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Attachment 2: Data Analysis Summary 
ELL Data 
 
How many students have English proficiency of:  

Proficiency 
Level 

# of ELL 
students 

# of students at proficiency level also qualify for special 
education services. 

Lvl 1  0 0 
Lvl 2  8 1 
Lvl 3  31 10 

 (Based on 2011-2012 Enrollment) 
 
How many languages are spoken in your school? 12 
 
How many of your ELL students are immigrants or refugees? 2 
 
What number and percent of your student made gains in English language proficiency on 
the WLPT II? 

 
School Name No Change Gain Loss Grand Total 
Madison MS 5.26% (3) 84.21% (48) 10.53% (6) 100% (57) 
 (Based on 2010-2011 WLPT Results)    
       

School Name Continue Exited Grand Total 
Madison MS 68.42% (39) 31.58% (18) 100% (57) 

      (Based on 2010-2011 WLPT Results) 
 
On average, how long are your students in the ELL program? 
( )=Number of students that also receive special education services. 

 1 yr 2 yrs 3 yrs 4 yrs 5 yrs 6 yrs 7 yrs 8 yrs 9 yrs 
# of Students 7 (1) 3 12 3 (1) 3 (1) 2 (1) 6 (4) 2 (2) 2 

 
How many of your ELL students have been in the program four years or longer? 
18 of our ELL students have been in the ELL program 4 years or longer and 9 of those students 
have also been diagnosed with a learning disability. 
 
Risk: 
According to our school data report, our ELL students present a higher than normal risk of school 
failure based on risk points for academic achievement, academic language acquisition, attendance 
and passing their core classes.  Our data shows the ELL students have three times the risk factor 
score than non-ELL students.  ELL students with four to nine risk points represented 71.4% of 
our ELL population and our non-ELL students 24.4% of our non-ELL population.  
 
Math: 
Examining the data for our ELL students in the area of math shows some variations in the data in 
relation to the performance data on the WLPT state test.  Looking at the MAP data for our school 
for ELL students, students who are identified as level 2 or intermediate level for academic 
language acquisition all met or exceeded the typical growth target in math.  However, our level 3 



or advanced level students only had 57.5% meeting or exceeding typical growth in math.  Below 
is a chart that breaks down the scores for math in four areas based on Map scores for the 2011 
Spring test: Numbers & Operations, Probability and Data, Algebra and Geometry.    
 
Most of our ELL students continue to struggle in the areas of Algebra and Numbers and 
Operations.  Due to Numbers and Operations being an area of weakness contributes to the overall 
slower acquisition of other math skills that are necessary to learn higher-level math from Algebra 
on up.  

 
Reading: 
Examining the data for our ELL students in the area of reading shows some variations in the data 
in relation to the performance data on the WLPT state test.  Looking at the MAP data for our 
school for ELL students, students who are identified as level 2 or intermediate level for academic 
language acquisition all met or exceeded the typical growth target in reading.  However, our level 
3 or advanced level students only had 54.1% meeting or exceeding typical growth in reading. 
 
Our ELL students continue to need support in acquiring academic language.  This is evident in 
our data as a majority of our ELL students scored lowest on word recognition.  This is an 
important area to continue to develop so our ELL students can participate meaningfully in the 
different academic core classes and to continue to develop their English language skills. 
 
Data Analysis Section: 
 
MSP Data (Percent of students scoring at level 1 and 2) 

 6th Grade 7th Grade 8th Grade 
 09-10 10-11 09-10 10-11 09-10 10-11 

Reading  
ELL 
SpEd 

Low Income 

28% 
79% 
46% 
44% 

21% 
65% 
42% 
33% 

30% 
69% 
51% 
39% 

35% 
75% 
45% 
50% 

26% 
91% 
75% 
49% 

25% 
61% 
47% 
34% 

Math  
ELL 
SpEd 

Low Income 

42% 
96% 
66% 
61% 

36% 
80% 
82% 
56% 

38% 
94% 
86% 
54% 

38% 
88% 
77% 
56% 

44% 
91% 
84% 
64% 

35% 
69% 
69% 
53% 

Science  
ELL 
SpEd 

Low Income 

N/A N/A N/A N/A 

30% 
86% 
73% 
63% 

22% 
77% 
65% 
34% 

 
Our goal for the MSP in reading, science and math is to move our L1 and L2 students up one 
level.  Each year, our L1 and L2 student population decreases by 5% or more. 
School-Wide Data 

 Fewer than 10 abs a year 6th gr passing core classes 
2012-2013 65% 93% 
2010-2011 58% 89% 
2009-2010 55% 87% 
2008-2009 54% 86% 



 
Improve reading: 
 
Our MSP level 1 and 2 students tend to have low data in reading comprehension and word skills 
as measured by the MAP test.  While our interventions are working – students in these categories 
who did not meet AYP last year are growing at a faster rate than those who did – we can better 
support their readiness for the MSP by focusing closely on the data related to comprehension and 
word skills.   
 
Teaching to those areas involves the use of multiple pedagogies to engage students.  Having one 
class of reading with everyone else using the Readers’ Workshop model will support 
comprehension and to some extent word skills.  Supplementing that with Read 180 will allow 
students to regularly self-assess and track their own progress, which will help them understand 
the exact target they are shooting for.  Additionally, Read 180’s program is especially designed to 
increase vocabulary and address specific skills for learning new words in the context of reading. 
 
Additionally, level 1 students show weakness in the area of reading for a variety of purposes.  
Both Read 180 and Readers’ Workshop include various purposes:  the support classes will be 
designed to focus intently on that part of the curriculum and to see improvement in the MAP data 
through the year. 
 
