS Level 1 on-line credit card processing
Staging, pre-assembly, system pre-installation testing
One year Parts Non-labor warranty
Number of keys(doors/collection/vaults) determined at time of order
Standard Parkeon instructional graphics or insertion of customer supplied graphics
Delivery to customer facility. Does not include site preparation, bolt drilling, physical installation or commissioning of unit
uantity Discounts/price per new unit:
900+ installed Parkeon units at time of order=56100.00 per unit
400-899 installed Parkeon units at time of order=56300.00 per unit
100-399 installed Parkeon units at time of order =$6500.00 per unit
50-99 installed Parkeon units at time of order=5$6700.00 per unit
1-49 installed Parkeon units at time of order=$6900.00 per unit

3. Strada BNA Standard (Pay & Display/Pay by Space Configuration)
One Year Warranty-Standard Package with delivery to site, no install

Page 1 0of 3






Standard Package includes:
Includes all hardware, software and license fees
Includes one coin canister and one bill note canister (BNA only)
Solar Power Supply
Credit card/ ISO 7816 Smart card dual-purpose reader
Thermal graphic printer with self-sharpening receipt cutting blade
3G Cellular modem and antenna kit
Monochrome Graphics screen LCD display; capable of 6 lines of text & character language display
High-security mechanical lock for maintenance compartment
Superior anti-graffiti housing
Includes set-up of PCI-DSS Level 1 on-line credit card processing
Staging, pre-assembly, system pre-installation testing
One year Parts Non-labor warranty
Number of keys(doors/collection/vaults) determined at time of order
Standard Parkeon instructional graphics or insertion of customer supplied graphics
Delivery to customer facility. Does not include site preparation, bolt drilling, physical installation or commissioning of unit
uantity Discounts/price per new unit:
900+ installed Parkeon units at time of order=$8550.00 per unit
400-899 installed Parkeon units at time of order=$8915.00 per unit
100-399 installed Parkeon units at time of order =$9275.00 per unit
50-99 installed Parkeon units at time of order=$9640.00 per unit
1-49 installed Parkeon units at time of order=510000.00 per unit

4, SteliofStrada/BNA Ext. Warranty(applies following initial one year warranty for new units)
Annual price per unit. Applies to new units or existing units enrolled as of March 2013. Minimum enrollment period is one year
however in order to provide for ease of billing and consistent termination dates prices may be pro-rated to monthly amounts
for units enrolled at different times during the year.

uantity Discoun rice per unit:

900+ installed Parkeon units at time of order: Stelio/Strada= $240.00 BNA=$340.00
400-899 installed Parkeon units at time of order: Stelio/Strada= $264.00 BNA=$363.00
100-399 installed Parkeon units at time of order: Stelio/Strada= $288.00 BNA=5387.00
50-99 installed Parkeon units at time of order: Stelio/Strada= $312.00 BNA=5$411.00
1-49 installed Parkeon units at time of order: Stelio/Strada= $335.00 BNA=$435.00

Following are added new items

5. Strada Rapide T-Pal (Pay Plate/Pay & Display/Pay by Space Configuration)
One Year Warranty-Standard Package with delivery to site, no install
Includes: all as above units plus 7" Color Display, Extended K/B, 2" Battery and all H/W required to retrofit
uantity Discounts/price per new unit:
900+ installed Parkeon units at time of order=$7100.00 per unit
400-899 installed Parkeon units at time of order=5$7350.00 per unit
100-399 installed Parkeon units at time of order =$7600.00 per unit
50-99 installed Parkeon units at time of order=$7850.00 per unit
1-49 installed Parkeon units at time of order=58100.00 per unit

6. Strada Rapide T-Pal Upgrade
One Year Warranty on replaced items with delivery to City location, no install
Includes: 7” Color Display, Extended K/B, Internal Electronics, 3G modem, 2™ Battery and all H/W required to retrofit
Quantity Discounts/price per new unit:
900+ installed Parkeon units at time of order=$1900.00 per unit
400-899 installed Parkeon units at time of order=5$2050.00 per unit
100-399 installed Parkeon units at time of order =$2200.00 per unit
50-99 installed Parkeon units at time of order=$2350.00 per unit
1-49 installed Parkeon units at time of order=5$2500.00 per unit
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7. Stelio T-Pal Upgrade
One Year Warranty on replaced items with delivery to City location, no install
Includes: Color Display, Extended K/B, internal Electronics, 3G modem, New Card reader, " Battery and all H/W required to
retrofit
Quantity Discounts/price per new unit:
900+ installed Parkeon units at time of order=5$2500.00 per unit
400-899 installed Parkeon units at time of order=5$2650.00 per unit
100-399 installed Parkeon units at time of order =52795.00 per unit
50-99 installed Parkeon units at time of order=$2945.00 per unit
1-49 installed Parkeon units at time of order=53090.00 per unit

8. Special 2G Modem Provision

Any 2G modem purchased after December 2011 will be replaced with a 3G modem kit at no cost to City if on or before
March 31, 2016 the carrier (ATT, T-Mobile) suspends or otherwise limits 2G services that effect the performance of an
existing station in service a that time.

items already elsewhere in other agreements

9. Stelio Whole Unit Trade-In For New Unit (formally only applied to City Pal purchase)
$300 credit for each Stelio traded in towards purchase of Any Strada or other Parkeon Pay Station

10. 3G Modem credit for reuse of existing 3G Modem from Stelio
$295 for each modem redeployed in new Parkeon Pay Station or towards Stelio T-Pal upgrade
Credit also applies to any 2G modems purchased from December 2011 forward.

11. 3G Modem Upgrade Package(Stelio/Strada)
Includes: Retrofit Kit for 3G capability with required Perso included

Quantity Discounts/price per new unit:

900+ installed Parkeon units at time of order=$295.00 per unit
400-899 installed Parkeon units at time of order=$315.00 per unit
100-399 installed Parkeon units at time of order =$330.00 per unit
50-99 installed Parkeon units at time of order=$345.00 per unit
1-49 installed Parkeon units at time of order=5$365.00 per unit

Regards,

Bill Smith-PARKEON

Business Development Manager
Western Region, Seattle
800-732-6868 x246
253-245-3915 Cell
wsmith@parkeon.com
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‘Q’ VENDOR CONTRACT

The City of Seattle Vendor Contract # Date Change Order #
PURCHASING SERVICES 0000001163 0119/11 7
700 - 5™ Ave Suite 4112 5
P.O. Box 94687 Payment Terms Freight Ter.ms . ‘
Seattle, WA 98124-4687 N30 days F.0.B Destination/Pre-Paid & Allowed
' Buyer: FAX: Phone:
Michael Mears 206-233-5155 206-684-4570
Vendor #: 0000176970 Ship To: ]
PARKEON, INC. Seattle Department of Transportation
40 Twosome Dr. Unit 7 Tgﬁ*g%%ﬁietefssmp _
_ ve '.
Morrestown, NJ 08057 Seattle. WA 98134-1330
Contact: Sheila Laut Bill To: 1
Phone #: 916-834-2033 Seattle Department of Transportation
Fax #: 888-842-7142 ;;cocognts gfgggle
-Mail: .0. Box
E-Mail: slaut@morrestown.parkeon.com Seattle. WA 98124-4996 |

PARKEON, INC. was awarded on 3/12/04 a contract as a result of RFP #TRN-45 to furnish Parkeon
parking pay-stations to be ordered by the Seattle Department of Transportation (SDOT) on an “as needed”
basis.

Change Order #7 is hereby issued to revise pricing for receipt paper ticket stock and to add CityPal Pay
Station Pricing with Stelio Trade-In Option per Attachment #1.

All other Terms and Conditions shall remain in full force and effect.
Original Contract Term: 3/12/04 through 3/11/07
Change Order #2: 3/12/07 through 3/11/10
Change Order #6: 3/12/10 through 3/11/13

Orders shall be placed by SDOT only. Invoices shall be mailed in duplicate to the SDOT, Accounts
Payable, at the address shown above. Each invoice shall indicate Vendor Contract #0000001163.

This Change Order is an acceptance of your offer dated 8/01/11. (2011 Contract Price Changes”)

For all contractual issues, please notify Michael Mears, Purchasing Services Div. at 206-684-4570 or
michael. mears @seattle.gov

Authorized Signature/Date






Vendor Contract #1163, Change Order #7
Attachment #1 :

Subject: 2011 Contract Price Changes

Additional and revised pricing, effective 10/01/11, are as follows:

1)

2)

Receipt Paper Ticket Stock for Stelio, Strada and CityPal
Adhesive 3+ Color for Pay & Display Tickets

Quantity 1-9 $77.00
Quantity 10-30 $69.00
Quantity 31-100 $66.00
Quantity 100 -999 $49.00
Quantity 1,000 + $35.00

Graphical Ticket Set-up fee $500 one-time fee

Standard Parkeon Pay-by-Space Tickets

Quantity 1-9 $77.00
Quantity 10-30 $69.00
Quantity 31-100 $66.00
Quantity 100 -999 $56.00
Quantity 1000+ $35.00

Provision for Ability for Motorist to Pay Parking Fee by Cell Phone

Set-up fee: No Charge for the set-up of a Pay-by-Cell Phone parking payment option.
Monthly per-meter maintenance fee: $1.00

Additional Meters added at later time: No Charge

3) CityPal Pay Station Pricing with Stelio Trade-in option:
Quantity CityPal Price Stelio Buy-back Credit Price after Trade-in
1-25 $10,200 $300 $ 9,900
26-50 $9,125 $300 $8,825
51-100 $8,555 $300 $8,255
100+ $8,105 $300 $7,800
Sheila Laut

Parkeon Business Development Manager
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VENDOR CONTRACT

The City of Seattle Vendor Contract # Date Change Order #
PURCHASING SERVICES 0000001163 3/10110 6
700 - 5" Ave Suite 4112 ‘
P.O. Box 94687 Payment Terms Freight Terrns . .
Seattle, WA 98124-4687 N30 days F.O.B Destination/Pre-Paid & Allowed

Buyer: FAX: Phone:

Michael Mears 206-233-5155 206-684-4570

Vendor #: 0000176970
PARKEON, INC.

40 Twosome Dr. Unit 7
Morrestown, NJ 08057

Contact: Sheila Laut

Phone #: 916-834-2033

Fax #: 888-842-7142

E-Mail: slaut@morrestown.parkeon.com

Ship To:

Seattle Department of Transportation
Parkin% Meter Shop

1010 8" Ave S

Seattle, WA 98134-1330

Bill To:

Seattle Department of Transportation
Accounts Payable

P.O. Box 34996

Seattle, WA 98124-4996

PARKEON, INC. was awarded on 3/12/04 a contract as a result of RFP #TRN-45 to furnish Parkeon
parking pay-stations to be ordered by the Seattle Department of Transportation (SDOT) on an “as needed”

basis.

Change Order #6 is hereby issued to extend the contract term for three (3) years from 3/12/10 through
3/11/13 and amend the Statement of Work by incorporating “2010 Contract Pricing” effective through

3/11/11 per Attachment #1.
All else remains the same.

Original Contract Term: 3/12/04 through 3/11/07
Change Order #2: 3/12/07 through 3/11/10
Change Order #6: 3/12/10 through 3/11/13

Orders shall be placed by SDOT only. Invoices shall be mailed in duplicate to the SDOT, Accounts
Payable, at the address shown above. Each invoice shall indicate Vendor Contract #0000001163.

This Change Order is an acceptance of your offer dated 2/24/10. (“2010 Strata Pricing”)

For all contract administration issues, please notify Michael Mears, Purchasing Services Div. at 206-684-

4570 or michael.mears@seattle.gov






Vendor Contract #1163, Change Order #6
Attachment #1

24 February, 2010

Michael Mears

Seattle Department of Transportation
700 Fifth Ave

Seattle, WA 98124

Re: 2010 Contract pricing

Dear Mr. Mears:

Subject: 2010 Strada Pricing

Dear Sue,

+~ PRARKEON

40 Twosome Dr, Unit 7
Moorestown, NJ 08057

Parkeon would be happy to extend our contract (#1163) with the City of Seattle. The current contract
includes 2009 pricing. The following is our 2010 pricing which includes pricing for a few additional

items.

The following pricing is valid from March 12, 2010 through March 11, 2011 and includes all
components and feature per previous amendments with the following exceptions:

e One coin vault per pay station

e One bill vault per pay station (Strada BNA only)

e Number of keys (mechanical, electronic, and canister) to be determined specified at time of

order

e Standard Parkeon instructional graphics or insertion of customer-supplied graphics
e For clarification, Parkeon will deliver configured pay stations to customer facility. Pricing does
not include site preparation, bolt drilling, physical installation or commissioning of pay

stations

e For clarification: Parkfolio fees in contract are based on quantity of total number of pay

stations installed in city.

1) Strada Rapide parking pay station with 5-year warranty:

a. $8775 per pay station for quantities of 100 or more per year

b. $8963 per pay station for quantities of 25-99 per year
c. $9295 per pay station for quantities less than 25

d. The 5 year warranty pricing is not valid for transit applications

2) Strada Rapide parking pay station with one year warranty

$6975 per pay station for quantities of 100 or more per year .

$7163 per pay station of quantities for quantities 25-99 per year

$7495 per pay station for quantities of less than 25 per year

Additional warranty is available at $450 per year (up to four years) if purchased at time

o o

of pay station purchase

3) Strada BNA parking pay station with five-year warranty:

Copyright 2009. Parkeon Proprietary and Confidential Document. Page 1 of 2





Vendor Contract #1163, Change Order #6
Attachment #1

a. $10,860 per pay station for quantities of 100 or more per year
b. $11,250 per pay station for quantities of 25-99 per year

c. $12,560 per pay station for quantities of less than 25 per year
d. The 5 year warranty price is not valid for transit applications

4) Strada BNA parking pay station with one year warranty
a. $8700 per pay station for quantities of 100 or more per year
b. $9050 per pay station for quantities 25-99 or more per year
c. $10,400 per pay station for quantities of less than 25 per year
d. Additional warranty is available at $540 per year (up to four years) if purchased at time
of pay station purchase

5) Pay by space:
a. $175/meter additional if purchased at time of meter purchase

b. $600 for Parkfolio set up of new areas. Additional rate structures at contract “perso”
rate

6) Additional credit card banking accounts:

1-10 units = $1500
11-25 units = $2000
26-50 units = $2500
51-100 units = $3000
101+ to be quoted

o po o

7) Rate changes

a. $350 “Perso” fee per rate structure (includes one MMC card). This fee applies to the
initial rate structure setup if different from current SDOT rate.

b. Stelio EPROM: $40 per EPROM
8) Download fees for rate changes (note: this is in addition to the “Perso” change fee)

a. $5/meter (1-250 pay stations)
b. $3.50/meter (251-500 pay stations)
c. $2/meter (501+ pay stations)

9) Automatic data export: $1900 for set up, $1100 per year for support
10) Graphical tickets: $500 set up per ticket style

11) Standard hourly rate: $120/hr

12) Double sided ticket stock: $33.50 per roll

Note: Parkfolio pricing in amendment 2 assumes an installed base of over 1000 units which was
SDOTs installed base at the time, pricing for lesser units is provided in original contract.

Copyright 2009, Parkeon Proprietary and Confidential Document. Page 2 of 2





(m’ VENDOR CONTRACT

The City of Seattle Vendor Contract # Date Change Order #
PURCHASING SERVICES 0000001163 11/20/09 5
700 - 5% Ave Suite 4112 Payment Terms Freight Terms
P.0O. Box 94687 g il .
Seattle, WA 98124-4687 N30 days F.O.B Destination/Pre-Paid & Allowed
Buyer: FAX: Phone:
Michael Mears 206-233-5155 206-684-4570
Vendor #: 0000176970 Ship To:
PARKEON, INC. Seattle Department of Transportation
40 Twosome Dr. Unit 7 Parkln% Meter Shop
Morrestown, NJ 08057 1010 8" Ave S
' Seattle, WA 98134-1330
Contact: Anita Draa Bill To:
Phone #: 800-732-6868 ext. 331 Seattle Department of Transportation
Fax #: 888-884-8496 ;cgognts gfggagle
Rl .0. Box
E-Mail: adraa@parkeon.com Seattle, WA 98124-4996

PARKEON, INC. was awarded on 3/12/04 a term contract for furnishing to Seattle Department of
Transportation (SDOT) Parking Pay Stations.

Change Order #5 is hereby issued to amend the Statement of Work by adjusting the pricing on the
“Strada” parking pay stations effective 5/10/09 through 3/11/10 per Attachment #1.
All else remains the same.

Contract Period: 3/12/04 through 3/11/10

Orders shall be placed by SDOT only. Invoices shall be mailed in duplicate to the SDOT, Accounts
Payable, at the address shown above. Each invoice shall indicate Vendor Contract #0000001163.

This Change Order is an acceptance of your offer dated 4/10/09. (“2009 Strata Pricing”)

For all contract administration issues, please notify Michael Mears, Purchasing Services Div. at 206-684-
4570 or michael.mears@seattle.gov

Authorized Signature/Date

)
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Attachment #1 — Amended Statement of Work
Vendor Contract #0000001163. Change Order #5
Parkeon, Inc.

The following pricing is valid from May 10th, 2009 through March 11th, 2010 and includes all
components and feature per previous amendments with the following exceptions:
e One coin vault per pay station
e One bill vault per pay station (Strada BNA only)
e Number of keys (mechanical, electronic, and canister) to be determined specified at time
of order
e Standard Parkeon instructional graphics or insertion of customer-supplied graphics
e For clarification, Parkeon will deliver configured pay stations to customer facility.
Pricing does not include site preparation, bolt drilling, physical installation or
commissioning of pay stations
e For clarification: Parkfolio fees in contract are based on quantity of total number of pay
stations installed in city.

1) Strada Rapide parking pay station with 5-year warranty:

$8400 per pay station for quantities of 100 or more per year

$9000 per pay station for quantities of 25-99 per year

$9400 per pay station for quantities less than 25

This price also applies to pay stations used for transit fare ticketing, however,
only one year warranty is included due to the higher number of transactions.

e S

2) Strada Rapide parking pay station with one year warranty

$6975 per pay station for quantities of 100 or more per year

$7200 per pay station of quantities for quantities 25-99 per year

$7600 per pay station for quantities of less than 100 per year (min 25)

This pricing does not apply to pay stations used for transit applications

Additional warranty is available at $450 per year (up to four years) if purchased at
time of pay station purchase

o po o

3) Strada BNA parking pay station with five-year warranty:

$9999 per pay station for quantities of 100 or more per year

$10,999 per pay station for quantities of 25-99 per year

$11,388 per pay station for quantities of less than 25 per year

This price also applies to pay stations used for transit fare ticketing, however,
only one year warranty is included due to the higher number of transactions.

ao o

4) Strada BNA parking pay station with one year warranty

$8500 per pay station for quantities of 100 or more per year

$8800 per pay station for quantities 25-99 or more per year

$9400 per pay station for quantities of less than 25 per year

This pricing does not apply to pay stations used for transit applications

Additional warranty is available at $550 per year (up to four years) if purchased at
time of pay station purchase '

O o





Attachment #1 — Amended Statement of Work
Vendor Contract #0000001163. Change Order #5
Parkeon, Inc.

5) Pay by space:
a. $175/meter additional if purchased at time of meter purchase

b. $600 for Parkfolio set up of new areas. Additional rate structures at contract
“perso” rate

6) Additional credit card banking accounts:
a. 1-10 units = $1500
b. 11-25 units = $2000
c. 26-50 units = $2500
d. 51-100 units = $3000
e. 101+ to be quoted

7) Download fees for rate changes (note: this is in addition to the “Perso” change fee)

a. S$5/meter (1-250 pay stations)
b. $3.50/meter (251-500 pay stations)
c. $2/meter (501+ pay stations)

8) Automatic data export: $1900 for set up, $1100 per year for support
9) Graphical tickets: $500 set up per ticket style
10) Standard hourly rate: $150/hr





‘Q’ VENDOR CONTRACT

The City of Seattle Vendor Contract # Date Change Order #

PURCHASING SERVICES 0000001163 2117/09 4

7002 Ave Suite 4115 Payment Terms Freight Terms

P.O. Box 94687 1 oghlati .

Seattle, WA 98124-4687 N30 days F.O.B Destination/Pre-Paid & Allowed
Buyer: FAX: Phone:
Michael Mears 206-233-5155 206-684-4570

Vendor #: 0000176970 Ship To:

PARKEON, INC. Seattle Department of Transportation

40 Twosome Dr. Unit 7 fg:igré%fﬁs;ers Shop

Misremown, 1 G0S! Seattle, WA 98134-1330

Contact: Anita Draa Bill To:

Phone #: 800-732-6868 ext. 331 Seattle Department of Transportation

Fax #: 888-884-8496 QCSOE nts ggggle

) i : _@L-.-‘* -U. BoOX
E-Mail: adraa@parkeon.com Seattle, WA 98124-4996

PARKEON, INC. was awarded on 3/12/04 a term contract for furnishing to Seattle Department of
Transportation (SDOT) ON-STREET PARKING PAY STATIONS.

Change Order #4 is hereby issued to amend the Agreement Between the City of Seattle and Parkeon, Inc.
for Parking Pay Stations dated 3/16/04 to add the following Section:

41. Interlocal Purchasing Agreements

The City has entered into Interlocal Purchasing Agreements with other governmental agencies, pursuant
to RCW 39.34. The seller agrees to sell additional items at the offer prices, terms and conditions, to other
eligible governmental agencies that have such agreements with the City. The City of Seattle accepts no
responsibility for the payment of the purchase price by other governmental agencies.

All else remains the same.
Contract Period: 3/12/04 through 3/11/10

Orders shall be placed by SDOT only. Invoices shall be mailed in duplicate to the SDOT, Accounts
Payable, at the address shown above. Each invoice shall indicate Vendor Contract #0000001163.

For all contract administration issues, please notify Michael Mears, Purchasing Services Div. at 206-684-

4570 or michael.mears@seattle.gov

Authorized Signature/Date
-~
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(C)) VENDOR CONTRACT

The City of Seattle Vendor Contract # Date Change Order #

PURCHASING SERVICES 0000001163 12/30/08 3

700 - 5 Ave Suite 4112 Payment Terms Freight Terms

P.0. Box 94687 d il .

Seattle, WA 98124-4687 N30 days F.0.B Destination/Pre-Paid & Allowed
Buyer: FAX: Phone:
Michael Mears 206-233-5155 206-684-4570

Vendor #: 0000176970 Ship To:

PARKEON, INC. Seattle Department of Transportation

40 Twosome Dr. Unit 7 l:ggigrégnﬁsteeg Shop

Morrestown, NJ 08057 Seattle. WA 981341330

Contact: Anita Draa Bill To:

Phone #: 800-732-6868 ext. 331
Fax #: 888-884-8496
E-Mail: adraa@parkeon.com

Seattle Department of Transportation
Accounts Payable
P.O. Box 34996

Seattle, WA 98124-4996

PARKEON, INC. was awarded on 3/12/04 a term contract for furnishing to Seattle Department of
Transportation (SDOT) ON-STREET PARKING PAY STATIONS.

Change Order #3 is hereby issued to amend the statement of work to add Parkeon Pay-by-Cell Service

effective 12/30/08 per attachment #1.
All else remains the same.

Contract Period: 3/12/04 through 3/11/10

Orders shall be placed by SDOT only. Invoices shall be mailed in duplicate to the SDOT, Accounts
Payable, at the address shown above. Each invoice shall indicate Vendor Contract #0000001163.

This Change Order is an acceptance of your offer dated 11/07/08.

For all contract administration issues, please notify Michael Mears, Purchasing Services Div. at 206-684-

4570 or michael.mears@seattle.qov

Authorized Signature/Date

e

e
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Attachment #1 — Amended Statement of Work
Vendor Contract #0000001163, Change Order #3
12/30/08 — 3/11/10

Amended Statement of Work

Parkeon Pay-by Cell Service is hereby added as an amendment to Contract #1163 as Change Order #3
effective 12/30/08. This service will be ordered by Seattle Department of Transportation, if required.

“Provision of Ability for Motorist to Pay Parking Fee by Cell Phone”

Subject to the provisions and reservations hereunder, Parkeon will provide the City with the ability to
offer its motorists a “pay by cell phone” parking fee payment option. Such service will require Parkeon
to contract with a mobile phone payment provider (MPPP).

Please note that some installation sizes may be too small to attract an MPPP to serve the area.

Article 1 — Definitions and Tasks

Tasks of the MPPP include, but are not limited to, signing up new subscribers to its service, maintaining
all accounts, receiving payments via credit card (on file with subscribers’ information), validating
parking policies and rates in real-time with the Parkeon database before permitting the transaction,
validating the credit card number before approving the transaction, communicating complete
transactions to Parkeon’s database, and providing customer support to motorists, the City, and to
Parkeon as needed. The MPPP, as custodian of cell phone paid parking funds for the City, will be
responsible for the secure and accurate transfer and reporting of those funds to the City’s bank
account(s).

Parkeon’s will set up the City’s accounts and meters managed via Parkeon’s hosted software and
database so it can accept and process cell phone payments for parking fees, maintain the City’s parking
policies and rates in its hosted database, integrate cell payments into the central transaction database,
allow effective communications between meter and MPPP and Parkeon for transaction to occur, and
provide accurate reporting of cell-paid parking payments to City.

Article 2 — Performance and Performance Standards

While Parkeon will be responsible for identifying and contracting with an MPPP, Parkeon will also
discuss with the City what performance parameters the City expects of the MPPP. Based upon the
performance criteria agreed to between City, Parkeon and the MPPP, the City will have the ability to
track and approve or dis-approve of the performance of the MPPP. If performance does not meet the
agreed to performance criteria and the Parkeon agreement with MPPP is terminated, Parkeon will use its
best endeavors to contract with a new MPPP following City's request. City recognizes that a
replacement MPPP for its area may not be available. There is no guarantee of coverage.

