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A Tour Through a Combined Utilities Bill:

Water

Seattle Public Utilities Bill
Statement date: October 25, 2011 Page 2
DETAILED BILLING INFORMATION

Water Service

Service Service CCF Previous Current

From Through Usage Reading Reading

Aug 22,2011  Oct 18,2011 9.00 1020.00 1029.00
Meter Number: PCN-U0456968-1 Service Category: WTR1
Base service charge 10.40
Summer Residential 3.79 CCF at $3.9980 per CCF 15.08
Base service charge 14.30
Winter Residential 5.21 CCF @ $3.620 per CCF  18.86

Water revenue pays the following costs:

32% for infrastructure and maintenance

23% for water quality and supply

13% for taxes

9% for administration

13% for services, billing and customer service
5% for security and emergency response

5% for environmental investments Seattle
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It’s quite possible that the thing you know best about SPU is the bill we send you.  This slide and the next slide detail a typical residential customer’s combined utility bill for water, sewer, and solid waste.  Drainage is charged separately on your property tax bill.

Most residential bills are bi-monthly.  The water and sewer portions are based on water consumption on the property.  

There are several things to note relative to the water charge:

Water charges have two components – a fixed charged based on your meter size, and a variable charge based on your usage.   This customer used 9 ccf of water in this two-month period.

Water usage charges include a seasonal rate differential between peak season and off-peak season.  With this customer, 3.79 ccf is charged at the higher summer rate; 5.21 ccf is charged at the lower winter rate.



The bill also describes generally what the revenues pay for.
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A Tour Through a Combined Utilities Bill:
Sewer & Solid Waste

Sewer Service

Service Service CCF Previous Current
From Through Usage Reading Reading
Aug 22, 2011 Oct 18, 2011 9.00
Residential Inside City 9.00 CCF at $10.280 per CCF 92.52
67% of sewer revenue is paid to King County Metro for sewage treatment
Current Sewer Service 92.52

Solid Waste Service
Service Service
From Through
Oct 01, 2011 Dec 01, 2011
Mini curb/Alley 1.00 Unit(s) 40.60
Oct 01, 2011 Dec 01, 2011
YW mini Bi-mo 1.00 Unit(s)
Oct 01, 2011 Dec 01, 2011
Recycling
Current Solid Waste Service
Other Charges
Extra Garbage Pickup Sep 08, 2011
CURRENT BILLING: Seattle
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Sewer charges are a flat charge per ccf usage.  If summer usage exceeds winter usage, the sewer bill is based upon the average winter usage so that customers do not pay sewer charges on water used for irrigation.

The solid waste portion of the bill is paid in advance of services received.  So, for this customer, the bill received in October with payment due in November is for solid waste services in October and November.  

Solid waste collection charges are based on the size and types of containers.  This customer has weekly mini can service for their garbage pickup, and a mini yardwaste container that is picked up twice a month (NOTE:  yardwaste is now picked up weekly).  Bi-weekly recycling collection services are offered free of charge. 


SPU’s History and Roots
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SPU traces its roots back to the 1890s, when Seattle’s forefathers had the insight to form a municipal water supply.  Following the devastating Seattle fire that burned great portions of Seattle, the City began the process of purchasing land in  the protected Cedar River and Tolt watersheds in the Cascades  to provide some of the best drinking water in the nation.

Since then, the utility has grown to represents four lines of business. The former Water Department was merged with several other city utilities under one roof in 1997.
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What Our Customers Tell Us

Quality of life is a major reason people live in Seattle.

SPU’s residential and business customers value SPU
services because these services are essential to quality of
life.

They share these beliefs and values regardless of their
neighborhood, income level or language spoken.
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Our customers live in Seattle because of our quality of life.  They value SPU services because they understand that these services are essential to this quality of life.  This is true regardless of their neighborhood, income level, or language spoken.

Here are two recent examples of what we hear from our customers:  


On a Sunday, water was coming into the basement of a building: �“I just want to compliment all the people from SPU that I dealt with that day. They arrived quickly, shut off the water and dug up the sidewalk to find the leak. Nothing but good things to say.”


Andre Franklin helped to resolve an issue regarding the customer’s yard waste:�“He was very professional, listening to my concerns, and followed up at my house. The City of Seattle should be very thankful that they have Andre working for them out in the field.”



Our Story

At Seattle Public Utilities, our job is to protect the
area’s quality of life.

We do this work while always keeping in mind that we
need to spend customers’ money wisely.

We will make sure that as Seattle grows it’s even
better for future generations.
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Our “Story” is meant to describe what we do in plain English.   Here it is:

At Seattle Public Utilities, our job is to protect the area’s quality of life.  We pledge to meet community and environmental needs by:
 - Maintaining some of the nation’s best drinking water.
 - Helping Seattle residents and businesses be recycling leaders.
 - Protecting local waterways and the Sound form polluted storm and waste waters.