Improve math: 
According to our academic achievement data, our level one and two students tend to have 
weaknesses in the areas of numbers and operations; and algebra.  These are foundational math 
skills that are needed to learn math skills beyond basic algebra.  To support our students who 
continue to struggle gaining these skills we will have three math intervention classes, one for 
each level that focuses specifically on gaining these skills in these areas of weakness and teach 
them how to apply these skills in their regular math class.  Students who attend the math 
intervention class will also have the same teacher for their regular math class to provide 
continuity and to reinforce the skills they are learning in both classes.   
 
Improve passage of core courses: 
According to our school report data, our student core course passage rate is 92.5%.  Our focus 
will be on assisting students to pass all of their core classes by implementing academic support 
programs to give those students additional instruction, time and assistance on classwork and 
homework.  Students are more likely to attend school and participate in class instruction and 
activities if they are passing their core course classes.   
 
Improve school attendance: 
This is one of our biggest targets for next year.  Our level one and two students have an 
attendance rate of 55% for first semester of the 2011-2012 school year.  Our focus will be on 
decreasing the number of students who have more than five absences in a semester.  Part of our 
work plan for the upcoming school year includes partnering with the YMCA who will recognize 
students monthly for good attendance.  We are participating with the city of Seattle in their 
attendance campaign called “Go here-Get there.”  We are looking at a potential partnership with 
the YMCA in contracting for the services of a social worker to help with truancy issues.  We will 
be splitting the time with this social worker between Madison and West Seattle High School to 
help provide continuity for families and students when transitioning between the middle school 



and high school.  We will also be doing our own campaign to educate families on when to keep 
students at home for illness and the attendance policies of Seattle schools and Madison. 
 
Increase English language acquisition: 
Our focus students will be our ELL students and our MSP level one and two students.  Although 
it might be interesting that our MSP level one and two students be included they often lack the 
content vocabulary and understanding that our ELL students also have.  We plan on teaching 
staff various strategies to use with our ELL students and MSP level one and two students such as 
word walls, sentence starters, modified work and assessments. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Attachment 3: English Language Learner Self-Assessment 
 
Capacity of school ELL program: 
Our school currently uses three different instructional models to teach our ELL students.  Our 
ELL teacher is now in her third year of co-teaching a science class.  Her first year she co-taught 
6th grade, last year she co-taught 7th grade and this year she is co-teaching 6th grade.  The science 
teachers and our ELL teacher have increased their knowledge of how to work with students in the 
ELL program and students who aren’t in ELL but struggle academically.  Our ELL program also 
utilizes the sheltered instruction for students who are newcomers and intermediate level ELL 
students and Language Arts Extension for our advanced level students.  Our ELL students in the 
co-taught science class showed better knowledge of science concepts and terms as compared to 
ELL students not in a co-taught science class.  They also performed better on assessments that 
measured their understanding of science concepts and terms when the assessment best matched 
their academic language level.  ELL students in other core course classes also might have access 
to an ELL instructional assistant to help them understand and acquire academic language in their 
home language and in English to further enhance their understanding. 
 
Our instructional model supports our ELL students’ acquisition of academic language in a 
number of ways.  ELL students access the mainstream curriculum to accelerate their academic 
language development.  Students who are at level two or intermediate level on the WLPT get 
sheltered humanities instruction by an ELL teacher in a class designed for ELL students.  These 
students also receive all year reading at the 6th grade, one semester of reading at 7th grade and in 
the 8th grade for a semester. Our level three students or advanced level students according to the 
WLPT are in mainstream classes for their core course classes with support in the form of either 
re-teaching or in the language arts extension to ensure they acquire the academic content.  During 
the language arts extension class by focusing on pre-teaching content and vocabulary, reteach and 
focus on academic language to ensure success in their mainstream classes.   
 
In the last three years, the assistant principal has supervised the ELL program at Madison.  
During this time, he has met with the ELL consulting teacher to discuss best practices in ELL 
classrooms and in co-teaching situations.  He has also read and put into practice the SIOP model 
for administrators by Pearson.  He has collaborated with the ELL teachers to put on professional 
development for the staff.  Because of this reading, professional collaboration time with school 
and district staff he has been able to give more effective feedback to the staff and help the general 
education teachers accommodate for their ELL students.   
 
The assistant principal provides oversight of the ELL program.  He tracks the ELL students’ data 
and grades at each reporting period.  He also monitors the WLPT test results to see if students are 
making progress in their academic language development.  For professional development 
opportunities, he informs staff when and where they are provided to help continue their growth in 
working with ELL students.  The assistant principal learns from the ELL staff and continues to do 
his own research into best practices in different curriculum areas for ELL students. 
 
Our school staff has received training in working with the ELL students.  The ELL department 
with direction from the assistant principal put on professional development for the staff on how to 
accommodate and modify work and materials for our ELL students.  We have had six teachers 
take the scale up training and the Summer institute for collaborative teaching.  These teachers 
have worked together on co-teaching classes with a mix of students from general and special 



education and ELL students.  Our instructional staff at Madison has employed strategies to help 
students access the general education curriculum.  Staff has actively used word walls; present 
vocabulary both in written form and visually using pictures and words.  For classwork and warm-
ups, our staff has started to use sentence starters; using anchor charts and having students refer to 
the anchor charts when they are doing their work to help them become more independent 
learners.  To help with the development of the oral academic language development, staff has 
used A/B partners and cooperative groups so our ELL students can see academic language in 
written form and hear the academic language of the subject.  In our co-taught classes, students are 
given differentiated assignments and assessments to measure their attainment of the concepts and 
terms of the subject. 
 
