SBAB Presentation: Seattle Trail Upgrade Plan
October 7, 2015 (numbers are slide number)
1 Overview map with scope headlines
One of several initiatives recommended in the Seattle Bicycle Master Plan Update
Interagency policy coordination: SDOT, Seattle Parks and Recreation, Port of Seattle
Identify and prioritizing maintenance, safety improvements, capacity improvements, gaps
Creating an ongoing process that is easy to maintain and use
2 Current status calendar
Started work June, complete January 2016. 
Currently wrapping up data analysis. 
Public input has been gathered through tabling at trails, online survey, and a couple community events.  We are planning for two (2) combined public meetings with the Pedestrian Master Plan group. Meetings are scheduled for late October at the Northgate Library and Hillman Collaboratory (South end) 
3 Data gathering
Photo of DataCycle 
4 Meeting fliers 
5 Map detail and table of data representative of the info gathered
Count information and modeling
6 Public input so far
Map: Trail tabling dates, places, # responses
Online Map: 255 responses
Online Survey: 580 responses
Eight common themes: [list]
8 Public meetings
Map: where and when, who we are contacting, what we’ll tell them (headlines), what we’ll ask them.
9 Project prioritization starting point (from contract and example from BMP)

[bookmark: _GoBack]10 The input we would like from SBAB, and what actions can SBAB take to push the mission.

11 Next steps calendar and when we’ll be ready to come back.