We do this work while always keeping in mind that we need to spend customers’ money wisely.

We will make sure that as Seattle grows it’s even better for future generations – a place where less garbage is shipped to the landfill, it’s safe to swim, the drinking water is protected, and where salmon and other species thrive.


How We Affect Your Life
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The services Seattle Public Utilities provides are integral to every part of our lives and the health of our environment.  To make it a little more personal, I’d like to walk you through everything Seattle Public Utilities does in terms of supporting your quality of life.  One way to think about this is  to consider all of our services you use every day and every week at your home.



Water
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When you turn on your tap in the kitchen, you can be assured that the water is clean, safe, clear and good tasting.

We have one of the highest quality water systems in the country, based on the foresight of early Seattle leaders, a careful asset-management program  and EPA-mandated improvements.  In fact, it’s higher quality than any bottled water because it comes from pristine mountain sources free of pollutants.

We serve  1.3 million customers—that’s every house, building and business in Seattle and 19 surrounding cities and unincorporated county regions. We care for two mountain watersheds, 193 miles of transmission pipelines, 1,680 miles of distribution mains, and 400 million gallons of transmission and distribution reservoir storage.



Drainage

Lo Wise

This property manages rainwater at home.
it
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When we get one of our trademarked Pacific Northwest rains, our 460 miles of storm drains and 968 miles of combined sewers carry the water away swiftly and efficiently to  help protect your house from flooding.



Wastewater
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Our wastewater system includes 448 miles of sanitary sewers (wastewater only) and 968 miles of combined sewers (wastewater plus stormwater).   Our system conveys this wastewater and stormwater to sewage treatment plants, run by King County.  

Our job is to keep you, your family and our neighborhoods safe by reducing the number of times sewage backs up from our system into basements and onto streets.  We also are working to reduce the discharge of untreated sewage (called sewer overflows) into Seattle’s water bodies.  And, if our service is interrupted, we promise to respond to 90% of health and safety issues within one hour.

An important caveat:  SPU does not own or maintain the side sewers that run from a customer’s property to the sewer lines in the middle of the street.  Problems can occur in side sewers due to aging pipe, tree roots clogging the pipe, or other events.  These are the responsibility of the property owner to fix.


Solid Waste
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We lead the nation in recycling and our customers are on track to meet waste reduction and recycling goal of 60% by 2015. We’re partnering with our customers  to work towards a longer term goal of 65% recycling, further reducing waste to landfills.  

We also are responsible for weekly garbage pick-ups throughout the City , two waste transfer stations and keeping the central city free of litter.

These four utility services – water, drainage, wastewater, and solid waste – work together to make life better for each one of us, our families , our neighborhoods  and subsequent generations.


Our People: Expertise and Passion
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We are roughly 1,300 people strong that includes operations for our four lines of business , field and maintenance workers, customer service representatives, and management.  We believe that our customers deserve great value for the dollars they pay us.   We are continuing to build a workforce that is innovative, customer focused, and in a safe work environment where everyone has a voice.
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We Are a City Department and a Business

A Department:

» \We take direction from the Mayor and City Council

* We purchase services from other City departments

A Business:

13

We receive revenue from residential and business services use,
wholesale water customers, and permitting and other fees

We issue bonds to finance large projects in the most cost effective way

We pay city and state taxes and develop annual, audited financial
statements.
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As a City department, we follow the direction provided by the Mayor and City Council.  We purchase multiple services from other City departments (e.g., building space, fleets, remittance processing).  And, we provide services to the City that are paid for by the City’s General Fund – an example of these services is the graffiti abatement program operated within SPU.

As a business, we generate revenues from utility rates and other charges for services provided.  These revenues are legally required to be separated into three funds – the Water Fund, the Drainage & Wastewater Fund, and the Solid Waste Fund.  We issue bonds for capital projects that are backed by the revenues coming into these Funds.  We develop annual audited financial statements to ensure we maintain our financial health and stability.  And like other businesses, we pay state and city taxes.


re Organized

How We
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We are functionally organized within seven Branches:

Field Operations & Maintenance is responsible for the ongoing inspection, repair, operation and maintenance of the utilities’ systems and facilities, and for delivering corporate safety and security functions.

Project Delivery is responsible for project management, engineering, construction management and technical services to deliver quality infrastructure using asset management principles.

Utility Systems Management is responsible for overall direction, management, planning, and scientific services for each line of business, and for managing our two watersheds.