Our ELL department has core curriculum and supplemental materials to support our ELL 
students.  Our ELL classroom has multilingual dictionaries that students can access for 
assignments and help them know and understand academic language by also presenting the 
information in their native language.  For Washington State history, we use a text that has similar 
content to the general education classes but at a level for students who are still developing their 
academic language.  For our other grades, we use the Inside National Geographic texts that are 
tiered for each level of academic language proficiency so students can access the general 
education curriculum. 
 
Other supports for ELLs: 
For our ELL students not on track academically, they will have access to our academic 
intervention programs.  These intervention programs are a small class setting with a low student 
to teacher ratio focusing on math, reading and writing.  These classes and programs provide an 
opportunity for our ELL students to receive more intensive assistance and instruction in the 
different core course classes.  The outcomes for these programs are to increase academic 
achievement and language development of our ELL students. 
 
Our school provides ELL parents an opportunity to engage and work with different curriculums 
during our curriculum nights.  We provide interpreters to help parents during these nights.  
During these evenings, parents get to interact with their students doing different activities that are 
related to the curriculum that is being presented that evening.  This helps them understand what 
their students are learning and how they are learning the different curriculums.  Also, during 
these evenings, parents learn how they can support their students in learning the curriculum at 
home.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 



 

 

Work Plan 
Summary 

 Area of 
Concentration #1 
Math/Science 

Area of 
Concentration #2 
Reading/Writing 

Area of 
Concentration #3 
Passing Classes 

Areas of 
Concentration #4 
Attendance 

Area of 
Concentration 
#5 
English 
Language 
Acquisition  

 Who are your 
focus 
students? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

--Students in 
grades 6-8 who 
scored level 1 or 
level 2 on the 
MSP.  

Students who have 
not passed the MSP 
or who are 
predicted to not 
pass based on MAP 
scores.   
Students in 
subgroups who 
have not met AYP 
in the past year – 
including Black, 
Hispanic, and Low 
Income subgroups. 

Incoming 6th 
graders 

--Students who 
are high on the 
attendance watch 
list.  
 --Students who 
have had 
previous truancy 
issues. 

-All ELL 
students  



 

 

Why did you 
choose these 
focus 
students? 
 
 
 
 
 
 
 
 
 
 
 
 
 

Students who score 
at a level 1 and 2 
are not meeting 
standards on the 
MSP. In order for 
them to fulfill the 
high school 
requirements these 
students will need 
accelerated 
learning 
opportunities to get 
them to standard. 

They are most at 
risk for failing to 
meet grade level 
learning targets and 
be prepared for 
high school and 
college. 

Research suggests 
that 6th grade 
students less likely 
to graduate from 
high school if the 
fail 1 or more of 
their core class in 
middle school. 
Transition years 
(6th and 9th grade) 
can be difficult 
years for students.  
New environment, 
new expectations 
and a new social 
setting play a part 
in how students 
perform 
academically in 
school. 

Students must be 
in school in 
order to receive 
the instruction 
needed to 
acquire the 
necessary skills 
to graduate from 
high school.   

Students whose 
primary 
language is not 
English often 
have a difficult 
time grasping 
concepts in 
many of the 
core subjects.  
Increasing their 
English 
proficiency will 
aid in the 
academic 
achievement in 
other areas. 

How many 
will you 
serve? 
 
 
 
 
 
 
 
 
 
 

Approximately 50 
at each grade 6th, 
7th, and 8th 
 
 

165 student in 
group not passing 
MSP 
 
236 students in 
underserved 
subgroups 

100% of incoming 
6th graders 

--Students with a 
history of 5 or 
more absences in 
one semester, 
specifically level 
1 and level 2 
students. 

All ELL 
students who 
are enrolled in 
our ELL 
program.  



 

 

 
 
 

Outcomes 
and 
indicators 

Baseline --25 students at 
level 1 6th, 7th and 
8th graders 
--25 level at level 2 
6th, 7th and 8th 
graders 

Students passing 
reading  
 
Black students –  
6th 48.5% 
7th 42.2% 
8th 68.9% 
Hispanic 
6th 71.9%  
7th50% 
8th 52.5% 
Low Income 
6th  66.7% 
7th 50% 
8th65.6% 

259 projected 
incoming 6th 
graders 

No baseline at 
this time will 
have in 
September 2012. 

31 ELL 
students 
projected for 
2012-2013. 
 
6th grade 9 
students 
7th grade 7 
students 
8th grade 15 
students 

Proposed 
Target 
 
 
 
 
 
 
 
 
 
 
 
 
 

--50% of level 1 
math students will 
score at level 2 or 
higher on the MSP 
in their respective 
grade. 
--50% of level 2 
math students will 
score at a level 3 or 
higher on the MSP 
for their respective 
grade 

 10% increase in 
students meeting 
standard in three 
target subgroups. 
 
6% increase in 
students meeting 
standard overall. 
 
 

95% of 6th grade 
students will pass 
their core classes 
each semester. 

Reduce the 
number of level 
1 and level 2 
students who 
have 5 or more 
absences in a 
semester by 
15%.  

--85% will 
make gains on 
the WLPT II. 
---Reduce the 
number of 
students in 
level 1 and 2 in 
math by 10%. 
---Reduce the 
number of 
students in 
level 1 and 
level 2 in 
reading by10%. 



 

 

 
 
 

Strategies What services 
will be 
provided 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

--Extra math period 
20-25 students per 
class.  1 extra math 
class per grade 
level. Teachers will 
pre-teach, re-teach 
and fill in gaps in 
the learning that 
students may have. 
--After school 
academic support 
class. 
 