Following are suggested MPPP performance standards —
1. MPPP will answer (pick up) all subscriber calls within 5 seconds.
2. MPPP will complete transaction, once transaction is confirmed by subscriber, within 10 seconds,

assuming the credit card supplied is valid. Success rate of this standard will be greater than
99.75% of transactions made.

Page1of 3





Attachment #1 — Amended Statement of Work
Vendor Contract #0000001163, Change Order #3
12/30/08 —3/11/10

3.

4.

3,
6.

MPPP operates an issues tracking system to monitor the opening, resolution, close and reporting
of all issues City presents.
MPPP uses a tiered ranking of issues’ urgency similar, if not equal to, the following —

Level I — system enhancement requests (schedule completion on “as can” basis)

Level II — minor functional issues, not business critical (target completion within 1 week)

Level 111 — major functional issue or financial issue; addressed within 24 hours

Level IV — critical/system down — immediate and ongoing action until issue resolved
24/7 phone hotline technical support available (for Level 111 and IV issues only)
Email/web-based technical support solution available

Said performance standards are not guaranteed and are subject to final agreement with a MPPP.

Subject also to agreement with MPPP, City may have 2 choices for the money management of parking
fees paid by cell phone. _

1.

Fees are deposited directly in MPPP’s bank. This is an “easy” solution for the City. The MPPP
receives both the parking payment and the transaction fee that it charges its subscribers. Twice a
week, the MPPP electronically transfers all cell phone parking payments to the City’s bank,
along with any necessary support documentation. The MPPP keeps the transaction fees as its
compensation. (Please remember that the City itself does not compensate the MPPP in any
way.) The City can verify the dollar amounts with reports and data from Parkeon’s Parkfolio
software system.

Fees are deposited directly in the City’s bank. In this option, there is additional work for the City
to reconcile payments. The MPPP processes each cell phone parking payment, including the
transaction fee it adds to the total amount charged to the subscribers’ accounts, and deposits all
monies in the City’s bank account.

The City will need to do some calculations to identify the amount of its deposits that are
transaction fees which are owed to the MPPP. After this is done, the City can verify the actual
parking payment fees made by cell phone against the data reported in Parkeon’s Parkfolio
software systemni.

The MPPP will invoice the City monthly for the amount of the transaction fees and the City will
send the money, via electronic funds transfer or check, to the MPPP promptly. Or, if direct
payment to the MPPP is not permitted, Parkeon will invoice the City monthly for the transaction
fee amount and the City will send the money, via electronic funds transfer or check to Parkeon,
who will remit that amount to the MPPP.

Article 3 — City’s Responsibi]ities '
Requirements of City to enable a Pay-by-Cell option —

L
2.

3.

must have proper software on parking pay station that enables cell phone payment
must have proper modem installed on parking pay station that enables the necessary wireless
communication

_must create necessary banking interface with MPPP

e . N e





Attachment #1 — Amended Statement of Work
Vendor Contract #0000001163, Change Order #3
12/30/08 - 3/11/10

4. must have valid and paid usage rights to Parkeon software and maintenance
5. must maintain accurate and up-to-date parking policies and rates for its system

If any of the above items are not in place, it may be necessary to upgrade the City’s system. Such
upgrade(s) may be chargeable events and a price, if needed, will be quoted for City to review and
approve before the work is done.

Article 4 — Financial Consideration
Parkeon has the following fees for the set up and management of a Pay-by-Cell Phone parking payment
option.

1. Set-up fee (one-time charge). This covers the establishment of the account on the hosted
servers and the meters in the system as well as report template creation and procedural set-up,
system tests, and integration set-up with MPPP.

Tiered Fees =
For 1-99 meters = $4750
For 100-499 meters = $5850
For 500-999 meters = $6950
For 1000-1999 meters = $7850
For 2000-2999 meters = $8750
For 3000 meters and up, quotation provided

2. Monthly per-meter maintenance fee. This fee covers the support, both technical and customer
service, that the pay-by-cell system will require over time.
Tiered Fees =

For 1-49 meters = $5.00 per meter per month
For 50-99 meters = $4.50 per meter per month
For 100-199 meters = $4.00 per meter per month
For 200-299 meters = $3.50 per meter per month
For 300-399 meters = $3.10 per meter per month
For 400-499 meters = $2.70 per meter per month
For 500-999 meters = $2.30 per meter per month
For 1000-1999 meters = $1.90 per meter per month
For 2000-2999 meters = $1.60 per meter per month
For 3000 meters and up, quotation provided

3. Additional meters added at a later time = $15 per meter as set up fee. Monthly per-meter
maintenance fee will be prorated for first month of service, then full per-meter maintenance fee

will apply.

There will be no fee charge by the MPPP to the City. The MPPP may charge the motorist a modest set-
up fee and a transaction fee for each cell phone parking payment made.

Page 3 of 3





‘@B’ VENDOR CONTRACT
The City of Seattle Vendor Contract # Date Change Order #
PURCHASING SERVICES 0000001163 9/11/06 2
700 =5 \we smio 4112 Payment Terms Freight Terms
P.O. Box 94687 Yy PRGNS _ :
Seattle, WA 98124-4687 N30 days F.O.B Destination/Pre-Paid & Allowed
Buyer: FAX: Phone:
Michael Mears 206-233-5155 206-684-4570
Vendor #: 0000176970 Ship To: :
PARKEON, INC. Seatfcle Department of Transportation
40 Twosome Dr. Unit 7 ';’g%‘%%"ietefssmp
ve
ManEsiawn, Hi Do0 ST Seattle, WA 98134-1330
Contact: Dave Witts Bill To:

Phone #: 856-582-2171
Fax #: 856-582-4003

E-Mail: dwitts@moorestown.parkeon.com

Seattle Department of Transportation
Accounts Payable

P.O. Box 34996

Seattle, WA 98124-4996

CHANGE ORDER #2 IS HEREBY ISSUED TO EXTEND THE CONTRACT PERIOD FOR THREE (3)
ADDITIONAL YEARS FROM 3/12/07 THROUGH 3/11/10 AND TO AMEND THE STATEMENT OF

WORK PER ATTACHMENT #1.

All else remains the same.

PARKEON, INC. is awarded a three (3) year contract extension for furnishing to Seattle Department of
Transportation (SDOT) ON-STREET PARKING PAY STATIONS.

Contract Period: 3/12/04 through 3/11/10

Orders shall be placed by SDOT only. Invoices shall be mailed in duplicate to the SDOT, Accounts
Payable, at the address shown above. Each invoice shall indicate Vendor Contract #0000001163.

This Change Order is an acceptance of your offer dated 8/23/06.

For all contract administration issues, please notify Michael Mears, Purchasing Services Div. at 206-684-
4570 or michael. mears@seattle.gov






Attachment #1 — Amended Statement of Work
Vendor Contract #0000001163, Change Order #2
3/12/07 - 3/11/10

Parkeon, Inc.

40 Twosome "+ Unit 7

Morrestown, NJ 08057

Contact: Dave Witts

Phone: 856-582-2171 Fax: 856-582-4003
E-mail: dwitts@moorestown.parkeon.com

AMENDED SCOPE OF WORK

PARKEON pricing for ongoing services and equipment will cover a three-year period, commencing in March
2007. Items covered by this category are required to support the ongoing operation of the installed base of
approximately 1500 Stelio pay-and-display pay stations. PARKEON agrees to provide the follows at the prices
indicated. '

Existing Equipment

1. Stelio parking pay stations-
a) 2007 guantities up to 50 units $6,555.00
b) 2008-09 quantities up to 15 units/year $6,555.00

Units to include the following features:
° Units meet ADA requirements for access and operation, in effect at the time of Unit

manufacture :

Dual credit/debit (non-pin type) card and smart card reader (MagIC 500)

Thermal printer

Color: Deep Forest Green
‘Three language options including Chinese, messages to be Seattle standard

Integrated solar power panels

Lithium batteries for memory support in case of solar panel failure

Internal modem for wireless communication capability

Installation of all City supplied unit graphics
Keys: two (2) maintenance door keys; two (2) lower door keys. Unit keying requirements
will be specified at time of order.

2, Stelio coin transfer canisters with 2 keys per canister: $214.40 (20% off list)

3. Stelio self-adhesive single issue ticket stock, 3000 tickets per roll, with a three-color print format:
$28.50

4. New EPROMS and EPROM reprogramming:
1-9 $150. each
10-24  $125. each
Over 24 $95. each

5. EPROM set-up: $195 per set up

6. Spare Parts: 20% discount off manufacture’s list price.
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Attachment #1 — Amended Statement of Work
Vendor Contract #0000001163, Change Order #2
3/12/07 - 3/11/10

7. Cityscape smart cards in denominations of $1.50
Orders of 1,000 -2,499 $4.22 each
Orders over 2,500 $3.04 each

8. New software releases
New Frib based standard software releases will be included in the 5 year warranty.
Any non-Frib based or non-standard releases will be quoted to the city upon request.

9. Park folio NEO alarm and information services including wireless communications
$20.00 / month / unit
If within the next 3 years Parkeon develops and/or acquires new technology that will enhance
Park folio NEO and allow for a lower cost service, an additional volume discount will be
provided to the city.
If the city elects to provide their own communication (GPRS), the price without communication
charges would be $15.50 per unit per month.

© 10. Real-time credit card authorization and transaction data communications link including wireless and
associated frame relay communications link. Credit card processing and communications will meet
Visa/MasterCard security standards compliance with PCI certification.
$22.50 / month / unit
If within the next 3 years Parkeon develops and/or acquires new technology that will enhance
real-time credit card payment and allow for a lower cost service, an additional volume discount
will be provided to the city.
If the city elects to provide their own communication (GPRS), the price without communication
charges would be $18 per unit per month.

11. Warranty period and coverage - 5-year parts replacement

12. M900 card reader upgrade (swipe mode) — price to be quoted at request of the city. Price will
depend on version of s/w used and types of messages the city wants displayed in reference to
the card reader.

13. Stelio NEOPS upgrade — pricing for this upgrade is not yet available.
This option would allow the city the same software as used in the Strada BNA units. Pnce will
depend on version of s/w used and types of messages the city wants displayed.

14. GPRS upgrade includes new modems and software - §1, 168 per unit
This will include new modem, cabling and all related software changes. Additionally if the city
elects to provide their own GPRS communication via a SIM card, the discount on ParkFolio
fees are noted. The minimum requirement for a GPRS SIM would be a transmission rate of
500Kbytes per unit per month.

New Equipment
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Attachment #1 — Amended Statement of Work
Vendor Contract #0000001163, Change Order #2
3/12/07—3/11/10

1. Strada parkizg pay stations-

a) 2006 quantities - Pay-by-space: 1-100 units $11,563
Pay-by-display:  1-100 units $11,388
b) 2007 quantities - Pay-and-display: 1-100 units $11,388
>100 units*  $11,138
- Pay-by-space:  1-100 units $11,563
>100 units*  $11,313

* This would include number of units purchased in 2006

Unit pricing for the following features:

a. Pay-by-space without bill acceptor installed $9,725 (1-100 units)
$9,475 (> 100 units)

b. Pay-by-space with bill acceptor installed  $11,563 (1-100 units)
$11.313 (>100 units)

c. Retrofit (a) with bill acceptor $2,205

d. Pay-and-display without bill acceptor $9,550 (1-100 units)
$9,300 (>100 units)

e. Pay-and-display with bill acceptor $11,388 (1-100 units)
$11,132 (>100 units)

f. Retrofit (d) with bill acceptor $2,205

Units to include the following features:
e  Units meet ADA requirements for access and operation, in effect at the time of
Unit manufacture
Dual credit/debit (non-pin type) card and smart card reader (MO00MX)
Thermal printer
Color: To be determined (standard colors include Magic Blue, Titanium grey,
Trinity green, & Jet Black) .

e Three language options including Chinese, messages to be reviewed if the city
elects to use the “swipe” mode card reader since functionality will change
Integrated solar power panels
Lithium batteries for memory support in case of solar panel failure
Internal modem (GPRS) for wireless communication capability.

Installation of all City supplied unit graphics -
Keys: two (2) maintenance door keys; two (2) lower door keys. Unit keying
requirements will be specified at time of order.

e 1 coin canister and 1 bill canister

e 5 year parts replacement warranty

2. Strada coin transfer canisters with 2 keys per canister - $252
%, Strada bill transfer canisters with 2 keys per canister - $420
4, Strada self-adhesive single issue ticket stock, 3000 tickets per roll, with a three-color print

format $28.50 per roll
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Attachment #1 — Amended Statement of Work
Vendor Contract #0000001163, Change Order #2
3/12/07 - 3/11/10

5. Spare parts: 20% discount from manufacture’s List price

6. New software releases Standard NEOPS release of software will be included for the warranty period
of 5 years.

7. Park folio NEO alarm and information services including wireless communications $20 per unit per
month, if the city elects to provide their own communication (GPRS), the price without communication
charges would be $15.50 per unit per month.

8. Real-time credit card authorization and transaction data communications link including wireless and
associated frame relay communications link. Credit card processing and communications will meet
Visa/MasterCard security standards compliance with PCI certification. $22.50 per unit per month, if the
city elects to provide their own communication (GPRS), the price without communication charges
would be $18 per unit per month.
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‘Cﬂ) VENDOR CONTRACT
The City of Seattle Vendor Contract # Date Change Order #
PURCHASING SERVICES 0000001163 3/03/06° 1
700 - 5% Ave Suite 4112 Payment Terms Freight Terms
P.O. Box 94687 ¥ AR .
Seattle, WA 98124-4687 N30 days F.O.B Destination/Pre-Paid & Allowed
Buyer: FAX: Phone:
Michael Mears 206-233-5155 206-684-4570

Vendor #: 0000176970
PARKEON, INC.

40 Twosome Dr. Unit 7
Morrestown, NJ 08057

Contact: Michael Kavur
Phone #: 818-991-8953
Fax #: 818-865-9219

E-Mail: mkavur@moorestown.parkeon.com

Ship To:

Seattle Department of Transportation

Parkiﬂ%I Meter Sho
10108 Ave S

P

Seattle, WA 98134-1330

Bill To:

Seattle Department of Transportation

Accounts Payable

700 5™ Ave Suite 3900

P.O. Box 34996

Seattle, WA 98124-4996

CHANGE ORDER #1 IS HEREBY ISSUED TO CHANGE THE F.O.B. POINT FOR 200 STELIO UNITS
FROM PARKEON'’S TUKWILA LOCATION TO THE INSTALLATION LOCATION. TRANSFER OF TITLE
OCCURS AT THE INSTALLATION LOCATION UPON THE RECEIPT OF A FORMAL REQUEST FOR

DELIVERY.
All else remains the same.

PARKEON, INC. is awarded a term contract for furnishing to Seattle Department of Transportation
(SDOT) ON-STREET PARKING PAY STATIONS per attachments listed below.

Contract Period: 3/12/04 through 3/11/07

Orders shall be placed by SDOT only. Invoices shall be mailed in duplicate to the SDOT, Accounts
Payable, at the address shown above. Each invoice shall indicate Vendor Contract #0000001163.

For all contract administration issues, please notify Michael Mears, Purchasing Services Div. at 206-684-

4570 or michael. mears@seattle.gov
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‘Cm) VENDOR CONTRACT

The City of Seattle Vendor Contract # Date Change Order #
PURCHASING SERVICES 0000001163 3/16/04
700 - 5™ Ave Suite 4112 -
P.O. Box 94687 Payment Terms Freight Terrns . .
Seattle, WA 98124-4687 N30 days F.O.B Destination/Pre-Paid & Allowed
Buyer: FAX: Phone:
Michael Mears 206-233-5155 206-684-4570

Vendor #: 0000176970
PARKEON, INC.

40 Twosome Dr. Unit 7
Morrestown, NJ 08057

Contact: Wade Bettisworth

Phone #: 818-991-8953

Fax #: 818-865-9219

E-Mail: bettisworth@moorestown.sema.sib.com

Ship To:

DEPT OF TRANSPORTATION
Parkin%; Meter Shop

1010 8" Ave S

Seattle, WA 98134-1330

Bill To:

DEPT OF TRANSPORTATION
Accounts Payable

700 5" Ave Suite 3900

P.O. Box 34996

Seattle, WA 98124-4996

PARKEON, INC. is awarded a term contract for furnishing to Seattle Department of Transportation
(SDOT) ON-STREET PARKING PAY STATIONS per attachments listed below.

Contract Period: 3/12/04 through 3/11/07

Orders shall be placed by SDOT only. Invoices shall be mailed in duplicate to the SDOT, Accounts
Payable, at the address shown above. Each invoice shall indicate Vendor Contract #0000001163.

For all contract administration issues, please notify Michael Mears, Purchasing Services Div. at 206-684-

4570 or michael.mears@seattle.gov

Attachments:

Agreement Between The City of Seattle and Parkeon, Inc.

Statement of Work
Annual Internal Security Audit Checklist
Recommended Spares Stock — Steilio

A

Authorized Signature/Date
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Agreement Between
The City of Seattle
and
Parkeon, Inc.

for Parking Pay Stations
Vendor Contract #1163





Agreement
Between The City of Seattle and Parkeon, Inc.
For Parking Pay Stations

Agreement: This Agreement is made this 12th day of March, 2004, (the “Effective Date”), by
and between The City of Seattle, a municipal corporation of the State of Washington, hereafter
referred as “City”, and Parkeon, Inc., hereafter referred as “Contractor”, a corporation organized
and existing under the law of the State of Delaware and authorized to do business in the State of
Washington.

Entire Agreement: This Vendor Contract, including all attachments referenced herein,
constitutes the entire agreement between the City and the Contractor. The City’s Request for
Proposals (RFP) (#TRN-45), all addenda to the RFP, and the Contractor’s response to the RFP
are explicitly included in this Vendor Contract. Where there is any conflict among or between
any of these documents, the controlling document shall be the first listed in the following
sequence: the most recently issued Vendor Contract amendment; the Vendor Contract; the
Contractor’s response to the RFP; the most recently issued addendum to the City’s RFP; and the
City’s RFP.

Term: The term of this agreement is three (3) years from the Contract Effective Date.

Freight: Prices include freight prepaid and allowed. The Contractor assumes the risk of every
increase, and receives the benefit of every decrease, in delivery rates and charges.

Title: Prices are F.O.B. City destination. Title passes to City upon delivery to Contractor’s
Washington state location. Risk of loss remains with Contractor until City receives items at the
City delivery point.

Overages/Underages: Shipments shall correspond with the Vendor Contract; any unauthorized
advance or excess shipment is returnable at Contractor’s expense.

Delivery Schedule: Unless the City’s Buyer requests a change in schedule, the Contractor shall
deliver the equipment by the agreed upon delivery schedule included in Attachment 1. City
schedule change requests will be in writing and submitted ninety (90) days prior to a scheduled
delivery to the Contractor’s Washington state location. Schedule acceleration changes shall be by
mutual agreement. At the City’s option, the Contractor’s failure to timely deliver or perform may
require expedited shipping at the Contractor’s expense, or may be cause for termination of the
Vendor Contract and the return of all or part of the items at the Contractor’s expense. If the
Contractor anticipates difficulty in meeting the schedule, the Contractor shall promptly notify the
City’s Buyer of such difficulty and the length of the anticipated delay.

Payment: Invoices will be paid thirty (30) days after delivery to Contractor’s Washington state
Jocation. City reserves the right to inspect for receipt and apparent damage within the payment
period. Payment periods will be computed from either the date of delivery of goods ordered or the
date of receipt of a correct invoice, whichever date is later. This section is not intended to restrict
partial payments that are specified in the contract. No payment shall be due prior to the City’s
receipt and acceptance of the items identified in the invoice and the successful operation of the
first twenty (20) Stelio units for a period of four (4) weeks as defined in Section 3 of Attachment
1.
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10.

11.

12:

Price Warranty: The Contractor warrants that the prices for the items sold to the City
hereunder are not less favorable than those currently extended to any other customers in the
United States, for the same or similar items in similar quantities. The City acknowledges that the
Contractor’s current January 2001 contract with the City of Portland, Oregon will not be subject
to the Price Warranty clause. The Contractor shall voluntarily disclose, to the City, any prices for
similar items in similar quantities that are more favorable than under this contract, including those
that arise from violations, or alleged violations, within the United States, of antitrust or other
trade laws or regulations by the Contractor or any third party. The Contractor warrants that prices
shown on this Vendor Contract are complete, and that no additional charge of any type shall be
added without the City’s express written consent.

Subcontractors: The City reserves the right to approve any change in the Contractor’s local
partner, Pacific Cascade, wireless supplier, Cingular, credit card processor, Credit Call, and paper
supplier, BemroseBooth. Approval will not be unreasonably withheld.

Warranties: The Contractor warrants that all equipment furnished under this contract shall: be
new unless otherwise specified; be merchantable; comply with the contract specifications; be fit
for the City’s intended use; comply with all applicable safety and health standards established for
such products; be properly packaged; and be supplied with all appropriate instructions or
warnings. The City agrees that it will install, operate and maintain equipment, furnished by
Contractor, per manufacture’s recommended procedures and specifications. The City further
agrees that alterations made to the equipment without the express written authorization of the
Contractor may affect the warranty.

Product Warranty: Contractor warrants any new product, manufactured and supplied by
Contractor or Contractor’s sub-contractors, against defects in material, workmanship, or
published function for a period of five (5) years. Contractor will employ its best efforts to remedy
a warranty condition.

12.1 Hardware:
The provisions of the warranty are as follows:
12.1.1 All equipment start up and service work must be performed by the Contractor, its
approved local partner or an employee of the City of Seattle that has been trained

by the Contractor to perform these tasks.

12.1.2 Repair or replacement under warranty of any defective product does not extend
the warranty period for the pay station.

12.1.3 Any module or component installed will have a warranty period beginning on the
date that it was put into service or six (6) months after delivery, whichever is
carlier.

12.1.4 The Contractor will supply new or rebuilt parts, at the Contractor’s discretion, to

replace parts that are found to be defective within the warranty period. The
Contractor’s approved local partner will maintain an adequate supply of
components on site at the City of Seattle Meter Shop. Credit for returned parts
will be issued by the Contractor only after returned parts have been received, are
proven to have failed due to defects in material or workmanship and are found to
fall within the warranty period.

W





12.2 Software:

The Contractor warrants that licensed programs and products, whose operation is controlled
by the Contractor’s software, shall be free of material defects and substantially conform to
current Contractor specifications for a period of five (5) years from the date of shipment to
Licensee/Purchaser. Contractor shall use its best efforts to correct defects and supply to the
Licensee/Purchaser, at the Contractor’s expense, a corrected version, within a reasonable time
after Licensee notifies Contractor in writing of defects and provides the programs and/or
instructions required to reproduce the claimed defect.

This warranty does not cover modifications to the licensed program, the Contractor’s product,
and/or connection to unapproved equipment made by any person or any defect caused by or
otherwise related to such modifications or connections.

12.3 Exclusions:

12.3.1 Problems caused by the faulty installation of replacement components by the City are
not covered by this warranty. This warranty applies only if equipment has been
installed, used and maintained in accordance with Contractor’s Installation, Operating
and Service Instructions.

12.3.2 Damage due to accident, neglect, misuse, abuse or natural disasters is not covered by
this warranty.

12.3.3 This warranty will be voided by:
e Use of non-Contractor replacement parts
e Unauthorized additions or alterations to the equipment
e  Unauthorized alterations to the equipment’s embedded software

e Service activities performed by anyone other than the Contractor, their approved
local partner or an employee of the City that has been trained by the Contractor
to perform these tasks.

12.3.4 This warranty is valid only on equipment installed, serviced and used in North
America.

Limitation on Liability: Contractor’s aggregate liability for any and all claims, losses or
expenses arising out of this, or out of any goods or services furnished under this Vendor Contract,
whether based in contract, negligence, strict liability, agency, warranty, trespass, indemnity or
any other theory of liability, shall be limited to $5,000,000.

In no event, shall the Contractor be liable for special, incidental or consequential damages,
including lost revenue, profits or loss of the use of a product. The warranties specified above are
exclusive and are in lieu of all other warranties, expressed or implied.

Recycled Content: Whenever practicable, the Contractor shall use reusable products, recyclable
products and recycled-content products including recycled content paper on all documents
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15.

16.

submitted to the City. The Contractor shall certify, in the form of a label on the product or a
sworn statement accompanying the Contractor’s response to a City Request for Price Quotations,
the percentage of recycled content in every product proposed to be sold to the City, including the
percentage of post-consumer waste in such product. The City agrees to set aside the recycled
content and reuse requirements for the receipt paper, as this is a specialty application and these
requirements are not practical under current technology.

Non-Discrimination and Equal Emplovment Opportunity: During the term of this Vendor
Contract, the Contractor agrees as follows: the Contractor will not discriminate against any
employee or applicant for employment because of creed, religion, age, race, color, sex, marital
status, sexual orientation, gender identity, political ideology, ancestry, national origin, or the
presence of any sensory, mental or physical handicap, unless based upon a bona fide occupational
qualification. The Contractor will take affirmative action to ensure that applicants are employed,
and that employees are treated during employment, without regard to their creed, religion, race,
age, color, sex, national origin, marital status, political ideology, ancestry, sexual orientation,
gender identity or the presence of any sensory, mental or physical handicap. Such action shall
include, but not be limited to the following: employment, upgrading, demotion, or transfer,
recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of
compensation, and selection for training, including apprenticeship. The Contractor agrees to post
in conspicuous places, available to employees and applicants for employment, notices to be
provided by the City’s Contracting Officer setting forth the provisions of this nondiscrimination
clause.

Non-Discrimination in Contracting:

16.1  Notwithstanding any other provision in this Vendor Contract, City utilization
requirements for Women and Minority Business Enterprises (“WMBEs”) shall not
apply to this Purchase Order/Vendor Contract. No minimum level of WMBE
subcontractor participation shall be required as a condition of receiving award of the
contract and no preference will be given to a bidder for its WMBE utilization or
WMBE status. Any affirmative action requirements set forth in any federal
regulations or statutes included or referenced in the RFP will continue to apply.

