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                                       City Purchasing          General Information 206-684-0444

Current Contract Information

	ALERTS

This contract is not intended for anything that is more properly classified as Public Works.  

This contract is limited to only those items expressly provided for in this contract.

Do not use for federally funded purchases without a specific review for your grant funding requirements.

	Contract Title: Financial Electronic Payment Software & Maintenance
	Contract #2302

	Buyer
	Name:

Jason Edens
	Phone:

206-733-9583
	E-Mail:

Jason.edens@seattle.gov

	Vendor 

	Name:

Metavante Corp
Fidelity National Information Services, Inc.
	ID#

000000314664

	Vendor Address

	Street:
601 Riverside Ave
	City/State/Zip:

Jacksonville, FL 32204

	Vendor Contact
	Name:
Angela Fish                                                      

	
	Phone: 
559-308-0379                  
	Fax:


	E-Mail:

Angela.fish@metavante.com

	WMBE Status
	 FORMDROPDOWN 


	Description


	· This contract is a result of an  FORMDROPDOWN 
     issued on 6/24/04
· 

	Contract Term
	11/29/07 through 10/28/15

	Future Extension Option
	As mutually agreed

	Freight Terms
	NA

	Prompt Pay Discount
	None

	Delivery ARO
	As required.

	Order Instructions
	For Use By: FAS Business Technology
	Order Limit: None

	Contracting Options
	This is the only City contract for this product.  

	Contract Change History
	Original Contract Award:  11/27/07  Incorporates Amendment #3
Change Order 1: 3/28/08  Incorporates Amendment #4
Change Order 2: 1/12/09  Incorporates Amendment #5
Change Order 3: Extends contract for 2 years
Change Order #4: Extends the contract 2 years

Change Order #5: Extends contract for 2 years

	Comprehensive Contract


[image: image1.emf]Metavante  Contract.pdf


	Current Pricing

[image: image2.emf]Metavante  Pricing.pdf


	Original ITB/RFP


[image: image3.emf]rfp form dea  1948.doc



 EMBED Word.Document.8 \s [image: image4.emf]RFP 1948  Attachment 1.doc




	Vendor Emergency Contact Information

	Emergency Contact Name
	Audra Fazzari

	Emergency Phone Number
	414-357-3513

	Back-Up Emergency Phone Number 
	

	Contact information for company locations areas outside Seattle that can be called upon in an emergency

Alternative Address
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City of Seattle                                        REQUEST FOR PROPOSAL          This is Not a Purchase Order

Purchasing Services Division


Department of Executive Administration

700 Fifth Avenue, Suite 4112

P.O. Box 94687


Seattle, WA 98124-4687





XXXXXXXXXXXX


XXXXXXXXXXXX


XXXXXXXXXXXX


XXXXXXXXXXXX




ELECTRONIC PAYMENT (e-Payments) REQUEST FOR PROPOSAL

Per Request for Proposal (RFP) Instructions and Attachments 1 through 5, enclosed


The City of Seattle is seeking assistance for the implementation of systems and services required to support a citywide payment solution. The Electronic Payment Solution will be a central service and provide departments with the technology to allow their customers additional options for paying for City provided services/goods. The technology will accept payments using credit cards, and/or debit cards, and/or checking accounts (via one time ACH) over the Web and/or the City’s current IVR (Interactive Voice Response). We are looking for the following characteristics:


Significant experience implementing and support electronic payment applications for a variety of governmental and non-governmental organizations.


The experience and ability to provide the City with direction, advice, analysis, and workflow/business process recommendations, and technical implementation support.


The ability and resources to provide electronic payment (credit card and one time ACH) processing technology and services.  This technology and services will be interfaced to City systems that provide customers with the ability to pay for services and/or goods.  The technology should also provide settlement processing with the City’s Bank (Wells Fargo Bank). 


The ability and resources to design, implement, and support the City’s portion of the electronic payment applications, including the front end Web pages and the interfaces to the associated business applications.  Some departments may request this service. 


CITY’S APPROACH

The intent of the e-Payments Project is to provide a central, City-wide technology that will be used for accepting payments over the Web and the City’s IVR.  The intent of this project is to provide a centralized e-Payments technology for use by all departments.  This project also establishes a flexible contracting mechanism for all City departments to select services from the Electronic Payments Service Provider to meet their specific needs.


The contracting mechanism will include fixed pricing for a variety of services including transaction fees, analysis fees, consulting fees, technical development fees, training fees, and so on.  City departments will then create a separate Work Order agreement with the Electronic Payment Service Provider based on the individual requirements of their e-Payments applications.  For example, one department may require limited implementation support and elect to do the Web and interface development on its own.  Another department may elect to have the service provider do the Web and interfaceapplication development work.
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IMPORTANT: Letters of Interest to Propose are due by Wednesday, 1/7/04 at 5:00 PM PST. 

A pre-proposal conference will be held on Wednesday 1/14/04 between 3:00 – 5:00 PM PST, is encouraged but not required. Potential Proposers who intend to attend on 1/14/04 are required to confirm their attendance in the LETTER Of INTEREST DUE ON WEDNESDAY 1/7/04.


Proposer Questions and Requests per Attachment 1, Section 6.3 (PG 11) are due by Thursday 1/22/04 at 5:00 PM PST.

IMPORTANT: RFP Closing Date/Time: Monday, February 16, 2004 at 5:00 PM PST. Proposers are required to submit one (1) signed original,  twenty (20) copies, one unbound, unsigned copy and one electronic copy (in Microsoft Word) an a 3.5” diskette or CD-ROM, per Attachment 1, Section 9.1 (PG 23). 

Communication Protocol: All Vendor Communication must be directed to Nelson Park, Principal Buyer at Tel: (206) 386-1760, Fax: (206) 233-5155 or  e-mail: nelson.park@seattle.gov. 






All returned proposals and related 


documents must be identified with our 


Request for Proposal ID number.


This is Not a Purchase Order


Request for Proposal ID#						 Page 1 of   2







DEA 1948











BUYER:  	Nelson Park				PHONE: 206/684-0444



Date/Time Proposal Issued:				Date/Time Proposals Due:



 12/29/03   8:00 AM                                                                           2/16/04  5:00 PM PST                                                                                                                    







Corrections:



Name: ___________________________



Address: _________________________



City: ____________________________



State: _________ Zip:______________



Contact: _________________________�Phone: _____________Fax: _________



E-mail: __________________________







Line Item                       Description			                       Due Date   Quantity/UOM     Bid Price       Extended Amount







FOR PROPOSAL TO BE CONSIDERED RESPONSIVE, BIDDER MUST SIGN AND SUBMIT THIS FORM WITH PROPOSAL TO 700 Fifth AVE SUITE 910, SEATTLE, WA 98104-1818







Printed Name: ______________________________________ Title: ________________







Authorized



Proposer Signature ___________________________________ Date: ______________
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1. INTRODUCTION


The City of Seattle is seeking assistance for the implementation of systems and services required to support a citywide payment solution. The Electronic Payment Solution will be a central service and provide departments with the technology to allow their customers additional options for paying for City provided services/goods. The technology will accept payments using credit cards, and/or debit cards, and/or checking accounts (via one time ACH) over the Web and/or the City’s current IVR (Interactive Voice Response). We are looking for the following characteristics:


· Significant experience implementing and support electronic payment applications for a variety of governmental and non-governmental organizations.


· The experience and ability to provide the City with direction, advice, analysis, workflow/business process recommendations, and technical implementation support.


· The ability and resources to provide electronic payment (credit card and one time ACH) processing technology and services.  This technology and services will be interfaced to City systems that provide customers with the ability to pay for services and/or goods.  The technology should also provide settlement processing with the City’s Bank (Wells Fargo Bank). 


· The ability and resources to design, implement, and support the City’s portion of the electronic payment applications, including the front end Web pages and the interfaces to the associated business applications.  Some departments may request this service. 


2. CITY’S APPROACH


The intent of the e-Payments Project is to provide a central, City-wide technology that will be used for accepting payments over the Web and the City’s IVR.  The intent of this project is to provide a centralized e-Payments technology for use by all departments.  This project also establishes a flexible contracting mechanism for all City departments to select services from the Electronic Payments Service Provider to meet their specific needs.


The contracting mechanism will include fixed pricing for a variety of services including transaction fees, analysis fees, consulting fees, technical development fees, training fees, and so on.  City departments will then create a separate Work Order agreement with the Electronic Payment Service Provider based on the individual requirements of their e-Payments applications.  For example, one department may require limited implementation support and elect to do the Web and interface development on its own.  Another department may elect to have the service provider do the Web and interface application development work.   


3. CITY’S ROLES AND RESPONSIBILITES


3.1    Department of Executive Administration’s (DEA) Roles and Responsibilities


DEA has a major role in the e-Payments Project.  That role has several major parts:


3.1.1 Ownership/Stewardship


DEA is responsible for the e-Payments project.  DEA will serve as the Project Manager for the e-Payments project and provide ownership and stewardship over the resultant vendor/provider contract. 


3.1.2 Financial Applications


DEA will assume the responsibility for ensuring that the e-Payments application provides the appropriate payment transaction data, in a timely fashion, back to City’s bank and/or the City back office financial systems such as Cash Receipting System (CRS).  DEA will ensure that the provider provides the transaction data required to populate the departmental business applications if required.  The interface of the data from the vendor to the departmental applications will be the responsibility of the department.