--Yearlong reading 
intervention for 6th 
and 7th grades 
Semester long extra 
intervention for 8th 
grade 
--Additional 
support connecting 
school to home 
through social 
worker, additional 
teacher training, for 
meeting needs of 
Low Income, 
Black, Hispanic 
students. 
--After school 
reading club 
 

--Students will 
have an advisory 
period every day. 
--6th graders will 
take life/study 
skills course taught 
by an academic 
interventionist 
--Homework 
support classes in 
the after school 
program 
 

--Student 
Intervention 
Team will 
discuss students 
who have are 
truant to develop 
interventions to 
get the students 
to school. 
---Weekly and 
monthly 
attendance 
drawings for 
students who 
have perfect 
attendance. 
--Participating in 
the City of 
Seattle campaign 
called “Go here-
Get there” 
--Part time social 
worker to work 
with students and 
families who 
have truancy 
issues. 
--Monthly family 
perfect 
attendance 

--Co-teaching 
in math and 
science class. 
--Collaboration 
time with 
general 
education 
teachers and 
ELL teacher to 
modify work 
for ELL 
students. 
--family night 
for ELL parents 



 

 

 
 
 

drawing 
 

Briefly 
summarize 
the frequency 
and duration 
of the support 

--Daily math class 
for 50 minutes for 
two semesters 
--After school 
program 2 times 
per week for 100-
120 minutes per 
session. 

Reading 
intervention classes 
yearlong for 6th and 
7th. One semester 
long for 8th graders.  
Classes are 50 
minutes long 
 
--After school 
reading club once 
or twice a week for 
100-120 minutes 
for 1 semester.  

--In advisory 
students will work 
on homework, get 
help from teachers 
in classes where 
they need help.  
They will also have 
class meetings to 
discuss issues that 
students may have 
throughout the 
course of the year 
--Life/study skills 
will be a 1 quarter 
class in which 6th 
grade students 
rotate through 
--Homework 
support classes will 
be offered after 
school 2-4 times 
per week. 
 
 
 
 
 
 
 
 

--Weekly student 
Intervention 
Team Meetings. 
 
--Drawings for 
students with 
perfect 
attendance are 
weekly and 
monthly 

--Co-taught 
classrooms are 
everyday and 
50 minutes 
long. 
--Collaboration 
time will be 
monthly for 2-4 
hours.   



 

 

Which key 
Component 
does this 
strategy fit 
under? 

-Extended in-
school learning 
time 
--Out of 
School/expanded 
Learning 
Opportunities 

--Extended in-
school learning 
time 
--Out of 
School/Expanded 
Learning 
Opportunities 

Extended in-school 
learning time 

Addressing non-
academic 
barriers to 
learning and 
school success 
--Family 
involvement 

Extended In-
school Learning 
Time 

Explain your 
rationale for 
selecting this 
strategy. 

Students need more 
learning 
opportunities to 
address 
misconceptions 
and gaps in math 
knowledge. 

Students need more 
learning 
opportunities to 
practice strategies 
to become better 
readers.  Small 
group instruction 
will be more 
effective. 

6th grade students 
need extra support 
to help ease their 
transition into 
middle school.  
Study skills must 
be explicitly taught 
to students. 

--Students have 
to be at school to 
learn.  By giving 
incentives for 
being at school 
everyday shows 
students and 
families that we 
value their 
attendance. 
--The social 
worker will 
assist the family 
unit to provide 
support to 
families who are 
need.   

Co-taught 
classrooms 
ensure that the 
ELL students 
are exposed to 
general 
education 
curriculum with 
support. Part of 
that support is 
having 
modified work 
that creates 
additional 
access points 
for students. 

Key People Who are the 
key people 
who will 
deliver the 
proposed 
strategies and 
what related 
experience do 
they have? 

--Grade level math 
teacher will teach 
the extra math 
class at their 
respected grade 
level. 
--Math teacher will 
teach in the after 
school program 

--Literacy teachers --Classroom 
teachers for 
advisory. 
--Academic 
interventionists 

--Grade level 
counselor 
---Nurse 
--administration 
--YMCA 
--Social worker 

--ELL teacher 
--General 
education 
teacher 



 

 

Partnership 
and 
Collaborative 
Efforts 

If a 
community 
partner is 
providing 
services, 
identify the 
organization 
and its role. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

YMCA will 
provide academic 
support through the 
after school 
program. The Y 
organizes and runs 
the entire after 
school program. 

YMCA will 
provide academic 
support through the 
after school 
program. The Y 
organizes and runs 
the entire after 
school program. 

---YMCA will 
provide academic 
support through the 
after school 
program. The Y 
organizes and runs 
the entire after 
school program.  
They will offer not 
only academic 
classes but also 
classes involving 
the 
social/emotional 
needs of the 
students.  

YMCA will 
provide the 
social worker 
that will work 
with the student 
and families 
around barriers 
and attendance.  
The YMCA will 
also provide 
additional 
learning 
opportunities for 
students through 
the after school 
program. We 
will use the after 
school program 
to strengthen the 
students 
connection to 
school.  

N/A 



 

 

What is their 
specific 
expertise in 
helping you 
achieve your 
results? 

They have vast 
experience 
coordinating after 
school programs.  
These programs 
provide students 
extra assistance 
and extra time to 
students to 
accelerate their 
learning. The Y has 
many different 
partnerships with 
organizations that 
have expertise in 
various areas. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

They have vast 
experience 
coordinating after 
school programs.  
These programs 
provide students 
extra assistance and 
extra time to 
students to 
accelerate their 
learning. 