16.2  The City encourages the Contractor to employ a workforce reflective of the region’s
diversity.

16.3  Discrimination: The Contractor shall not create barriers to open and fair
opportunities for WMBES to participate in all City contracts and to obtain or compete
for contracts and subcontracts as sources of supplies, equipment, construction and
services. In considering offers from and doing business with subcontractors and
suppliers, the Contractor shall not discriminate on the basis of race, color, creed,
religion, sex, age, nationality, marital status, sexual orientation or the presence of any
mental or physical disability in an otherwise qualified disabled person.

16.4  Record-Keeping: The Contractor shall maintain, for at least twelve (12) months after
expiration or earlier termination of the term of this Vendor Contract, relevant records
and information necessary to document the Contractor’s utilization of WMBEs and
other businesses as subcontractors and suppliers in this contract and in its overall
public and private business activities. The Contractor shall also maintain all written
quotes, bids, estimates, or proposals submitted to the Contractor by all businesses
seeking to participate as subcontractors or suppliers in the contract. The City shall

Page 4 :) t*v: J'/a





17.

18.

19.

have the right to inspect and copy such records. If this Vendor Contract involves
federal funds, the Contractor shall comply with all record-keeping requirements set
forth in every applicable federal rule, regulation and statute referenced in the contract
documents.

16.5  Affirmative Efforts to Utilize WMBESs: The City encourages the utilization of
Minority Business Enterprises (“MBEs”) and Women Business Enterprises
(“WBEs") (collectively, “WMBEs™), in all City contracts. The City encourages the
following practices to open competitive opportunities for WMBEs:

e Placing all qualified WMBESs attempting to do business in The City of Seattle on
solicitation lists, and providing written notice of subcontracting opportunities to
WMBE:s capable of performing the work, including without limitation all
businesses on any list provided by the City, in sufficient time to allow such
businesses to respond to the written solicitations.

e Breaking down total requirements into smaller tasks or quantities, where
economically feasible, in order to permit maximum participation by small
businesses including WMBEs.

e [stablishing delivery schedules, where the requirements of the contract permit,
that encourage participation by WMBEs.

e Providing WMBEs that express interest with adequate and timely information
about plans, specifications, and requirements of the contract.

e Utilizing the services of available minority community organizations, minority
contractor groups, local minority assistance offices, the City of Seattle, and other
organizations that provide assistance in the recruitment and placement of
WMBEs.

16.6  Sanctions for Violation: Any violation of any lawful mandatory requirements of this
WMBE Utilization provision shall be a material breach of contract for which the
Contractor may be subject to damages and sanctions provided for by contract and by
applicable law.

Publicity: The Contractor may advertise and publish the fact that the City has contracted to
purchase items from the Contractor without the City’s prior written approval. Any statements
containing additional information require prior City approval. Approval will not be unreasonably
withheld.

Proprietary and Confidential Information: The Contractor acknowledges that the City is
required by law to make its records available for public inspection, with certain exceptions (see
RCW Chapter 42.17). The Contractor, by submission of materials marked proprietary and
confidential, nevertheless acknowledges and agrees that the City will have no obligation or any
liability to the Contractor in the event that the City must disclose these materials. Disclosure is
limited to that which is strictly required by law.

Indemnification: To the extent permitted by law, the Contractor shall protect, defend,
indemnify and hold the City harmless from and against all claims, demands, damages, costs,
actions and causes of actions, liabilities, judgments, expenses and attorney fees, resulting from
the injury or death of any person or the damage to or destruction of property, or the infringement
of any patent, copyright, or trademark, arising out of the work performed or goods provided under
this Vendor Contract, or the Contractor’s violation of any law, ordinance or regulation, except for
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21.

damages resulting from the sole negligence of the City. As to the City, the Contractor waives any
immunity it may have under RCW Title 51 or any other Workman’s Compensation statute.

Insurance: The Contractor shall secure and maintain, at all times during the term of this Vendor
Contract, at its own expense, a policy or policies of insurance known as: (1) Commercial
General Liability written on an insurance industry standard occurrence form (ISO form CG 00
01) or equivalent including premises/operations, products/completed operations,
personal/advertising injury, contractual liability, and independent contractors liability; (2) if any
vehicle is used in the performance of this Vendor Contract, a policy of Business Automobile
Liability written on an insurance industry standard form (ISO form CA 00 01) or equivalent,
including coverage for owned, non-owned, leased or hired vehicles; and (3) if any work under
this Vendor Contract will be performed by a resident of the State of Washington, Worker’s
Compensation (“Industrial Insurance™) as required by Title 51 of the Revised Code of
Washington. The Contractor waives, with respect to the City only, its immunity under Title 51 of
the Revised Code of Washington. (4) The insurance as provided under items (1) and (2) above
shall be endorsed to include the City, its officers, elected officials, employees, agents and
volunteers as an Additional Insured per ISO form CG2010 11/85 or CG2026 or equivalent, and
to not permit reduction or cancellation by the insurer without forty-five (45) days prior written
notice to the City. The Contractor’s insurance shall be primary as respects the City, and any other
insurance maintained by the City shall be excess and non-contributing with the Contractor’s
insurance.

Compliance with Law:

211 General Requirement: The Contractor, at its sole cost and expense, shall perform
and comply with all applicable laws of the United States and the State of
Washington; the Charter, Municipal Code, and ordinances of The City of Seattle; and
rules, regulations, orders, and directives of their respective administrative agencies
and officers.

21.2  Licenses and Similar Authorizations: The Contractor, at no expense to the City,
shall secure and maintain in full force and effect during the term of this Vendor
Contract all required licenses, permits, and similar legal authorizations, and comply
with all related requirements.

21.3  Taxes: The Contractor shall pay, before delinquency: all taxes, levies, and
assessments arising from its activities and undertakings under this Vendor Contract;
taxes levied on its property, equipment and improvements; and taxes on the
Contractor's interest in this Vendor Contract.

The City will be responsible for paying all applicable sales and use taxes that apply to
the purchase of the equipment and for the Parkfolio service portion of the contract.

21.4  Americans with Disabilities Act: The Contractor shall comply with all applicable
provisions of the Americans with Disabilities Act of 1990 (ADA) and as amended
and implemented by regulatory authority, in performing its obligations under this
Vendor Contract. In particular, if the Contractor is providing services, programs, or
activities to City employees or members of the public as part of this Vendor Contract,
the Contractor shall not deny participation or the benefits of such services, programs,
or activities to people with disabilities on the basis of such disability. Failure to
comply with the provisions of the ADA shall be a material breach of, and grounds for
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22.

23.

24,

25.

26.

2.

28.

29.

31.

the immediate termination of, this Vendor Contract. Not withstanding these
provisions, the Contractor is not required to alter units ordered for delivery or
delivered prior to the effective date of such amendments or regulatory authority
implementations.

Adjustments: The City’s Buyer at any time may make reasonable changes to the place of
delivery, installation or inspection; the method of shipment or packing; labeling and
identification; and ancillary matters that Contractor may accommodate without substantial
additional expense to the City.

Amendments: Except for adjustments authorized above, modifications or amendments to the
Vendor Contract may only be made by a change order or by written document signed by or for
both parties. Unless Contractor is otherwise notified, the City’s Buyer shall be the City’s
authorized agent.

Assignment: Neither party shall assign any right or interest nor delegate any obligation owed
without the written consent of the other, except Contractor may assign the proceeds of this
Vendor Contract for the benefit of creditors upon 21 days advance written notice to the City,
Vendor Relations, 700 — Fifth Avenue, Suite 4112, P.O. Box 94687, Seattle, WA 98124-4687.
The City will not unreasonably withhold approval of a request for assignment of this agreement.

Binding Effect: The provisions, covenants and conditions in this Vendor Contract apply to bind
the parties, their legal heirs, representatives, successors, and assigns.

Waiver: The City’s failure to insist on performance of any of the terms or conditions herein or
to exercise any right or privilege or the City’s waiver of any breach hereunder shall not thereafter
waive any other term, condition, or privilege, whether of the same or similar type.

Applicable Law: This Vendor Contract shall be construed under the laws of the State of
Washington. The venue for any action relating to this Contract shall be in the Superior Court for
King County, State of Washington.

Remedies Cumulative: Remedies under this Vendor Contract are cumulative. The use of one
remedy shall not be taken to exclude or waive the right to use another.

Severability: Any invalidity, in whole or in part, of any provision of this Vendor Contract shall
not affect the validity of any other of its provisions.

Gratuities: The City may, by written notice to the Contractor, terminate Contractor’s right to
proceed under this Vendor Contract upon one (1) calendar day’s notice, if the City finds that any
gratuity in the form of entertainment, a gift, or otherwise was offered or given by the Contractor
or any agent thereof to any City official, officer or employee.

Termination:
31.1  For Cause: Either party may terminate this Vendor Contract in the event the other fails
to perform its obligations as described herein, and such failure has not been corrected to

the reasonable satisfaction of the other in a timely manner after notice of breach has been
provided to such other party.
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33,

31.2  For Reasons Beyond Reasonable Control of a Party: Either party may terminate this
Vendor Contract without recourse by the other where performance is rendered impossible
or impracticable for reasons beyond such party's reasonable control such as but not
limited to an act of nature; war or warlike operations; civil commotion; riot; labor dispute
including strike, walkout, or lockout, except for those involving the Contractor and their
immediate subcontractors; sabotage; or superior governmental regulation or control.

31.3  For Public Convenience: The City may terminate this Vendor Contract in whole or in
part whenever the City determines that such termination is in its best interest (including
but not limited to for lack of continuing appropriations). In such a case, the Contractor
shall be paid for all items delivered or in transit, any work in progress towards a valid
order and any reasonable costs associated with the order except to the extent that the
Contractor is able to mitigate these costs.

31.4  Notice: Notice of termination shall be given by the party terminating this Agreement to
the other not less than ten (10) working days prior to the effective date of termination.

Major Emergencies or Disasters: The following provision shall be in effect only during major
emergencies or disasters when the City has activated its Emergency Operations Center and the
Contractor has been given notice by the City that such activation has occurred. The City is
committed to preparing thoroughly for any major emergency or disaster situation. As part of its
commitment, the City is contracting with the Contractor under the following terms and
conditions: Contractor shall provide to the City, upon the City’s request, such goods and/or
services at such time as the City determines. In the event the Contractor is unable to meet the
delivery date commitment due to circumstances beyond the reasonable control of the Contractor,
the Contractor shall make such delivery as soon as practicable. If the Contractor is prevented
from making such delivery to the requested delivery location due to circumstances beyond its
reasonable control, the Contractor shall immediately assist the City in whatever manner is
reasonable to gain access to such goods and/or services. In the event that the Contractor is unable
to provide such goods and/or services as requested by the City, the Contractor may offer to the
City limited substitutions for its consideration and shall provide such substitutions to the City as
required above, provided the Contractor has obtained prior approval from the City for such
substitution. The Contractor shall charge the City the price determined in this Vendor Contract
for the goods and services provided, and if no price has been determined, it shall charge the City a
price that is normally charged for such goods and/or services (such as listed prices for items in
stock). In the event that the City’s request results in the Contractor incurring unavoidable
additional costs and causes the Contractor to increase prices in order to obtain a fair rate of return,
the Contractor shall charge the City a price not to exceed a pre-approved profit. The Contractor
acknowledges that the City is procuring such goods and/or services for the benefit of the public.
The Contractor, in support of public good purposes, shall consider the City as a customer of first
priority and shall make its best effort to provide to the City the requested goods and/or services in
a timely manner. For purposes of this Vendor Contract, a “major emergency” or “disaster” shall
include, but is not limited to a storm, high wind, earthquake, flood, hazardous material release,
transportation mishap, and loss of any utility service, fire, terrorist activity or any combination of
the above.

Non-Discrimination in Benefits:
33.1 Compliance with SMC Ch. 20.45: The Contractor shall comply with the requirements

of Seattle Municipal Code (SMC) Ch. 20.45 and Equal Benefits Program Rules
implementing such requirements, under which the Contractor is obligated to provide the
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35,

36.

same or equivalent benefits (“equal benefits™) to its employees with domestic partners as
the Contractor provides to its employees with spouses. At the City’s request, the
Contractor shall provide complete information and verification of the Contractor’s
compliance with SMC Ch. 20.45. Failure to cooperate with such a request shall
constitute a material beach of this Agreement. (For further information about SMC Ch.
20.45 and the Equal Benefits Program Rules call (206)733-9583 or review information at
http://cityofseattle.net/contract/equalbenefits/)

332  Failure to Comply with SMC Ch. 20.45: Failure to comply will subject the Contractor
to one or more of the following penalties: disqualification from bidding on or being
awarded a City contract for a period of up to 5 years; actual damages; termination of the
contract; or other remedial actions such as payment of cash equivalent payments or
expedited implementation of equal benefits.

33.3  Fair Contracting Practices Ordinance: The Contractor shall comply with the Fair
Contracting Practices Ordinance of The City of Seattle (Ordinance 119601), as amended.
Conduct made unlawful by that ordinance constitutes a breach of contract. Engaging in
an unfair contracting practice may also result in the imposition of a civil fine or forfeiture
under the Seattle Criminal Code as well as various civil remedies. (See SMC 14.10 at
http://clerk.ci.seattle. wa.us/~public/codel .htm)

Statement of Work: See Attachment 1.

Contract Bond: Ifrequired by the City and requested in writing, the Contractor shall provide,
within a reasonable period, not to exceed thirty (30) days, a contract bond in the amount of
twenty percent (20%) of the remaining contract value, including Washington State Sales Tax and
Use Tax, whichever is applicable, covering faithful performance of the contract, issued by a
properly licensed surety company registered with the Washington State Insurance Commissioner
on a City approved bond form. The bond must remain in force throughout the contract period per
Section 3 and shall be conditioned upon full performance of all obligations imposed upon the
Contractor within the contract including, without limitation, delivery of equipment and in-
warranty service. The City agrees to pay the reasonable cost of the bond.

Software Escrow Account: Concurrent with the installation of the System at the City, the
Contractor shall have deposited or shall deposit with an escrow agent (the "Escrow Agent")
copies of all software under the control of the Contractor, and its documentation, provided there
under in source language form. So long as City is under the Contractor’s warranty or
maintenance service, the City may elect to be added as a beneficiary of the escrow account by
payment of the then-current charge for that service. The escrow shall be released to beneficiaries
under the following Release Conditions. “Release Conditions™ shall mean the existence of any
one or more of the following circumstances, uncorrected for more than thirty (30) days:

n Entry of an order for relief under Title 11 of the United States Code;

= The making by Depositor of a general assignment for the benefit of creditors;

- The appointment of a general receiver or trustee in bankruptcy of Depositor’s business or
property; or

= Action by Depositor under any state insolvency or similar law for the purpose of its

bankruptey, reorganization, or liquidation.
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37. Addresses for Notices: All notices to be delivered hereunder shall be in writing and shall be
delivered or mailed to the following addresses:

If to City:

Michael Mears, Senior Buyer

Seattle Department of Executive Administration
Purchasing Services Division

700 Fifth Avenue, Suite 4112

P.O. Box 94687

Seattle, WA 98124-4687

If to the Contractor:

Wade Bettisworth, Sales Manager, Western Region
Parkeon, Inc.

40 Twosome Drive, Unit 7

Moorestown, NJ 08057

or such other respective addresses as may be specified herein or as either party may, from time to
time, designate in writing,.

38. Addresses for Delivery: Stelio Units will be delivered to the Seattle installation site locations
identified by the City to Contractor’s local partner. All other material and supplies will be
delivered to:

City of Seattle Parking Meter Shop
1010 Eighth Avenue South
Seattle, WA 98134-1330

39. Address for Invoices: All invoices to be delivered hereunder shall be in writing and delivered or
mailed to the following address:

Seattle Department of Transportation
Attn: Accounts Payable

700 Fifth Avenue, Suite 3900

P.O. Box 34996

Seattle, WA 98124-4996

40. Authority: Each party has full power and authority to enter into and perform this Agreement,
and the person signing this Agreement on behalf of each party has been properly authorized and
empowered to enter into this Agreement. Each party further acknowledges that it has read this
Agreement, understands it, and agrees to be bound by it.

fA
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IN WITNESS WHEREOF, the City and the Contractor have caused this Agreement to be executed.

-

PARKEON, INC. CITY OF SEATTLE
By: f% By: WM”W\W»&;QA
Title: £ < ¢ TIVE V. ff? Title Pwd»\o.n)m‘ B\weéﬁyn
Date: 3{ / 5-/ s Date: >-lL-o%

Seattle Business License Number:
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ATTACHMENT 1

STATEMENT OF WORK
Vendor Contract # 1163

1. Contractor Responsibilities

The Contractor, Parkeon, Inc. shall deliver parking pay station equipment, products and services

to the City of Seattle, the City, in accordance with the terms of this agreement. All prices are
FOB, City of Seattle, excluding sales tax, unless otherwise specified. The items, quantities,
descriptions and unit prices that the Contractor will provide under this agreement are:

1:1

1.2

1.3

1.4

1.5

One thousand three-hundred (1,300) Stelio parking pay station units at a price of $6,555.00

each, with the following features:

o Units meet ADA requirements for access and operation, in effect at the time of
Unit manufacture

Dual credit/debit (non-pin type) card and smart card reader (MagIC 500)
Thermal printer

Color: Deep Forest Green

Three language options including Chinese

Integrated solar power panels

Lithium batteries for memory support in case of solar panel failure

Internal modem for wireless communication capability

Installation of all City supplied unit graphics

Keys: two (2) maintenance door keys; two (2) lower door keys. Unit keying
requirements will be specified at time of order.

Options to purchase up to 300 additional units at a price of $6,555.00 each.
Coin transfer canisters with two (2) keys per canister at a price of $152.00 each.

Extra maintenance door, lower door and coin transfer canister keys at a price of $29.00
each.

Stelio self-adhesive single-issue receipt ticket stock, 3,000 tickets per roll, with a three-
color print format. Order qualities:

e 2,000 rolls at $30.50 per roll

e 1,600 rolls at $31.30 per roll
Cost includes supplier storage and twelve-month (12-month) shelf-life guarantee if full
print quantity payment is made at time of manufacture.





1.6
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1.8

New EPROM’s at a quantity cost rate of:

® 1-9 $150.00 per EPROM
@ 10-24 $125.00 per EPROM
° Over 24 $95.00 per EPROM

Setup new EPROM’s at a price of $195.00 per setup request, exclusive of the initial unit
EPROM setup.

Parkfolio alarm and system information services including wireless communications at an
installed volume-based monthly price per unit as follows:

e Up to 500 total installed units $25.00/month/unit
e Between 501-1000 total installed units $22.50/month/unit
e Over 1000 total installed units $20.00/month/unit

Contractor is responsible for resolving gaps in the communications coverage for areas of
planned Stelio unit installation. In the event that PSTN service is required, Contractor will
equip the unit(s) with the proper modem at no additional cost to the City. The City will
reimburse Contractor to provide the telephone service connection and pay the associated
documented monthly line costs.

Cingular provides Mobitex wireless communications services, as subcontractor to
Contractor. City reserves the right to approve any change in wireless service provider, and
approval will not be unreasonably withheld.

Contractor to provide the following Parkfolio support to the City for the above monthly
subscription rate:

1.8.1 Provide full support for all aspects of the Parkfolio system. City staff will not be
required to provide any application support. Cost of this support included in the
monthly Parkfolio subscription fee.

1.8.2 Provide application use support, such as troubleshooting and problem correction,
within one (1) business day of notification by the City.

1.8.3 Add new pay stations to the Parkfolio environment, to meet the City’s installation
and start-up schedule.

1.8.4 Create semi-custom environment on web page as specified by City, including
organizing machines into zones/circuit/groups.

1.8.5 Ensure successful City system upgrade migrations by providing updated system
documentation and any necessary training and issue resolution support required
by City personnel.

1.8.6 Revise up to six (6) machine software originations (customizations) per year for
the programming of the pay stations through Parkfolio as requested by City.
Contractor will make their best efforts to make changes within five (5) business
days of receipt of the change request.

1.8.7 Provide the results of any research required by disputed transactions.

1.8.8 Create and reset passwords as requested by the City.





1.9

1.10

1.12
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1.14

1.15

1.16

1.8.9 Monitor Parkfolio and report monthly, on error trends, such as, machines failing
to communicate.

1.8.10 Maintain and regularly update the Parkfolio system software and hardware as
required to ensure effective and secure City operations.

1.8.11 Assist the City to develop custom reports and data sets by providing access to
the data dictionary, file formats, etc. Provide the City custom reports at a cost of
$2500 per custom report formatting request.

Real-time credit card authorization and transaction data communications services,
including wireless communication links for transmitting all transaction information from
the pay stations to the financial institution, to meet City credit card transaction security
requirements, at an installed volume-based monthly price per unit as follows:

e Up to 500 total installed units $27.50/month/unit
e Between 501-1000 total installed units $25.00/month/unit
e Over 1000 total installed units $22.50/month/unit

Real-time credit card authorization services are provided by Credit Call, as a subcontractor, to the Contractor.
City reserves the right to approve any change in credit card authorization service provider.

One (1) hand-held data terminal (jumbo hand-held unit) at a price of $3,395.00 per set,
with an option to purchase up to ten (10) additional sets.

Ten (10) copies of operating manuals complete with wiring diagrams and specifications,
for installation, maintenance and use. Manuals will be in English and provided during the
City training period. In addition, electronic versions of the manuals are to be supplied,
including the right for the City to edit and change the manuals for its own use only.

The City will receive a twenty-percent (20%) price discount for all parts purchased through
Contractor, including for all future upgrades of modular components and repair materials,
parts supplies and new features purchased within the terms of this agreement. A
recommended spare parts inventory with list prices is attached as Exhibit A. The
Contractor guarantees that parts or parts compatible with parts currently used for the units
will be available for ten (10) years from the date of the award.

One hundred (100) test tokens at a price of $2.00 per token and ten master test (10) cards,
with an expiration date of January 1, 2007, at a cost included in the price of the Stelio units.

Two thousand five-hundred (2,500) Citymap (Chip-One disposable) smart cards encoded
with denominations of §1.50 for $2.38 per card.

Configuration of units to City specifications, within unit’s current capabilities, including
mode of operation, coin and token acceptance, languages, and periods of operation. Cost
included in price of Stelio units.

Eighty (80) hours of instructor time for operations, enforcement, adjudication, collections,
information technology and maintenance training at City-designated facilities. City
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1.18

1.19

1.20

1.21
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reserves the right to approve the training course content. Cost included in price of Stelio
units.

Responsible disposal of all used lithium batteries for the warranty period. Cost included in
price of Stelio units.

Full-time, on-site project manager to assist with project set-up and installation for a
minimum of four (4) weeks from a date to be determined and as required thereafter. In
addition, the contractor’s local representative will continue to provide on-going technical
support for the duration of the warranty period. Cost included in price of Stelio units.

Delivery of operable, configured units to site for installation on pre-installed base studs.
Cost included in price of Stelio units.

Token calibration, as requested, at a price of $100.00 per unit plus a one-time set-up fee of
$198.00 per unique token. This pricing applies to units that are factory programmed.
Retrofit service pricing will be developed at the time of request.

Support for future upgrades and enhancements, including smart card compatibility with the
Puget Sound Regional Fare Integration project and new communications technology. The
City, prior to commencement of any work, will require cost estimates for the revised
requirements/specifications for authorization.

The Contractor guarantees, for a period of five (5) years from the date of installation, to
repair and/or replace any part or modular component determined to be defective in material
or workmanship under normal use and service at no additional cost to the City.

Contractor will provide the City free of charge any new software releases (including
parking management and printer software) for a period of five (5) years. Specific
developments made for the City under this contract will not be included in future standard
releases unless agreed to in writing by the Contractor.

2. City of Seattle Responsibilities

The City will be responsible to:

Specify:

Mode of operation (pay and display or pay by space) for each Stelio unit
Coins and tokens accepted

Credit cards accepted

Parking rate structure

Periods of operation

Language requirements and associated translation verification

Unit keying requirements
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2.2

2.3

2.4

2.5

2.6

2.7

2.8

Provide graphics design and printed material for unit graphics.

Provide receipt configuration within unit’s current capabilities, content design input and
final approval.

Approve credit card transaction process and security procedures.

Facilitate the provision of information for the Puget Sound Regional Fare Integration
project’s smart card system requirements

Provide information and token calibration supply (110 tokens) for utilization of merchant
validation tokens (optional).

Installation of units on mounting studs and unit base grouting, per Contractor
specifications.

Provide delivery schedule for calendar 2004 as follows:

Best efforts to support April 12 Start of Installation 80 units

May 19, 2004 100 units
June 30, 2004 100 units
August 18, 2004 100 units
Qctober 6, 2004 117-120 units

Delivery schedules for 2005 and 2006 will be communicated in writing at least ninety (90)
days prior to the first expected delivery.

Acknowledge that the first eighty (80) Stelio units may be keyed differently and may have
different quantities of keys then specified.

3. Equipment Performance Standards

3.1

3.2

All replacement components will be readily available from a Washington state location.
In the event that the Washington state location is temporarily out of any component,
additional components will be available within one (1) business day.

The average failure rate for units taken across a minimum installation base of 100 units
shall not exceed one failure per machine per year when Contractor-recommended
maintenance procedures are followed. A machine failure shall be defined as an out-of-
order condition (unit displaying a red indicator light). Easily remedied, non-repeating or
maintenance negligence-caused out-of-order conditions resulting from acts of God, abuse,
vandalism, minor system failures (e.g., battery failure, no receipts, coin box full, blown
fuse and other failures that are minor in nature) will not be considered machine failures.
Machines that are diagnosed as chronic (as described in Section 3.4) will be replaced and
not included in the calculation as described in this section.