3.1.3 DEA Applications


DEA will be responsible for the Web and City’s IVR applications that provide the customer/citizen with the ability to pay for their service/tax using a credit card.  The applications will interface to the appropriate City business systems for validation and then link to the e-Payments Vendor’s system. 


3.2    City Departmental Roles and Responsibilities


City Departments will be responsible for providing resources related to Departmental-specific applications, including project management and functional/technical expertise.  City Departments will work with the e-Payments Vendor and DEA.


4. E-PAYMENTS VISION


The City of Seattle is comprised of several (38) different departments each offering different services to its customer base.  Only one department, Municipal Court, currently offers payments over the Web and City’s IVR.  Every department has its own set of customer validation criteria that may include: Citation number, Permit numbers, Utility account numbers, etc.  


Over the last several months, DEA interviewed several departments and compiled a set of requirements for an e-Payments project that are included in this RFP.


The City wants to implement an e-Payments solution that will allow all departments to offer a Web and IVR payment option. 


A long-term vision is to have the City’s Web Site with a common view, and potentially a Web portal that allows the customer’s experience to be the same across any or all departments.  This Web portal could include the e-Payments solution.  


5. SCOPE OF SERVICES


The e-Payments Vendor shall provide the following services and payments platform, which will be used as guidelines to specify the scope of the Project.


5.1    Vendor Criteria


The Vendor must meet the following minimum criteria to be considered for this RFP:


		Vendor Criteria



		RQMT #

		Minimum Criteria

		YES

		NO



		1

		Has implemented the e-Payments platform with a Government agency or Utility

		 

		 



		2

		Has Standard of Care for security of all payment data as defined by VISA CISP and MasterCard SDP

		 

		 





The City prefers the Vendor meet the following criteria:


		

		Preferences

		YES

		NO



		1

		Has implemented the e-Payments platform with a company that provides customer billing

		 

		 



		2

		Since the City is a de-centralized municipality, the Vendor has implemented the e-Payments platform in a de-centralized department structure.   

		 

		 





5.2    Electronic Payments Platform


This will be a central platform that allows payments to be made via the Web and/or the City’s IVR.  The customer may make the payments with a credit card, debit card, and/or a one-time checking account debit (Via ACH).  


The Web application will allow the City to be linked to the e-Payments platform as a trusted sign-on; therefore, it does not require the customer to create a logon ID/user ID and password prior to making a payment.


The Web application will need to allow for customer validation against data provided by the original system of record for the individual department requiring e-Payments.


The City’s IVR will continue to be used for all functions.  The platform will accept payments from the City’s IVR system.  The City’s IVR will validate the customer against the original system of record prior to linking to the Platform.


5.3    Implementation Services


The Vendor must have the following:


· Expertise and experience in the end-to-end installation of the platform.  This will include Project Management, Functional and Technical resources.


· Implementation methodologies and references of several similar projects that have been implemented successfully.


· Information on the background, qualifications, experiences, and references of key individuals who will be responsible for delivering these products and services.


· Training to departments that utilize the e-Payments Platform.  This may include training for different City departments, customer service staff (CS), back-office, technical and functional staff, and DEA treasury staff.


5.4    Web Development Services


Because different departments within the City of Seattle may or may not have a Web presence for payments, the Vendor will need to provide the necessary resources to aid in completion of e-Payments Web page development.


In some cases, the department may need to have the entire front-end Web pages developed.  In other cases, the Vendor will only provide the link for the execution of the payment transaction.


The Vendor will provide information on the background, qualifications, experience and references of key individuals who will be responsible for delivering these services.


The Vendor will provide their standard methodology used for Web page development.


5.5    System Interface Development Services


The Vendor may also be requested to assist with development between Vendor product and one or more City departments.  The individual departments will specify their individual needs.  


These interfaces may include the following:


· Creation of interfaces to update the system of record for posting of payments


· Creation of account validation links


· Creation of Settlement files both to DEA Treasury, City Department’s, and City’s Bank (Wells Fargo Bank)


· Creation of system transaction and error logs to aid in research functions


· Creation of all reporting needed from the system.


The Vendor will provide information on the background, qualifications, experiences, and references of key individuals who will be responsible for delivering these products and services.


5.6    Sustaining Support Services


The vendor will provide a support infrastructure for monitoring, and correcting problems found with the application.  This will include both Web and the Vendor’s IVR functionality.


Scalability will also be part of the monitoring to ensure the platform will be able to process the expected volume of transactions.


The Vendor will provide additional levels of support to further research any system errors that may be encountered.


The Vendor will adhere to the Service Level Agreements (SLA) as negotiated on a citywide effort.  Support will be provided, based on the SLA, for exception processing, general customer service, and system “Up Time”. 


5.7    Department Representative Support (DRS)


The Vendor will provide a DRS tool that will allow On-Behalf-Of payments (OBO), inquiry capabilities, and allow for all transactions to be journalized for auditing purposes.  This tool should also provide reporting by DRS based on activity.  This functionality will be available to all departments within the City.


The Vendor will provide additional information describing what levels of problem resolution support are available.  This should include research tools, documentation, reports, and error handling processes.


The Vendor will provide contact information, and escalation procedures, along with a communication plan for responses to issues.


The Vendor will provide documentation for disputes/charge-backs of credit cards and ACH Returns.   


5.8    Security


The Vendor will have Standard of Care for security of all payment data as defined by the VISA CISP and MasterCard SDP.


The Vendor will have proven encryption methodologies for encryption of sensitive payment information.  


The DRS tool will have logging functionality to capture all change, adds, or deletes to the OBO transactions.  This tool should provide role-based DRS user access to the tool.  


All payment Web Pages developed will be linked from secure Web sites, along with a minimum 128-bit encryption.  The same level of security will be provided for all IVR payment transactions.  This should include encryption of data passed between the City and the Vendor Platform


The Vendor will ensure all Credit Card and ACH information is stored in a secure environment.


The Vendor will ensure the necessary firewalls, redundant and fail-over systems, and secure distribution of servers are in place. 


The application and all products and services provided by the Vendor will conform to the City of Seattle’s Information Security and Privacy policies.


The Vendor will be CISP certified with Visa.


 
The Vendor will be SDP certified with MasterCard.


The Vendor will ensure it complies with the following acts:


· Fair Credit Billing Act (FCBA)


· Electronic Fund Transfer Act (EFTA)


· The Gramm-Leach-Bliley Act (GLBA)


· The Sarbanes-Oxley Act (SOA)


6. GENERAL ADMINISTRATIVE REQUIREMENTS


6.1    Communications Protocol


All vendor communication concerning this acquisition must be directed to the City’s e-Payments RFP Coordinator or the RFP Coordinator’s representative.  The City’s e-Payments RFP Coordinator is:


Seattle Purchasing Services Division


Nelson Park, Principal Buyer


Purchasing Services


700 Fifth Avenue


Suite 4112 Key Tower


Seattle, WA  98104


Telephone:  
206.386.1760


FAX:

206.233.5155


E-Mail:

Nelson.Park@seattle.gov

Unless authorized by the e-Payments RFP Coordinator, no City of Seattle official, employee, or consultant is empowered to speak for the City with respect to this acquisition.  Vendors are advised that information, clarification, or interpretations from other City officials, employees, or consultants should be used at a Vendor’s own risk, and that the City shall not be bound by any such representations.


Vendors are cautioned against contacting any City official, employee, or consultant other than the e-Payments RFP Coordinator.  Failure to observe this requirement may result in the disqualification of the Vendor’s Proposal.


6.2    RFP Schedule


The following table list key task and milestones in the acquisition process and associated dates:


		Task Description

		Date



		Vendor Receives RFP

		12/29/2003



		Letter of Interest to Propose Due

		01/07/2004



		Pre-Proposal conference; 3:00 – 5:00 P.M PST


Encouraged, but not required 

		01/14/2004



		Questions and request to City no later than 5:00 PM PST.

		01/22/2004



		City response to questions and Issues addenda

		01/29/2004



		Vendor proposals received no later than 5:00 PM PST.

		02/16/2004



		Vendor Finalists short list created

		02/27/2004



		City host vendor interviews and presentations

		03/15/2004 – 03/19/2004



		Recommendation to the e-Payments Steering Committee

		*04/09/2004



		City announces apparent successful Vendor and contract negotiations commence

		*04/12/2004



		City and Vendor Execute Contract

		*04/13/2004



		City and Vendor begin implementation

		*04/19/2004





* Estimated date.


6.3    Vendor Question Process


Vendors who have questions about this RFP Evaluation must direct them to the e-Payments RFP Coordinator.  Vendors may submit questions in writing via mail, fax, or e-mail.  The final deadline for submitting questions is 01/22/2004.


Answers to Vendor’s questions will be provided in writing by the City and distributed as addenda to all Vendors by 01/29/2004.  


6.4    Period of Validity Of Proposal


The Vendor must certify that its proposal will remain in effect for 90 days after the Proposal Due Date.  The City may request an extension beyond the 90 days.  A statement is contained in Section 10.1, Proposal Preparation Instructions. 


This section provides all of the forms Vendors must complete to submit their proposals.


To prepare your proposal, follow the instructions:


1. Open the electronic version of this document in your word processing application (Microsoft Word). 


2. Complete all the forms in your word processing application, following the existing section and form numbering convention.  Please remember to delete the text contained in brackets (i.e., the instructions) for each form.


3. When your proposal is finished, provide the proposal in accordance with the instructions in Section 6.6, Proposal Preparation and Submission Information.


6.5    Non-Collusion


Vendors must submit the Non-collusion certificate in Section 10.3.  The certificate must be signed and notarized and returned with the proposal.


