City of Seattle Families and Education Levy Attachment 1
Request for Qualifications
Elementary, Middle and High School Expanded Learning Opportunities

COVER SHEET
Organization Information:

Organization name: YMCA of Greater Seattle

Organization address: 909 Fourth Ave., Seattle, WA 98104-1194

Describe your legal status and, if applicable, state of incorporation (for example, Washington
State non-profit corporation, Washington State partnership, sole proprietorship:

Washington State Non-Profit Corporation

Application Components and Checklist (submit in this order)

& Cover Sheet

3Key People

& Previous Experience

I]/ﬁ'racking to Success

W -Women and Minority Inciusion; Non-discrimination

Contact Information:

Contact person: Erica Mullen

(please print clearly)

Title: Associate Executive Director

Mailing address: West Seattle & Fauntleroy YMCA

Day/Work phone: (206) 351-1998 Email address: emullen @seattleymea.org

Signature: W\_ Date: _ 2]5/20;2

Additional information is provided in Attachment 3.




Key People: The YMCA utilizes full and part time staff, as well as community partners
to implement our school based programs. Each site is led by one or two full time
Directors of Education and Leadership. Staff in these roles have experience in: school
based programming and collaboration with school teams, youth development principles
and practices, working with diverse populations with an understanding of the
achievement gap, monitoring student assessments (MSP, MAP, grades, etc.),
developing and implementing programs to meet needs of focus populations,
coordinating family engagement activities, volunteer management and data collection.
Lead staff have received training at their school sites through the YMCA and community
organizations in: literacy and math improvement strategies, attendance improvement
strategies, best practices in Out of School Time (OST) programming, program quality
improvement practices and diversity, inclusion and equity.

To lead Expanded Learning Opportunities, the YMCA employs part time staff, recruits
certificated teachers and partners with community based organizations. Staff and
organizations are selected based on a proven track record with developing and
implementing high quality, culturally relevant programs that are aligned with the
academic and social/emotional goals for program’s focus students.

Erica Muilen, Associate Executive Director, YMCA of Greater Seattle, is the YMCA'’s
Lead staff for school based programming in the City of Seattle. Responsibilities include
management for early leaming, licensed school age care and Community Leaming
Center (CLC) Programs at 15 Seattle Schools. She has 18 years of experience in youth
development, with 11 years managing school based programming in Seattle. For the
past 6 years Erica has led a dynamic staff team implementing school based programs in
partnership with Seattle Public Schools and the Families and Education Levy. Under
her leadership the Y has embraced the use of academic outcomes and indicators to
drive program improvement and has transformed its methodology in working with
students and families to increase student academic success.

Previous Experience: At The YMCA’s Community Learning Centers (CLCs) at
Concord International and West Seattle Elementary Schools, students are identified to
participate in CLC programs based on the following criteria: level 1 or 2 on MAP test,
chronic absenteeism, home or familial issues, home language, and teachers’
recommendations based on social, emotional or behavior issues and need for
assistance with homework support.

At Madison, Washington, Hamilton, Aki Kurose Middle Schools and Madrona K-8,
YMCA staff play an active role on Student Support, or Intervention Teams, along with
administrative staff, school counselors and support staff. These teams identify focus
students based on low MSP scores, attendance and behavior concerns. YMCA staff
are a critical piece in the development of activities that move the needle on school wide
issues as well as interventions for individual students.

At Chief Sealth International and West Seattle High School, focus 9" grade students are
identified based on the district’s risk report which assesses students’ attendance,
grades, suspensions, number of classes failed and standardized test scores. For
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students with more than two risk factors, a member of the 9" grade support team
(including Y staff) is assigned to provide individualized support and attention to these
students with the goal of further connecting them to school, increasing attendance and
providing additional resources.