3.3

3.4

3.3

3.6

3

3.8

Each newly installed pay station will be monitored for faults and/or defects during a sixty-
day (60-day) burn-in period. Following that period, failures of any hardware components
resulting in that unit being out of service will count against the overall standard.

The City shall have the right to exercise the five-year (5-year) year warranty clause in the
contract to remedy machine failures. In addition, the City has the right to demand that a
unit be replaced within one (1) business day in the event that the unit experiences either a
system failure that cannot be corrected in the field or is determined to have a pattern of
chronic equipment failures. A unit that is deemed to have chronic equipment failures is a
unit that has had three (3) equipment failures (as defined in Section 3.2 above) in any
twelve-month (12-month) period.

The Contractor is responsible for any installation costs involved in replacing a unit that
cannot be repaired in the field or has chronic equipment failures (as defined above).
Replacement of a unit does not constitute removal from the performance requirement for
overall failure.

In the event that the average failure rate following four hundred twenty-five (425) days of
operation exceeds the parameters defined in Section 3.2 above, the City shall have
grounds for contract termination.

In the event that a design flaw is identified during the warranty period, any required
hardware or software replacements or site labor costs will be at the Contractor’s expense.
The Contractor is required within thirty (30) days of identification of a design flaw to
communicate in writing the plan to correct the flaw and to perform such correction.

The unit will meet the above performance requirements while operating in an environment
with a temperature range of -13 degrees to 130 degrees F and 97% non-condensing
humidity.

4. Parking Information Management System Performance Standards

4.1

4.2

43

44

City change requests to rates, rate structures, receipt information, displayed text, payment
acceptance, etc., will be processed by the Contractor within one (1) business day of final
submittal of all required data.

Alarm, statistical and financial transaction data will be available on the Web site to City
staff within sixty (60) seconds of their occurrence.

Contractor will provide the City, on a monthly basis, reports that describe hardware and
software performance including, but not limited to, data transfer rate, the response time to
system queries and access availability (including, but not limited to, website availability).

The Contractor’s information management system will have less than five hundred twenty-
five (525) minutes (0.1%) of “off-line” time per year.





5. Transaction Performance and Security Standards

3:1

3.2

5:3

5.4

3.5

5.6

B

The Stelio unit, regardless of mode of operation (pay-and-display or pay-by-space), will
complete a credit card authorization transaction in less than eighteen (18) seconds from
receipt print request. Results will be based on a statistical average of 100 transactions.

Cash transactions will be completed within ten (10) seconds of a receipt print request.
Results will be based on a statistical average of 100 transactions.

The Contractor will make its best effort to have less than five hundred twenty-five (525)
minutes (0.1%) of “off-line” time per year with the credit card verification system.

The Contractor and each of their subcontractors will exercise an appropriate standard of
due care for the management and processing of all data and the related information systems
involved, as defined by the applicable Visa CISP specifications.

The Contractor and each of their subcontractors will complete an annual system security
audit similar to Attachment B. The security audit results will be subject to approval by the
Caty:

The Contractor will notify City within one (1) business day of any system security breach
involving Contractor or its subcontractor systems.

The Contractor and his subcontractors will provide their best efforts to format credit card
data to minimize financial institution processing costs.

6. Wireless Two-Way Communication Performance Standards

6.1

The Contractor will make its best effort to have less than five hundred twenty-five (525)
minutes (0.1%) of “off-line” time per year with the wireless communications system.

7. Technical Support Performance Standards

Tl

7.2

The Contractor or an authorized subcontractor will provide technical response to problems
within one (1) business day of a formal City request.

The Contractor or an authorized subcontractor will maintain a local parts and system

software inventory that will be available to the City within one (1) business day of a formal
request.
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8. Planning for Upgrades

8.1

8.2

The City expects to collaborate with the Contractor on developing and testing software
and/or hardware upgrades.

The Contractor will evaluate, annually, the establishment of a West Coast service and data
center to support Parkfolio optimization by local users.





Annual Internal Security Audit Checklist

CreditCall/Parkeon

1. Do firewalls exist on all Internet or Extranet connections Yes €e
2. Are firewalls used internally to separate networks of different security levels? No — there are no cC
different security
levels on the internal
LAN
3. Is there a formal procedure for approving all external connections? N/A — No External CE
Connections
Supported
4. Is the use of NAT or PAT implemented into your environment to hide internal Yes, ICSA-certified CL
network from the Internet?
5. Is your firewall and router configured to conform with documented security Yes CC
standards?
6. Is your firewall’s CPU utilization monitored at least every 15 minutes? No - We use a CcC
hardware based ICSA-
Certified firewall that
does not allow that
level of monitoring
7. Are available security patches implemented within 30 days? Yes cC
8. Are security patches tested before they are deployed to production systems? Yes cc
9. Do all system changes go through a formal change control process? Yes CC
10. Does your cryptographic solution conform to applicable international and Yes ac
national standards, as well as all legal and regulatory controls?
11. Are only crypto devices used that meet the approval standards and policies of Yes CcC
your organization?
12. Are there documented processes and procedures in place for encryption keys? Yes CC
13. Is access to keys restricted to the fewest number of custodians necessary? Yes CcC
14. Is cardholder information retained when it is no longer needed for business Yes. The SHAT hash cC
reasons of the card number
(PAN) is stored for
velocity checking
purposes. This field is
available only to the
Cardease application
and Administrators.
15. Is a quarterly inventory audit performed to verify if any stored cardholder Yes &/
information exceeds your retention requirements?
16. Is CVV2 or magnetic stripe data stored in the database or log files? No CC
17. Are all passwords on network devices and systems encrypted? Yes CLE
18. Is stored cardholder data encrypted by one of the following, one-way cipher (hash | Yes CC
indexes) such as SHA-1 (not MD3), Truncation, Simple ciphers, index tokens and
PADS, strong cryptography such as PGP or Triple-DES with associated key
management processes and procedures?
19. Is telnet or Rlogin used for remote system administration? No CC
20. Is externally accessible account data transmitted in unencrypted format? No CC
21. Is confidential account information transmitted via unencrypted email format? No CC
22. Is strong cryptography and appropriate key controls in place to safeguard data Yes for all data [2le
during transmission? crossing externally
accessible networks
23. Are modems connected to the internal systems or DMZ systems? Yes o
24, Is anti-virus software installed on all servers and workstations? No — for reliability CcC

reasons. However, all
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other machines on the
network are protected
by a maintained and
updated Anti-virus
package. Production
servers do not have e-
mail access and are
not used as
workstations thus
reducing the

possibility of
infection.
25. Have anti-virus signature files been updated to the latest signature file? N/A (&2
26. s account information access on a need to know basis only? Yes CC
27. Are access control policies in place for data access privileges to cardholder Yes GC
information?
28. Is firewall administration limited to only the network security administration Yes cC
staff?
29. Is a unique username and password required for each non-consumer user that logs | Yes cC
into a system containing cardholder information?
30. Is at least one of the following methods used to authenticate all non-consumer Yes CC
users when accessing cardholder information: unique user name and password? token
devices (i.e., SecurelD, certificates, or public key)? biometrics?
31. Are non-consumer users required to change their password every 60 days? Yes CC
32. Are non-consumer user accounts locked within 6 invalid login attempts? Yes —every 3 attempts | CC
33. Are password protected screen savers or terminal locks used on all critical Yes — all machines run | CC
systems? locked
34. Are group passwords allowed on critical systems? No CC
35. Are passwords required to contain both numeric and alphabetic characters? Yes CC
36. Are individuals allowed to submit a new password that is the same as a previous | No CE
password?
37. Are all internal and external dormant accounts removed? Yes CcC
38. Are applications run on default installations of operating systems? No cC
39. Is more than one application running as the primary function of a server at any Yes CC
given time?
40. Are the minimum hardware components met on each network component for the | Yes CC
software to function properly? |
41. Are all unnecessary services disabled on a server? Yes ce !
42. Are security controls built into the application development process? Yes - Only one 6/ :
Developer has access |
to the Cardease source |l
code and all changes |
are tracked using [
Visual SourceSafe. All
source code is stored |
on a hardened I
Windows 2000 Server,
access is tightly
controlled and weekly
reviews of the
SourceSafe Change
logs are performed.
43, Has the application code been tested for vulnerabilities prior to entering Yes ccC
production?
44. Do you perform penetration testing on your network and applications at least Yes CcC

.





once a year and after any significant modifications?

45, Is access to all audit trails logged on all critical systems? Yes CC
46. Do you log the following: success and failed logins by all users, access to audit Yes — where supported | CC
trails, deletion of objects, identification of affected components, root/administrator by Windows 2000
access origination and destination?
47, Are actions related to encryption key management logged on all servers that N/A 26
utilize the keys?
48. Do logs include date and time stamp on all critical systems? Yes CC
49, Are audit trails on all critical systems secured in a way that they cannot be Yes — as supported by | CC
tampered with? Windows 2000
50. Do you review audit logs at least once a week on critical systems? Yes CC
51. Are audit logs retained for at least six months on all critical systems? Yes (&8
52. Are vulnerability assessments performed on the internal and external network on | No — external network | CC
a monthly basis and after updates and/or upgrades to systems? connections are tested
quarterly
53. Is there a file integrity monitoring system in place to alert personnel of No - only an cC
unauthorized modifications to critical systems? Administrator can add
or modify application
software on a
production Server.
54. Are security alerts from the intrusion detection sensor monitored 24 hours a day, | No cC
7 days a week?
55. Do you have Network IDS on perimeter related systems? N/A CC
56. Are the latest intrusion detection system (IDS) signatures installed on all IDS N/A ce
sensors?
57. Are file comparison checks being reviewed on critical systems at least once a No CC
day?
58. Is staff provided with adequate training on operational business and recovery plan | Yes 5 0
execution responsibilities?
59. Are the disaster recovery plan (DRP) and the business contingency plan (BCP) Yes cC
tested annually?
60. Are security roles and responsibilities formally defined? Yes {C
61. Are critical data backed up on a daily basis? Yes ce
62. Are backup tapes stored in a location that does not require authorized access? No GE
63. Are all associated third parties with access to cardholder data contractually No — no third party CE
required to adhere to CISP data security requirements? has access to
cardholder data
64. Are information security policies documented, kept current and disseminated to Yes cC
all emplovees, vendors, contractors and partners?
65. Is there a security awareness and training program in place? Yes cC
66. Are pertinent security alerts monitored, analyzed and distributed to appropriate Yes CccC
personnel?
67. Is a security incident response plan formally documented? Yes Both
68. Are employees required to sign an agreement verifying they have read and Yes CC
understood the polices and procedures?
69. Are employees with access to cardholder data permitted to begin work prior to CC — Yes, Parkeon — Both
completion of a background investigation (including credit and criminal record No
checks)?
70. Is access to the data center restricted and closely monitored? Yes Parkeon
71. Are all paper and electronic media — e.g. computer, networking, and Yes Both
communications hardware, telecommunications lines, etc. — containing cardholder
information located in a physically secure environment?
72. Have all discarded media been erased or destroyed using a formal procedure that | Yes cc
ensures the complete deletion of all sensitive data?
73. Do you maintain strict control over the internal and external distribution of any Yes CC






paper or electronic media containing cardholder data?

74. Are visitors, including vendors, permitted to enter data centers or access sensitive | No Parkeon
systems without an escort?

75. Are visitors asked to sign out and turn in their badge or tag before leaving the Yes Parkeon
building?

76. Is a visitor log retained for at least three months to retain a log of physical Yes Parkeon
activity?

77. Are all media devices properly inventoried and securely stored? Yes Both

Attachment B-Vendor Contract 1163





Recommended Spares Stock - Stelio Base =|100
Description of Part T Part Number | Rec.Stock | Rec. | Batch | Price per | Price for
. " o - for 1000 | Stock | Size Batch Rec
Units
Main Board (no EPROM) 404002381 23 3 1 $ 1,355.07 | $ 4,065
Modem set, complete w/antenna 133232 6 1 1 $ 1,250.00 | $ 1,250
Card Reader (with Cable) 404302749 13 2 1 $ 1,725.00 | $ 3,450
Coinbox Drawer with Mechanical Lock 132319 6 1 1 $ 22022 % 220
Equipped Coinbox w/out drawer 133685 3 1 1 $ 550.86| % 551
Coin Selector svt cas 46 12 2 1 $ 63657 |% 1273
Thermal Printer 122510 12 2 1 $ 68754|% 1,375
Solar P Top 124622 3 1 1 $ 640.00 | $ 640
Assembled Rack w/cables, etc. 130716 3 1 1 $ 16149 (% 161
Display/Keyboard Module 129870 23 3 1 $ 17371 | % 521
Pre equipped Housing 130808 3 1 1 $ 42514 | % 425
Main Door w/out lock 130844/136520 5 1 1 $ 20194 1|5% 202
Motorized Escrow 125277 5 1 1 $ 12229| % 122
Solar Battery 400600403 45 5 1 § 25690|% 1,284
Magnetic Card Kit 134437 16 2 1 $ 24020 | % 480
Pedestal Cover 124633 5 1 1 $ 9596 |% 96
Coin Inlet & Buttons Board Kit 124666 23 3 1 $ 6434 |8 193
5 Hole Keyboard Frame w/Keypad 128768 23 3 1 $ 4229|595 127
Solar power supply piggyback board
(charger board) 404001394 12 2 1 $ 68.00]|5% 136
Protected Buttons Board and Coin Inlet
Kit (relay board) 124674 12 2 1 $ 3146 |%$ 63
Black Panel Glass (lexan display cover)
124672 24 3 1 $ 66979 201
Red Button 124667 39 4 1 $ 11.04 | § 4
Green Button 124668 39 4 1 $ 1104 | § 44
Door Open Detection Kit (Door sensor) 125566 12 2 1 $ 13257 (% 265
Ticket Bowl Kit 130599 8 1 1 $ 3611|9% 36
Ticket Bowl Flap 120341 8 1 1 $ 1554 | § 16
Coin Bowl Kit 124673 8 1 1 $ 1497 | $ 15
Coin Bowl Flap 120342 8 1 1 $ 306|$ 3
Paper Protection Kit 125858 12 2 1 $ 1413 |%$ 28
Ticket Reel Spindle 120412 8 1 1 $ 564 % 6
Selector Wheel 123324 228 23 1 $ 988 | 9% 227
Coinbox Microswitch Kit 124663 5 1 1 $ 1554 | $ 16
Interference Filter 404302302 5 1 1 $ 702959 70
Electronic Lock Cable 404402437 5 1 1 $ 2331|59% 23
Totall $ 17,631
Total per machine| $ 176

Notes: Depending on the specific config., the part number may change from that listed (check before ordering)
This list represents the recommended stock of spare parts for a base - other parts are available on request
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City of Seattle Contract #1163, Change Order #8

Proposed Contract Changes

3/11/2013

March 11, 2013

Michael Mears


City Purchasing & Contracting Svcs

700 Fifth Ave


Seattle, WA 98104

Dear Mr. Mears:


Parkeon would be happy to extend our contract (#1163) with the City of Seattle. The changes included here apply for the period starting March 12, 2013 for a period of three (3) years. All other previous items included in the contract or change orders to date remain the same except for those noted below.


Following replaces/deletes/modifies all items in Change Order #6, Items 1-5a.


1. Delete Item 5) a. in change order #6. $175/meter for Pay by Space

2. Strada Rapide Standard (Pay Plate/Pay & Display/Pay by Space Configuration)

One Year Warranty-Standard Package with delivery to site, no install

Standard Package includes:

Includes all hardware, software and license fees


Includes one coin canister 


Solar Power Supply


Credit card/ ISO 7816 Smart card dual-purpose reader


Thermal graphic printer with self-sharpening receipt cutting blade


3G Cellular modem and antenna kit


Monochrome Graphics screen LCD display; capable of 6 lines of text & character language display


High-security mechanical lock for maintenance compartment


Superior anti-graffiti housing


Includes set-up of PCI-DSS Level 1 on-line credit card processing 


Staging, pre-assembly, system pre-installation testing 

One year Parts Non-labor warranty 

Number of keys(doors/collection/vaults) determined at time of order


Standard Parkeon instructional graphics or insertion of customer supplied graphics


Delivery to customer facility. Does not include site preparation, bolt drilling, physical installation or commissioning of unit


Quantity Discounts/price per new unit:


               900+ installed Parkeon units at time of order=$6100.00 per unit


               400-899 installed Parkeon units at time of order=$6300.00 per unit 


               100-399 installed Parkeon units at time of order =$6500.00 per unit 


              50-99 installed Parkeon units at time of order=$6700.00 per unit

               1-49 installed Parkeon units at time of order=$6900.00 per unit


3. Strada BNA Standard (Pay & Display/Pay by Space Configuration)


One Year Warranty-Standard Package with delivery to site, no install

Standard Package includes:


Includes all hardware, software and license fees


Includes one coin canister and one bill note canister (BNA only)


Solar Power Supply


Credit card/ ISO 7816 Smart card dual-purpose reader


Thermal graphic printer with self-sharpening receipt cutting blade


3G  Cellular modem and antenna kit


Monochrome Graphics screen LCD display; capable of 6 lines of text & character language display


High-security mechanical lock for maintenance compartment


Superior anti-graffiti housing


Includes set-up of PCI-DSS Level 1 on-line credit card processing 


Staging, pre-assembly, system pre-installation testing 

One year Parts Non-labor warranty 

Number of keys(doors/collection/vaults) determined at time of order


Standard Parkeon instructional graphics or insertion of customer supplied graphics


Delivery to customer facility. Does not include site preparation, bolt drilling, physical installation or commissioning of unit


Quantity Discounts/price per new unit:


               900+ installed Parkeon units at time of order=$8550.00 per unit


               400-899 installed Parkeon units at time of order=$8915.00 per unit 


               100-399 installed Parkeon units at time of order =$9275.00 per unit 


              50-99 installed Parkeon units at time of order=$9640.00 per unit


               1-49 installed Parkeon units at time of order=$10000.00 per unit


4. Stelio/Strada/BNA Ext. Warranty(applies following initial one year warranty for new units)

Annual price per unit. Applies to new units or existing units enrolled as of March 2013. Minimum enrollment period is one year however in order to provide for ease of  billing and consistent termination dates prices may be pro-rated to monthly amounts for units enrolled at different times during the year. 

Quantity Discounts/price per unit:


               900+ installed Parkeon units at time of order:
 Stelio/Strada= $240.00 

 BNA=$340.00

               400-899 installed Parkeon units at time of order:
 Stelio/Strada= $264.00

 BNA=$363.00 


               100-399 installed Parkeon units at time of order:
 Stelio/Strada= $288.00

 BNA=$387.00 


              50-99 installed Parkeon units at time of order: 
Stelio/Strada= $312.00

 BNA=$411.00

               1-49 installed Parkeon units at time of order: 
Stelio/Strada= $335.00

 BNA=$435.00

Following are added new items

5. Strada Rapide T-Pal (Pay Plate/Pay & Display/Pay by Space Configuration)

One Year Warranty-Standard Package with delivery to site, no install

Includes: all as above units plus 7” Color Display,  Extended K/B,  2nd Battery and all H/W required to retrofit

Quantity Discounts/price per new unit:


               900+ installed Parkeon units at time of order=$7100.00 per unit


               400-899 installed Parkeon units at time of order=$7350.00 per unit 


               100-399 installed Parkeon units at time of order =$7600.00 per unit 


              50-99 installed Parkeon units at time of order=$7850.00 per unit


               1-49 installed Parkeon units at time of order=$8100.00 per unit


6. Strada Rapide  T-Pal Upgrade

One Year Warranty on replaced items with delivery to City location, no install

Includes: 7” Color Display, Extended K/B, Internal Electronics,  3G modem, 2nd Battery and all H/W required to retrofit 


Quantity Discounts/price per new unit:


               900+ installed Parkeon units at time of order=$1900.00 per unit


               400-899 installed Parkeon units at time of order=$2050.00 per unit 


               100-399 installed Parkeon units at time of order =$2200.00 per unit 


              50-99 installed Parkeon units at time of order=$2350.00 per unit


               1-49 installed Parkeon units at time of order=$2500.00 per unit


7. Stelio T-Pal Upgrade

One Year Warranty on replaced items with delivery to City location, no install

Includes: Color Display, Extended K/B, Internal Electronics, 3G modem, New Card reader, 2nd Battery and all H/W required to retrofit

Quantity Discounts/price per new unit:


               900+ installed Parkeon units at time of order=$2500.00 per unit


               400-899 installed Parkeon units at time of order=$2650.00 per unit 


               100-399 installed Parkeon units at time of order =$2795.00 per unit 


              50-99 installed Parkeon units at time of order=$2945.00 per unit


               1-49 installed Parkeon units at time of order=$3090.00 per unit

8. Special 2G Modem Provision


Any 2G modem purchased after December 2011 will be replaced with a 3G modem kit at no cost to City if  on or before March 31, 2016 the carrier (ATT, T-Mobile) suspends or otherwise limits 2G services that effect the performance of an existing station in service a that time.

Items already elsewhere in other agreements

9. Stelio Whole Unit Trade-In For New Unit (formally only applied to City Pal purchase)

$300 credit for each Stelio traded in towards purchase of Any Strada or other Parkeon Pay Station

10. 3G Modem credit for reuse of existing 3G Modem from Stelio


$295 for each modem redeployed in new Parkeon Pay Station or towards  Stelio T-Pal upgrade

Credit also applies to any 2G modems purchased  from December 2011 forward.


11. 3G Modem Upgrade Package(Stelio/Strada)


Includes: Retrofit Kit for 3G capability with required Perso included

Quantity Discounts/price per new unit:


               900+ installed Parkeon units at time of order=$295.00 per unit


               400-899 installed Parkeon units at time of order=$315.00 per unit 


               100-399 installed Parkeon units at time of order =$330.00 per unit 


              50-99 installed Parkeon units at time of order=$345.00 per unit


               1-49 installed Parkeon units at time of order=$365.00 per unit


Regards,


Bill Smith-PARKEON


Business Development Manager


Western Region, Seattle


800-732-6868 x246


253-245-3915 Cell


wsmith@parkeon.com
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24 February, 2010

Michael Mears

Seattle Department of Transportation

700 Fifth Ave

Seattle, WA 98124


Re: 2010 Contract pricing

Dear Mr. Mears:


Subject:  2010 Strada Pricing

Dear Sue,

Parkeon would be happy to extend our contract (#1163) with the City of Seattle. The current contract includes 2009 pricing. The following is our 2010 pricing which includes pricing for a few additional items. 

The following pricing is valid from March 12, 2010 through March 11, 2011 and includes all components and feature per previous amendments with the following exceptions:


· One coin vault per pay station


· One bill vault per pay station (Strada BNA only)


· Number of keys (mechanical, electronic, and canister) to be determined specified at time of order

· Standard Parkeon instructional graphics or insertion of customer-supplied graphics

· For clarification, Parkeon will deliver configured pay stations to customer facility. Pricing does not include site preparation, bolt drilling, physical installation or commissioning of pay stations


· For clarification: Parkfolio fees in contract are based on quantity of total number of pay stations installed in city.


1) Strada Rapide parking pay station with 5-year warranty: 

a. $8775 per pay station for quantities of 100 or more per year


b. $8963 per pay station for quantities of 25-99 per year

c. $9295 per pay station for quantities less than 25


d. The 5 year warranty pricing is not valid for transit applications


2) Strada Rapide parking pay station with one year warranty


a. $6975 per pay station for quantities of 100 or more per year


b. $7163 per pay station of quantities for quantities 25-99 per year

c. $7495 per pay station for quantities of less than 25 per year

d. Additional warranty is available at $450 per year (up to four years) if purchased at time of pay station purchase


3) Strada BNA parking pay station with five-year warranty: 


a. $10,860 per pay station for quantities of 100 or more per year


b. $11,250 per pay station for quantities of 25-99 per year


c. $12,560 per pay station for quantities of less than 25 per year


d. The 5 year warranty price is not valid for transit applications


4) Strada BNA parking pay station with one year warranty


a. $8700 per pay station for quantities of 100 or more per year


b. $9050 per pay station for quantities 25-99 or more per year

c. $10,400 per pay station for quantities of less than 25 per year

d. Additional warranty is available at $540 per year (up to four years) if purchased at time of pay station purchase

5) Pay by space: 


a. $175/meter additional if purchased at time of meter purchase


b. $600 for Parkfolio set up of new areas. Additional rate structures at contract “perso” rate

6) Additional credit card banking accounts:

a. 1-10 units = $1500


b. 11-25 units = $2000


c. 26-50 units = $2500


d. 51-100 units = $3000


e. 101+ to be quoted 


7) Rate changes


a. $350 “Perso” fee per rate structure (includes one MMC card). This fee applies to the initial rate structure setup if different from current SDOT rate.

b. Stelio EPROM: $40 per EPROM 


8) Download fees for rate changes (note: this is in addition to the “Perso” change fee)


a. $5/meter (1-250 pay stations)


b. $3.50/meter (251-500 pay stations)


c. $2/meter (501+ pay stations)


9) Automatic data export: $1900 for set up, $1100 per year for support


10) Graphical tickets: $500 set up per ticket style

11) Standard hourly rate: $120/hr


12) Double sided ticket stock: $33.50 per roll


Note: Parkfolio pricing in amendment 2 assumes an installed base of over 1000 units which was SDOTs installed base at the time, pricing for lesser units is provided in original contract.
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1. OVERVIEW


1.1. Purpose of This Request for Proposals 


Through this request for proposals (RFP), the City of Seattle (the City) solicits proposals from interested and qualified proposers (Proposers) to provide a pay station parking management system.  This parking management system will support on-street parking management functions for the Seattle Department of Transportation, Seattle Police Department, Seattle Municipal Court, and the Department of Executive Administration. 


The City intends to purchase 750 pay stations over 3 years beginning in 2004.  A media launch event is planned for late 2003 or early 2004 with a minimum installation of six (6) pay stations.


1.2. Summary of the City’s Minimum Functional Requirements


Proposals from qualified Proposers are being solicited to provide the City with the following products and services.  If these minimum requirements are not met, the City may reject the Proposal as non-responsive.