6.6    Proposal Preparation and Submission Information


Vendors must prepare proposals electronically using the forms and instructions provided in Section 10.1, Proposal Preparation Instructions, are as follows:


Note:  The City assumes no responsibility for delays caused by the U.S. Postal Service or any other delivery service.  Late proposals will not be accepted, nor will additional time be granted to individual Vendors unless the City extends the required submittal date for all Vendors.


Proposals must address all requirements of this RFP.  Failure to do so may result in the proposal rejected as non-responsive.  


6.7    Letter Of Intent to Propose


Vendors must submit a Letter of Intent to Propose, if they wish to receive addenda to this RFP (if any) submitted to the e-Payments RFP Coordinator by January 7, 2003 as listed in the RFP Schedule provided in Section 6.2.  In addition to U.S Postal or other mail, letters sent via facsimile or Internet will be accepted.  


The City will consider this letter as a statement of intent only, without further obligations to the Vendor.  


The Letter of Intent must designate the officer, employee, or agent who will officially represent the Vendor for all communications through the entire process of this RFP.  The following information should be provided for this individual:


Name


Title
Company Name


Mailing Address


Telephone Number


Facsimile Number


E-Mail Address


A list of all Vendors submitting a Letter of Intent will be available upon request.


6.8    Vendor Question Process


Vendors who have questions about this RFP must direct them to the e-Payments RFP Coordinator.  Vendors may submit questions in writing via mail, fax, or e-mail, or may ask them at the Pre-proposal Conference.  Vendors who wish to have specific questions, comments, request, or clarifications addressed at the Pre-Proposal Conference should submit them in writing or by fax to the e-Payments RFP Coordinator at least 3 days prior to the scheduled date of the Pre-Proposal Conference.  (For more information on the Pre-Proposal Conference, see the following section).  


After the Conference, the final deadline for submitting questions is 01/22/2004.


Answers to Vendors’ questions will be provided in writing by the City and distributed as addenda to all Vendors by 01/29/2004.  


Failure to request clarification of any inadequacy, omission or conflict will not relieve the Proposer of any of its responsibilities under this bid or any subsequent contract.  


6.9    Pre-Proposal Conference


The City will conduct a Pre-Proposal Conference to allow Vendors the opportunity to obtain clarification of this RFP.  Vendors are encouraged but not required to attend the Pre-Proposal Conference.  Details are as follows:


		Date:

		01/14/2004



		Time:

		3:00 – 5:00 P.M PST



		Location:

		700 Fifth Avenue


Conference Room 4050/4060 Key Tower


Seattle, WA  98104








For directions to this facility, contact the e-Payments RFP Coordinator.


6.10    Addenda To This RFP


Changes to this RFP will be made only by formal written addendum issued by the City’s e-Payments RFP Coordinator.  Any such addendum will be issued no later than the time listed in the RFP Schedule and will be mailed to all Vendors who submit Letters of Intent.  


Addenda to the RFP may be made by the City, if in the sole judgment of the City; the changes will not compromise the City’s objectives in this acquisition. 


All addenda issued shall become a part of the specifications of this RFP, and will be made part of the contract.


7. RIGHTS, OBLIGATIONS, AND AGREEMENTS


7.1    Cost of Preparing Proposals


The City will not be liable for any costs incurred by Vendors in the preparation and presentation of proposals submitted in response to the RFP or in the participation in demonstrations.


7.2    Multiple Proposals


Vendors may submit more than one proposal in response to this RFP.  However, each proposal must be a separate, complete package, which can be considered independently of any other proposal from the same Vendor.


7.3    Errors in Proposal


Vendors are responsible for all errors or omissions in their proposal, and any such errors or omissions will not diminish obligations to the City.


7.4    Change in proposals


Prior to the proposal due date and time, changes may be made provided the change is initiated and dated by Vendor.  If the intent of the Proposer is not clearly identifiable, the interpretation most advantageous to the City will prevail.


7.5    Withdrawals of Proposals


A Vendor may withdraw its proposal by making a written request to the e-Payments RFP Coordinator prior to proposal due date and time. 


7.6    Rejection of Proposals


The City reserves the right to reject any or all proposals at any time with no penalty and to waive immaterial defects and minor irregularities in proposals.


If it is determined that a person or firm has used inside information in submitting a proposal in responses to the RFP, the proposal will be rejected.  


7.7    Proprietary Material


The City will attempt to protect legitimate trade secrets of any Vendor.  Examples of such information would be unpublished descriptions of proprietary aspects of the proposed system.  Any proprietary information contained in the proposal must be clearly designated as such and should be separately bound and labeled with the words “Proprietary Information”.  Appropriate references to this separately bound information must be made in the body of the proposal.


Marking all or nearly the entire proposal as proprietary may result in the rejection of the proposal.  The City may reject any proposal it cannot fairly evaluate without the information marked proprietary.  


7.8    Public Records Disclosure


Vendors should be aware that the City is required by law to make its records available for public inspection, with certain exceptions (see RCW Chapter 42.17).  It is the City’s belief that this legal obligation would not require the disclosure of proprietary descriptive information that contains valuable designs, drawing, or formulae.  However, the Vendor, by submission of materials marked proprietary, acknowledges and agrees that the City will have no obligation of liability to the Vendor in the event that the City must disclose these materials.  


7.9    Proposal Disposition


All Material submitted in response to this RFP, except for proprietary material, shall become the property of the City upon delivery to the City’s RFP Coordinator.


7.10    Clarification of Proposals


The City reserves the right to obtain clarification of any point in a Vendor’s proposal or to obtain additional information necessary to evaluate a proposal.  Failure of a Vendor to respond to such a request for additional information or clarification may result in rejection of the Vendor’s proposal.


Such request for clarification shall be made at the sole discretion of the City, and the City’s retention of this right shall in no way reduce the responsibility of Vendors to submit complete, accurate, and clear proposals.


7.11    Protest


Any protest of a notice of intent to award or of a notice that a proposal is non-responsive must be filed by 5:00 P.M on the fifth business day after such notification.  All such protests shall be in writing, contain a complete statement of the grounds for protest, and be filed with the e-Payments RFP Coordinator, 700 Fifth Avenue, Suite 4350 Key Tower, Seattle, WA  98104, Telephone: 206.386.1760, Fax 206.233.5155.


Protesting parties must demonstrate as part of their protest that they made every reasonable effort within the schedule and procedures of this RFP to resolve the basis of their protest during acquisition process, including asking questions, seeking clarifications, requesting addenda, and otherwise alerting the City to perceived problems so that corrective action could be taken prior to the selection of the apparent successful Vendor.  The City will not consider any protest based on items, which could have been or should have been raised prior to the deadline for submitting questions or requesting addenda.  The filing of a protest shall not prevent the City from executing a contract with any other Vendor.  


7.12    Incorporation of RFP and Proposal in Contract


This RFP and the Vendor’s Response, including all promises, warranties, commitments, and representations made in the successful proposal, shall be binding and incorporated by reference in the contract.  


7.13    Prime Contract Responsibility


If a Proposal includes equipment, materials, or services available from others, it is mandatory for the Vendor to act as Prime Contractor for the procurement of all products proposed.  In this role, the Prime Contractor must be the sole point of contact with regard to contractual issues including payment of any and all charges from the purchase of the proposed software, and services.  The Prime Contractor must take full responsibility for the entire project including training, demonstration, delivery, installation, and acceptance testing of all items proposed.  The prime contractor must also provide maintenance and warranty for its products and pass through warranties of other vendors. 


7.14    Insurance Requirements


In absence of other, specific written insurance requirements herein reflecting exposures under the Purchase Order/Vendor Contract resulting from this RFP, the Bidder to which the City sends notice of intent to award a Purchase Order/Vendor Contract shall be required to secure and maintain, at its sole cost and expense throughout the term of such Purchase Order/Vendor Contract, a policy or policies of insurance known as:


(1) Commercial General Liability, written on an insurance industry standard occurrence form (ISO form CG 00 01) or equivalent, including premises/operations, products/completed operations, personal/advertising injury, contractual liability, and independent contractors liability;


(2) If any vehicle is used in the performance of the Purchase Order/Vendor Contract, Business Automobile Liability, written on an insurance industry standard form (ISO form CA 00 01) or equivalent, including coverage for owned, non-owned, leased or hired vehicles; and


(3) If any work under the Purchase Order/Vendor Contract will be performed by a resident of the State of Washington, Worker's Compensation ("Industrial Insurance") as required by Title 51 of the Revised Code of Washington.  Such Bidder will further be required to waive, with respect to the City only, its immunity under Title 51 of the Revised Code of Washington.


The insurance to be provided under items (1) and (2) immediately above shall be endorsed to include The City of Seattle, its officers, elected officials, employees, agents and volunteers as additional insured, and to not permit reduction or cancellation by the insurer without forty-five (45) days prior written notice to the City. Such Bidder's insurance shall be primary as respect the City, and any other insurance maintained by the City shall be excess and not contributing insurance with such Bidder's insurance.  Work under the Purchase Order/Vendor Contract will not be permitted to start until the City receives evidence of such insurance as specified in the notice of intent to award.  The City may withdraw its intent to award if acceptable evidence of such insurance is not received within fourteen (14) days from the date of the City's notice of intent to awards. 


8. EVALUATION OF PROPOSALS


8.1    Evaluation Process


The City will evaluate Vendors via the following process (Steps):


1. Proposal will be reviewed by the EP Selection Group for compliance with the requirements as identified in Section 10.  Proposals that comply will go to step 2.