The Extended Learning Opportunities provided by Y staff are most successful with
students who are high Level 1 to low Level 3 on MSP, or have a moderate number of
risk factors. Because of the intensity and duration of the Elementary School CLC, lower
level 1 students are successfully served as well,

The YMCA has been a partner with Seattle Schools and the City of Seattle through the
Families and Education Levy for the past 10 years. Through our CLC Model a YMCA
Director of Education and Leadership is based in the school to provide educational and
enrichment activities during and after the school day. The infusion of youth development
activities, that align with academic coursework, increases students’ connection to and
level of engagement with school. Participation in high quality enrichment programs after
school helps increase school day attendance and provides opportunities for extended
learning and homework support.

In addition to providing extended learning opportunities, Y staff play a role on their
school teams engaging students and developing and implementing attendance
improvement plans for individual students and the schoot as a whole. Successful
attendance strategies involve incentives and motivational activities, supporting students
and families in removing barriers to getting to school on time and ready to learn and
creating a school wide culture that encourages high expectations for student
attendance. Y staff also build a culture of family engagement through the coordination
and implementation of numerous family events at the schools. Staff also spend time
with parents, teaching them how to understand test scores and support their students’
academic needs at home. Below are selected results of YMCA programs within the
last two years:

Middle School CLC Resulits

2009-2010 Target Actual 2010-2011 Target | Actual
MSP 285 329 MSP 285 366
CLC Participation | 260 411 CLC Participation | 260 637

CLC Attendance Results

Elementary CLC program attendance — 65% of students participate 75% of days offered
(5 days per week), for the 2009-2010 and 2010-2011 school years. The CLCs at both
Concord interational and West Seattle Elementary schools have met or exceeded this
target each month.

Number of students with fewer than 5 absences per semester

2010-2011 Target Actual
Concord International N/A 63
West Seattle Elementary N/A 45
Total 101 108
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At Aki Kurose Y staff partner with Diplomas Now and school wide efforts that won the
National Fall Attendance Challenge 2011 with a 3.7% increase in attendance.

Contact Name, Title

Relationship to
Organization

Contact Information

Dr. Norma Zavala,
Principal

Concord Intemational
Elem.

ngzavala@seattleschools.org | School Partner

206.252.8100

Jill Hudson, Principal
Nathan Hale High School

Former Partner at
Madison Middle
School

jshudson @ seattleschools.org
206.252.3680

Rachael Steward,
Assoc. Dir., Center for
Student Service and

Engagement, Seattle Univ.

stewardr@ seattleu.edu
206.296.2325

Community Partner
YMCA Board Member

Courtney Cameron,

Mgr. School & Community
Partnerships, Seattle
Schools

cjcameron @ seattleschools.org
206.252.0513

Community Partner

Challenges & Barriers: To address challenges and barriers, Y staff work in
collaboration with our schools to develop a clear strategy for engaging our focus
students. Y staff bring a youth development perspective to the school’'s work which
provides flexibility and the ability to adapt models and innovative strategies to drive

academic success.

Challenges & YMCA Activities to Address Challenges
Barriers for

' Students _
Students are not e Offer Out of School Time academic enrichment
academically program to deepen students’ connection to school and
prepared for their offer additional support and concentrated time for
grade level. students to focus on academics.

Recruit and coordinate volunteers and tutors for one-

Students have
trouble getting to
school on time, or
getting to school at

on-one tutoring and classroom.

Instill value of attending school on consistent basis with

students and parents. Work with students, teachers
and staff to build a culture of strong attendance within
the school through focused activities and positive

all. messaging. _ _ .
Low Level of Student ¢ Provide high programs with engaging staff that help
Engagement youth develop interests and hobbies.

Develop relationships with students so they know
people care about them and want them to succeed.
Allow youth to provide leadership and play a role in
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selecting programs offered (youth choice).

Poverty /
Hunger/Financial
Barriers

* Provide healthy snacks to engage and energize
students to concentrate on homework.

» We are currently piloting a “4™ meal” program at
Concord offering students a more substantial snack
during participation. We hope to expand this to our
other programs in the future.,

* Break down financial barriers by making all CLC
programs and supplies available at no cost to students.

Lack of Family
Support &
Engagement

¢ Hold family nights to build community among families
and school staff and to disseminate information.

