
2019 JOINT MEETING SCHEDULE & 
SPR STRATEGIC PLAN UPDATE
Board of Park Commissioners and Park District Oversight Committee Joint Meeting 
March 14, 2019



Planning Context: Joint Meeting Topics & Dates

Where We’ve Been: SPR 2018 Strategic Plan activities

What We’ve Heard: Major themes and input

Where We’re Going: Vision for the SPR Strategic Plan

How We’ll Get There: Review timeline

Strategic Plan Update Agenda



Planning Context: 2019 Joint Meeting Topics

Spring Summer Fall

• Review Strategic Plan 
approach and structure

• Strategic Plan Outreach 
(Parks & Rec Fest)

• New Superintendent 
onboarding 

• Focus on RSJ work: 
introduction to SPR’s 
Pathway to Equity

• Review drafts of 
Strategic Plan

• Recommend approval of 
Strategic Plan to 
Superintendent

• Reacquaintance with 
Park District initiatives 
and performance

• Workshop on Task Force 
recommendations

• Subcommittee to examine 
challenge or opportunity 
fund structure (with Parks 
Foundation)

• 2020 Budget review

• 2021-2026 Park District 
planning (after budget)



Planning Context: 2019 Joint Meeting Dates

April May June

• 16th (Tuesday) Joint Meeting • 23rd (Thursday): Joint Meeting

• Dates TBD: Parks & Rec Fest

• 18th (Tuesday): Joint Meeting

• 24th (Monday): PD Board Meeting

July August September

• 16th (Tuesday): Joint Meeting • 20th (Tuesday): Joint Meeting

*** Make Recommendation to 
Superintendent on Strategic Plan***

• 17th (Tuesday): Joint Meeting

• Dates TBD: Subcommittee on 
Opportunity/Challenge Fund

October November December

• 24th (Thursday): Joint Meeting

• Dates TBD: Subcommittee on 
Opportunity/Challenge Fund

• 19th (Tuesday): Joint Meeting

• 18th (Monday): PD Board Public 
Hearing

• 25th (Monday): PD Board Meeting

• 17th (Tuesday): Joint Meeting

• Begin dialogue on Park District 
2021-2026 priorities

Joint Meeting

Outreach/Engagement

Recommendation

Subcommittee Work



Where We’ve Been: 2018 SPR Strategic Plan Activities

• Building on the 2014 Legacy Plan and other recent 
planning efforts

• Collecting data and preparing reports

• Working with the Change Team on a Racial Equity Toolkit

• Meeting with SPR staff, City staff, ARC, and task forces  

o Over 50 meetings and reaching 500+ persons

• Working with PDOC and the Park Board



What We’ve Heard: Input and Feedback
Programs for People Maintaining Parks & Facilities

Fix it First Building for the Future



Where We’re Going: Vision for Strategic Plan
Inspired by…



Where We’re Going: Vision for Strategic Plan

+ others

Community Engagement

Task Force recommendations

Park Board & PDOC input

Staff feedback

Informed by…



Where We’re Going: 
Elements Informing the 
Strategic Plan

GOALS & STRATEGIES
Articulation of the direction SPR is 

heading in the next 10 years, and the 
strategies SPR will employ to get there

Healthy People
Healthy Environment
Strong Communities

SUSTAINABILITY OPPORTUNITY ACCESS● ● ●EQUITY  

VISION
Our North Star

MISSION

VALUES
Priorities that guide 
how we do business

“Seattle Parks and Recreation provides 
welcoming and safe opportunities to play, 
learn, contemplate and build community, and 
promotes responsible stewardship of the land.”

What we do to 
achieve our vision



How We’ll Get There: Work Streams

Strategic Plan Development

Task Forces and Special Teams

Communications and Outreach

Financial Plan Development

KPI Design, Validation, Visualization

PDOC & Park Board Engagement

• Olmsted Parks
• Viewpoints
• Recreation
• Athletic Fields
• Environment & Sustainability
• Soft Trails
• Homelessness



SPR Strategic Plan (departmentwide)

now Aug 2019 Dec 2019 May 2019

How We’ll Get There: Concurrent Planning

2015-2020 Park 
District refresh

2021-2026 Park District planning

Jun or Nov 
2020

SPR & CBO Technical Preparation 

Recommendation to 
Superintendent on 

Strategic Plan

Recommendation to 
Superintendent on 

Park District

Launch Park 
District planning

Parks & Rec 
Fest!

Park District 
Board 

Approval
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Questions, Comments, Feedback?
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