They have vast 
experience 
coordinating after 
school programs.  
These programs 
provide students 
extra assistance 
and extra time to 
students to 
accelerate their 
learning. The Y has 
many different 
partnerships with 
organizations that 
have expertise in 
various areas. 

They have vast 
experience 
coordinating 
after school 
programs.  These 
programs 
provide students 
extra assistance 
and extra time to 
students to 
accelerate their 
learning. The Y 
has many 
different 
partnerships with 
organizations 
that have 
expertise in 
various areas 

N/A 



 

 

Why did you 
select this 
partner and 
what is your 
history with 
them? 

The Y has a 7 year 
history with 
Madison Middle 
School through the 
previous levy. It 
has been a 
successful 
partnership which 
has evolved over 
the years.  They 
have supported not 
only the students 
but also the 
families and 
teachers of 
Madison Middle 
School. 

The Y has a 7 year 
history with 
Madison Middle 
School through the 
previous levy. It 
has been a 
successful 
partnership which 
has evolved over 
the years.  They 
have supported not 
only the students 
but also the 
families and 
teachers of 
Madison Middle 
School. 

The Y has a 7 year 
history with 
Madison Middle 
School through the 
previous levy. It 
has been a 
successful 
partnership which 
has evolved over 
the years.  They 
have supported not 
only the students 
but also the 
families and 
teachers of 
Madison Middle 
School. 

The Y has a 7 
year history with 
Madison Middle 
School through 
the previous 
levy. It has been 
a successful 
partnership 
which has 
evolved over the 
years.  They 
have supported 
not only the 
students but also 
the families and 
teachers of 
Madison Middle 
School. 

N/A 

Leverage 
Funds 

If you are 
leveraging 
other funds to 
support there 
strategies, 
please 
identify them 
here. 
 
 
 
 
 
 
 

LAP funds the 3 
extra math courses. 

LAP funds the 
reading 
intervention 
classes. 

The advisory is 
taught by the 
classroom teachers; 
it is funded using 
baseline funds.  We 
have some LAP 
funds available to 
assist with the after 
school academic 
support classes.   

N/A N/A 



 

 

 

How will this 
supplemental 
funding be 
used to 
support you 
strategy? 

Levy funds would 
be used for an 
additional extra 
math course and 
YMCA and it’s 
after school 
programming. 

Levy funds would 
be used to fund a 
portion of our 
partnership with the 
YMCA. 

The LAP funds 
would be used to 
pay for staff to 
offer additional 
academic support 
classes.   
Levy funds would 
be used to fund a 
portion of our 
partnership with 
the YMCA. 

N/A N/A 



 

 

Attachment 5: College and Career Readiness Plan 
 
Strategy #1: 
Our school engages families in the College Bound Scholarship program in several ways.  Every 
family night that our school offers we use that as an opportunity to let families know that College 
Bound might be an option for them and have a sign-up drive.  At the start of the school year, we 
use this opportunity to do a sign-up drive of our 7th and 8th graders.  Outside of these 
opportunities, administration gets a list from the SPS Nutrition Services of students who qualify 
for free-and-reduced lunch.  We use this list to pre-print labels with the required information for 
signing up for the program.  When time allows, we also make home visits to our 8th graders 
letting them know this opportunity is about to pass and they won’t be eligible anymore after their 
8th grade year. 
 
Financial literacy skills will be taught by Junior Achievement.  This will be offered as an after 
school program.  Junior Achievement will tailor the curriculum to the needs of the students.  This 
will be offered through the YMCA MOST program in small groups and will be offered to 
students who sign up for the program. 
 
College knowledge will be offered as part of our Nav 101 program.  During Nav 101, students 
explore career opportunities and colleges that may or will meet their future career aspirations.  
This will occur in student advisory classes. 
 
A career and interest inventory is administered by the counseling department through student 
advisory classes.  This is part of the Nav 101 program that has been adopted by Madison staff.  
The counseling staff receives the inventories and does a data analysis to help determine activities 
that relate to the student career and interest inventory results. 
 
The calendar for implementing these programs will be on every early release day and across all 
grade levels.  For Junior Achievement, it will happen once a week during after school MOST 
program. 
 
Strategy #2 
Our students get to share their academic progress, aspirations and challenges with their families 
once a year.  This happens at all grade levels using the Nav 101 student-led conference program.  
Students’ work with their advisory teachers on selecting work samples that they think shows 
their best work.  They discuss with their parents their citizenship, grades, careers they’re 
interested in and learning inventories.  These conferences get held on three early release days in 
March. 
 
Strategy #3 
The students that we will serve are the MSP level one and two students who are struggling 
academically and/or socially.   
 
The services will be delivered both at school and the community.  The case managers will be 
responsible for both academic and social intervention coordination between the school and the 
community.  Each case manager will be responsible for 10-15 students.  Case managers will 



 

 

meet with students at least twice a month.  We will identify students that are back on track for 
graduation and post-secondary activities by correlating data points from MSP scores, MAP data 
and on-track to enter high school math on grade level or above. 
 
The case managers will be integrated into the school structure through the SIT team.  The SIT 
team meets weekly with the counseling staff for each grade level, administration for each grade 
level and members of the SBHC. 
 
We will select outcomes and indicators for students with case managers based on academic and 
social needs.  For academics, we will focus on outcomes that demonstrate that students are 
passing all core classes.  We will look at student’s MAP, MSP and classroom-based assessments 
for continued growth and areas to concentrate on with the student for future growth.  For social, 
we will focus on a number of indicators including a decrease in referrals, suspensions and an 
increase in school attendance rates. 
 