2. Each proposal meeting the requirements of Step 1 will be evaluated and scored by the EP Sections Group.


3. Customer references of the selected Vendors will be contacted by a member/s of the EP Selection Group.  The references will be asked a number of questions regarding their experience in using the Vendor-supplied system.  Vendors will be scored based on the responses of the references.


4. The EP Selection Group will then create a short list of Vendors that have been selected as the finalists.  


5. The selected e-Payments Vendor finalists will be required to present their proposed system(s) and services, which will be scored.  Please see section 8.3 of this document.


6. The EP Selection Group will then produce a preliminary scoring and ranking of the Vendors based on all of aforementioned evaluation processes and forward this information to the EP Steering Committee.


7. The EP Steering Committee will review the scoring and ranking of the Vendors submitted by the EP Selection Group, evaluate any other findings or factors deemed appropriate for this acquisition and select and announce the Apparent Successful Vendor. 


8. The City will initiate contract negotiations with the Apparent Successful Vendor.  The City’s proposed contract terms and conditions included in Section 10.18 of the RFP will be the basis for such negotiations.  


   Evaluation Methodology


8.1.1 Proposal Evaluation


This matrix will be based on the areas of evaluation and criteria described in this section.  Each specification will be assigned a weight reflecting its relative importance to the City as follows:


		Criteria

		Percent



		Electronic Payments Platform

		40



		Credit Cards

		



		ACH

		



		Web

		



		IVR

		



		Department Representative Service Support

		



		Sustaining Support Services

		



		Services

		25



		Implementation Services

		



		Web Site Development Services

		



		System Interface Development Services

		



		Security

		15



		Financial Proposal

		20



		TOTAL

		100%





8.1.2 Live Presentations


A scoring matrix will be constructed before the due date for proposals.  This matrix will be based on the areas of evaluation and criteria described in this section.  Each specification will be assigned a weight reflecting its relative importance to the City as follows:


		Criteria

		Percent



		Electronic Payments Platform

		40



		Payment Methods - Credit Cards/Debit Cards/ACH/Other

		



		Payment Channels – Web/IVR/Other

		



		Department Representative Service Support 

		



		Sustaining Support Services

		



		Services

		25



		Implementation Services

		



		Web Site Development Services

		



		System Interface Development Services

		



		Security

		15



		Technical/System Architecture

		20



		TOTAL

		100%





8.2    Requirements of Electronic Payments Vendor Presentations


The City will require the Electronic Payments Vendor to provide a live presentation that will describe and demonstrate the following system(s) and services:


· Electronic Payments Platform


· The Electronic Payments Platform – Describe how the electronic payments will be processed.  Describe what payments types (credit card, ACH, etc), and payment channels (Web, IVR, Tel) are allowed.  Describe which payment models you currently offer (ASP, In-house).


· Sustaining Support Services – Describe your typical support structure, Service Level Agreements (SLA), guaranteed response time, monitoring of application, and current Disaster/Recovery sites you have.


· Department Representative Services Support – Describe what Department Representative Service tools are available.  Present type of services allowed, including inquiry functions, on-behalf-of, levels of access, reporting, settlement, research functionality, and other exception processing support that is offered.  You should also describe what the possible returned customer communication would be and if the text can be modified.


· Settlement Processing – Describe how your settlement processing of funds is accomplished between the Vendor and the City’s Bank (Wells Fargo Bank).


· Services:


· Implementation Services – Describe your typical installation and implementation plan along with a client reference list.  This should include a list of City resources that will be required for the implementation.


· Web Site Development Services – Describe a list of clients where you have successfully developed and implemented their Electronic Payments Web site along with a client reference list.  This should also include information related to industry experience in e-Payments and the types of industries you have developed e-Payments for.


· System Interface Development Services – Describe the types of interfaces to/from your application that you have developed for clients.


· Security – Describe the security of the Electronic Payments application.  This should include: Architecture, encryption used, infrastructure in place, fail-over capabilities, redundancy, managing user sessions, access controls & authorization, event logging, and data validation.


· Technical/System Architecture – Describe and show your system architecture.


· Financial Proposal – Please describe the cost to the City based on the following assumptions: 


· 7,000 per month – one time Ach


· 2,800 per month – Credit Card Payments using a Visa (70% of total Cards).


· 1,200 per month - Credit Card Payments using a MasterCard (30% of Total Cards).


· 5% monthly growth


The e-Payments Vendor will have a time limit of four hours in which to make the presentation and allow for questions and answers.


After the Proposal presentation the Vendor will have an additional two hours to hold a Technical Q & A session.  This session will include the Vendor’s Technical Team along with the City’s Technical team to answer technical design questions.  


8.3    Interviews


The EP Section Group would like to meet and interview the key project team members of each finalist.  Finalists should arrange to have the Implementation team attend.  The Interview sessions are intended to be a question and answer session.  The Topics and major point of interest for the interview session will be provided when the finalists are selected. 

8.4    Presentation Protocol


Vendors who have questions about this stage of the RFP Process must direct them to the e-Payments RFP Coordinator.  Vendors may submit questions in writing, via mail, fax, or e-mail.


The Final deadline for submitting questions is 01/22/2004 at 5:00 P.M (Pacific Standard Time).


Answers to Vendors’ questions will be provided in writing by the City and distributed as addenda to the finalist.


Failure to request clarification on any inadequacy, omission or conflict will not relieve the Proposer of any of its responsibilities under this bid or any subsequent contract.


At least one week prior to the Vendors’ scheduled demonstration date; the Vendor will provide the City with a list of components needed for conducting the demonstration as required by the demonstration scripts.


The City reserves the right to ask additional questions as needed to fully explore a proposed solution.


   Presentation Agenda


This anticipated agenda for vendor demonstrations is as follows:


		Agenda Item

		Time



		Day 1 Welcome

		5 Minutes



		Vendor Presentation


1. E-Payments Platform


a. ACH


b. Credit Card


c. Web


d. IVR


e. Department Representative Service Support


f. Sustaining Support Services




		1 Hour 40 Minutes



		Break

		15 Minutes



		Vendor Presentation


1. Implementation Services


2. Web Site Development Services


3. Interface Development Services


4. System Architecture


5. Security


6. Cost




		1 Hour 30 Minutes



		Question and Answers

		30 Minutes



		Lunch

		1 Hour



		Technical Design Q&A

		2 Hours





8.5    Vendor References


Based on references to existing installations provided by the Vendor, the City will assign a score for Vendor References


8.6    Scoring


The final scores and subsequent ranking will be based on the Proposal Evaluation, the presentation, and references.


		Criteria

		Weight



		Proposal Evaluation

		55%



		Presentation

		40%



		References

		5%



		Total

		100%





9. VENDOR PROPOSAL


9.1    Format


Proposals should be prepared on standard 8 ½” X 11” paper.  Foldouts containing cards, spreadsheets, etc., are permissible, but should be kept to a minimum.  The Pages should be double sided and bound (3-ring binder) with tabs separating the major sections.  Manuals and other reference documentation may be bound separately, if desired.  The Vendor shall submit the signed original, plus twenty (20) bound unsigned copies, one (1) unbound unsigned copy, and one electronic copy (in Microsoft Word) on a 3.5” diskette or CD-ROM.  The Vendor is not required to provide manuals and other reference documentation in electronic form.  


Proposals must reference each requirement listed in Section 10 using the exact alphanumeric designation listed in this RFP Evaluation.  The preferred format of the proposal for Section 10 responses is to use the electronic form provided by the City, and to insert the Vendor response immediately following the Vendor’s claims for e-Payments solution functionality and performance.


9.2    Readability


Vendors are advised that the City’s ability to conduct a thorough evaluation of proposals is dependent on the Vendor’s ability and willingness to submit proposals that are well ordered, detailed, comprehensive, and readable.  Clarity of language and adequate, accessible documentation is essential, as is the Vendor’s responsibility.


9.3    Proposal Contents


The proposal must conform to the Vendor submittal outline in section 6.6 Proposal and Preparation and Submission Information.  Please respond to each of the requirements in this section.


9.4    Submittal


A transmittal letter on the Vendor’s letterhead must certify that the initial cost information covers all expected applicable costs associated with the project as proposed.  An officer or employee empowered to legally bind the company must sign the letter.  The prices included must represent the Vendor’s best estimate of the actual costs that will be associated with implementing and delivering the proposed system.  


The letter should identify the person who will act as the primary contact throughout the proposal evaluation process.  Include the person’s position in the organization, a mailing address, telephone number, facsimile number, and if available, e-mail address.


10. PROPOSAL RESPONSE


For tables in this section that list requirements, please check the appropriate “YES” or “NO” response depending on whether your system fulfills the requirement, and provide an explanation for your response.  Although an explanation for each requirement is not mandatory, it is recommended. The explanation will help the City understand how the solution meets the requirement.  


For further reference, see the following documents that accompanied the e-mail transmission of this document:


		Reference

		Document Title

		File Name



		Attachment 2

		City of Seattle Purchase/Order Vendor Contract

		Attachment 2 – City Vendor Contract.DOC 


Word Document



		Attachment 3

		Information Systems Security Policy and Guidelines

		Attachment 3 – IT Security -  Policy Adopted.DOC


Word Document



		Attachment 4

		City of Seattle – Non-Discrimination In Benefits

		1). Attachment 4 – Non- Discrimination In Benefits. DOC


2). Attachment 4A -Equal Benefits Compliance Forms.DOC


Word Document



		Attachment 5 

		E-Payments RFP Timeline

		Attachment 5 – EP RFP Time Line.VSD  


Visio Document





10.1    Proposal Preparation Instructions


This section provides all of the forms vendors must complete to submit their proposals.