· Pay stations, including mechanisms, housing and vault locks that can control multiple parking spaces from a single unit.  Each unit will be equipped with:


· Coin acceptance


· Credit, debit, and smart card acceptance


· Thermal printers for credit card receipt issuance


· Solar panels for charging


· Wireless two-way communications


· Pay stations will include the following functionality:


· Ability to provide customer with a receipt


· Ability to ensure that customer can use paid for but unused parking time at another on-street parking space


· Ability to ensure that paid for but unused parking time cannot be used by a different customer


· Handheld data terminals for reading, retrieving and storing unit data, and as a backup to data retrieval via wireless two-way communication


· Parking management software to support system operations


· Local Proposer participation in:


· Establishing pre-delivery unit preparation standards


· Training City staff


· Supplying parts


1.3. Proposer Requirements 


A Proposer, by submitting a Proposal, represents that:


· Proposer has examined and understands this RFP, including information presented in Attachment 2 – Terms and Conditions, Attachment 3 – Request for Proposal (RFP) Instructions, Attachment 4 – Insurance Requirements,  Attachment 5 – Equal Benefits Compliance Worksheet and Declaration, and Attachment 6 – Non-Collusion Certificate;


· Proposal is based upon and has incorporated the requirements described in this RFP;


· Proposer possesses the technical capabilities, financial resources, and experienced personnel necessary to provide the services and perform the work specified in this RFP; and


· Any pricing set forth in this Proposal is guaranteed to the City for three (3) months from the deadline for submittal of the Proposal.


1.4. Schedule


Exhibit 1.1 contains the schedule of events that are critical for response to this RFP.  These dates are approximate, and may be subject to change by written notice by the City’s RFP Coordinator.


Exhibit 1.1 


		Event

		Completion Date



		RFP Issued

		July 25, 2003



		Letter of Interest to Submit Proposal Due

		August 4, 2003



		Pre-Proposal Conference 

		August 11, 2003



		Proposers to submit Questions  no later than 5:00 p.m. PDT

		August 18, 2003



		City Response to Questions 

		August 22, 2003



		Proposers Submit Proposals no later than 5:00 p.m. PDT

		September 3, 2003



		City Notifies Finalist Proposers

		September 26, 2003



		Finalist Proposer Demonstrations

		Week of October 6, 2003



		City Announces Apparent Successful Proposer and Contract Negotiations Commence

		October 17, 2003





1.5. Pre-Proposal Conference (Non-Mandatory)

A Pre-Proposal conference will be held from 10 a.m. until Noon (PDT) on August 11, 2003 at Key Tower, 700 Fifth Avenue, Room 4080, Seattle, Washington, 98104.  The purpose of the Pre-Proposal Conference is to provide Proposers with an opportunity to obtain clarification of the specifications in this RFP.  Proposers are encouraged to submit questions, comments and requests in writing to the City’s RFP Coordinator prior to the Pre-Proposal Conference.


Proposers are not required to attend the Pre-Proposal Conference.  However, failure to attend the conference will not relieve the Proposer of any responsibility for information provided at that time.


For those planning to attend, please contact the City’s RFP Coordinator to confirm attendance by 5:00 p.m. August 4, 2003.


1.6. RFP Coordinator Contact Information


All Proposer communications concerning this acquisition must be directed to the City’s RFP Coordinator or his representative.  The City’s RFP Coordinator is:


Michael Mears, Senior Buyer


Seattle Purchasing Services Division


700 Third Avenue, Suite #910


Seattle, WA  98104-1808


Telephone: (206) 684-4570


FAX:
       (206) 233-5155


E-mail:    michael.mears@seattle.gov


Proposers shall not contact any City official, employee or consultant other than the RFP Coordinator.  Failure to observe this requirement may result in the disqualification of the Proposer.


Unless authorized by the RFP Coordinator, no other City official, employee or consultant is empowered to speak for the City with respect to this solicitation.  Proposers are advised that information, clarification, or interpretations from other city officials, employees or consultants should be used at a Proposer’s own risk, and that the City shall not be bound by any such representations.  


GENERAL SUBMITTAL REQUIREMENTS


1.7. Introduction

Through the requirements provided in this Chapter, the City of Seattle seeks to encourage competition and to ensure fairness in the acquisition.  This section discusses the general requirements for submitting a Proposal.  For detailed submittal instructions, please see Attachment 3 – Request for Proposal (RFP) Instructions.


1.8. Letter of Interest


Proposers who wish to submit Proposals are requested to submit a Letter of Interest by mail, fax or Internet to the City’s RFP Coordinator no later than the date listed in Exhibit 1.1.  The purpose of the Letter of Interest is to ensure Proposers receive all RFP addenda, answers to questions posed by Proposers, and other related information.  The City will consider this letter as intent to propose only, without further obligation to the Proposer.  


The Letter of Interest must designate the officer, employee, or agent who will officially represent the Proposer for all communications through the entire process of this acquisition.  The following information should be provided for this individual:  


· Name


· Title


· Company Name


· Mailing Address


· Telephone Number


· Facsimile Number


· E-mail Address


A list of all Proposers submitting a Letter of Interest will be available upon request.


1.9. Format and Readability of Response


Proposers are advised that the City’s ability to conduct a thorough evaluation of Proposals is dependent on the Proposer’s ability and willingness to submit Proposals that are well ordered, detailed, comprehensive, and readable.  Clarity of language and adequate, accessible documentation is essential, and is the Proposer’s responsibility.


Proposals should be submitted in the following format:


· Microsoft Word 97 or higher 


· Minimum of 12 point font


· Paper size shall be 8.5 x 11; maximum of ten (10) pages can be 11 x 17


· Graphics shall be created in Microsoft Word, Visio or a PDF


1.10. Proposal Content


Proposer must respond to each of the requirements in this section, the information requested in Sections 4, 5 and 6, and Attachment 6 – Non-Collusion Certificate. The Proposal must conform to the following outline:


· Cover Letter - The cover letter must certify that the Proposal meets all of the minimum requirements identified in Section 1.2 and, if not, describe how the Proposal deviates from the minimum requirements.  The cover letter should also identify the person who will act as the primary contact throughout the proposal evaluation process.  Include the person’s position in the organization, a mailing address, telephone number, facsimile number, and E-mail address if available.  The cover letter shall be a maximum of four (4) pages.

· Response to City’s specifications – Please see Section 4.1 for instructions.

· Proposer Profile and References – Please see Section 5.1 for instructions.

· Cost Proposal – Please see Section 6.1 for instructions.

· Attachment 6 - Non-Collusion Certificate 


1.11. Required Number of Copies


Proposers shall submit an electronic version of their Proposal on a compact disk, two (2) hardcopy originals, one (1) bound and one (1) unbound; and ten (10) copies of their Proposal.


1.12. Multiple Proposals  


Proposers may submit more than one (1) Proposal in response to this RFP.  However, each Proposal must be a separate, complete package, which can be considered independently of any other Proposal from the same Proposer.


1.13. Due Date and Submission of Proposals 

Proposals must be received at the City’s RFP Coordinator office no later than the proposal due date and time as listed in Exhibit 1.1.   Proposers are solely responsible for ensuring that Proposals are delivered on time.


Delays caused by any delivery service, including the U.S. Postal Service, will not be grounds for an extension of the deadline for the receipt of Proposals.  Proposals received after the deadline will be returned unopened.


1.14. Clarification of Proposals

The City reserves the right to obtain clarification of any point in a Proposer’s Proposal or to obtain additional information necessary to evaluate a Proposal.  Failure of a Proposer to respond to such a request for additional information or clarification may result in rejection of the Proposal.


Such request for clarification shall be made at the sole discretion of the City, and the City’s retention of this right shall in no way reduce the responsibility of Proposers to submit complete, accurate and clear Proposals.


1.15. Equal Benefits Compliance Worksheet and Declaration


Prior to, and as a condition of, the execution of a purchase contract, the successful Proposer shall provide a completed Equal Benefits Compliance Worksheet and Declaration (Attachment #5).  The apparent successful Bidder/Proposer will be sent an “Intent to Accept Proposal & Award Contract” letter requesting the Declaration be returned to the Buyer within five (5) business days from date of notification.

1.16. Non-Collusion Certificate


Proposer must submit a signed and notarized Non-Collusion Certificate (Attachment #6) with the Proposal.


2. EVALUATION OF PROPOSALS


2.1. Evaluation Process


2.1.1. Initial Screening


The City will screen each Proposal according to the submittal requirements identified in Section 2.  Proposals that do not meet the criteria will be rejected as non-responsive.


2.1.2. Evaluation and Ranking


The evaluation and ranking of Proposals will consist of two phases.  For the first phase, a Review Committee will rank and score the Proposals based upon the evaluation criteria (described in the next section). Proposals shall be ranked based on the total points received from all categories.  Up to three (3) of the highest ranking Proposals will proceed to the second phase of evaluation and ranking, which will consist of an interview and a demonstration.


2.1.3. Interview and Demonstration


Following the evaluation and ranking, the Review Committee may elect to invite up to three (3) Proposers receiving the highest scores to an interview and product demonstration.  A Proposal may receive up to a total of fifteen (15) additional points for the interview and demonstration.  The primary purpose of the interview is to allow the Review Committee to verify the Proposer’s stated capabilities.  The interview will consist of standard questions asked of each of the Proposers and specific questions regarding their Proposal, as well as additional information that the Proposer may provide to further clarify its ability to provide the equipment and services required.  


The primary purpose of the demonstration is to provide the Review Committee with an opportunity to see a live demonstration of the Proposer’s capabilities.  Proposers who are invited to demonstrate their product will be required to demonstrate and be evaluated on  real-time remote communications capability, parking management software, reporting, and equipment performance.  Additional demonstration guidelines may be provided.  


It is the City’s intent to hold the demonstrations during the period noted in Exhibit 1.1.  Within reason, the City will endeavor to arrange a mutually acceptable date and time for the demonstration.  The City will notify finalists on how such demonstrations will be performed.


2.1.4. Selection Process


The Proposer achieving the highest total score will become the Apparent Successful Vendor (ASV), and will enter into contract negotiations with the City.  If contract negotiations between the two parties fail, the City reserves the right to enter into negotiations with that Proposer achieving the next highest score.


2.2. Evaluation Categories and Criteria


The evaluation criteria reflect a wide range of considerations. While cost is important, other factors are also significant.  Consequently, the City may not select the lowest cost solution.  The objective is to choose a Proposer capable of providing a reliable and effective solution within a reasonable budget.  The table below identifies three scoring categories and the total points a Proposal may receive for each.  Within each category, criteria will be weighted by importance.  


		Ability to meet the desired equipment and service specifications

		75 points



		Parking management system 

		20%



		Equipment

		30%



		Wireless two-way communication to a remote communication center

		20%



		System implementation

		15%



		Vendor support

		10%



		Future capabilities

		  5%



		Proposer profile and references

		15 points



		Proposer and subcontractor information 

		 15% 



		Five-year installation history

		 40% 



		Client references

		 35% 



		Prior contract terminations

		 10%



		Cost proposal

		10 points



		Total

		100 points





2.2.1. Ability to Meet Desired Equipment and Service Specifications


Section 4 identifies the City’s specifications with respect to pay stations.  The Proposals will be examined to determine and ensure that the Proposer has submitted the required documentation requested in this RFP and that the proposed equipment, service, and software are responsive to the specifications and other requirements contained in this RFP.


The Review Committee will evaluate the capabilities of the Proposer’s system from information provided in the Specifications section of the Proposal, Proposer’s presentations, site visits, submitted samples, and any other information deemed pertinent by the Review Committee.


2.2.2. Proposer Profile and References


The Proposer must be a person, firm, or corporation that:


· Has the willingness and ability to perform all of the requirements herein;


· Assures delivery of all equipment, service and software within specifications contained in the RFP;


· Has adequate engineering and service personnel to satisfy any engineering or service problems that may arise during all phases of the contract;


· Has the necessary facilities and financial resources to complete the contract within the required timeframe; and


· Has continuously demonstrated successful ability to process credit card transactions via wireless two-way communication.  


Section 5 identifies the information that the City is requesting.  The Proposer will be evaluated to determine whether performance on similar contracts has been satisfactory.  Factors such as schedule performance, engineering, quality (compliance with contract terms, conditions, and specifications), field product support, and warranty performance will be evaluated.


2.2.3. Cost Proposal


Proposers shall provide pricing and feasible financing options as part of the Proposal submittal.  Proposals will be evaluated and scored based upon the total unit price provided for each finance option; the lowest pricing will receive the highest score. 

A Cost Proposal Sheet is included in Section 6. 


3. EQUIPMENT AND SERVICE SPECIFICATIONS


The purpose of this section is to provide the Proposer a means to document the extent to which its proposed product(s) meets the City’s specifications.  


3.1. Instructions


For each major numbered section (4.3, 4.4, 4.5, 4.6, 4.7, and 4.8), the Proposer shall provide an overview of their equipment.  For each numbered specification sub-section, the Proposer shall indicate whether the Proposal meets or does not meet the itemized specification.  The Proposer shall insert responses directly below each specification while maintaining specification wording and numbering scheme.   So that the Review Committee can readily identify the Proposer’s response, the Proposer shall use a font different than the font used in the specification text.


While note mandatory, Proposers may offer other options and upgrades not specified herein.  Proposed options and detailed explanations thereof will be taken into account in the evaluation process.


3.2. Scoring


A Proposal may receive up to a total of 75 points in this category.  The table below identifies how the evaluation criteria will be weighted.  


		Criteria

		Weight



		4.3  Parking management system 

		20%



		4.4  Equipment

		30%



		4.5  Wireless two-way communication to a remote communication center

		20%



		4.6  System implementation

		15%



		4.7  Vendor support

		10%



		4.8  Future capabilities

		  5%





3.3. Parking Management System


1. The Proposer shall supply a parking management information system that includes wireless data communications, data transmission, and reports.


2. The Proposer must describe in detail all of the proposed equipment and software. 


3. Purchase of units shall confer an unlimited license on the City to have and use the management software supplied by the Proposer, such that it can be installed at an unlimited number of City sites and be controlled independently by the City.


4. The City prefers units that can be configured for both pay and display and pay by space operations.  Proposer shall describe the maximum number of spaces that can be controlled by each pay and display unit.


5. Desktop software shall be compatible with:


· Windows XP Professional (or higher)


· MS Internet Explorer 6


· MS Office 97


6. The Proposer shall describe software capabilities related to displaying real time maps on City computers that show the geographical locations of each pay station, and providing the City with the ability to select pay stations from the map and obtain all data and information in this manner.


7. Management software must be of open architecture so that City staff can easily make changes to rates, rate structures, receipt information, displayed text, etc.


8. Management software must allow the City to have a fee structure with fees calculated to the nearest minute.


9. The Proposer shall describe in detail the formula(s) used to calculate the parking fee.


10. Management software must provide an audit trail that retains and provides the date,  time, and name of staff for all programming and system changes.


11. Management software must enable City staff to remotely re-program any or all units or groups of units with time periods when parking is prohibited and prevent machine from accepting payment during black-out periods.  The City must be able to perform this task at least one week in advance.


12. Management software must be password-protected and feature strong access authorization requiring password plus biometric and/or token.


13. Management software must allow for assignment of rights and roles for individual users as well as groups of users.


14. Management software must provide logging capabilities to capture user access activity and system changes.


15. Unit must be able to securely store blacklisted credit, debit, and smart cards.


16. Unit must be capable of securely storing data for a minimum of 1500 transactions each for credit, debit, and smart cards. 


17. Unit must have expansion capabilities to at least double the data storage capacity for credit, debit, and smart card information.


18. Unit must have sufficient non-volatile memory to securely store 1000 credit card and 1000 smart card transactions, with expansion capabilities to at least double this capacity.


19. The Proposer shall explain how credit, debit, and smart card data flows from the units to the communication center, including security protocols and features used.


20. Unit must have built-in diagnostic software that records, dates, and time stamps all events (e.g., credit card file and raw data file downloads, unit failures, resets, low battery, cash box door open, maintenance door open, etc.) for reports to the communication center. 


21. Unit must be able to display results of diagnostics, show appropriate messages, and send diagnostic reports to the communication center.


22. Unit must be able to interrupt self-diagnostic mode if a higher priority task is queued (a customer paying for parking has the highest priority).


23. Units shall have a built-in feature that prevents coin, credit card, debit card, and smart card transactions used for testing purposes from being recorded in the total revenue register.


24. Units must have the capability to allow City staff to program the units easily by the following methods:


· Flash EPROM


· Wireless two-way transmission


· Laptop using a standard serial port and Windows interface


· Handheld using a standard serial port and PDOT IR protocol


25. Unit must have the capability to allow City staff to program rate structures and text on display and receipts.


26. Unit must have the capability to allow City staff to use rate simulation software to test proposed rates in the Meter Shop. 


27. Unit must have an on board, highly accurate electronic clock that accounts for time of day, day of week, daylight savings time, leap years, and be capable of tracking time in a choice of the 12-hour and the 24-hour clock.


28. Proposer shall describe how the system clock is synchronized with pay station clocks.


29. Proposer shall describe how a motorist would pay for parking and obtain a parking receipt if the unit on the block on the block where the motorist is parked is out of service.      


30. Unit must be capable of being programmed such that paid for but unused parking time cannot be used by a different customer (i.e., must allow for reselling parking space).


31. The Proposer shall provide a list of any workstation components that are installed as a result of installing the park management system.


32. The parking management system software shall, at a minimum, have the ability to generate the following reports for a specific unit, grouping of units, or geographic location (on street, cross street) for any specified range of time:


· Revenue by location number


· Revenue by pay station number


· Revenue by collection area


· Revenue by maintenance route


· Revenue by payment type


· Maintenance activity by unit  number


· Maintenance activity by type


· Operational status by unit


· Daily collection report with unit numbers, location, and audit information


· Exception report for unsuccessful credit card file and raw data file downloads


· Current location by unit number


· Location by collection area


· Location by maintenance route


· Location by rate


· Location by enforcement hours


· Exception report – unit downtimes


· Alarms set up during reporting period


· Number of coin and card transactions; such report shall be accurate to 99% of actual deposits


· Auto-generate:  cash box audit details at time of all collections (at a minimum:  cash box audit control number, unit number, date, time, cash total, credit card total, and smart card total)


· Manual and auto-generated reports with the date, time, download tracking number, number of credit card transactions during the period, unit numbers, the total dollar value of such credit card transactions in the period.


· Manual and auto-generated reports with the date, time, download tracking number, number of smart card transactions during the period, the total dollar value of such smart card transactions in the period.


33. Data must be exportable electronically to an external database or spreadsheet software.


34. Reports shall be exportable electronically to external database or spreadsheet software.


35. Unit must retain all audit information at time of collection, for at least the last two collections, where it can be retrieved via wireless two-way communication or a handheld.


36. Proposer must provide a detailed data dictionary.


37. Proposer shall describe method(s) for parking enforcement, including a description of enforcement methods that would be used under different operating scenarios (unit out of service, two-way communication inoperable, etc.).


38. Proposer shall describe the revenue collection method that would be used under different operating scenarios (unit out of service, two-way communication inoperable, etc.).


39. Proposer shall describe a solution for transmitting credit card transactions to the communication center if the two-way communication is inoperable.


3.4. Equipment


The equipment specifications are organized as follows:


· Operating temperature range


· Power


· Customer payment choices, features, and protective measures 


· Display


· Receipt and transaction record


· Printer and paper


· Housing


· Cash box


· Electronic components


· Installation pedestal


· Performance standards


· Warranty


3.4.1. Operating Temperature Range


1.  Unit shall be able to operate in a temperature range from –13° F to +130° F and 97% 


     non-condensing humidity.  


3.4.2.   Power


1. Unit must be able to operate from a commercially available heavy-duty (high performance) battery capable of being recharged from 2 switchable sources, 120-volt VAC and integrated solar panel.


2. Unit must be protected from voltage spikes, power surges, and external high-voltage interferences.  The Proposer shall describe in detail how such protection will be provided either through filtering or other methods.


3. The solar apparatus shall be designed specifically to meet the power requirements of the unit.  Solar panels may be built into the unit or pole mounted.   If pole mounted, each unit must include all materials needed for a complete installation.  Use of after market solar systems in not acceptable.  The Proposer shall supply a picture, installation drawings, and specifications.


4. In the event that solar power is not available, unit must be able to complete a minimum of 250 – 300 transactions without requirement to recharge the battery.


5. City technicians must be able to change the power source with a minimal use of tools.


6. Unit must include a backup battery to sustain the clock, calendar, audit information, and non-volatile RAM during battery change and in the event of main power loss.


7. Unit must be Circuits and Systems Society (CAS) or Uic approved, or equivalent.


8. Due to the high cost of disposal, lithium batteries are not preferred.  If Proposer supplies lithium batteries, Proposer must dispose of lithium batteries at their own expense for the life of each unit.


3.4.3.   Customer Payment Choices, Features, and Protective Measures 


1. Unit must be able to accept 10¢, 25¢, 50¢, and $1 coins.


2. Unit must be able to accept credit, debit, and smart cards.


3. Unit must be able to accept standardized tokens that can be sold to customers and local merchants.


4. Proposer shall describe its coin channel capacity.


5. Unit must have an escrow, capable of holding up to 45 coins, to allow customers to cancel the transaction at any time up to printing the receipt, and have funds returned.


6. Unit must be able to direct rejected coins to a coin return.


7. Unit must be able to prevent coin validation by such means as a coin or similar object attached to a string.


8. Unit must be able to prevent any tampering with the internal functions (to prevent parking time being given in any manner) other than the insertion of a valid coin, token, or card.


9. Unit must be capable of being programmed with the day-to-day, regular valid parking times and the non-parking times, and prevent the acceptance of coins, tokens, and cards during the non-parking times.


10. Unit must accept, at a minimum, Visa and MasterCard credit and debit cards.


11. Unit must provide the capability to the City to select which cards it wishes to honor, thereby barring all others. 


12. Unit must be able to detect the expiration date on a credit, debit, and smart cards and reject cards that have expired.


13. Unit must be able to read and retain for transmittal, each credit, debit, and smart card number.  The Proposer shall describe how this information is retained and how the information is encrypted and secured.  


14. Unit must be able to accept credit, debit, and smart cards if the coin slot is jammed.                                                            


15. Unit must be able to accept coins and tokens if the card slot is jammed.                                                             


16. Unit must be able to receive lists of invalid credit, debit, and smart cards.  The Proposer shall describe how often lists of invalid credit, debit, and smart cards are transmitted to the units.


17. Unit must be able to block specific credit, debit, and smart card numbers.


18. Unit must be able to read credit, debit, and smart cards via one integrated reader.  


19. Card readers shall be equipped with Security Authentication Module (SAM) technology capable of accepting at least four different card schemes such as MasterCard, Visa, and the Puget Sound area’s Regional Fare Coordination System (RFCS) card.


20. The Proposer shall describe the ability to calculate a parking fee based on multiple rates involved in a single transaction.  For example, there is one parking rate between the hours of 8 a.m. and 6 p.m. and a different rate between the hours of 6 p.m. and 8 p.m. and a motorist parks her vehicle at 5 p.m. and purchases parking for 3 hours.  The motorist should be charged the 8 a.m. to 6 p.m. rate for the first hour and the 6 p.m. to 8 p.m. rate for the second and third hours.


3.4.4.   Display


1. Unit display shall be backlit.


2. Unit display shall be protected against vandalism by Lexan windows or equivalent material.


3. Unit display must be capable of being read under various daytime and nighttime lighting conditions and view angles.  Proposer should provide details of view angles.


4. Unit display must be able to display different fonts and styles of characters on the same screen.


5. Unit display should use U.S. date style (MM:DD:YY) and time (HH:MM  AM/PM).


6. Unit display should be able to accommodate customer messages.  Graphics, graphics design, and screen format should be updateable through the supplied desktop parking management software and downloadable to individual or multiple units via wireless two-way communication or backup hand held unit.  Proposer shall describe the capabilities of the display screen used in their pay station.


7. Unit display must be able to show:


· Date


· Time of day


· Increments of payment


· Amount entered


· Time purchased


· Expiration date and time of parking


8. Unit display must indicate all operating messages to users and repair personnel, such as:


· Coin Only – if the card slot is inoperable


· Card Only – if the coin slot is inoperable


· Error – if the card is inserted improperly


· Out of Order – if both the coin and card slots are inoperable


· Authorizing – when reading credit, debit, or smart card


9. Unit display must be able to indicate the unit status when a maintenance code is entered.


10. Unit display must allow City staff to choose the following options relating to each message and warning:


· Display


· Not display


· Display within a prescribed time period


11. Unit display shall support a minimum of three (3) languages including character-based languages such as English, Chinese, and Spanish.


12. Proposer shall explain language choices available for display, how the pay stations are configured to use a specific language, and how a customer selects a language.


13. Unit display layout and functionality is subject to approval before delivery.


3.4.5.   Receipt and Transaction Record


1. Units must be able to print a receipt in ten (10) seconds or less.


2. Unit must be able to issue a customer receipt showing:


· Unique transaction (receipt) number


· Date and time in U.S. date style (MM:DD:YY) and time (HH:MM AM/PM) respectively


· Transaction date and time in U.S. date style (MM:DD:YY) and time (HH:MM AM/PM) respectively


· Expiration date and time in U.S. date style (MM:DD:YY) and time (HH:MM AM/PM) respectively


· Amount paid


· Code for the payment method


· Machine number


· City’s logo, name, and telephone number


· Last four (4) digits of the customer’s credit card number (remaining digits masked)


3. Units must be able to print a receipt in ten (10) seconds or less.


4. Text, font size, and design of receipt will be specified by the City of Seattle Department of Transportation at time of issuing purchase order or at a later date.


5. Receipts must be printed on recyclable paper.


6. If proposed solution requires display of receipt for validation and enforcement, receipts shall be printed on paper with an adhesive backing so that customers can   affix the receipts to inside window of the vehicle. 


