


July 31, 2018
 
Mayor Durkan and the review committee


Re: SDOT Director Recruitment and Screening
[bookmark: _GoBack]
As you may know, the Seattle Freight Advisory Board (SFAB) was founded by Seattle Council Resolution to advise the Mayor, City Council and all departments on matters related to freight and the impact that actions by the city may have on the freight environment. As freight mobility representatives for the various stakeholders of Seattle, the SFAB has a slightly different mission than other “modal” boards. As such, the SFAB is submitting this separate letter in addition to the comments submitted by all the modal boards (attached June 1 letter) related to the selection of a permanent Director for the Seattle Department of Transportation. The purpose of this letter is to convey the opportunities, and the challenges, the director may face in balancing the needs of all stakeholders while maintaining the freight mobility essential to accessibility and economic growth that Seattle is experiencing. 
 
Like many urban coastal port cities over the past century, the City of Seattle has grown up and around our natural deep-water port that affords the region many trade and economic benefits. Seattle enjoys a unique position along global trade routes serviced by rail and other surface transportation modalities. Seattle has taken strides to protect long established manufacturing and industrial assets supportive of family-wage jobs through the designation of the two Manufacturing Industrial Centers and adoption of a Freight Master Plan. Further, in partnership with the University of Washington, Supply Chain and Transportation Logistics Center, Seattle has a unique relationship with both academia and local private companies for studying the dynamic and evolving transportation challenges of freight mobility and the transportation of various goods.
 
Like many coastal cities, the movement of all categories of freight and the manufacturing/industrial jobs freight supports, face several challenges:

- Increasing regional congestion, with Seattle as the 9th worst congested city in the United States
- Increasing competition with other modes of transportation for space in the public right-of-way
- Compact development, especially within manufacturing and industrial designated areas that is unwieldy to navigate for trucks small and large, and
 
- threats to the preservation of efficient rail lines and spurs that serve freight-related industry and businesses.

Described as “death by a thousand cuts” our freight/rail system has many challenges that when accumulated together threaten the continuing viability of industry and the associated family-wage jobs dependent on industry. 
One of the most significant challenges for our new SDOT director will be implementing not only the Freight Master Plan but all the modal plans where needs, and desires may conflict. Therefore, he SFAB requests our next SDOT director be well-versed and knowledgeable as to the importance of freight to our City and to the region. We hope this director will have experience in navigating the needs of freight and all transportation modalities. Specifically, our new director recognizes and understand the safety component and the economic component of moving freight efficiently.

Within the Department, we recommend that the SDOT director support staff with implementation of all the modal plans free of political and other pressures. We respectfully request the new SDOT director develop processes for prioritizing and evaluating investments that are mindful of modal planning and supported by the modal boards. Additionally, we respectfully request our new SDOT director also recognize and support on-going research with the University of Washington creating a test-bed for emerging goods-movement “best practices” and the development of performance-based assessments that help in quantifying and substantiating decisions involving freight mobility and planning.

The Seattle Freight Advisory Board appreciates and commends SDOT, its staff, and professionals for support in the development of the Seattle Freight Master Plan. We remain committed to seeing the plan through to fruition under the guidance of SDOT and its new director.
Regards, 

Johan and Hal

Attachment June 1