Community Partnerships 
 
YMCA:  We will be working with the YMCA on a number of the strategies listed above.  The 
YMCA CLC will provide after school activities to help support student academic achievement, 
connectedness and a social worker to help coordinate social and emotional intervention with both 
school-based and community-based organizations.  The social worker will also work on truancy 
and make home visits.  We have a long history of working with the YMCA because they have 
been running our after school MOST program.  They are integrated into our school culture and 
are considered a part of the school staff. 
 
UTSS:  We will be partnering with University Tutors for Seattle Schools to provide additional 
tutoring support for our students in core classes.  These are graduate students who are majoring 
in fields of study that are students need the additional support. 
 
CSF:  We will be looking at partnering with the College Success Foundation to help our students 
look into post-secondary education opportunities and for College Bound scholarships sign-ups.  
We have not worked with this organization before and will be meeting with them to go over 
what services they can provide. 
 
CIS:  We will be partnering with Communities in Schools to provide another level of support for 
students who have both social and family needs and interventions need to be coordinated.  This 
will allow for better coordination of care without any overlapping of services.  We have 
previously worked with this organization before and they have provided assistance with truancy, 
making home visits and helping families and students meet basic needs. 

 
 
 
 
 
 
 



 

 

Attachment 6: School-based health center (SBHC) plan 
 
Collaborative planning: 
The SBHC at Madison offers a variety of services to meet the various needs of our students 
ranging from physical and mental health and when necessary SBHC staff will refer students to 
other Neighborcare services outside of the school or to other agencies.  Students are signed up to 
the Madison SBHC by families and are also referred to the SBHC through the truancy process or 
the school-based Student Intervention Team (SIT).  The SBHC staff meets every six weeks and 
they meet with administration at least twice a year.  The SBHC communicates with the SIT team 
through the school nurse each week.  In order for SBHC staff to be able to communicate with the 
school and vice versa, families will be asked to sign FERPA and HIPPA agreements to allow for 
open communication. 
 
The SBHC plays a vital role in the academic achievement and improving the attendance rate of 
our students.  With the SBHC located at Madison allows them to address a myriad of issues 
related to student physical and mental health.  Physical and mental health issues are almost 
always a barrier to student learning and having the SBHC located at Madison allows these issues 
to be addressed quickly.  The SBHC does family outreach at our family nights by speaking with 
families about the services they offer.  They educate students as well when illness is effecting a 
sizable portion of the school by educating everyone on hand washing, coughing techniques. 
 
The school nurse at Madison plays an essential role in working with the school and the SBHC.  
The nurse is the main conduit in which information is passed between the school and the SBHC 
and back to the school.  This communication happens at the SIT team meetings each week.  The 
nurse gives the SIT team updates on services and on progress that students are making with their 
physical and mental health.  She works with families to get their students signed up for the 
services of the SBHC.  The SBHC staff also goes into classrooms and do health-related 
presentations to students so they have information to make good informed decisions on their 
health. 
 
Targeted referral and follow-up process: 
School staff makes referrals for services to their grade level counselor at their grade level team 
meeting.  The counselor then takes the referral to the SIT team who then recommend that the 
referral be communicated to the family and referred on to the SBHC.  After the SBHC receives 
confirmation that the family has been contacted about the referral and they are interested in 
applying for services they begin the intake process.  The school nurse then notifies the SIT team 
whether the family accepted the referral or not.  The SBHC also makes referrals for students to 
receive academic intervention.  The school nurse receives the referral from the SBHC and brings 
it to the SIT team.  The SIT team then makes a recommendation for the student to receive 
intervention services or not.  The school nurse then lets the SBHC staff know the result of the 
SIT team decision.  The SBHC plays an important role in the academic success of our students 
by addressing the physical and mental health needs of our students.   
 
Data sharing & targets 
The school and the SBHC will communicate about student needs through the SIT team.  As part 
of the process for us to collaborate with each other on student academic and health needs we will 



 

 

be including a release of information through the FERPA and HIPPA when families sign 
students up for services through the SBHC.  The SBHC will help us reach our levy targets by 
addressing physical and mental health needs that can be barriers to student learning.  The main 
impacts of the SBHC on our levy targets are not only increasing student achievement but also 
attendance rates of our students. 
 
Logistics: 
The main contact person for the school and the SBHC is the school nurse.  The school nurse 
attends the weekly SIT team meetings to discuss student needs and to give updates. 
 

 



 

 

Attachment 7: Management and Oversight Plan 
Tracking to Results 

1. We currently use baseline data from MSP, MAP, and student grades.  Staff analyze these 
data in August, then use shared teacher-designed assessments, Winter MAP data, D and F 
lists, and Fontes and Pinnell reading assessments to measure student progress and keep 
track of the results with level 1 and 2 students. 
 

2. We will use the assessment data listed above in our Student Intervention Team and 
administration teams weekly to ensure that students are on track and then to increase 
intervention with those who are not.  Additionally, our grade level teams analyze student 
data and keep track of the effectiveness of interventions on Student of Concern forms. 

 
3. School partners participate on the Student Intervention Team and meet regularly with the 

administrative team to track students’ success in interventions. 
 
Leadership, Planning and Implementation 
 

1. We’ve reviewed our students’ progress so far and analyzed the data showing student 
success after intervention.  We then brought the question of the new levy plan to the 
Building Leadership Team, who took the question to grade level teams for input and 
support.  The plan is supported by the staff as a whole and was developed in coordination 
with the staff. 
 