7. Proposer shall describe the capacity and limitations of the receipt in terms of paper, receipt size, font size, and font type.


3.4.6. Printer and Paper


1. Printer shall be a thermal-impression, ejection type printer with a built-in paper-jam detector where the receipt is printed internally and ejected to the customer.


2. The printer thermal head shall be self-cleaning.


3. Printer shall have a minimum capacity of 4,500 receipts before refilling.  


4. Printer shall be capable of printing variable-length and multi-part (perforated) receipts with various text messages using different fonts and formats.


5. Printer shall be equipped with a self-sharpening cutter blade.


6. Printer must be easy to remove for maintenance or replacement.


7. Paper used to print the receipts shall be non-toxic.


8. Paper used to print receipts must be readable after direct exposure to sunlight.


9. Proposer shall provide the paper used to print receipts.


3.4.7.   Housing


1.  The housing (cabinet) must be:


· Strong and armored to prevent vandalism and theft


· Visually pleasing – minimal impact on streetscape


· Weather resistant


· Graffiti resistant


2. The areas surrounding the coin vault shall be armored.


3. The housing must feature:


· Separate compartments for maintenance and collections – no access to money when upper or lower housing is opened


· Doors that are vandal resistant with internal or recessed hinges


· Mounting pedestals with vandal-resistant hardware


· High security locks with anti-drill protection, with separate keys for maintenance and cash areas


· Proposer shall describe how electronic locks can be integrated into each unit in the cash box access doors and provide a separate price on the Cost Proposal sheet


· An automatic coin shutter, which opens for coin insertion, but not for plastic, wood, cloth, and all non-metal objects


· Apertures such as coin return, receipt dispenser and card reader that protect against vandalism, insertion of foreign material, efforts to jam the unit, and damage from the insertion of pyrotechnic devices


· A coin validator capable of detecting and rejecting foreign coins and slugs


· The capability to display operating instructions and rate on the front vertical surface


4. The cabinet shall be stainless steel.  The Proposer may submit information outlining the advantages of painted or coated surfaces over stainless steel, as well as colors and materials available and repainting/re-coating frequencies.


5. Proposer must provide a description of their product housing, including materials and thickness, and how the design secures the unit against attempted theft.


6. All coin and card aperture locations, controls and operating mechanisms must be compatible with the Americans Disabilities Act (ADA) requirements.  (Compliance with ADA requirements is also discussed in Attachment 2– Terms and Conditions.)


7. Colors, logos, and printed instructions will be specified by the City of Seattle Department of Transportation at time of issuing purchase order or at a later date.


3.4.8.   Cash Box


1. Collection shall be performed via a coin vault system with coins being directed into a locked collection canister.


2. Each pay station must come equipped with an internal coin vault and a separate collection canister.  If the collection canister is not included as standard equipment, the Proposer shall provide a separate price on the Cost Proposal sheet.


3. The coin vault shall be strong, lightweight, and manageable.


4. The collector shall not have access to the coins in the coin vault during the collection process.


5. Coin vault shall be equipped with a self-locking mechanism activated when the coins are removed from the unit.


6. Coin vault should hold a minimum $400 in U.S. quarters.


7. Coin vault should have a handle for easy handling.


8. Coin vault should have the ability to be sealed with an external seal.


9. Coin vault shall have a security locked keyed system separate from the unit’s other compartments.


10. Unit shall provide a transaction report via wireless two-way communication at the time of collection, showing date, time, and cash box audit amount.


11. Unit shall retain all audit information at time of collection, for at least the last two (2) collections, where it can be retrieved via wireless two-way communication and hand held device.


12. Proposer shall describe the how parking transactions are reconciled if the data transmission (to the communication center) is interrupted.


13. Proposer shall provide dimensions of the coin vault and collection canister.


14. Proposer shall provide a list of suppliers (located in Puget Sound) that sell mechanical and electronic locks for the collection canisters.


3.4.9.   Electronic Components


1. All circuit boards and internal components are to be environmentally sealed, highly water-resistant, and operate in conditions of over 90% humidity. Proposer shall explain how unit components are protected from moisture, dust and other factors that might cause an operational failure of a component or the unit.


2. Wiring shall be secured to prevent entanglement in the door mechanism when the door is opened.


3. The subassemblies shall be modular in construction to provide easy servicing through on-site plug-in replacement of parts.


4. All electronic connection plugs shall be of the best quality and shall be designed to clearly identify both halves of each plug, to prevent reversal of the plug, and include retaining clips to ensure a continuous, positive connection between the two halves of the plug.


5. Plugs shall be color-coded to prevent connection of incompatible components.  If Proposer does not provide plugs with color-coding and retaining clips, Proposer shall explain how alternatives will ensure a continuous, positive connection for components and avoid reversal of the plug.


3.4.10.   Installation Pedestal


The cross section dimensions of the pedestal shall not exceed 17 inches (432mm) on each side.  Each unit shall come complete with base installation kit.  Each unit shall include all anchors, bolts, plates, etc., needed for a complete installation.  The unit shall be designed for and come equipped with all necessary items needed to complete the installation free standing with its own supplied pedestal.  Proposer shall supply installation drawings and specifications.


3.4.11.   Performance Standards


Proposer shall provide existing performance standards for each unit, explaining how their product will perform under normal operating conditions.  These standards will include anticipated rates of failure for each unit, including a breakdown by component type.


Equipment and service performance standards will be developed in consultation with City staff and those standards will be included in the final contract.  Purchase and payment of equipment and services will be based upon satisfactory compliance with the performance standards.


3.4.12.   Warranty


1. The Proposer guarantees for a period of five (5) years from the date of installation to repair and/or replace any part or modular component determined to be defective in material or workmanship under normal use and service at no additional cost to the City. 


2. The Proposer shall also provide the City free of charge any new software releases for a period of five (5) years.


3. The local distributor shall maintain an adequate supply of replacement components (e.g. cutters, card readers, etc.) on site at the City meter shop.  Payment and warranty provisions for replacement components shall apply from the date of installation of the module.  Any module installed shall begin its warranty period from the date of installation.


3.5. Wireless Two-Way Communication


The City intends to implement remote communications capability with the pay stations.     The Proposals will be evaluated based on Proposer’s demonstrated ability to provide the following services:


· Communications and Information Security


· Communication center


· Alarms, messages, and warnings


3.5.1.   Communications and Information Security


1. The Proposer must submit a detailed data transmission plan including:


· A detailed description of how the unit’s data telecommunications works, including technical overview and list of components


· Information on the unit’s operation


· A detailed description of all proposed equipment


· A detailed response plan for failed or disrupted transmissions


The types of communication must include, but are not limited to, the transmittal of raw data, transaction and activity reports, unit status, alarms and warnings, transfer of rate structures and text messages and transfer of encrypted credit card information.


2. Proposer will be responsi


3. Unit’s technology systems must support anti-virus measures as required.


4. Proposer shall provide information on the unit’s operating system.


5. Units must have an access control mechanism that is robust enough to support operating principles of ‘least privilege access’ and ‘separation of duties’.


6. Proposer shall describe the access controls used by the application.


7. Unit’s technology system must support unique individual accounts for each user with password features that allow for minimum length of eight (8) characters, use of special characters, case-sensitivity, and allow flexible expiration and reset capabilities.  Also, system must include feature to lock out a user after a specified number of failed password attempts and must be reset by the Administrator.


8. Unit’s technology systems must provide for inter-operability with additional authentication mechanisms (providing “multi-layer” authentication) for direct and remote electronic access services (e.g., password plus token or biometric or certificate).


9. Access to City data shall be secured, at a minimum, by password protection, and shall include multi-level access control mechanisms.


10. Unit’s access control mechanism must require unique individual accounts for maintenance technicians and other individuals maintaining or operating any of the system.


11. Units must provide appropriate physical security to prevent unauthorized access or tampering with resident technology.


12. Proposer shall describe how accessible ports are protected from potential hackers.


13. The Proposer must describe encryption protocols (including key sizes) and how data will be transmitted and stored securely. 


14. System must support encryption services using industry standard encryption (e.g., AES).


15. Proposer must submit  the following for its centralized subscription control service:


· A detailed overview of its organization’s physical and technical security measures for all of its own associated proprietary networks and systems that would be involved in the management and transmission of City service related data.


· Copies of the organization’s security policy.


· Copies of the last IT security audit performed by a certified security professional with the credentials held by the individual listed.  (CISA and CISSP credentials are preferred.)


16. Proposer must describe, in detail, its plan for pay station auditing and reconciliation procedures that track electronic revenues (magnetic stripe and/or smart card) to and from the pay station to the financial clearinghouse.  


17. The clearinghouse system must conform to International Standards Organization (ISO) standards for authorization messages.   


18. Proposer shall describe how it provides full third party end-to-end transaction services.


19. Unit must have built in diagnostics software that records and dates/time stamps all operations events for reports to the communication center.


20. Unit’s technology systems must provide system logging capability to support event logging and other such audit trails inclusive of date and time stamps.  These logs must be retained in non-volatile storage for a specified duration to support audits.


21. Units must have the ability to communicate reliably (>99% uptime performance) on a two-way basis to and from a handheld computer, and wirelessly (using cellular technology) to the Proposer’s Communication center.  


22. Transaction information must be securely retained in the unit until successfully transmitted and receipt of data is verified.


23. The unit must have the ability to make multiple attempts at transmittal if receipt of the information is not confirmed by the communication center.  An alarm should be provided after a specified number of failed attempts.


24. Proposer shall provide a description of how often transmission of credit, debit, and smart card information is not successful and needs to be retransmitted. 


25. Proposer shall describe how transaction information is recovered from damaged pay stations.


26. Unit must be capable of automatically downloading or manually downloading on demand by authorized staff the credit card file, smart card file, and the raw data file.  For manual downloads, user must be able to specify the date and time range of the data requested.  On automatic downloads, the system must be able to download all data since the last successful download.  


27. User must be able to set when each unit will automatically download the data.


28. Unit must be able to capture, save, and transmit wirelessly to a central communication center and to a handheld retrieval device, the following raw data elements:


· Transaction number


· Date of each purchase


· Time of each purchase


· Expiration date of parking stay


· Expiration time of parking stay


· Code for the payment type (cash, MasterCard, Visa, RFCS smart card, token)


· Parking fee paid


· Machine number


· Code for each activity type (i.e., cash door open, cash box removed, credit card file downloaded)


· Time each activity occurred


· Date each activity occurred


· All download tracking numbers (i.e., credit card file download [attempted and completed]), raw data file downloads [attempted and completed])


· Code for each type of maintenance activity


· Time each maintenance activity occurred


· Date each maintenance activity occurred


3.5.2. Remote Communication Center


The communication center must have the following capabilities.


· Make multiple attempts if downloads are not completed successfully


· Transmit expired/invalid blacklisted credit, debit, and smart card to units via the two-way communication.  Proposer shall describe how often the lists are transmitted to the units.


· Receive expired/invalid smart card lists from the appropriate clearinghouse


· Group units for common messaging


3.5.3.   Alarms, Messages and Warnings


1. Unit must be able to transmit the following alarms, warnings, and message to the central communication center in real time and store them electronically in the raw data file:


· A credit card file download occurred (attempted and completed downloads)


· A raw data file download occurred (attempted and completed downloads)


· Cash box status


· Cash vault  is > 50% full


· Lack of pre-defined activity (unit is receiving no business during a known busy period)


· Attempted theft of unit


· Unit out of order


· Open door


· Printer inoperable


· Modem inoperable


· Paper supply low


· Coin slot inoperable


· Card slot inoperable


· Low battery


· Power failure


· Machine is not working properly or any other related maintenance items


· Pay station date/time is being reset


· Pay station time is different than other pay station or reference clock by + 2.5 minutes.


· Any maintenance activity on pay station during non-working hours and days


· Failure to transmit data after three (3) consecutive unsuccessful attempts


2. The Proposer should describe other optional warning capabilities, such as the ability to transmit text warnings wirelessly to PDAs used by the City’s maintenance staff.


3. Real-time alarms, messages, and warnings must be received by the communication center within ten (10) seconds of transmittal and information available to the City’s staff within twenty (20) seconds.


4. Proposer shall describe the anti-virus warnings and/or messages that are used to alert the central communication center of possible introduction of a virus through the unit.


3.6. System Implementation


The system shall include all hardware and software required for communicating with, programming or monitoring any of the supplied parts.  It is the Proposer’s responsibility to incorporate all of the above and to establish the communications between the units and the communications center.  The wireless two-way communications may be provided directly by the Proposer in partnership with a wireless system vendor. Proposer shall explain how the entire system will be deployed and who is responsible for maintaining the various components.


3.6.1.   Parts


1. All units shall have internal components designed as interchangeable parts.   Proposer shall explain what, if any, tools are need to replace modular components.  


2. The City requires Proposers to provide a ratio of particular spare components per active pay station.  


3. All replacement components shall be readily available from a local distributor.  In the event that the local distributor is temporarily out of any component, additional components shall be available within twenty-four (24) hours.


3.6.2.   Installation


1. All materials, parts and supplies necessary for the units and system installation and training shall be furnished by the Proposer and included in the Proposal.


3.6.3.   Planning for Upgrades


1. The City expects to collaborate with the Proposer on developing and testing software and/or hardware upgrades. 


2. Proposer shall describe its software upgrade history.


3. Proposer shall describe its policy related to the upgrade of software when known security vulnerabilities are discovered in operating systems.


4. Proposer shall provide information on frequency and reasons for system patches as well as any information on security-related patches.


3.6.4.   Training Plan


1. Proposer shall provide a training program for the City’s technicians and staff responsible for:


· Installation, start up, and maintenance of the units


· Coin collection


· Parking Enforcement


· Programming rates, valid parking times, etc., through the management software


· Monitoring the equipment


· Raw data file collection, credit card file downloading, system monitoring and auditing, set up and maintenance of user account passwords, etc.


2. Proposer shall provide a thorough outline of the training content and provide a training schedule for both software and hardware.  The schedule shall include periodic refresher training (continuing education), including, but not limited to, emphasis on particular areas of the City’s choice and upgrades of software and/or hardware.


3. The successful Proposer shall provide a minimum of 80 hours of training at a designated City facility for each City employee to develop expertise in the maintenance and repair of their product, including, but not limited to:


· Installation


· Maintenance


· Troubleshooting repairs


· Operations – programming, inventory


· Collections


3.6.5.   Delivery and Installation Schedule


Purchase and installation of pay stations (units) will be phased over the life of the contract. The total estimated delivery requirements are 750 units. The following schedule identifies the City’s current estimated delivery requirements:


2004 – 250 units; delivery commencing in January


2005 – 250 units; delivery commencing in January


2006 – 250 units; delivery commencing in January


1. The Proposer shall identify its minimum and maximum monthly delivery capacity.


2. The Proposer shall explain its capacity for accelerating delivery of units if the City were to compress its implementation schedule by up to 50%.


3.6.6.   Media Launch Event


The City may host a media launch event in late 2003 or early 2004 with the installation of a minimum of six (6) pay stations.  In the event that pay stations are not available that fully meet the specifications outlined in this RFP, the Proposer shall describe how operational pay stations could be made available to the City for its use for the media launch event.  Pay stations shall be production ready and will, if necessary, be replaced with units that fully meet the City’s specifications.


3.7. Vendor Support


The Proposer shall provide full support for software, hardware, and communications.  City staff will not be required to provide any application support.   


3.7.1.   Telecommunications Support


1. Proposer will be responsible for providing cellular service to all desired pay station locations and for providing solutions where cellular reception is inadequate.


3.7.2.   Parts, Service, and Repairs


1. The Proposer shall recommend a spare parts inventory, provide a current published parts price list, and the discount for parts being offered to the City.  The discount shall be provided as requested in Section 6.1.


2. All components shall be interchangeable modular parts.


3. All replacement components are to be available within 24 hours from a local distributor.


4. Ten (10) copies of operating manuals for installation, maintenance, and use (complete with wiring diagrams and specifications) are to be in English and provided at the same time as the units are delivered.  In addition, electronic versions of the manuals are to be supplied, including the right for the City to edit and change the manuals for its own use only.


5. The Proposer shall guarantee that parts for the units shall be available for ten (10) years from the date of the award.


6. The Proposer shall explain average time for transmission of repair, maintenance, and audit transactions, under normal operating conditions, for both wireless two-way and handheld communication.


7. The Proposer shall provide to the City a schedule of individual component pricing, including a pricing discount on all maintenance and repair materials, parts and supplies and a residual value on modular components returned for repair or remanufacture.


3.7.3.   Technical Support 


1. Proposer shall have technician support readily available from a local distributor capable of handling unit repair and programming who must respond within twenty-four (24) hours if the need arises.  Local is defined as close enough to the City to provide twenty-four (24) hour responses to software and hardware requests.  


2. The Proposer must have a toll free number support for troubleshooting both software and hardware.  


3. The Proposer must have an up to date web site with all information available to the City.  


4. Any software and hardware backups needed shall be available with twenty-four (24) hours.  


5. All operating manuals that support installation, maintenance and user information, complete with wiring diagrams and specifications, shall be in English.


6. Proposer shall describe in detail the nature and extent of after-sales software support, software upgrades, and how City requested software changes will be made.


3.8. Future Capabilities


1. Units shall be easily upgradeable to new technology and improved components as they become available, including, but not limited to:


· Handheld enforcement devices communicating with the units


· Electronic locks to enhance security


· Banknote acceptor


· Conversion to other technology (e.g., pay by space or pay and display)


· Ability to provide change (coins) to customer


· Handheld payment via personal digital assistant (PDA) or cell phone


2. Securely transmit electronic payment data (credit, smart, and debit cards) to the financial institution online, on a real time basis, for the purpose of authorization.


3. Unit must be capable of accepting Puget Sound’s Regional Fare Coordination System  (RFCS) smart card.  The RFCS smart card will be processed using hardware and software from the ERG Group (a company that develops and supplies automated fare collection equipment and software systems for the transit industry).  The RFCS project schedule indicates that the smart card processing will be in acceptance testing in early 2006.  Although, detailed specifications for the RFCS smart card are not available at this time, the Proposer:


· Must accommodate the specifications, space, power, and interface requirements for a self-contained reader kit (reader, processor, interfaces, etc.) to be provided by a third party.  The dimensions of the reader kit are approximately 6x9x2.5 (height, weight, depth in inches).  ERG is developing a smaller unit.  However, the dimensions of this smaller unit have not been determined.


· Be reasonably willing to work with a third party


· Be reasonably willing to sign a non-disclosure statement with a third party


· Be reasonably willing to participate in a certification process with a third party


· Be reasonably willing to manage and pass RFCS smart cart transaction data to the City’s clearinghouse


4. Proposer Profile and References  


The purpose of this section is to provide the City with an understanding of the Proposer’s company strength and performance history.


4.1. Instructions


For each numbered section, the Proposer shall provide the requested information.  Any attachments shall be clearly labeled to indicate the appropriate section number.


4.2. Scoring


A Proposal may receive up to a total of 15 points in this category.  The table below identifies the information that is requested and how the criteria will be weighted.


		Criteria

		Weight



		Proposer and subcontractor information

		15%



		Five-year installation history

		40%



		Client references

		35%



		Prior contract terminations

		10%





4.3. Proposer and Subcontractor Information


The following Proposer and subcontractor information is requested.


· Company Information


· Business Partner Contract Agreements


· Audited Financial Statements


· Subcontractor Information


4.3.1. Company Information


Please complete the following table with Proposer information for North American operations:


		Proposer Name

		



		Address Line 1

		



		Address Line 2

		



		City/State/Zip

		



		Main Phone Number

		



		FAX Number

		



		URL

		



		Corporate Entity Type

		



		Publicly/Privately Held

		



		Year Founded

		



		Year Parking Services Began in North America

		



		Ticker Symbol & Primary Exchange

		



		Dun and Bradstreet Number

		



		Parent Company and/or Subsidiary Relationships

		



		Annual Revenues

		



		2002 Revenues North American Generated from Parking Services

		





4.3.2. Business Partner Contract Agreements


Please provide a list of business partners with whom you have agreements in place specific to security and privacy of data.


4.3.3. Audited Financial Statements


Please provide a copy of Proposer’s audited financial statements for the last three fiscal years.  If audited financial statements are not available, Proposer may substitute unaudited financial statements, certified by Proposer’s Chief Financial Officer.  


4.3.4. Subcontractor Information


Please list all organizations that are participating in this submittal with respect to manufacturing and delivering products and or services.  Please describe the relationship the organization has to the Proposer.  The City reserves the right to request additional subcontractor information.


4.4. Five-Year Installation History


Please provide a list of all installations in North America  within the last five (5) years.  Please identify the client’s name, contact information, installation location, number of units installed, and status of the contract.   Please indicate which of the following features were implemented at each installation:  wireless two-way communication; solar panels; credit, debit, and smart card acceptance; pay and display; pay by space; and issuance of receipts.


4.5. Client References


Proposer must possess adequate project management experience in supplying, delivering, and installing on-street multi-space meters.  The Proposers will be evaluated based on their ability to meet the following experience criteria:


· Qualified Proposers shall have successfully completed a minimum of five (5) on-street projects in cities of similar size (not restricted to North America) to Seattle, with each project utilizing a minimum of twenty-five (25) pay stations. Respondents are required to submit a project description, completion date, contact name, address, and phone number for references meeting the above-mentioned requirements.  In order to qualify for consideration, a project must:


· have been in operation for at least one year


· be for an organization for which you proposed a solution similar to your proposed solution for the City


· be willing to grant permission to the City to conduct a site visit and/or conference call.  


· Of the five (5) projects, the Proposer must have provided credit card acceptance, wireless two-way communication, and solar power configuration on a minimum of two (2) of the installations.


· If the Proposer has no installations within North America using wireless two-way communication, the Proposer must describe how their wireless two-way communication would function within North America and where and how the communication infrastructure would be implemented.


· If the Proposer has not installations within North America using credit, debit, or smart cards, the Proposer must describe how credit, debit, and smart card transactions would be processed.


· Proposer shall provide existing maintenance program schedules used by five (5) cities that have had the product on street for the past two (2) years.  Factors applicable will be:


· Installation schedule performance (delivery, appearance of units)


· On street performance consistent with specifications (operation of hardware and software within specification parameters)


· Quality (compliance with contract terms, conditions and specifications)


· Field product support


· Warranty performance (response to service calls)


· Proposer shall provide references from cities with a climate similar to the climate of the City.


4.6. Prior Contract Terminations


Please describe all incidences during the last five (5) years where Proposer has had a contract terminated for any reason.  Include the other party’s name, address, and telephone number. Present the Proposer’s position on the matter.   If the Proposer has experienced no such terminations for default in the past five (5) years, please so declare. 


5. COST PROPOSAL


The Proposer is required to identify all costs associated with the proposed system.


5.1. Instructions


Proposers shall complete the Cost Proposal sheet at the end of this section and provide all other requested pricing information.


5.2. Scoring


A Proposal may receive up to a total of ten (10) points in this category.  Proposals will be scored based upon the total unit price provide for each financing option; the lowest pricing will receive the highest score.


5.3. Price


1. The Proposer shall provide a Cost Proposal (template provided).  Only prices that appear on the Cost Proposal sheet will be considered.  No other pages with prices, attached price lists, or catalog prices will be considered as part of the Cost Proposal.


· This is a five (5) year contract.  All prices shall remain firm for the first thirty-six (36) months of the contract period.


· Prices shall include all costs to the City including operating costs (including estimate of annual paper consumption and costs).


· Prices shall include local support costs provided by local Proposer.


· Prices shall not include sales/use tax.


· Prices must include delivery to City of Seattle locations.


2. The Proposer shall provide to the City a schedule of individual component pricing, including a pricing discount on all maintenance and repair materials, parts and supplies, and a residual value on modular components returned for repair or remanufacture.


3. The Proposer shall provide to the City:


· A price discount on all upgrades of modular components and repair materials, parts, supplies, and new features


· A residual value on modular components returned for repair or remanufacture


4. At the City’s option, the Successful Proposer shall be required to furnish a performance (contract) bond, or an equivalent as approved by the City, in an amount equivalent to the contract price plus sales or use tax within ten (10) calendar days after the request, on the City’s bond form.  Proposers shall provide a separate price for the bond on the Cost Proposal sheet; the bond cost should not be included in the equipment and service prices.


5.4. Financing


1. Cost Proposals shall include pricing for each of the following financing options:


· Purchase


· Lease


· Rent


· Revenue sharing


· Public/private partnership


5.5. Price Adjustment


1. After the thirty-six (36) months of the contract, prices may be adjusted in accordance with the price adjustment clause.


2. Prices may be increased or decreased effective on the anniversary date of the commencement of the contract.


3. Any price adjustment shall be based upon Contractor’s direct cost increase or decrease.


4. Proposer must submit with their request for an increase in price(s) proper and complete documentation showing said increase. Proposer must submit documentation within thirty (30) days of the anniversary date of the commencement of the contract.  All price increases shall be limited, not to exceed 5% during any twelve (12) month period.


5. Proposer must provide the City any price decrease from the manufacturer and inform the City within fifteen (15) calendars days of their notification.  There is no limit on price decreases during the contract term.


6. This price adjustment clause shall apply to any extension(s) of the contract term; however, any price increases shall be limited to a maximum 5% for each twelve (12) month period.


5.6. Cost Proposal


		Item


No.

		Description

		Quantity

		               Price



		1.

		Pay Station, in accordance with specifications contained in the RFP.

		    750

		



		

		Hardware – unit with housing, display, printer, coin validator, dual credit card and smart reader, solar panel, battery and  wireless two-way communication

		

		$____________/Ea



		

		Electronic lock option

		

		$____________/Ea



		

		Collection (transfer) cannister 

		

		$____________/Ea



		

		Operating costs – wireless two way communication, paper (if applicable)

		

		$_________/Ea/Mo



		

		A. Purchase

		

		$____________/Ea



		

		B. Lease (60 month)

		

		$_________/Ea/Mo



		

		C. Rent (60 month)

		

		$_________/Ea/Mo



		

		D. Revenue sharing (60 month)

		

		$_________/Ea/Mo



		

		E. Public/private partnership (60 month) 

		

		$_________/Ea/Mo



		

		

		

		



		

		

		

		



		2.