To prepare your proposal, follow the instructions:


1. Open the electronic version of this document in your word processing application (Microsoft Word).


2. Complete all of the forms in your word processing application, following the existing section and form numbering convention.  Please remember to delete the text contained in brackets (i.e. the instructions) for each form.


3. When your proposal is finished, provide the proposal in accordance with the instructions in Section 6.6, Proposal and Preparation and Submission Information.


   Proposal Certification


[This page constitutes your proposal certification.  Complete all information electronically, and then sign your printed copy.]


TO:
Director, Department of Executive Administration


The undersigned Proposer hereby certifies as follows:


That he/she has read the City’s Request for proposals for an Electronic Payments System and Services, RFP# __________, Appendixes and Forms, and following RFP Addenda, and to the best of his/her knowledge, has complied with the mandatory requirements stated herein.


Addendum Number


Issue Date


____________________


__________________


____________________


__________________


____________________


__________________


____________________


__________________


That he/she has had opportunity to ask questions regarding the Request for Proposal, and that if such questions have been asked, they have been answered by the City.


That the Proposer’s proposal consists of the following documents:


1. A separately signed non-collusion certificate (Form 2);


2. Taxpayer Identification Number and Certification Request Form (Form 3) of this proposal, if applicable;


3. Proposal Forms on Pages 25 – 31.


That the Vendor’s proposal is valid for 90 days.


Dated at _____________________________, this _______________ day of __________, 20____


Name: ___________________________________________________


Signature: ________________________________________________


Title: ____________________________________________________


Company: ________________________________________________


   Non-Collusion Certificate


[This form constitutes your non-collusion certificate. Complete all information electronically, then sign your printed copy and have it notarized.]


CITY OF SEATTLE


NON-COLLUSION CERTIFICATE


State of    {


}


County of {


}


The undersigned, being duly sworn, deposes and says that the person, firm, association, co-partnership or cooperation herein named, has not, either directly or indirectly, entered into any agreement, participated in any collusion, or otherwise taken any action in restraint of free competitive pricing in the preparation and submission of a proposal to the City of Seattle for consideration in the award of a contract for an Electronic Payment System and Services.







____________________________________







Name of Firm







_____________________________________







Signature of Authorized Member


Sworn to before me this_____________day of ______________, 20____________


________________________________________________



Notary Public


   Payment Information and Qualification Form


[Complete all information electronically, and then sign your printed copy.]


In order for the City of Seattle to make payments to you or to procure goods or services from you, we need the information requested on the attached Payment Information & Qualification form. The information about you will be entered into our computerized payment system and will allow us to make required reports to the Federal Government about our business and payment transactions. (For businesses and organizations, we regret that we cannot accept your Federal W-9 form instead of this form.)


If we do not receive a fully completed form from you within 20 days from the postmarked or e‑mailed date:


1. The City may not be able to send you the money you are otherwise qualified to receive; or,


2. The City may be required to withhold 31% of the money you are eligible to receive in order to cover any federal taxes you could owe as a result of receiving funds from the City. Note that you may not owe any taxes on the money, but if we do not have the information on the attached form, we have to assume you do owe taxes. We are required by federal law to send the 31% withheld to the Internal Revenue Service (IRS) and you will be sent only the remaining 69% of the money. Once a withheld amount is sent to the IRS, we cannot get it back. Rather, you will have to seek a refund as part of your individual or business federal tax process. 

· If you have any questions or concerns about a specific contract, grant, loan, invoice or payment, please direct them to the contact person identified on the agreement.


· If you have any questions or concerns about his letter or the accompanying forms, please contact Vendor Relations at (206) 684-8335.


We thank you for doing business with The City of Seattle and look forward to a mutually satisfying business relationship. As an Equal Opportunity Employer, The City of Seattle consistently supports small and large businesses and seeks to create economic opportunities for all members of the City’s many diverse communities.


10.1.1 Payment Information and Qualification Form PART 1


To assure prompt and full payment, this form must be fully completed & returned within 20 days by FAX or MAIL (not both): 



		MAIL to:


City of Seattle 


E-Payments RFP Coordinator 


700 Fifth Avenue


Suite 4112 Key Tower


Seattle, WA  98104


Telephone:  
206.386.1760


E-Mail:

Nelson.Park@seattle.gov



		FAX to: (206) 233-5155





Note: Please print or type information in the boxes below.

1. Name of Company, Organization or Name of Person if payment is to an individual:


		





2. Other Business/Organization Names Used (for example  dba – “Doing Business As”):


		





3. Name appearing on your invoice if different from 1 or 2 above:


		





4. Name as listed on your Employer Identification Certificate or your Social Security Card:


		





5. Employer Identification Number (EIN) or Social Security Number (SSN):


		





6. Payment Address (where to send payments):


		Street/P.O. Box






		City




		State




		Zip Code (please use 9 digits)



		Contact Name




		Telephone No.


(  )

		Fax No.


(  )





7. Sales Address (if applicable, where to send solicitations and contracts):  


		Street/P.O. Box






		City




		State




		Zip Code (please use 9 digits)



		Contact Name




		Telephone No.


(  )

		Fax No.


(  )





8. Type of Organization or Business (select one): 


		[  ] Individual, not an organization or business

		[  ] Sole Proprietorship



		[  ]  Partnership

		[  ] Firm/Individual providing medical services



		[  ]  Corporation

		[  ] Tax Exempt Organization



		[  ]  Other (please explain):





9. Washington State Business/Tax Number (UBI) (if applicable):


		





10. City of Seattle Business License Number (if applicable):


		





11. Small Business Status (if applicable):


		[  ]
Women-Owned Business

		[  ]
Minority-Owned Business





Grant and Loan Recipients, skip to Item 13


12. Qualification to do business with The City of Seattle:


		In order to be qualified to do business with the City of Seattle, the company must agree that it will not discriminate against any of its employees or applicants for employment with regard to Creed, Religion, Race, Color, Sex, Marital Status, Sexual Orientation, Political Ideology, Ancestry, National Origin, or the presence of any Sensory, Mental or Physical Handicap, unless based upon a bona fide occupational qualification.


[  ] YES, the company agrees that it will not discriminate.


[  ] NO, the company does not agree, and therefore will NOT be able to sell goods or services to the City.





13. Affirmation:


		I affirm that the foregoing is true and correct to the best of my knowledge and information.


(This form should be signed by an Authorized Representative of the Business or by the individual, but it does not need to be notarized.)






		Your Signature:

		



		Your Name Legibly Printed:

		



		Signed at (City and State):

		



		Date:

		





   Transmittal Letter


[Use this space to compose a cover letter for your proposal.  A cover letter must certify that the initial cost information covers all expected application costs associated with the project as proposed.


NOTE:  The cover letter should not provide any actual cost or pricing information; this is accomplished in Section 10.16, the Financial Proposal.


An officer or employee empowered to legally bind the company must sign the letter.


The Vendor should also identify the person who will act as the primary contact throughout the proposal evaluation process.  Include the person’s position in the organization, a mailing address, telephone number, facsimile number, and E-mail address]


10.2    Executive Summary


Please provide a brief (three (3) pages maximum summary of the proposed system, including at a minimum, a description of the e-Payments platform and services.


   Vendor Background


For the e-Payments solution being proposed, describe the following for the company’s business area dedicated to payments and related services.


10.2.1 Company Information


		Name of Company

		



		Length of time that proposed e-Payments solution has been on the market.

		



		Length of time company has been in business providing the e-Payments solution.

		



		Net income of company for prior fiscal year.

		



		Gross revenue of company for prior fiscal year.

		



		Gross revenue of the business unit responsible for the proposed e-Payments solution for prior fiscal year.

		



		List of clients within 75 miles of downtown Seattle, including Olympia and Everett, with the proposed e-Payments solution implemented.


If none, list of clients in Washington, Oregon, or British Columbia, Canada with the proposed e-Payments solution implemented.


If none, the number of clients nationwide with the proposed e-Payments solution implemented.

		



		Location of the field office that will service this account.

		



		Number of full time employees of the business or business unit that produces the e-Payments solution.

		



		Number of employees in the development plus customer support sections of the business or business unit that produces the e-Payments solution.

		



		Number of employees in the technical support group.

		



		History and growth opportunities.

		



		Information on your company’s related industry experience, and experience related to e-Payments.

		



		List of government clients with the proposed e-Payments solution implemented.

		



		List of Utility clients with the proposed e-Payments solution implemented.

		





10.2.2 Outstanding Litigation


Please indicate any outstanding litigation for the company supplying the e-Payments solution and Services.