¢ Engage families in culminating activities, such as
project presentations and performances.

e Serve as a liaison between parents/SPS staff/students.

Tracking to Success: YMCA staff utilize the following data to target students and
identify their needs, assess program offerings, identify interventions, make necessary
course corrections and collaborate with schools to meet outcomes and indicators.

| Data/data source

Use by YMCA staffiteams

MSP scores

Target students for programs and services and get yearly
assessment of student progress toward standard, identify
areas of focus for academic support/intervention programs.

MAP scores

Target students for programs and services, assess areas of
emphasis throughout the school year, assess summer
leaming programs by comparing Spring and Fall scores
and identify concentrated strategies for academic
support/intervention programs.

CLC Attendance

Assess attendance for focus students, increase the number
of students attending programs “regularly” (Elementary
school — 75% of days offered, Middle School — at least 36
days)

School Day Attendance

Target students with attendance concerns, monitor/support
students who are beginning to have attendance issues,
monitor short term and long term student and school level
attendance goals

Youth Program Quality
Assessment (YPQA)

Continuous Program Quality Improvement process.
Assess point of service program quality, identify areas for
improvement, implement changes and re-assess.

Youth Program Surveys
— completed by family
members for Elem. and
by students for Middle
and High School

Staff use information about student satisfaction, perceived
impact and program climate to make program level
decisions and adjustments. Used for aggregate information
on student/program needs, successes and challenges.
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Utilization of data is integral to our program planning and continuous improvement
process. On the site level, Y staff work with school teams to identify focus students and
appropriate interventions. Y and school staff meet regularly to assess student progress,
using academic, attendance and other data available and make adjustments to their
plans as appropriate. For example, at one school the academic interventionist and Y
staff noticed high failure rates in Social Studies and Science classes. Upon further
review they determined that one of the causes was poor writing skills. The Y staff
worked with the team to develop an after school writing lab, recruited volunteers and
tutors and launched the program, which provides one-on-one assistance. On an
organizational level, we have embraced the use of data to steer our program delivery
model and method. Based on concerns from staff at our sites about school day
attendance issues, we launched a new emphasis on attendance for 2011-2012. YMCA
and school staff participated in an attendance training session, created site level plans
and are implementing new strategies, including the Mayor’s city wide attendance
campaign, to increase the number of students meeting the school district's attendance
target. YMCA staff are working with school staff to monitor the impact of the strategies
and will continue to make course corrections throughout the school year.

YMCA staff have utilized daily and weekly data in several areas. Y staff working in
coilaboration with schools have access to the Source, school teams and individual
teachers to assess student progress and address areas of concemn. Staff working with
students on homework assistance or academic support programs utilize information on
the Source to identify outstanding work, grades and test scores. Based on this
information, individual plans are developed for each student on what they should be
focused on during their Extended Learning Time. In programs such as WIN (Work In
Now), students receive daily progress reports that assess the need to stay for the
homework completion intervention. Staff have access to school day attendance and
monitor focus students to utilize incentives and interventions as appropriate. Y staff
monitor OST participation levels and work with students to remove any barriers keeping
them from participating in programs.

Women and Minority Inclusion: The YMCA is an Equal Opportunity Employer
committed to workplace diversity, which includes an emphasis on utilizing recruiting
practices geared toward engaging individuals of all backgrounds, including women and
minority staff, contractors and subcontractors to work in our programs. The YMCA of
Greater Seattle has launched an Association-wide effort to increase the cultural
competency of its staff, volunteers, and contractors. The successful implementation of
this initiative is critical to the Association’s long-term ability to fulfill its mission and meet
its program goals.
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YMCA Elementary, Middle and High School
Sample Data Reports

CLC Data tracking form — Track participation data (demographics, program attendance)
and student assessments (Homework completion, MAP, MSP)
MAP Students Detail — Track student MAP results with growth information

Monthly Stats Report — Track monthly activity including: participation, school day
attendance strategies, Volunteer hours, family activities and community partners.