		Hand held data terminals in accordance with specifications contained in the RFP.

		    6

		



		

		Reading, downloading, retrieving and storage of unit data, and as backup to data download and/or retrieval via wireless two way communication

		

		



		

		A. Purchase

		

		$____________/Ea



		

		B. Lease (60 month)

		

		$_________/Ea/Mo



		

		C. Rent (60 month)

		

		$_________/Ea/Mo



		

		

		

		



		

		

		

		



		3.

		System implementation software, in accordance with specifications contained in the RFP.

		    1

		



		

		Communication (alarms, reports, unit programming)

		

		



		

		A. Purchase

		

		$____________/Ea



		

		B. Lease (60 month)

		

		$_________/Ea/Mo



		

		C. Rent (60 month)

		

		$_________/Ea/Mo



		

		D. Revenue sharing (60 month)

		

		$_________/Ea/Mo



		

		E. Public/private partnership (60 month) 

		

		$_________/Ea/Mo



		

		

		

		



		

		

		

		



		4.

		Local vendor support, in accordance with specifications contained in the RFP.

		   1

		



		

		Selecting on street installation locations, establishing pre-delivery unit preparation standards, training City staff, supplying parts.  

		

		



		

		A. Purchase

		

		$____________/Ea



		

		B. Revenue sharing (60 month)

		

		$_________/Ea/Mo



		

		C. Public/private partnership (60 month) 

		

		$_________/Ea/Mo



		5.

		Performance Bond.  


    Cost to provide a performance bond in the amount of the contract value (equipment and services).  Current sales/use tax in King County, Washington is 8.8%.

		N/A

		$________________





Attachment 2 - Terms and Conditions


The City of Seattle


PURCHASE ORDER/VENDOR CONTRACT


Terms and Conditions

2.1 Entire Agreement:   This Purchase Order/Vendor Contract, including all attachments referenced herein, constitutes the entire agreement between the City and the Contractor.  The City’s RFQ, all addenda to the RFQ, and the Contractor’s response to the RFQ are explicitly included in this Purchase Order/Vendor Contract.  Where there is any conflict among or between any of these documents, the controlling document shall be the first listed in the following sequence:  the most recently issued Purchase Order/Vendor Contract amendment; the Purchase Order/Vendor Contract; the most recently issued addendum to the City’s RFQ; the City’s RFQ; and the Contractor’s response to the RFQ.


2.2 Term:   The term of this Purchase Order/Vendor Contract shall commence on the date the City’s Buyer signs the same and shall expire sixty (60) days after the date of the “Last Item Due Date” stated on the Purchase Order/Vendor Contract form signature page


2.3 Freight:   Prices include freight prepaid and allowed.  The Contractor assumes the risk of every increase, and receives the benefit of every decrease, in delivery rates and charges.


2.4 Title:   Prices are F.O.B. destination.  Title to items and risk of loss remain with Contractor until City receives items at the delivery point.


2.5 Overages/Underages:   Shipments shall correspond with the Purchase Order/Vendor Contract; any unauthorized advance or excess shipment is returnable at Contractor’s expense.


2.6 Schedule:   Unless the City’s Buyer requests a change in schedule, the Contractor shall deliver the items or render the services by the “Last Item Due Date” stated on the Purchase Order/Vendor Contract form signature page   At the City’s option, the Contractor’s failure to timely deliver or perform may require expedited shipping at the Contractor’s expense, or may be cause for termination of the Purchase Order/Vendor Contract and the return of all or part of the items at the Contractor’s expense.  If the Contractor anticipates difficulty in meeting the schedule, the Contractor shall promptly notify the City’s Buyer of such difficulty and the length of the anticipated delay.


2.7 Performance Standards:  Equipment and service performance standards will be developed in consultation with City staff and those standards will be included in the final contract.  Purchases of and payment for equipment and services will be based upon satisfactory compliance with the performance standards.


2.8 Payment:   Invoices will be paid according to early payment discount terms, or if no early payment discount is offered, thirty (30) days after the City’s receipt and acceptance of the goods or completion and acceptance of the services.   Payment periods will be computed from either the date of delivery of all goods ordered, the completion of all services, or the date of receipt of a correct invoice, whichever date is later. This section is not intended to restrict partial payments that are specified in the contract.   No payment shall be due prior to the City’s receipt and acceptance of the items identified in the invoice therefor.


2.9 Unlawful Overcharges:   The Contractor assigns to the City all claims for anti-trust violations and overcharges relating to items purchased by the City.


2.10 Price Warranty:   The Contractor warrants that the prices for the items sold to the City hereunder are not less favorable than those currently extended to any other customer for the same or similar items in similar quantities. The Contractor warrants that prices shown on this Purchase Order/Vendor Contract are complete, and that no additional charge of any type shall be added without the City’s express written consent.


2.11 Warranties:   The Contractor warrants that all goods are merchantable, comply with the City’s latest drawings and specifications, and are fit for the City’s intended use; all goods comply with all applicable safety and health standards established for such products; all goods are properly packaged; and all appropriate instructions or warnings are supplied.


The Proposer guarantees, for a period of five (5) years from the date of installation to repair and/or replace any part or modular component determined to be defective in material or workmanship under normal use and service at no additional cost to the City.   The Proposer shall also provide the City free of charge with any new software releases for a period of five (5) years.  The local distributor shall maintain an adequate supply of replacement components (e.g. cutters, card readers, etc.) on site at the City meter shop.  Payment and warranty provisions for replacement components shall apply from the date of installation of the module.  Any module installed shall begin its warranty period from the date of installation.


2.12 Date Warranty:   Vendor warrants that all Software provided under this Contract: (i)does not have a life expectancy limited by date or time format; (ii) will correctly record, store, process, and present calendar dates; (iii) will lose no functionality, data integrity, or performance with respect to any date; and (iv) will be interoperable with other software used by Purchaser that may deliver date records from the Software, or interact with date records of the Software ("Date Warranty"). In the event a Date Warranty problem is reported to Vendor by Purchaser and such problem remains unresolved after three (3) calendar days, at Purchaser's discretion, Vendor shall send, at Vendor's sole expense, at least one (1) qualified and knowledgeable representative to Purchaser's premises. This representative will continue to address and work to remedy the failure, malfunction, defect, or nonconformity on Purchaser's premises. This Date Warranty shall last perpetually. In the event of a breach of any of these representations and warranties, Vendor shall indemnify and hold harmless Purchaser from and against any and all harm, injury, damages, costs, and expenses incurred by Purchaser arising out of said breach.


2.13 Recycled Content:   Whenever practicable, the Contractor shall use reusable products, recyclable products and recycled-content products including recycled content paper on all documents submitted to the City.  The Contractor shall certify, in the form of a label on the product or a sworn statement accompanying the Contractor’s response to a City Request for Price Quotations, the percentage of recycled content in every product proposed to be sold to the City, including the percentage of post-consumer waste in such product.


2.14 Non-Discrimination and Equal Employment Opportunity:   During the term of this Purchase Order/Vendor Contract, the Contractor agrees as follows:  The Contractor will not discriminate against any employee or applicant for employment because of creed, religion, race, color, sex, marital status, sexual orientation, gender identity, political ideology, ancestry, national origin, or the presence of any sensory, mental or physical handicap, unless based upon a bona fide occupational qualification.  The Contractor will take affirmative action to ensure that applicants are employed, and that employees are treated during employment, without regard to their creed, religion, race, color, sex, national origin, or the presence of any sensory, mental or physical handicap.  Such action shall include, but not be limited to the following:  employment, upgrading, demotion, or transfer, recruitment or recruitment advertising layoff or termination, rates of pay or other forms of compensation, and selection for training, including apprenticeship.  The Contractor agrees to post in conspicuous places, available to employees and applicants for employment, notices to be provided by the City’s Director of Finance setting forth the provisions of this nondiscrimination clause.


2.15 Non-Discrimination in Contracting:

2.15.1 Notwithstanding any other provision in this Purchase Order/Vendor Contract, City utilization requirements for Women and Minority Business Enterprises (“WMBEs”) shall not apply to this Purchase Order/Vendor Contract.  No minimum level of WMBE subcontractor participation shall be required as a condition of receiving award of the contract and no preference will be given to a bidder for its WMBE utilization or WMBE status.  Any affirmative action requirements set forth in any federal regulations or statutes included or referenced in the RFQ will continue to apply.  


2.15.2 The City encourages the Contractor to employ a workforce reflective of the region’s diversity. 


2.15.3 Discrimination – The Contractor shall not create barriers to open and fair opportunities for WMBEs to participate in all City contracts and to obtain or compete for contracts and subcontracts as sources of supplies, equipment, construction and services.  In considering offers from and doing business with subcontractors and suppliers, the Contractor shall not discriminate on the basis of race, color, creed, religion, sex, age, nationality, marital status, sexual orientation or the presence of any mental or physical disability in an otherwise qualified disabled person.


2.15.4 Record-Keeping – The Contractor shall maintain, for at least 12 months after expiration or earlier termination of the term of this Purchase Order/Vendor Contract, relevant records and information necessary to document the Contractor’s utilization of WMBEs and other businesses as subcontractors and suppliers in this contract and in its overall public and private business activities.  The Contractor shall also maintain all written Proposals, bids, estimates, or proposals submitted to the Contractor by all businesses seeking to participate as subcontractors or suppliers in the contract.  The City shall have the right to inspect and copy such records.  If this Purchase Order/Vendor Contract involves federal funds, the Contractor shall comply with all record-keeping requirements set forth in every applicable federal rule, regulation and statute referenced in the contract documents.


2.15.5 Affirmative Efforts to Utilize WMBEs – The City encourages the utilization of Minority Business Enterprises (“MBEs”) and Women Business Enterprises (“WBEs”) (collectively, “WMBEs”), in all City contracts.  The City encourages the following practices to open competitive opportunities for WMBEs:


· Placing all qualified WMBEs attempting to do business in The City of Seattle on solicitation lists, and providing written notice of subcontracting opportunities to WMBEs capable of performing the work, including without limitation all businesses on any list provided by the City, in sufficient time to allow such businesses to respond to the written solicitations.


· Breaking down total requirements into smaller tasks or quantities, where economically feasible, in order to permit maximum participation by small businesses including WMBEs.


· Establishing delivery schedules, where the requirements of the contract permit, that encourage participation by WMBEs.


· Providing WMBEs that express interest with adequate and timely information about plans, specifications, and requirements of the contract.


· Utilizing the services of available minority community organizations, minority contractor groups, local minority assistance offices, the City of Seattle, and other organizations that provide assistance in the recruitment and placement of WMBEs.


2.15.6 Sanctions for Violation – Any violation of the mandatory requirements of this WMBE Utilization provision shall be a material breach of contract for which the Contractor may be subject to damages and sanctions provided for by contract and by applicable law.


2.16 Publicity:   The Contractor shall not advertise or publish the fact that the City has contracted to purchase items from the Contractor without the City’s prior written approval.


2.17 Proprietary and Confidential Information:   The Contractor acknowledges that the City is required by law to make its records available for public inspection, with certain exceptions (see RCW Chapter 42.17). City staff believe that this legal obligation would not require the disclosure of proprietary descriptive information that contains valuable designs, drawings or formulas.  The Contractor, by submission of materials marked proprietary and confidential, nevertheless acknowledges and agrees that the City will have no obligation or any liability to the Contractor in the event that the City must disclose these materials.


2.18 Indemnification:   To the extent permitted by law, the Contractor shall protect, defend, indemnify and hold the City harmless from and against all claims, demands, damages, costs, actions and causes of actions, liabilities, judgments, expenses and attorney fees, resulting from the injury or death of any person or the damage to or destruction of property, or the infringement of any patent, copyright, or trademark, arising out of the work performed or goods provided under this Purchase Order/Vendor Contract, or the Contractor’s violation of any law, ordinance or regulation, except for damages resulting from the sole negligence of the City.


2.19 Insurance:   The Contractor shall secure and maintain, at all times during the term of this Purchase Order/Vendor Contract, at its own expense, a policy or policies of insurance known as:  (1) Commercial General Liability written on an insurance industry standard occurrence form (ISO form CG 00 01) or equivalent including premises/operations, products/completed operations, personal/advertising injury, contractual liability, and independent contractors liability; (2) if any vehicle is used in the  performance of this Purchase Order/Vendor Contract, a policy of Business Automobile Liability written on an insurance industry standard form (ISO form CA 00 01) or equivalent, including coverage for owned, non-owned, leased or hired vehicles; and (3) if any work under this Purchase Order/Vendor Contract will be performed by a resident of the State of Washington, Worker’s Compensation (“Industrial Insurance”) as required by Title 51 of the Revised Code of Washington.  The Contractor waives, with respect to the City only, its immunity under Title 51 of the Revised Code of Washington.  (4) The insurance as provided under items (1) and (2) above shall be endorsed to include The City of Seattle, its officers, elected officials, employees, agents and volunteers as an Additional Insured per ISO form CG2010 11/85 or CG2026 or equivalent, and to not permit reduction or cancellation by the insurer without forty-five (45) days prior written notice to the City.  The Contractor’s insurance shall be primary as respects the City, and any other insurance maintained by the City shall be excess and non-contributing with the Contractor’s insurance.


2.20 Compliance with Law: 


2.20.1 General Requirement:   The Contractor, at its sole cost and expense, shall perform and comply with all applicable laws of the United States and the State of Washington; the Charter, Municipal Code, and ordinances of The City of Seattle; and rules, regulations, orders, and directives of their respective administrative agencies and officers.


2.20.2 Licenses and Similar Authorizations:   The Contractor, at no expense to the City, shall secure and maintain in full force and effect during the term of this Purchase Order/Vendor Contract all required licenses, permits, and similar legal authorizations, and comply with all related requirements.


2.20.3 Taxes:   The Contractor shall pay, before delinquency, all taxes, levies, and assessments arising from its activities and undertakings under this Purchase Order/Vendor Contract; taxes levied on its property, equipment and improvements; and taxes on the Contractor's interest in this Purchase Order/Vendor Contract. 

2.20.4 Americans with Disabilities Act:   The Contractor shall comply with all applicable provisions of the Americans with Disabilities Act of 1990 (ADA) in performing its obligations under this Purchase Order/Vendor Contract.  In particular, if the Contractor is providing services, programs, or activities to City employees or members of the public as part of this Purchase Order/Vendor Contract, the Contractor shall not deny participation or the benefits of such services, programs, or activities to people with disabilities on the basis of such disability.  Failure to comply with the provisions of the ADA shall be a material breach of, and grounds for the immediate termination of, this Purchase Order/Vendor Contract.


2.21 Adjustments:   The City’s Buyer at any time may make reasonable changes in the place of delivery, installation or inspection; the method of shipment or packing; labeling and identification; and ancillary matters that Contractor may accommodate without substantial additional expense to the City.


2.22 Amendments:   Except for adjustments authorized above, modifications or amendments to the Purchase Order/Vendor Contract may only be made by a change order or by written document signed by or for both parties.  Unless Contractor is otherwise notified, the City’s Buyer shall be the City’s authorized agent. 


2.23 Assignment:   Neither party shall assign any right or interest nor delegate any obligation owed without the written consent of the other, except Contractor may assign the proceeds of this Purchase Order/Vendor Contract for the benefit of creditors upon 21 days advance written notice to the City, j Vendor Relations, Suite 910, 700 – 3rd Ave., Seattle, WA  98104.


2.24 Binding Effect:   The provisions, covenants and conditions in this Purchase Order/Vendor Contract apply to bind the parties, their legal heirs, representatives, successors, and assigns. 


2.25 Waiver:   The City’s failure to insist on performance of any of the terms or conditions herein or to exercise any right or privilege or the City’s waiver of any breach hereunder shall not thereafter waive any other term, condition, or privilege, whether of the same or similar type. 


2.26 Applicable Law:   This Purchase Order/Vendor Contract shall be construed under the laws of the State of Washington.  The venue for any action relating to this Purchase Order/Vendor Contract shall be in the Superior Court for King County, State of Washington. 


2.27 Remedies Cumulative:   Remedies under this Purchase Order/Vendor Contract are cumulative; The use of one remedy shall not be taken to exclude or waive the right to use another. 


2.28 Severability:   Any invalidity, in whole or in part, of any provision of this Purchase Order/Vendor Contract shall not affect the validity of any other of its provisions. 


2.29 Gratuities:   The City may, by written notice to the Contractor, terminate Contractor’s right to proceed under this Purchase Order/Vendor Contract upon one (1) calendar day’s notice, if the City finds that any gratuity in the form of entertainment, a gift, or otherwise was offered or given by the Contractor or any agent thereof to any City official, officer or employee.


2.30 Termination:

2.30.1 For Cause:  Either party may terminate this Purchase Order/Vendor Contract in the event the other fails to perform its obligations as described herein, and such failure has not been corrected to the reasonable satisfaction of the other in a timely manner after notice of breach has been provided to such other party.


2.30.2 For Reasons Beyond Reasonable Control of a Party:  Either party may terminate this Purchase Order/Vendor Contract without recourse by the other where performance is rendered impossible or impracticable for reasons beyond such party's reasonable control such as but not limited to an act of nature; war or warlike operations; civil commotion; riot; labor dispute including strike, walkout, or lockout; sabotage; or superior governmental regulation or control.


2.30.3 For Public Convenience:  The City may terminate this Purchase Order/Vendor Contract in whole or in part whenever the City determines that such termination is in its best interest (including but not limited to for lack of continuing appropriations).  In such a case the Contractor shall be paid for all items accepted by the City. 


2.30.4 Notice:  Notice of termination shall be given by the party terminating this Agreement to the other not less than ten (10) working days prior to the effective date of termination.


2.31 Major Emergencies or Disasters:   The following provision shall be in effect only during major emergencies or disasters when the City has activated its Emergency Operations Center and the Contractor has been given notice by the City that such activation has occurred. The City is committed to preparing thoroughly for any major emergency or disaster situation.  As part of its commitment, the City is contracting with the Contractor under the following terms and conditions: Contractor shall provide to the City, upon the City’s request, such goods and/or services at such time as the City determines. In the event the Contractor is unable to meet the delivery date commitment due to circumstances beyond the reasonable control of the Contractor, the Contractor shall make such delivery as soon as practicable.  If the Contractor is prevented from making such delivery to the requested delivery location due to circumstances beyond its reasonable control, the Contractor shall immediately assist the City in whatever manner is reasonable to gain access to such goods and/or services.  In the event that the Contractor is unable to provide such goods and/or services as requested by the City, the Contractor may offer to the City limited substitutions for its consideration and shall provide such substitutions to the City as required above, provided the Contractor has obtained prior approval from the City for such substitution.   The Contractor shall charge the City the price determined in this Purchase Order/Vendor Contract for the goods and services provided, and if no price has been determined, it shall charge the City a price that is normally charged for such goods and/or services (such as listed prices for items in stock).  In the event that the City’s request results in the Contractor incurring unavoidable additional costs and causes the Contractor to increase prices in order to obtain a fair rate of return, the Contractor shall charge the City a price not to exceed the cost/profit formula found in this Purchase Order/Vendor Contract. The Contractor acknowledges that the City is procuring such goods and/or services for the benefit of the public.  The Contractor, in support of public good purposes, shall consider the City as a customer of first priority and shall make its best effort to provide to the City the requested goods and/or services in a timely manner. For purposes of this Purchase Order/Vendor Contract, a “major emergency” or “disaster” shall include, but is not limited to a storm, high wind, earthquake, flood, hazardous material release, transportation mishap, loss of any utility service, fire, terrorist activity or any combination of the above.


2.31 Non-Discrimination in Benefits:

2.31.1
Compliance with SMC Ch. 20.45:  The Vendor shall comply with the requirements of SMC Ch. 20.45 and Equal Benefits Program Rules 


implementing such requirements, under which the Vendor is obligated to provide the same or equivalent benefits (“equal benefits”) to its employees with domestic partners as the Vendor provides to its employees with spouses.  At the City’s request, the Vendor shall provide complete information and verification of the Vendor’s compliance with SMC Ch. 20.45.   Failure to cooperate with such a request shall constitute a material beach of this Agreement. (For further information about SMC Ch. 20.45 and the Equal Benefits Program Rules call (206)733-9583 or review information at http://cityofseattle.net/contract/equalbenefits/)

2.31.2
Failure to Comply with SMC Ch. 20.45:  Failure to comply will subject the Contractor to one or more of the following penalties: disqualification from bidding on or being awarded a City contract for a period of up to 5 years, actual damages, termination of the contract, or other remedial actions such as payment of cash equivalent payments or expedited implementation of equal benefits.


2.32 Fair Contracting Practices Ordinance:  The Contractor shall comply with the Fair Contracting Practices Ordinance of The City of Seattle (Ordinance 119601), as amended.  Conduct made unlawful by that ordinance constitutes a breach of contract.  Engaging in an unfair contracting practice may also result in the imposition of a civil fine or forfeiture under the Seattle Criminal Code as well as various civil remedies. (See SMC 14.10 at http://clerk.ci.seattle.wa.us/~public/code1.htm)


2.33 Software Escrow Account

Concurrent with the installation of the System at the City, the Vendor shall have deposited or shall deposit with  an escrow agent (the "Escrow Agent") copies of all software (and its documentation) provided thereunder in source language form.  So long as City is under the vendor’s warranty or maintenance service, the City may elect to be added as a beneficiary of the escrow account by payment of the then-current charge for that service. The escrow shall be released to beneficiaries under the following Release Conditions. “Release Conditions” shall mean the existence of any one or more of the following circumstances, uncorrected for more than thirty (30) days:


· Entry of an order for relief under Title 11 of the United States Code;



· The making by Depositor of a general assignment for the benefit of creditors;



· The appointment of a general receiver or trustee in bankruptcy of Depositor’s business or property; or


· Action by Depositor under any state insolvency or similar law for the purpose of its bankruptcy, reorganization, or liquidation.


Attachment 3 – Request for Proposal (RFP) Instructions


3.1 Communications with the City:  All communications regarding this RFP by a person or entity responding thereto (a “Bidder”) must be directed to the City’s Buyer.  The City’s Buyer is identified by name and telephone number on the RFP cover page and may also be contacted at:


Seattle Purchasing Services Division


700 Third Avenue,  #910


Seattle, Washington  98104


Telephone:  (206) 684-0444


Fax:  (206) 233-5155


Unless authorized by the City’s Buyer, no City official or employee other than the City’s Buyer is empowered to speak for the City with respect to this RFP.  Bidders are advised that the City shall not be bound by any information, clarification, or interpretation provided by a City official or employee other than the City’s Buyer.  Bidders are cautioned against contacting any City official or employee other than the City’s Buyer.  Failure to observe this requirement may be grounds for rejection of the Bidder’s Proposal.


3.2 Questions:  All questions concerning this RFP shall be addressed to the City’s Buyer.  Questions must be received by the City’s Buyer no later than five (5) business days prior to the Proposal closing date identified on the RFP cover page.  Questions received after that date may not be answered.


3.3 Addenda:  The City will not negotiate the requirements of this RFP.  A change to this RFP will be made only by a formal written addendum issued by the City’s Buyer.  A change may be made by the City if, in the sole judgment of the City, the change will not compromise the City’s objectives in this acquisition.  All addenda issued by the City shall become a part of the specifications of this RFP, and will be made part of the resulting contract(s).  Bidders shall submit Proposals that are in strict compliance with the requirements in this RFP.  In the event the Bidder proposes an addition to or deletion from, or any other modification that materially changes any of the terms and conditions of this RFP, the Proposal shall be deemed non-responsive and rejected.


3.4 Completing Proposal Form:  In the space provided, Bidder shall provide unit prices for each item, attaching additional pages if needed.    


3.5 Freight:  Bidder shall quote prices with freight prepaid and allowed.


3.6 Title:  Bidder shall quote prices FOB destination.


3.7 Insurance:  In absence of other, specific written insurance requirements herein reflecting exposures under the Purchase Order/Vendor Contract resulting from this RFP, the Bidder to which the City sends notice of intent to award a Purchase Order/Vendor Contract shall be required to secure and maintain, at its sole cost and expense throughout the term of such Purchase Order/Vendor Contract, a policy or policies of insurance known as:  (1) Commercial General Liability, written on an insurance industry standard occurrence form (ISO form CG 00 01) or equivalent, including premises/operations, products/completed operations, personal/advertising injury, contractual liability, and independent contractors liability; (2) if any vehicle is used in the performance of the Purchase Order/Vendor Contract, Business Automobile Liability, written on an insurance industry standard form (ISO form CA 00 01) or equivalent, including coverage for owned, non-owned, leased or hired vehicles; and (3) if any work under the Purchase Order/Vendor Contract will be performed by a resident of the State of Washington, Worker’s Compensation (“Industrial Insurance”) as required by Title 51 of the Revised Code of Washington.  Such Bidder will further be required to waive, with respect to the City only, its immunity under Title 51 of the Revised Code of Washington. The insurance to be provided under items (1) and (2) immediately above shall be endorsed to include The City of Seattle, its officers, elected officials, employees, agents and volunteers as additional insured, and to not permit reduction or cancellation by the insurer without forty-five (45) days prior written notice to the City. Such Bidder’s insurance shall be primary as respect the City, and any other insurance maintained by the City shall be excess and not contributing insurance with such Bidder’s insurance.  Work under the Purchase Order/Vendor Contract will not be permitted to start until the City receives evidence of such insurance as specified in the notice of intent to award.  The City may withdraw its intent to award if acceptable evidence of such insurance is not received within fourteen (14) days from the date of the City’s notice of intent to award.