10.3 Electronic Payments Platform Requirements


		Electronic Payments Platform - Payment Processing



		RQMT #

		Requirement

		YES

		NO

		Explanation



		10.8.1

		Can accept payments via the Web

		 

		 

		 



		10.8.2

		Can accept payments initiated via the City's IVR Platform

		 

		 

		 



		10.8.3

		Please describe how notification to the system of record will occur when the payment has been made via the IVR

		 

		 

		 



		10.8.4

		Can make a payment with a credit card via Web and IVR

		 

		 

		 



		10.8.5

		Can make a payment with a debit card via Web and IVR

		 

		 

		 



		10.8.6

		Please describe how the debit card is processed

		 

		 

		 



		10.8.7

		Can make a payment with a one time ACH via Web and IVR

		 

		 

		 



		10.8.8

		Can make a payment with a major credit card: Visa Card and MasterCard

		 

		 

		 



		10.8.9

		Every department can choose what payment type they want to implement. (Credit Card, Debit Card, ACH)

		 

		 

		 



		10.8.10

		Every department can choose what payment channel they want to implement. (Web, IVR)

		 

		 

		 



		10.8.11

		Please describe what other payment channels are allowed into your e-Payments platform

		 

		 

		 



		10.8.12

		Can allow for recurring credit card payments

		 

		 

		 



		10.8.13

		Can allow for recurring debit card payments

		 

		 

		 



		10.8.14

		Can allow recurring payments for ACH transactions

		 

		 

		 



		10.8.15

		Can warehouse payment information between payments so the customer is not required to re-enter the information

		 

		 

		 



		10.8.16

		City's Customer may/may not have be required to create a user-id/logon-id to create a payment

		 

		 

		 



		10.8.17

		Can create a unique confirmation number after processing a successful payment transaction.  This includes credit cards, debit cards, and one time ACH

		 

		 

		 



		10.8.18

		Please describe what other options are available for receiving confirmation data, frequency, as well as any other data available for confirmation

		 

		 

		 





		Electronic Payments Platform - Credit Card/Debit Card



		RQMT #

		Requirement

		YES

		NO

		Explanation



		10.8.19

		Please describe how the Vendor will work with the City for media retrieval/charge back request

		 

		 

		 



		10.8.20

		Can authorize the credit card/debit card payments real-time

		 

		 

		 



		10.8.21

		Can provide the standard set of error codes back to calling application as part of the payment transaction response

		 

		 

		 



		10.8.22

		Please describe what text is available with error codes and if they are modifiable by the City

		 

		 

		 



		10.8.23

		Can allow credit card payments to be batched for smaller amounts

		 

		 

		 



		10.8.24

		Please describe the batching of credit cards process if this is allowed

		 

		 

		 



		10.8.25

		Can allow international credit cards

		 

		 

		 



		10.8.26

		Please describe what international credit cards are allowed

		 

		 

		 





		Electronic Payments Platform - One Time ACH



		RQMT #

		Requirement

		YES

		NO

		Explanation



		10.8.27

		Can validate the ABA numbers against the national file

		 

		 

		 



		10.8.28

		Please describe how you will work with the City to implement exception processing for Web and IVR ACH Rejects

		 

		 

		 



		10.8.29

		Please describe your cut-off times for ACH

		 

		 

		 



		10.8.30

		Can create ACH Notice of payment to be sent to customer

		 

		 

		 





		Electronic Payments Platform - Fees



		RQMT #

		Requirement

		YES

		NO

		Explanation



		10.8.31

		System has the functionality to generate and pass a convenience fee to the City's customer for Credit and Debit card transactions

		 

		 

		 



		10.8.32

		Please describe how the convenience fee can be charged?  Is it a flat fee, Variable?

		 

		 

		 



		10.8.33

		Can allow the convenience fee to not be charged to the customer

		 

		 

		 



		10.8.34

		Has the functionality to allow each department within the City to determine if they will charge a convenience fee

		 

		 

		 



		10.8.35

		Can properly identify the fees and the payment amount separately and maintain transaction detail

		 

		 

		 



		10.8.36

		Can provide a single transaction to the customer that includes both payment and fee amount

		 

		 

		 





		Electronic Payments Platform - Other Functionality



		RQMT #

		Requirement

		YES

		NO

		Explanation



		10.8.37

		System can create different reports such as:  Daily journals, transaction journal, statistical information, settlement, as well as exception reports

		 

		 

		 



		10.8.38

		Please describe what other methods are available for payment research by the City

		 

		 

		 



		10.8.39

		Can create other outgoing transactions, such as payment confirmation e-mail

		 

		 

		 



		10.8.40

		Please describe your settlement between the Vendor and the City's Bank - Wells Fargo Bank

		 

		 

		 





   Implementation Services Requirements


10.3.1 Implementation Requirements


Based on Section 5, SCOPE OF SERVICES, and Section 10, PROPOSAL RESPONSE, provides a summary of the proposed system implementation approach in this section.  The elements included in the Vendor’s response should be the following:


A. Implementation Approach


Please describe your approach to implementation of Web pages, e-Payments Platform, and addressing the City’s e-Payments requirements.  This should include an Implementation Process Overview.


Please describe what will be required for the implementation of the Web Pages, e-Payments Platform, and other e-Payments requirements. 


B. Project Timeline


Please describe a typical e-Payments implementation timeline.


C. Implementation Work Plan


Please provide a sample project implementation plan in reasonable detail using Gantt chart or list format, showing task-level beginning and ending dates.


Also, please compete the following chart with Vendor staff and their assigned labor hours for each task.


Note: The roles should correspond to the roles in Section 10.9.2.


		Task

		Task Description

		Staff Title/Role

		Estimated hours assigned to Task.



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		





D. Project Organization Chart


Please provide an organization chart that depicts your team’s organization and the anticipated relationships between the Vendor and the City for an e-Payments implementation.


E. Training Plan


Please describe your training plan and methodology.  This should also include why your training model works.


Identify roles and responsibilities for an e-Payments implementation, including types of positions for staff and the estimated hours of training required for each position.


F. Quality Management (QM) and Change Control (CC) Overview


Please provide a diagram and description of the flow of your QM and CC process.  This should describe the testing expertise, testing tools, and resources utilized during this process.


G. Communications Plan


Please describe your typical communications plan utilized during and after implementation. 


H. Documentation


Please describe your typical documentation that is provided as part of your implementation.


I. Long Term Vision


Please describe how the e-Payments platform can interface with a Web portal. 


10.3.2 Project Staff Information


A. Vendor Staffing Estimates


The City would like to know how your typical implementation project team will be assembled and which roles are emphasized using your approach.  Using the table below, identify and propose a set of project roles to assist the City with development, implementation, and training of the system.  Please add lines as necessary and complete the following table to identify the ROLES of the proposed project staff who will assist the City.  Indicate the responsibilities expected for each role and the amount of time each role will be dedicated to the project.


Provide only project roles, not individual’s names.


		Staff Member Role

		Responsibilities

		Number of estimated hours assigned to this Project.



		[Example] System Analyst

		

		



		[Example] Project Manager

		

		



		[Example] DBA

		

		





B. City Staffing Estimates


Please indicate the role and amount of time required from City Staff in your implementation approach, including specific task assignments.


Provide only project roles, not individual’s names.


		Staff Member Role

		Responsibilities

		Number of estimated hours assigned to this Project.



		[Example] System Analyst

		

		



		[Example] Project Manager

		

		



		[Example] DBA

		

		





10.3.3 Vendor Reference Information


Please provide from three (3) to five (5) references of clients, preferably government agencies or utilities, for which you have implemented e-Payments solutions.


The City reserves the right to contact and/or visit the customer references identified by Vendors, as well as, any other customers and customer employees, subcontractors, and other not identified by Vendors who have direct experience with the vendor’s e-Payments solution.


		Customer Name

		



		Contact Name

		



		Title

		



		Phone Number

		



		E-mail address

		



		E-Payments purpose (e.g. utilities, parking tickets, licenses, permits, etc)

		



		Date Installed (approx).

		





10.3.4 Implementation Services Requirements


		Implementation Services



		RQMT #

		Requirement

		YES

		NO

		Explanation



		10.9.4

		Project Management 

		 

		 

		 



		10.9.4.1

		Can provide Project Management services during implementation of the Project

		 

		 

		 



		10.9.4.2

		Can provide expertise and experience in end-to-end installation of e-Payments application

		 

		 

		 



		10.9.4.3

		Can provide technical and functional resources during the implementation of the Project

		 

		 

		 



		10.9.4.4

		Describe how you propose to provide resources for the project

		 

		 

		 



		10.9.4.5

		Can provide support, and metrics during the implementation of the Project

		 

		 

		 



		10.9.4.6

		Can successfully provide concurrent implementations of the system based on the need of the individual departments

		 

		 

		 



		10.9.4.7

		Can provide technical and non-technical support pre, during, and after implementation of the Project

		 

		 

		 



		 

		Implementation Methodology 

		 

		 

		 



		10.9.4.8

		Can provide an e-Payment communication methodology

		 

		 

		 



		10.9.4.9

		Can provide recommendations based on analysis of the project and the workflows described above

		 

		 

		 



		 

		Can provide documentation as follows:

		 

		 

		 



		10.9.4.10

		Software functionality

		 

		 

		 



		10.9.4.11

		Database Including data dictionary

		 

		 

		 



		10.9.4.12

		User Documentation

		 

		 

		 



		10.9.4.13

		System software administration

		 

		 

		 



		10.9.4.14

		Can provide training for City staff relating to e-Payments processes

		 

		 

		 





10.4 Web Development Services Requirements


· Please describe your Web hosting site.  It should include the following:


· Vendor provides it’s own hosting site


· Hosting Site is out-sourced


· Please describe what standard and non-standard browsers the e-Payments application supports. 