2. The school based health center and the YMCA staff met regularly to plan the structure of 
their involvement in our interventions.  The SBHC staff will meet with administrative 
staff to plan the implementation of the levy funded strategies.  Community partners share 
in implementation planning through regular participation in the Student Intervention 
Team and in administrative meetings. 

 
3. YMCA staff brought a proposal to the administrative team, then revised their proposal.  

The Y and Admin met on four separate occasions to shape the levy plan.  YMCA staff sit 
on our Student Intervention Team where we monitor and adjust interventions for specific 
students based on their success or lack thereof. 

 
4. John McDonald – Lead Administrator planning and implementing levy strategies.  John 

has 5 years of experience leading levy programs and a background in Special Education 
around emotional and behavior issues. 

 
a. Katie Taylor – Lead YMCA site director will plan and implement YMCA 

programs and interventions.  Will coordinate with school staff through 
participation in Student Intervention Team 

 
5. RTI is the primary system for identifying components of a strategy that are not working 

for an individual or group of students.  In particular, we use Student of Concern forms in 
grade level team meetings to track a series of interventions around failing students.  Then 
in the Student Intervention Team we have structured conversations about particular 



 

 

students who are not succeeding in spite of interventions and work to modify 
interventions until they are effective.  See our RTI model chart below: 

 
6. We anticipate student attendance, discipline, and mental health issues to be our primary 

challenges as when we look at our current model and who is succeeding or not, the 
students who are least successful are those who are not attending school either because 
they have been suspended or due to outside issues.  We have improved our attendance 
systems over this year through the replacement of personnel and the development of 
tighter systems of communication so that we are intervening better around attendance 
issues from outside.  Additionally, we hope to use a social worker paid for through levy 
funds to support the reduction of discipline issues and better coordination with families to 
ensure students are in school.  Our SBHC’s mental health counselor will help us support 
students around mental health issues. 

 
7. N/A 

 
8. We receive Learning Assistance Program funding and intend to leverage that funding to 

support intervention work for level 1 and 2 students. 
 
Previous Success 

1. Students in intervention classrooms have shown a greater rate of growth on the MAP test 
than other students.  ELL students in the co-taught science and math classes have shown 
a greater rate of growth on the MAP test than other students.  School wide, over the past 
4 years, the number of 6th graders passing core classes has increased 7% from 86% 
passing to 93% passing.  We serve more than 300 students in after school interventions, 
and these students report a more positive relationship to school.  Students utilizing our 
Health Center show improved attendance rates and students missing school due to mental 
health issues have been successfully reintegrated into the school community.  
Neighborcare has increased the hours for our mental health worker from part time to full 
time due to the demand for services.  Neighborcare also ran support groups for students 
who’ve faced traumatic events of have family hardships that interfere with their 
attendance at and success in school. 
 

2. We have used the levy funding we received in the past to provide intervention classes to 
students, after school academic enrichment programs, counseling, one on one tutoring, 
homework completion support, and summer academic support and enrichment.  The 
students who access these programs have seen increased attendance and academic 
success as measured by the MAP test. 
 

 
 
 
 
 
 
 



 

 

Bulldog Team Intervention at Madison 
 

 

A teacher has concerns 
about a student 

Call Home 

Collect Data: Document classroom 
interventions and results (can use 

SOC form for this).  Check for ELL or 
Special Education designation.  

MSSP students enter pyramid at 
this point. 

Interventions are effective (student 
shows progress not perfection)!  

Note what worked on SOC form for 
others to benefit! 

Classroom interventions ineffective: little or no 
progress made.  Teacher brings SOC form to 
Team - Teacher presents data, interventions, 

results. Team provides input and ideas.  Team 
documents next steps on SOC form.  These may 

include counselor reviewing cummulative file 
and sharing info 

Teacher takes input from team, sets 3 week timeline to 
collect data  and communicate successes and 

continuing concerns.  These are documented on SOC 
form 

Interventions are 
effective! Student is 
progressing!  Note 

what worked on SOC 
form for others to 

benefit 

Interventions failed to produce meaningful progress.  
Teacher returns to team, adds info to SOC form.  Team 

requests a staffing with family and teachers 

Team and family 
revise the action plan 

for intervention 

Implimentation of action 
plan and data collection, 

with review in 3 weeks by 
team 

Interventions are not effective.  
Student does not make meaningful 
progress. Team begins SIT referral 

process 

Interventions are 
effective!  Student 

makes progress! Note 
what worked on SOC 

form for others to 
benefit 

Call home to let 
them know how 
plan is working 

Team may request MAST, MOST, or other 
schoolwide interventions, or may request 

evaluation for Special Education 

Implimentation or denial of request 
based on data.  If request denied, 

alternate action plan proposed 

Interventions are 
effective!  Note what 

worked on SOC form for 
others to benefit   

Interventions not effective.  
Interventionist considers alternate or 
additional interventions or additional 

referral to SIT 

Team requests a staffing meeting - counselor 
sets up meeting with all teachers and family 

members 

Call Home and let 
them know how 

it's going 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Teacher 
Interventions 

Counseling 
Interventions 

Support 
Interventions 

Administrative 
Interventions 

CommunityPartner 
Agency 

Specialist 
Interventions 

(Special Education, 
ELL, 504) 



 

 

 

Y 

Social Interventions 

After School Activities 
including arts, athletics, and 

interest area foci 

ASB and Leadership 

Heroes mentoring Program 
with teachers and students 

 

 