3.8 Taxes:  The Bidder shall not include taxes in any price Proposal.  The City is exempt from Federal Excise Tax (Certificate of Registry #9173 0099K exempts the City).  Washington state and local sales tax will be an added item on invoices only.


3.9 Prompt Payment Discount:  In the space provided on the RFP cover page, the Bidder may state a prompt payment discount term, if the Bidder offers one to the City.  A prompt payment discount term of ten(10) or more days will be considered in Proposal evaluation.


3.10 Price Proposal To Be Valid For At Least 90 Days:  By submitting a Proposal, Bidder makes a firm offer valid for a period of ninety (90) days after submission to sell to the City the items as specified in this RFP and in accordance with the terms and conditions herein.  Bidder may be asked to extend the length of its offer.


3.11 Delivery of Proposals:  Sealed Proposals must be received at Purchasing Services Section, 700 – 3rd Ave. #910, Seattle, WA  98104-1808 no later than closing date and time listed on the RFP cover page. Bidders shall enclose Proposals in sealed envelopes.  The envelope must identify the Bidder’s name, RFP number, and the closing time and date.  The City shall not consider price Proposals submitted by facsimile copier (fax).  Bidders are solely responsible for ensuring that Proposals are delivered on time.  A delay caused by any delivery service, including the U.S. Postal Service, will not be grounds for an extension of the closing date or time for the City’s receipt of Proposals.  Proposals received after the closing time will be returned unopened.


3.12 Bid Evaluation:  The City will evaluate each Bidder’s compliance with the specifications and other Proposal requirements set forth in this RFP together with whatever other information having a bearing on decisions to identify a Bidder as the lowest and best and to award a contract to such Bidder is secured by the City.   Such other information may include but will not be limited to the business and occupation, utility, sales, and use taxes the City is expected to derive from the proposed purchase; and the extent of a product’s recyclability, reusability, or recycled content; and any discount for payment in ten (10) or more days


3.13 Cost of Proposal:  The City shall not be liable for any cost incurred by a Bidder in the preparation and submittal of a Proposal in response to the RFP or in the participation in any part of the acquisition process.


3.14 Errors in Proposal:   Each Bidder is responsible for all errors and omissions in its Proposal.   No error or omission will diminish a Bidder’s obligation to the City.


3.15 Withdrawal of Proposal:  A Proposal may be withdrawn by written request of the Bidder prior to the Proposal closing date and time listed on the RFP cover page.  No Proposal may be withdrawn for a period of ninety (90) calendar days after the Proposal closing date.


3.16 Changes to Proposals:  Prior to the Proposal closing date and time listed on the RFP cover page, a Bidder may make changes to its Proposal provided the change is initialed and dated by the Bidder.  No change to a Proposal shall be made after the Proposal closing date and time. 


3.17 Rejection of Proposals:  The City reserves the right to accept or reject any and all Proposals without penalty, to waive any immaterial defects and irregularities in Proposals, and to contract in the best interest of the City in order to obtain the item that, in the City’s sole judgment, best meets its needs, as expressed in this RFP.  


3.18 Disposition of Proposals:  All material submitted in response to this RFP, including but not limited to samples, shall become the property of the City upon delivery to the City.


3.19 Incorporation of RFP and Proposal in Purchase Order/Vendor Contract:  This RFP, including all attachments and addenda, and all promises, warranties, commitments and representations in the Proposal(s) of the Bidder determined to be the lowest and best shall be binding on and shall become contractual obligations of such Bidder.  A Proposal becomes an agreement upon the City’s Buyer signing and returning a Purchase Order or Vendor Contract to the Bidder. 


3.20 Protests:  Any protest of a notice of intent to award or of a notice that a Proposal is non-responsive must be filed by 5:00 p.m. on the third business day after the date of such notification.  All such protests shall be in writing, contain a complete statement of the grounds for protest, and be filed with the Purchasing Manager, #910, 700 – 3rd Ave., Seattle, WA  98104-1808.  FAX 206-233-5155.  A protesting person or entity must demonstrate as part of the protest that  such protester made every reasonable effort within the schedule and procedures specified in this RFP to resolve the basis or bases of such protest during the procurement process, including by asking questions, seeking clarifications, requesting addenda, and otherwise alerting the City to perceived problems so that corrective action could be taken prior to the selection of the apparent lowest and best Bidder(s).  The City will not consider any protest based on a claim or issue that could have been or should have been raised prior to the deadline for submitting questions or requesting addenda.  The filing of a protest shall not prevent the City from executing a contract with a Bidder. 


3.21 Requirements for Contract Award:  To be eligible for contract award, a Bidder must have been issued a Seattle Business License and have on file with the City the following:  a statement of non-discrimination in employment opportunities, and the Bidder’s Federal tax identification number.  If either such statement or tax identification number is not on file, such material shall be provided upon request, using the City’s form.


3.22 Proprietary and Confidential Information:  The Bidder shall clearly mark any proprietary and confidential information contained in its response to this RFP with the words “proprietary and confidential information.”  A Bidder shall not mark any Proposal Form as “proprietary and confidential.”  Marking all or nearly all of a Proposal as proprietary may result in rejection of the Proposal.  Bidders should be aware that the City is required by law to make its records available for public inspection, with certain exceptions (see RCW Chapter 42.17). City staff believe that this legal obligation would not require the disclosure of proprietary descriptive information that contains valuable designs, drawings or formulas. The Bidder, by submission of materials marked proprietary and confidential, nevertheless acknowledges and agrees that the City will have no obligation or any liability to the Bidder in the event that the City must disclose these materials.


3.23 Non-Discrimination in Contracting:

3.23.1 Notwithstanding any other provision in this RFP, City utilization requirements for Women and Minority Business Enterprises (“WMBEs”) shall not apply to this solicitation or resulting contract.  No minimum level of WMBE subcontractor participation shall be required as a condition of receiving award of the contract and no preference will be given to a bidder for its WMBE utilization or WMBE status.  Any affirmative action requirements set forth in any federal regulations or statutes included or referenced in the RFP will continue to apply.


3.23.2 The City encourages Bidders to employ a workforce reflective of the region’s diversity.  Bidders shall adhere to all applicable non-discrimination requirements set forth in Federal and State laws and regulations and the Seattle Municipal Code.


3.23.3 Non-Discrimination:  The Bidder shall not create barriers to open and fair opportunities for WMBEs to participate in all City contracts and to obtain or compete for contracts and subcontracts as sources of supplies, equipment, construction and services.  In considering offers from and doing business with subcontractors and suppliers, the Bidder shall not discriminate on the basis of race, color, creed, religion, sex, age, nationality, marital status, sexual orientation or the presence of any mental or physical disability in an otherwise qualified disabled person.


3.23.4 Record-Keeping:  If the City awards a Purchase Order/Vendor Contract, the Bidder, as Contractor, shall maintain for at least twelve (12) months after the expiration or earlier termination of the Purchase Order/Vendor Contract, relevant records and information necessary to document the Contractor’s utilization of WMBEs and other businesses as subcontractors and suppliers in such contract and in its overall public and private business activities.  The Contractor shall also maintain all written quotes, bids, estimates, or proposals submitted to the Contractor by all businesses seeking to participate as subcontractors or suppliers in the contract.  The City shall have the right to inspect and copy such records.  If the Purchase Order/Vendor Contract involves federal funds, the Contractor shall comply with all record-keeping requirements set forth in every applicable federal rule, regulation and statute referenced in the contract documents.


3.23.5 Affirmative Efforts to Utilize WMBEs:  The City encourages the utilization of Minority Business Enterprises (“MBEs”) and Women Business Enterprises (“WBEs”) (collectively, “WMBEs”), in all City contracts.  The City encourages the following practices to open competitive opportunities for WMBEs:


· Attending a pre-bid or pre-solicitation conference, if scheduled by the City, to provide project information and to inform WMBEs of contracting and subcontracting opportunities. 


· Placing all qualified WMBEs attempting to do business in the City on solicitation lists, and providing written notice of subcontracting opportunities to WMBEs capable of performing the work, including without limitation all businesses on any list provided by the City, in sufficient time to allow such businesses to respond to the written solicitations.


· Breaking down total requirements into smaller tasks or quantities, where economically feasible, in order to permit maximum participation by small businesses including WMBEs.


· Establishing delivery schedules, where the requirements of the contract permit, that encourage participation by WMBEs.


· Providing WMBEs that express interest with adequate and timely information about plans, specifications, and requirements of the contract.


· Utilizing the services of available minority community organizations, minority contractor groups, local minority assistance offices, the City of Seattle, and other organizations that provide assistance in the recruitment and placement of WMBEs.


3.23.6 Sanctions for Violation: Any violation of the mandatory requirements of Paragraphs 3.22.3 and 3.22.4 of this provision shall be a material breach of contract for which the Bidder may be subject to sanctions provided for by applicable law.
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Insurance Requirements
         Attachment #4

City of Seattle




Purchasing Services

                                             Request for Proposal #TRN-45

—IMPORTANT—

VENDOR:   PLEASE GIVE THIS INFORMATION TO YOUR INSURANCE AGENT/BROKER

Work will not be permitted until the City of Seattle receives insurance documents as specified below.  The City may withdraw its intent to award if acceptable insurance is not received within fourteen (14) days from the date of the City of Seattle’s intent to award notification.


1.
Vendor shall, at its sole expense, and for the entire term of the contract, provide insurance coverages, as follows:


√
A policy of Commercial General Liability Insurance, written on an insurance industry standard occurrence form (CG 00 01 or equivalent) for bodily injury and property damage, including the following coverages and at the following minimum limits:


		COVERAGES



		· Premises/Operations Liability



		· Products/Completed Operations



		· Personal/Advertising Injury



		· Contractual Liability



		· Independent Contractors Liability



		· Employers Liability (Stop Gap)



		· Explosion, Collapse & Underground (XCU)*



		· Watercraft, owned and non-owned*





*These coverages are only required when the Contractor’s work under this agreement includes exposures to which these specified coverages respond.


		MINIMUM LIMITS



		$1,000,000

		General Aggregate



		$1,000,000

		Products/Completed Operations Aggregate



		$1,000,000

		Personal and Advertising Injury



		$1,000,000

		Each Occurrence



		$   100,000

		Fire Damage



		

		



		
Stop Gap/Employer’s Contingent Liability



		$1,000,000

		Each Accident



		$1,000,000

		Disease—Policy Limit



		$1,000,000

		Disease—Each Employee





√
Business Automobile Liability, including coverage for owned, non-owned, leased, or hired vehicles written on an insurance industry standard form (CA 00 01 or equivalent).  Such policies must provide Bodily Injury and Property Damage coverage in the amount of $1,000,000 per accident.


(
Professional Liability/Errors and Omissions Insurance, with a minimum limit of $1,000,000 each occurrence/$1,000,000 aggregate.


(
Garage Liability for bodily injury and property damage, with a minimum limit of  $1,000,000 each accident.


       (
Garagekeepers Legal Liability, with values sufficient to cover property in vendor’s care, custody, and control, at $_______________.


(
Bailee Liability, with values sufficient to cover property in vendor’s care, custody, and control, at $_______________


(
Employee Dishonesty Liability, with limits of $_______________



√
Property Insurance for full replacement value shall be maintained on equipment prior to 


             handover to the City while in storage or while in transit worldwide.  The amount of insurance shall 


             be sufficient for total values at risk any one location/conveyance.



√
Umbrella or Specific Excess Liability, with limits of $1,000,000


Claims Made Form:  If any such policy is written on a claims made form, the retroactive date shall be prior to or coincident with the effective date of this contract.  The policy shall state that coverage is Claims Made, and state the retroactive date.  Claims made form coverage shall be maintained by the Vendor for a minimum of three (3) years following the expiration or earlier termination of this contract, and the Vendor shall annually provide the City with proof of renewal.  If renewal of the claims made form of coverage becomes unavailable, or economically prohibitive, the Vendor shall purchase an extended reporting period (“tail”) or execute another form of guarantee acceptable to the City to assure financial responsibility for liability for services performed.


2.
Additional Required Insurance Provisions:  Such insurance, excluding Professional Liability, shall:


· Be endorsed to include the City of Seattle, its officers, elected officials, employees, agents, and volunteer as additional insured including Products/Completed Operations (ISO CG2010 11/85 or CG2026 or an equivalent), and shall not be reduced or canceled without forty-five (45) days prior written notice to the City.  In addition, the Vendor’s insurance shall be primary as respects the City, and any other insurance maintained by the City shall be excess and not contributing insurance with the Vendor’s insurance (RCW 48.18.290).

· Include a “Separation of Insured” or “Severability of Interest” clause, indicating essentially that except with respect to the limits of insurance, and any rights or duties specifically assigned to the first named insured this insurance applies as if each named insured were the only named insured, and separately to each insured against whom claim is made or suit is brought.  (Commercial General Liability & Business Automobile Liability Insurance)

3.
Vendor shall provide evidence of insurance, as follows:


(
No evidence of insurance required.


√
Certificate of Insurance, including required Additional Insured Endorsement.


√
A copy of the policy's declarations pages showing the policy effective dates, limit of liability, Schedule of Forms and Endorsements, and the required Additional Insured Endorsement.


(
A copy of an endorsement stating that the coverage provided by this policy shall not be terminated, reduced or otherwise materially changed without providing at least forty-five(45) days prior written notice to the City.


Note:
The City reserves the right to require additional evidence of insurance not checked above to include, but not limited to, a certified copy of any or all of the insurance policies.


4.
Deductibles:  Any deductible or self-insured retention must be disclosed and is subject to approval by the City Risk Manager.  If the Vendor's insurance contains a deductible (or self-insured retention amount), the Vendor shall disclose such amount, and be responsible for payment of any claim equal to or less than the deductible (or self-insured retention amount).


5.
Required Approvals:

· All policies shall be subject to approval by the City Risk Manager for form and coverage


· All policies shall be primary to all other insurance


· Company must be rated A-:VII or higher in the current A.M. Best Rating Guide

· Company must be licensed to do business in the State of Washington or issued as Surplus Lines by a Washington Surplus Lines Broker


6.
Self-Insurance:  Should the Vendor be self-insured under its commercial general liability and(or) Business automobile liability insurance, a letter from the Corporate Risk Manger or appropriate Finance Officer must be provided.  Such letter should stipulate whether such self insurance is actuarially funded and fund limits; plus any excess limits declaration pages to meet the contract requirements.  Further, this letter should advise how Vendor would protect and defend the City as an Additional Insured in its Self-insured layer, and include claims handling direction in the event of a claim.  Any such self-insurance program shall, at its sole discretion, be subject to the City Risk Manager’s approval. 


7.   Subcontractors:  The Vendor shall include all subcontractors as insureds under its polices, or shall furnish separate evidence of insurance as stated above for each subcontractor.  All coverage for subcontractors shall be subject to all the requirements stated herein and shall be applicable to their profession.

8. Changes to Coverages and(or) Limits:  Coverages and(or) limits may be altered or increased as necessary, to reflect type of—or exposure to—risk.  The City shall have the right to periodically review the appropriateness of such limits in view of inflation and(or) changing industry conditions, and shall have the right to require an increase in such limits upon ninety (90) days prior written notice to the Vendor.


Please send your insurance documents to:


City of Seattle


Purchasing Services Division


Attn: Vendor Relations


700 3rd Ave Suite 910


Seattle, WA  98104-1808

FAX:  (206) 233-5155


Attachment 5 – Equal Benefits Compliance Worksheet and Declaration

VENDORS


Return this worksheet and the accompanying Declaration to:

Michael Mears, Purchasing Services Div.  fax# 206-233-5155




Vendor Information


		Name of Vendor:

		     

		Contact Person:

		     



		Phone Number:

		     

		Fax:

		     

		E-mail:

		     



		Approximate Number of Employees in the U.S.:

		     

		SUMMIT VENDOR #

		     







1.
Do you have any employees?   FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO



If the answer to Question 1 is "NO," select Option C on the attached Declaration.



If the answer to Question 1 is "YES,” continue to Question 2.


2.
a.
Do you make any benefits available to employees? *







 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO




b.
Do you make any benefits available to the spouses of employees? *







 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO


c.
Do you make any benefits available to the domestic partners of employees? *







 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO

* For question 2, answer “YES” even if the company does not pay for the benefits.


If the answers to both Questions 2(b) and 2(c) are “NO”, select Option B on the attached declaration.



If the answer to either Question 2(b) or 2(c) is “YES”, continue to Question 3.


3.
BENEFITS AVAILABLE


Please indicate which benefits you make available on the list below.  This list is not intended to be exhaustive.  Check “Yes” for any benefit that is available, whether you pay for the benefit or not.  


		EMPLOYEE BENEFIT

		EMPLOYEES

		SPOUSES

		DOMESTIC PARTNERS



		Health Care

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Dental Care

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Vision Care

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Pension

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Bereavement Leave

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Family Leave

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Parental Leave

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Employee Assistance Programs

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Relocation and Travel

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Vendor discounts, facilities, events

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Credit Union

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Child Care

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Other (please specify):        

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Other (please specify):        

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No





If all of the check boxes in the “Spouses” and “Domestic Partners” columns match, select Option A on Page 2 of this Declaration. 


If any of the check boxes in the “Spouses” and “Domestic Partners” columns do not match, please contact the City’s Contracting Services Division to see if you qualify under alternative criteria.


THE CITY OF SEATTLE


EQUAL BENEFITS COMPLIANCE DECLARATION

The City cannot award a contract until you submit the attached Worksheet and this Declaration

		I,

		     

		on behalf of

		     



		(name)

		

		(business name)





state that the Vendor complies with Seattle Municipal Code Chapter 20.45 and related rules because it:


(Choose ONE of the following):


Option A


 FORMCHECKBOX 

Makes benefits available on an equal basis to its employees with spouses and its employees with domestic partners.


Option B


 FORMCHECKBOX 

Does not make benefits available to the spouses or the domestic partners of its employees.


Option C


 FORMCHECKBOX 

Has no employees.


Option D


 FORMCHECKBOX 

Has received authorization from the City’s Contracting Services Division to delay implementation of equal benefits (Substantial Compliance Authorization attached). 


Option E


 FORMCHECKBOX 

Has received authorization from the City’s Contracting Services Division to provide a cash equivalent payment to eligible employees, in lieu of making the benefit available (Reasonable Measures Authorization attached).


I declare under penalty of perjury under the laws of the State of Washington that the foregoing is true and correct, and that I am authorized to bind this entity contractually.


		Executed this

		     

		day of

		     

		, 20     ,

		at

		     ,

		     .



		

		(City)

		(State)





		

		

		     



		Signature

		

		Name (please print)





		     

		

		     



		Title

		

		Federal Tax Identification Number





		



		Address





Attachment 6 – Non-Collusion Certificate


NON-COLLUSION CERTIFICATE

State of 


)






)  ss.


County of


)


The undersigned, being duly sworn, deposes and says that the person, firm, association, 


co-partnership or corporation herein named, has not, either directly or indirectly, entered into any agreement, participated in any collusion, or otherwise taken any action in restraint of free competitive pricing in the preparation and submission of a proposal to The City of Seattle for consideration in the award of a contract resulting from this acquisition process.


Name of Proposer/Bidder


Signature of Authorized Representative


Sworn to before me this ____ day of _________________, 2003.


_________________________________



Notary Public in and for the State of














_________________________________









Residing at ________________________








My commission expires ______________










   (place notary seal or stamp above)


Attachment 7 - Project Background 


The City’s Comprehensive Plan establishes a long-term vision of economic vitality, neighborhood livability, and environmental sustainability.  The role of parking management is to ensure that the supply and use of parking supports these broader goals.  


Policies and Goals


The Transportation Element of Seattle’s Comprehensive Plan:  Toward a Sustainable Seattle includes three goals that specifically relate to parking:


· Provide enough parking to sustain the economic viability and vitality of commercial areas while discouraging commuting by single-occupant vehicle. (TG 14)


· Reduce use of cars over time, particularly for commute trips.  (TG 15)


· Make the best use of limited parking space, seek balance among competing uses, and protect neighborhoods from overflow parking.  (TG 16)


The Transportation Element further defines specific policies relating to parking, including:


· Emphasize short-term parking over long-term parking in commercial areas, both on-street and off-street.  (T 31)


Parking Management Functions


In Seattle, the various parking management activities span multiple City departments and encompass several functional areas:


· Seattle Department of Transportation (SDOT) is responsible for curbside and on-street parking management which includes installing parking meters, establishing restricted parking zones, establishing parking time periods, repairing and maintaining meters, identifying new areas in which to install new meters, and issuing parking permits.


· Seattle Police Department (SPD) is responsible for monitoring and enforcing appropriate use of the parking spaces.  


· Department of Executive Administration (DEA) is responsible for handling the coins collected from the meters and for establishing policies that govern financial transactions, such as credit card use.  


· Seattle Municipal Court (SMC) is responsible for adjudicating parking tickets and collecting parking fines.


· City Council is responsible for establishing parking meter rates.


Role of Parking Meters


Within commercial areas, on-street parking is often controlled by parking meters.  The meter rates, length of stay limits, and hours of operation are variables that can be manipulated to encourage turnover within parking spaces to allow the greatest number of customers vehicle access to the commercial areas.  These meter operating variables can also be set to discourage long-term (e.g., all day) employee parking, consistent with the goal of discouraging car use for commute trips.


Currently, the City has nearly 8,700 parking meters. In 2002, parking meters generated about $10 million dollars in revenue.  About half of the parking meters are mechanical and the other half are electronic. Both types of meters are similar in look and operation.  The major difference between the electronic and mechanical meters is that electronic meters do not have any moving parts.  Electronic meters can be easily modified to adjust the rates and time limits.  Mechanical meters have to be torn down and parts replaced in order to adjust the rates and time limits.  The City has both single- and double-headed meters. 


The City has installed yellow meters in commercial vehicle load zones.  Companies with Commercial Vehicle Load Zone (CVLZ) permits are allowed to park at these meters during hours of operation and are not required to pay the meters.  Commercial vehicles that have been licensed as a truck but do not have a CVLZ permit are also allowed to park in commercial vehicle load zones.  However, the driver must pay for metered parking when using the using the yellow commercial load zone meters without a CVLZ permit.


Limitations of Single-Space Meters


Single-space meters have several limitations that inhibit the City’s ability to effectively manage on-street parking.  One limitation of single-space parking meters is that coins are the only method of payment accepted. This feature makes it difficult to increase the parking rates because it requires that motorists have more change available to pay for parking.  In 1993, meter rates were increased from the $1.00 an hour to $1.50 (quarters only).  The rate increases were subsequently rolled back because people opposed the need to have pockets full of change in order to pay the parking meters.  Mechanical meters also limit the ability to raise parking meter rates because the meters cannot be re-calibrated to a different rate.  


A second, related, limitation is that the coin canisters can only hold about $60.  Increasing the parking rates would mean that the canisters would need to be emptied more frequently. In addition, more coins increase the wear-and-tear on both electronic and mechanical meters, increasing the frequency and costs of repair and maintenance.


Mechanical meters have two major disadvantages.  First, replacement parts are no longer available.  Second, it’s difficult to change the rates and time limits on mechanical meters.


They have to be torn down and parts have to be replaced–and replacement parts for mechanical meters are no longer available.


Another limitation of single-space meters is that, while it is not difficult to change the hourly rates, hours of operation, or time limits for electronic meters, it requires a lot of manual labor.  Currently, the hours and days of operation for meters are displayed on a 1 ½ x 2 ½ plastic card that is mounted on the inside of the small windowed area of the meter dome.  The instructions are placed inside the window to protect them from vandalism.  This instruction card would have to be replaced on every meter.  This task would be further complicated if parking meters in different areas within the City had different hours of operation.  


Collecting useful revenue data is difficult with single-space meters.  Currently, meters are emptied based upon a collection route.  It is impossible to routinely discern how much revenue is generated on a specific block face.  Also, the exact amount of revenue collected is not known until Brinks Security has counted and deposited the money to the City’s bank. 


Identifying which meters require maintenance and repair is another limitation of single-space meters.  Currently, two Meter Shop employees regularly inspect each meter to determine if and what repairs or maintenance are required.  The Meter Shop also relies on the public, Parking Enforcement Officers, and other City staff to notify them about parking meters that are out of service.  


Goals and Objectives for Pay Stations 


Improve On-Street Parking Management  


The objectives for improving on-street parking management are to:


· Maximize use of on-street parking by short-term customers (high priority users) and discourage on-street parking use by others in high demand areas.  Desired capabilities include:


· variable parking rates by time of day, day of week, and user group (e.g., Annual Service Zone permit holders)


· variable hours of operation


· variable lengths of stay (i.e., time-limits of 30 minutes, 1 hour, 2 hours, etc.)


· Develop management reporting tools to improve business practices


· Develop management tools to support decision-making


· Improve customer service for on-street parking users


· Enhance ease of payment by accepting other forms of payment, such as credit cards, debit cards, and smart cards, in addition to coins


· Reduce meter out-of-service times


· Eliminate potential “short-timing” by mechanical meters


· Increase efficiencies in other business practices associated with parking management


· Enhance security of the on-street paid parking system


· Reduce level of effort to collect coins from paid parking control equipment


· Quickly identify out-of-service meters


· Reduce level of effort to maintain and repair paid parking control equipment


· Reduce the number of disputed parking citations 


· Improve streetscape


· Reduce street clutter


· Increase space available for pedestrians and other uses


· Review opportunities to reduce parking control signage requirements


· Accommodate additional technology in the future


· Accept smart cards (stored value cards) that can be used for multiple purposes (e.g., transit use)


· Adapt to changing communications technology for data transmission


· Function as or integrate with public information kiosks


Increase On-Street Parking Revenue


Objectives that support the goal of increasing on-street parking revenues include:


· Increase parking payment compliance


· Accommodate variable parking rates to maximize revenues in high demand areas


· Accommodate paid long-term on-street parking in areas where short-term customer parking demand is low


· Increase the number of meter in-service hours


· Reduce the dismissal rate of meter/pay station citations









PAGE  

54




