PHASE 1 PHASE 3

REVIEW

NOVEMBER 2016 -APRIL 2017 APRIL 2017-JUNE 2017 JULY 2017-THEREAFTER
Council Legislative Staff and Central In addition to continued Council engagement with The Mayor's Office will forward any resulting
Staff attended Citywide Arena the Citywide Arena Planning Team, Council staff MOU and/or Development and Lease Agreement to
Planning Team attends the Community Advisory Panel meetings. Council for review and approval.

Citywide Arena Planning Team
Meets regularly throughout Project

Community Advisory Panel
Advises Mayor

Staff Review Teams Advise + Recommend Mayor
Design/Constructability Reviews + potentially
Transportation selects one proposal
Social Equity

Financial

Operations

Legal

Executive Review Team
Makes recommendations to Mayor

Council
Reviews + adopts MOU and/or
Development and Lease Agreement