Academic Interventions 

International Club - after 
school study club 

MOST- After school study hall 
with significant adult support 

Study and Skills 

Subject Area Activities - 
Science club, Math Olympiad 

Y  U Learn - summer support 

Level 9 - summer support for 
transitioning 8th graders 

Support 
Interventions 

Academic Deficit 
Interventions 

MAST - during school pull-out 
intervention for 6th and 7th 

grades- study skills orientation 

WIN - after school academic 
support 

Math Support Classes - double 
dip math for 7th, and 8th 

grades 

Reading Support Classes - 
Year-long reading for 6th 
grade, 8th grade reading 

support 

Bulldog Summer Academy 

 

Neighborcare 
Wellness 

Center 
Interventions 

School Nurse 

Nutrition support 

Emergent health care 

Medication support 

Social support and mentoring 

FLASH teaching and support 

Physicians Assistant 

Immunizations 

Emergent health care 

Sports physicals 

Reproductive health 

Emotional Support Groups 

 

Agency Counselor 

Individual counseling 

Group counseling 

Parent support 

SIT participation 

Advocacy 



Attachment #8: Annotated Budget Madison Middle School Middle School Innovation

Instructions

Commitm
ent Item     Description

Low 
Range 
Budget

High 
Range 
Budget

Annotation Area of 
Concentration

Key 
Component

Outcomes & 
Indicators

23201205 Teacher-Middle School $17,200 $17,200 Hire a .2 math intervention teacher. Math Math/Scienc
e

Math MSP/Math 
MAP

7120 Contractual Services-University 
Tutors for Seattle Schools $0 $39,000

Pay for community partner University Tutors to place 10 content specific tutors at 
Madison in math and science classes and to support After School programs.

 Math Science     
Reading 

Math/Science  
Reading/Writing

Math and 
Reading 
MAP/Math, 
reading and 
Science 
MSP/Passing 
core classes

7120 Contractual Services-YMCA 
CLC $135,000 $160,000

Pay for the YMCA to run our after school MOST program.  The MOST program 
supports extended learning opportunities, school-connectedness and attendance 
improvement.

 All - Focus 
students needs 
fall in each of 

the areas. 

Academics, 
social/emotio
nal, school 
connectedne
ss and 
extended 
learning opp.

MSP math, 
reading, science 
and writing.  
MAP reading 
and math.  
Passing core 
classes.  
Attendance 
improvement.

39106380 Contractual Services-YMCA 
Social Worker $0 $27,000

Funds a .5 Social Worker provided by community partner YMCA.  The other .5 will be 
shared with our feeder West Seattle High School.  He/she supports a caseload of 10-15 
students; provides home visits, coordinates care and direct counseling, family parenting 
classes, screening to support academic success and improved attendance.  

 All - Focus 
students needs 
fall in each of 

the areas. 

Social, Emotional, 
Behavioral, and 
Health Support

MAP Reading & 
Math - number 
and percent of 
students 
meeting or 
exceeding 
typical growth , 
attendance  and 
passing core 
classes

In the budget template below, please identify a low and a high range estimate for your proposal.  Please include what you will do with earned performance pay for mid-year indicators (7.5% of total 
budget), end-of-year indicators (7.5% of total budget), end-of-year outcomes (10% of total budget).  Note that your work plan should reflect the high budget range.



23200528 0.6 Academic Interventionist $60,000 $60,000

Funds a .6 Academic Intervention Specialist to case manage the academic success of 
MSSP identified students:  coordinates University Tutors, manages after school extended 
learning opportunities with the Y, monitors daily individual student academic progress, 
collaborates with teachers, participates SIT, grade level team meetings, tracks progress 
toward meeting Levy Target goals, attends Levy meetings, refers identified students to 
SIT and collaborates with feeder high schools for early intervention.

 All - Focus 
students needs 
fall in each of 

the areas. 

Math/Scienc
e  
Reading/Writi
ng

Math and 
Reading 

MAP/Math, 
reading and 

Science 
MSP/Passing 
core classes

2062 Staff Extra Time $12,000 $15,000 Pay for staff extra time to run extended learning opportunity programs and for 
professioanl development needs in reading and math.

Mid-Year Indicator 
Performance Pay (7.5%) - 

Earned in March
$22,500 $22,500

Pay for additional staff and expansion of programs.

 All - Focus 
students needs 
fall in each of 

the areas. 

Math/Scienc
e  
Reading/Writi
ng

Math and 
Reading 
MAP/Math, 
reading and 
Science 
MSP/Passing 
core classes

End-of-Year Indicator 
Performance Pay (7.5%) - 

Earned in June
$22,500 $22,500 Pay for additional staff and expansion of programs.

 All - Focus 
students needs 
fall in each of 

the areas. 

Math/Scienc
e  
Reading/Writi
ng

Math and 
Reading 
MAP/Math, 
reading and 
Science 
MSP/Passing 
core classes

End-of-Year Outcome 
Performance Pay (10%) - 

Earned in September
$30,000 $30,000 Pay for additional staff and expansion of programs.

 All - Focus 
students needs 
fall in each of 

the areas. 

Math/Scienc
e  
Reading/Writi
ng

Math and 
Reading 
MAP/Math, 
reading and 
Science 
MSP/Passing 
core classes

2322105 Middle School Teacher $0 $43,000

Pay for a .5 ELL teacher to assist staff in working with ELL students in their 
classrooms.

 All - Focus 
students needs 
fall in each of 

the areas. 

Math/Scienc
e  
Reading/Writi
ng

Math and 
Reading 

MAP/Math, 
reading and 

Science 
MSP/Passing 
core classes



Total:     $299,200 $436,200
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