10.4.1 Web Requirements


		Web Development and Services



		RQMT #

		Requirement

		YES

		NO

		Explanation



		10.10.1

		E-Payments Platform

		 

		 

		 



		10.10.1.1

		E-Payments system is a Web based application

		 

		 

		 



		10.10.1.2

		The hosted Web pages can be branded with the City's and/or City's Department "Look and Feel"

		 

		 

		 



		10.10.1.3

		Web Application is browser Independent

		 

		 

		 



		10.10.1.4

		Can accept variable system information passed along in the payment transaction

		 

		 

		 



		10.10.1.5

		Can return original system information passed in the payment transaction

		 

		 

		 



		 

		Web Development Services

		 

		 

		 



		10.10.1.6

		Have experience developing high-volume e-Payments Web Pages

		 

		 

		 



		10.10.1.7

		Can provide Web Development Services

		 

		 

		 



		10.10.1.8

		The Web pages developed for and hosted by the City, can be owned by the City

		 

		 

		 





10.5   System Interface Development Services Requirements


		System Interface Services



		RQMT #

		Requirement

		YES

		NO

		Explanation



		10.11.1

		Describe possible customer validation that may occur:  Such as: City validates customer, Vendor validates customer, hyperlink to Vendor

		 

		 

		 



		10.11.2

		Describe what the possible formats that can interface with e-Payments application

		 

		 

		 



		10.11.3

		Can allow different account/reference number structures to be passed in the payment transaction

		 

		 

		 



		10.11.4

		System can distinguish between input sources:  Web, IVR, and On-Behalf-Of transactions

		 

		 

		 



		10.11.5

		E-Payments application has an established link with the credit card processors

		 

		 

		 



		10.11.6

		E-Payments application has an established link with the Federal ACH

		 

		 

		 



		10.11.7

		System can allow for creation of payment transaction information to be returned to existing system of record to apply updates

		 

		 

		 





10.6 Sustaining and Support Services Requirements


10.6.1 Sustaining and Support Requirements


		Sustaining Support Services - Sustaining Support



		RQMT #

		Requirement

		YES

		NO

		Explanation



		10.12.1

		DRS

		 

		 

		 



		10.12.1.1

		Can provide documentation for balancing process

		 

		 

		 



		10.12.1.2

		Can provide documentation for settlement process

		 

		 

		 



		10.12.1.3

		Can provide documentation for exception process

		 

		 

		 



		10.12.1.4

		Can provide documentation for all error handling

		 

		 

		 



		10.12.1.5

		Please describe your problem escalation process

		 

		 

		 



		10.12.1.6

		Can provide resource contacts for resolution of issues

		 

		 

		 



		10.12.1.7

		Please describe what support is available for research, exceptions, and settlement

		 

		 

		 



		10.12.1.8

		1-800 help desk support is available

		 

		 

		 



		10.12.1.9

		E-mail help desk support is available

		 

		 

		 



		10.12.1.10

		Support is available at these times: (indicate __AM through __ PM, Pacific Time, and days of the week)

		 

		 

		 



		10.12.1.11

		There is a guaranteed response time to reported issues

		 

		 

		 



		10.12.1.12

		If yes, please describe what the guaranteed response will be

		 

		 

		 



		10.12.1.13

		Can provide additional research tools to aid in payment exception research

		 

		 

		 



		10.12.1.14

		Can provide additional research support for exceptions

		 

		 

		 



		10.12.1.15

		Can provide documentation for Credit Card charge-backs

		 

		 

		 



		10.12.1.16

		Can provide documentation for payment refunds

		 

		 

		 



		10.12.1.17

		Number of employees in the support group

		 

		 

		 



		10.12.1.18

		Ratio of support employees per DRS installed seat

		 

		 

		 



		10.12.1.19

		Can provide notification to City in case of processing error.  Such as: Double posting, etc

		 

		 

		 





		Sustaining Support Services - Sustaining Support



		RQMT #

		Requirement

		YES

		NO

		Explanation



		 

		Technical 

		 

		 

		 



		10.12.1.20

		Please describe what your standard SLA for technical support is.  Does it include 1-800-technical phone number?  Does it include e-mail support?  What is your guaranteed response time to problem resolution?  What is your mean time to repair?

		 

		 

		 



		10.12.1.21

		Can provide continuous system monitoring and problem resolution of application

		 

		 

		 



		10.12.1.22

		Can provide immediate responses to scalability issues that are encountered based on:  Transaction volume, Storage Capacity, CPU Processes, and Session Management

		 

		 

		 



		10.12.1.23

		Has a Disaster/Recovery procedures in place for quick business resumption

		 

		 

		 



		10.12.1.24

		Can provide documentation regarding the Systems' Disaster/Recovery plan

		 

		 

		 



		10.12.1.25

		Can provide technical escalation procedures for problem resolution

		 

		 

		 



		10.12.1.26

		Can provide escalation contact list for problem resolution

		 

		 

		 



		10.12.1.27

		Can provide documentation and updated documentation when changes to the application are done

		 

		 

		 



		10.12.1.28

		Can provide redundant capabilities

		 

		 

		 



		10.12.1.29

		Please describe where your redundant systems are located.  Are they located on-site or elsewhere?

		 

		 

		 





10.6.2 Maintenance and Support Agreement


· Please provide a summary of the terms and conditions for ongoing maintenance for the proposed system.


· Please provide a copy of the maintenance and support agreement you are recommending as part of the proposed system. 


10.6.3 Licensing Agreements


Please provide a copy of any licensing agreements for the proposed system.


10.6.4 Terms and Condition Objections


[Section 10.18, includes the City’s proposed Contract Terms and Conditions.  Please document any objections to the proposed terms here.  Provide alternative contract language for all changes to the terms.]


10.7 Department Representative Support Requirements


		Department Representative Support (DRS)



		RQMT #

		Requirement

		YES

		NO

		Explanation



		10.13

		DRS TOOL

		 

		 

		 



		10.13.1

		Can allow DRS's to make On-Behalf-Of payments for the customer

		 

		 

		 



		10.13.2

		Can allow DRS's to inquiry on payments accepted

		 

		 

		 



		10.13.3

		Can allow DRS's to view detailed information about the payment

		 

		 

		 



		10.13.4

		Can allow DRS's to search by:  Customer, Payment Type, department reference account number, and confirmation number

		 

		 

		 



		10.13.5

		Allows access to data by different departments

		 

		 

		 



		10.13.6

		Sensitive transaction data can be blocked 

		 

		 

		 



		10.13.7

		DRS tool can be accessed via URL

		 

		 

		 



		 

		DRS ADMININSTRATION

		 

		 

		 



		10.13.8

		Requires DRS to logon to tool

		 

		 

		 



		10.13.9

		Can log DRS activity including Add, Change, Deletes

		 

		 

		 



		10.13.10

		Super Admin will have authority to add, change, or delete, DRS user's based on job function

		 

		 

		 



		10.13.11

		Can block certain users from accessing critical information.  This will be based on authority given to the User-id

		 

		 

		 



		10.13.12

		Allows only certain supervisor roles access to higher risk transactions

		 

		 

		 



		10.13.13

		Provides user and group based access to different system functions and areas

		 

		 

		 



		10.13.14

		Allows User-ids to be setup as a role based access

		 

		 

		 





10.8 Security


10.8.1 Security Information


A. Web Application Security (Front-End)


Please describe your security protocol for the Web application and communication between the User and the Platform. It may include: 


· General security principals—Input/output validation, secure failure, compartmentalization of users, data, and processes


· Architecture—Network architecture, Web site mapping


· Managing user sessions—Including cookies, session tokens, session management schemes


· Transport security—SSL, TLS


· Access control & authorization—Discretionary, mandatory, and role based access control


· Event logging


· Preventative security—System attacks, user attacks, parameter manipulation


· Cryptography—PKI, symmetric, digital certificates, hash counts, key generation


B. Transaction Processing (Back-End)


Please describe your security protocol for the transaction processing components. It may include: 


· Transaction architecture—Identify Payment gateway, merchant gateway, and merchant processor components.


· Off-line transactions—Define how batch transactions will be handled.


· Database configuration— Define how data is segmented and the controls in place to prevent unauthorized access.


· Encryption—Describe the use of encryption.


· Audit controls—Explain the level of logging at each component.


C. Site Architecture (Infrastructure) 


Please describe the physical and logical controls used in the entire payment-processing network. It may include: 


· Access controls—Firewall rules, administrative and vendor access controls, Web server access, and Database server access.


·  Physical security—Physical security and controls protecting all components of the transaction.


