City of Seattle
Mike McGinn, Mayor

Office of Sustainability & Environment
Jill Simmons, Acting Director

Seattle Urban Forestry Commission
5-year Work Plan Session #2
September 29, 2010
2:00pm —4:00pm
Seattle Municipal Tower #4080

Agenda

1) Overview (2:00pm —2:05pm)
e Purpose of the work planning session

2) Reviewing the draft work plan
a. General feedback
Purpose of the work plan (2:05pm —2:15pm)
Key topics (2:15pm — 2:25pm)
Criteria for decision making (2:25pm — 2:40pm)
Priority outcomes (2:40pm — 2:55pm)
Five-year plan: Key benchmarks
i. Legislation / Protection (2:55pm — 3:05pm)
ii. Programs/ Evaluation (3:05pm —3:15pm)
iii. Comprehensiveness / Effectiveness (3:15pm — 3:25pm)
iv. Engagement / Outreach (3:25pm — 3:35pm)
v. Organizational / Operational (3:35pm — 3:45pm)
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3) Next steps (3:45pm — 4:00pm)
e Integrate input from commissioners and public into plan
e Distribute plan to commissioners for final review
e Vote to approve plan at upcoming SUFC meeting
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