Customer Service is responsible for providing  customer services in the direct delivery of essential programs, including customer billing services, the customer contact center, conservation programs, inspection services, and the Clean City program 

Finance & Administration is responsible for providing efficient, effective and forward looking internal services  such as accounting, rate-setting, information technology, fleet & facility management, and risk & quality assurance

Human Resources & Service Equity is responsible for providing human resources and equity based services, programs, systems and consultation in order to help create an environment which promotes accountability, equity, diversity, collaboration and high performance.

Corporate Strategy & Communication is responsible for developing and executing effective corporate strategies related to regulatory compliance, government relations, asset and value management, and internal and external communications.

Within each Branch, corporate work is done for the utility overall (e.g., human resource services) or for a particular line of business or businesses (e.g., maintaining a water pipe).
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Talking about who we are wouldn’t be complete without giving you a picture of just how large our infrastructure is and what that means for  running an efficient and effective utility.

Our water system literally covers the greater Seattle area and beyond.  We have 188,000 retail accounts, and water is sold wholesale to Cascade Water Alliance and 19 other wholesale customers.  We are responsible for continuous service, maintenance and planning for future events such as new regulations and climate change.


Drainage and Wastewater: Keeping Seattle the
Best Place to Live

The Ciny
off Seatibe

Combined System

425 total pipe miles
350 combined pipe miles
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With drainage and wastewater services, our service territory is the City of Seattle (some small exceptions due to infrastructure), where we provide services to residential and commercial customers.  We serve 212,717 drainage customer accounts, and 172,532 wastewater customer accounts.

To protect and restore the our lakes, rivers and the Puget Sound will require us to address two issues going forward.  The first is the federally mandated elimination of overflow of wastewater into storm drains which then flows into the Sound.  While we’ve made great progress here, this is  a major area of investment and will continue to be for several years to come.

The second is working to reduce pollutants in stormwater and the magnitude of stormwater flow in general.  Oil, pesticides , fertilizers  and other chemicals in our stormwater have a significant negative impact on our rivers, lakes and the Puget Sound.  To do this cost effectively, will require a long-term view and a close partnership with our customers and other governments and stakeholders in the Puget sound region.




Limited Single & Single & Multi- Commercial
Commercial Multi-Family Family Garbage Garbage & Commercial Organics and
Recycling Recycling & Organics Limited Organics Recycling

Private Companies

Private and City-owned
Transfer Stations

To Composting and Processing

, \L \L Facilities

RECYCLING YARD WASTE GARBAGE
To Recycling To Regional To Landfill in Seattle
Processing Facility Composting Facility Arlington, OR © Public
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With solid waste services, our service territory is the City of Seattle.  We have 152,247 residential garbage can accounts, 5,526 dumpster residential accounts, and 8,473 commercial (dumpster) accounts.

Seattle residents and businesses generated 716,308 tons of material in 2011.  Of this, 55.4% (396,967 tons) was either recycled at a local processing facility, or composted at a regional composting facility.    The remaining 319,341 tons were sent by rail to a landfill in Arlington, Oregon owned by Waste Management.  

SPU contracts with two private haulers for residential garbage, recycling, organics collection, and commercial garbage collection.





Our Strategic Line-of Sight: The SPU Promise

An effective strategic business plan requires a clearly
defined customer promise so that people connect the dots
between what we focus on and what we deliver.
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So now that you’ve seen who we are, why we are important, and some of our big challenges, I’d like to talk a little about where we are going.  Today, I want to introduce you to the SPU promise as a foundation for understanding how we are approaching our strategic business plan.  


B
Mission and Vision

Mission: What SPU delivers

Providing efficient and forward-looking utility services that
keep Seattle the best place to live.

Vision: The big goal by 2020

Our customers will see how their utility dollars sustain and
Improve their quality of life.

Seattle
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We must look for efficiency to keep our rate predictable and as low as possible.  Our customers come to Seattle because they value living in one of the best places in the country.

We’ve heard from many of our customers that they trust us, but they want to understand how we make determinations on what to do and where the money goes.  Since we have four utility services, investments can be made over years and decades, and much of what we do is hidden from view, this can be a very complex proposition.
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Strategic Role and Values

Strategic Role: SPU'’s primary strategic approach
Solving problems at the source.

Values: Guides employees use to make decisions

Customer
Focus

Safety

Innovation
Inclusion

Value for
Mone
20 y

We are accountable to our customers.

We provide a safe environment for our employees and customers.

We encourage employees to explore new ideas and challenge
traditional viewpoints.

We listen and collaborate to ensure our actions are equitable and
improve quality of life.

We make effective decisions based on financial, social and %%gﬁi
_ _ D C
environmental costs and benefits. Utilities
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On the strategic role, we are looking to go to the source of the problem to solve it once, and in the most effective way.  A big picture example would be rain gardens to filter stormwater, rather than letting it flow directly into the Sound.



Thanks for Your Help!

You will play a significant role in our ongoing story.

We are looking forward to working with you.
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