10.8.2 Security Requirements


		Security



		RQMT #

		Requirement

		YES

		NO

		Explanation



		10.14.2

		Architecture

		 

		 

		 



		10.14.2.1

		Web Application Presentation tier exist

		 

		 

		 



		10.14.2.2

		Web Application tier exist

		 

		 

		 



		10.14.2.3

		Web Application Data tier exist

		 

		 

		 



		10.14.2.4

		Application Supports Extended Markup Language (XML)

		 

		 

		 



		10.14.2.5

		Application Supports Simple Object Access Protocol (SOAP)

		 

		 

		 



		10.14.2.6

		Application Supports Web Services Description Language (WDSL)

		 

		 

		 



		10.14.2.7

		Application Supports Universal Description, Discovery, and Integration of Web Services (UDDI)

		 

		 

		 



		10.14.2.8

		Data is not stored in the presentation tier

		 

		 

		 



		10.14.2.9

		Application Supports Standard Query Language (SQL) at the data tier

		 

		 

		 



		 

		Managing User Sessions

		 

		 

		 



		10.14.2.10

		Session tokens utilize cookies

		 

		 

		 



		10.14.2.11

		Cookies are Non-persistent & Secure

		 

		 

		 



		10.14.2.12

		Session tokens are randomly generated

		 

		 

		 



		10.14.2.13

		Session tokens include client information as part of the algorithm

		 

		 

		 



		10.14.2.14

		The length of the session token is sufficient

		 

		 

		 



		10.14.2.15

		Session tokens expire appropriately

		 

		 

		 



		10.14.2.16

		Session forging and other anomalies are effectively detected and blocked

		 

		 

		 



		10.14.2.17

		Re-authentication of sessions is performed prior to finalizing transaction

		 

		 

		 



		10.14.2.18

		Session tokens are over-written when a user logs out

		 

		 

		 





		Security



		RQMT #

		Requirement

		YES

		NO

		Explanation



		 

		Transport Security

		 

		 

		 



		10.14.2.19

		Transport Layer Security is employed

		 

		 

		 



		10.14.2.20

		Server side SSL authentication is employed

		 

		 

		 



		 

		Access Controls & Authorization

		 

		 

		 



		10.14.2.21

		Data is classified and compartmentalized

		 

		 

		 



		10.14.2.22

		Access controls map well to the City's Security policies

		 

		 

		 



		 

		Event Logging

		 

		 

		 



		 

		The following log events are sufficiently captured:

		 

		 

		 



		10.14.2.23

		All network communications

		 

		 

		 



		10.14.2.24

		Log files are centrally managed

		 

		 

		 



		10.14.2.25

		Log data is encrypted

		 

		 

		 



		10.14.2.26

		Only new log information can be written, no modification of existing log

		 

		 

		 



		10.14.2.27

		Log files are copied and backed up regularly

		 

		 

		 



		10.14.2.28

		Log files can be fed into an IDS tool

		 

		 

		 



		10.14.2.29

		Log files are synced with a timeserver

		 

		 

		 



		 

		Data Validation

		 

		 

		 



		10.14.2.30

		Solution accepts only known valid data

		 

		 

		 



		10.14.2.31

		Data is validated on the server side

		 

		 

		 



		10.14.2.32

		The character set is defined in all web pages and meta characters are filtered

		 

		 

		 



		10.14.2.33

		System will be accessed as a trusted-site transaction

		 

		 

		 



		10.14.2.34

		Can support credit card verification of address

		 

		 

		 





10.8.3 Regulatory Compliance 


Please describe your level of compliance with the following:


· The Fair Credit Billing Act (FCBA)


· Electronic Fund Transfer Act (EFTA)


· The Gramm-Leach-Bliley Act (GLBA)

· The Sarbanes-Oxley Act (SOA)


· The VISA Cardholder Information Security Program (CISP)


· The MasterCard Site Data Protection (SDP)


Technical Requirements


Please describe your system requirements, including but not limited to the following:


· System platform


· System network protocol


· Message format to link to the proposed platform


· Database structure


· Software licenses


10.9    Financial Proposal


Vendors’ proposals must complete the comprehensive cost statement in this section. All costs are to be contained in this statement. This statement shall also include payment terms required for services rendered, based on the following assumptions:


· 7,000 per month – one time Ach


· 2,800 per month – Credit Card Payments using a Visa (70% of total Cards).


· 1,200 per month – Credit Card Payments using a MasterCard (30% of Total Cards).


· 5% monthly growth


The prices included must represent the Vendor’s best estimate of the actual costs that will be associated with implementing and delivering the proposed system.


Cost information must include all expected implementation and operating costs, both one-time and on going. Information about license sizes must be provided. Vendors should describe and quote optional components including query tools, report writers, etc., as individual and separate items. Any upgrade to the base system needed for optional components must be included in the cost of those components. All prices are to be in U.S. dollars and include all applicable taxes.

A. Platform Costs


· Customer-direct charges


· Credit/debit charges – Visa/ MasterCard/Debit Card


· ACH charges – One time and Recurring


· Per transaction


· Software licenses


· Hardware


· Manuals/documentation


· Exception processing


B. Implementation Costs


· Initial implementation


· Custom development


· Vendor staff and travel


· Project management


· Training


· Setup Fees


C. Web Site Development Costs


· Web development – Hourly Rate


D. System Interface Costs


· Interface development – Hourly Rate


· Report development – Hourly Rate


E. Department Representative Service Costs


· DRS tools


· DRS Seats


F. Sustaining Cost


· Monthly Cost


G. All Other Associated Costs


System Architecture


The following is a table of the City’s applications.  These applications have been identified as systems that will be used to authenticate or retrieve information for completion of the Electronic Payment.  This is informational only.  The Vendor does not need to respond this section.


		City of Seattle Department Applications



		Application Name

		Description

		Purchased / Custom

		Platform

		Msg Format

		Database/Release

		Dev Tools

		IVR



		Consolidated Customer Service System (CCSS)

		Customer Information System, Calculates utility charges for electrical, waster, sewer and solid wast utility services.  Produces utility statements, reminder and delinquency notices, tracks customer's account receivables.

		Purchased SCT/BANNER Release 2.2.1.2.1 and some 2.2.1.4,2.2.1.5  working on upgrade 3.2.west

		AIX on IBM Regatta Complex

		N/A

		Oracle 8.1.7.3

		C++, Cobol, and Oracle Forms

		Customer can check account balance, consumption history, and initiate a payment plan on outstanding balance.



		City Animal Tracking System (CATS)

		This application is used to house information for Animal Control

		Built Inhouse:  Release 3.03.013, Release 4.0 is currently being tested

		Windows XP/Windows 95,98, and 2000

		XML

		SQL/ Server 6.5/7.0  Upgrading to SQL 2000 by EOY

		Powerbuilder 7.0  In testing is Powerbuilder 8.0

		No IVR



		Municipal Court Information System (MCIS)

		Court Case Management System (CCMS) for the Municipal Court of Seattle.  Its a menu driven application and the largest limited Jurisdiction CCMS in the State of Washington.  The system has 10 major modules: Case Creation, Scheduling, Hold Hearings, Revenue, Batch Reporting, Interfaces (State and Local agencies), Monitor Compliance, Handheld Parkers, Parking, and Collections.

		Built inhouse: Informix 4GL, Version 7.3 and C,  

		AIX 5.1

		N/A

		IBM Informix Dynamic Server 9.4

		Built inhouse: Informix 4GL, Version 7.3 and C,  

		Customer can obtain court hearing information and pay tickets or time payments throught the use of IVR and Web.



		Seattle Department of Transportation (SDOT) Hansen Permits

		Will be used to support all SDOT Permitting functions (currently limited to specific Traffic Permits): Application, Review, Inspection, Issuance, Renewal, Billing Support, Cash Flow Support, Revenue Tracking

		 Purchased Hansen Information Technologies, Version 7.60, Release 2.001.004;  configured and customized by SDOT IS

		Windows XP

		NA

		Oracle 8.1.7 

		Vendor tool for client software is not known. SDOT custom development used Oracle 8.1.7 Triggers and SPROCs

		No IVR



		Wausau Financial Services' Image Remittance Processing System (RPS)

		Software is Wausau's ImageRFS and Wausau Archive.  It provides data capture, data connection, balancing, check encoding and endorsing, audit trailing, archiving, and retrieval, and data file creation abilities to the Remittance Processing unit of the Treasury Division of the Department of Executive Administration

		Purchased in 1999, and implemented 10/1/99.  Version 3.00.04B is in Production.  A city developed Visual Basic edit/file transfer module was implemented mid 2003.

		Windows NT on a dedicated LAN

		N/A

		FoxPro

		Vendor tool for devleopment is unknown.  DEA applications use Visual Basic for edit/transfer module

		No IVR



		Cash Receipting System (CRS)

		All cash received by the City of Seattle is received via CRS, which interfaces with Summit to post all payments

		Developed in-house and implemented 1997, Written in Powerbuilder Currently PB 7.0

		Windows XP

		N/A

		SQL Server 7, upgrading to SQL 2000 in 2004

		 

		No IVR



		Tax and Assessment Payment System (TAPS)

		 

		 

		 

		 

		 

		 

		 



		Seattle Licensing Information Management (SLIM)

		 

		 

		 

		 

		 

		 

		 



		Design, Construction, and Land Use (DCLU) HANSEN Online Permitting

		Provide for real-time issuance of Electrical Permits without Plans via the internet.

		Purchased Hansen InformationTechnologies.  Will add Hansen Web Interface or build new one

		Windows 2002 Advanced Server

		NA

		Oracle 8.1.7

		MS Visual Studio

		Yes.  Customers can request inspections and get inspection results.  DCLU inspectors can enter inspection results.



		CLASS

		 

		 

		 

		 

		 

		 

		 



		Interactive Voice Response (IVR)

		Used by different departments within the City to provide services as needed

		Purchased from Nortel Networks / Periphonics

		Nortel VPS9is/2 / Sun Solaris Version 2.6

		NA

		NA

		PeriPro, C++/Cobolt as base language

		This is the City's IVR application





10.10   Contract Terms and Conditions


Please See Attachment 2, City of Seattle Purchase/Order Vendor Contract.


11. Glossary


Batch 

A collection of transactions that have been made in a single day. Rather than batching several times during the day, most terminals and real-time processors collect all of the transactions and submit a batch at the end of day. 


Department Representative


The City’s front-line or back-office employee/s assisting customers.  The Industry standard name is a Customer Service Representative.


Payment Channel 


How payments can be accepted by the e-Payments platform such as Web, IVR, PDA, Kiosk, etc.


Payment Type  


The different payment types allowed such as Credit Cards, ACH, Debit Cards, etc.


On-Behalf-Of 


Payments made and accepted by the City on-behalf-of the customer for different services.
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