Youth Program Quality Assessment (YPQA) report — Program quality scores, compares
scores from 2010 and 2011. Each site does a yearly YPQA assessment.

Program Improvement Plans — Used for site improvement planning. Utilizes YPQA data
and Youth Program Surveys to identify 1-3 goals to improve overall program quality and
effectiveness.
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YMCA CLC
Monthly Stats

October 2011
Students
Number of students served Unduplicated: ___ 234
Number of Levy Target students served: 43
Total duplicated Visits (from FEL report): 1794
This month, 3 times a week ormore = 12 visits for the month. Number of students who
participated at this dosage level: 56
Number of MSSP Target students who participated at dosage level: 14

Leadership Activities ~ number of new students in leadership programs this month
Did participation meet your goals for all students and for target students?

No, we did not for the first month of programming; we right now have about 43 of 75 students from
our levy list in programs right now which is about 56%.

What course corrections do you need to make next month?

We as a support staff is now managing case loads for the remaining students to get them all plugged
into after-school programs by years end. Also through this process we will be doing grade, attitude,
check ins and also setting small milestones for their accomplishments. We as CLC have about 30
students on our caseload between me and Kristin.

Strategies to increase attendance —
Please list the strategies that you are currently using to increase student school day attendance.

We work in collaboration with Diplomas Now, City year on a school wide effort to increase school
day attendance. We have incentive we do as a part of a regular 4-6 week reward system called
Crane Cash, which is tied into the schools’ Big 5. Students will be able to spend their crane crash at
a store specifically for this currency. The Store is located in the Y room and open two days a week
(Tuesdays and Thursdays). We also do give prizes out to the Homerooms with the top weekly
attendance average for the week. We also are helping with the attendance room in the attendance
office to make sure that when kids are late, we call home, asks the student to write a reflection and
also we see how we can help aid the student to make sure they are not late. This process is still in
motion and in September we have 97% attendance rate and in October it was about 96%. So we are
doing better and keeping a steady average.



Volunteers

Number of Volunteers active this month: 12

Number of New Volunteers this month: 10

Total number of Volunteer hours this month: 65

Any new strategies for recruiting/retaining or recognizing volunteers:

Families:

Number of Family Events the CLC supported this month — families must be present to be counted

here

Attendance at Family Events: Youth Adults

List Family Events for the month & category (academics for youth, social, cultural, adult ed.) please list
dates:

October 20, 2011 Math Night: We were able to serve about 50 families, and also cover child care for
youth ages 0-10 years old.

Community Partners:
Please list any new community partners during the school day and OST,

ArtsCorp
Union Gospel Mission Youth Reach Out Center
Rainier Valley Eats

Narratives ~ Kids, Families or Communities — Please share a story or two.

I am excited about the fact that we have individual students on our caseloads to check in with. One
victory to me is a student who last year used to always be late and never get his grades together
enough to pass his classes. This year has been complete change, with a collective check in effort
from our support staff we were able to keep this young man on track and to curb his absences from
school and when we pulled up his grades they read A, A, A, B, B, D!!! Wow!! So I came up with an
incentive if he can get that D to B grade, I would buy him lunch. I say all this to be excited about
the minor victory’s in the grand scheme of collectively working with students to ensure success.



CLC Spring 2011 vs 2010

OSite Spring 2011 N=2 B Site Spring 2010 N=2

5.00
4.00
1.00
2.00
1.00 {
000 |
I. Safe Environment Il. Supportive Environment Ill. Interaction V. Engagement
. Spring 2011 Spring 2010
Item/Scale/Domain s N=35
I. Safe Environment 4.36 4.32
A. Psychological and emotional safety is promoted. 5.00 5.00
B. The physical environment is safe and free of health hazards 5.00 5.00
C. Appropriate emergency procedures and supplies are present 4.09 3.80
D. Program space and furniture accommodate the activities offered 3.40 5.00
E. Healthy food and drinks are provided. 4.33 4.67
Il. Supportive Environment 5.00 4.19
F. Staff provide a welcoming atmosphere 5.00 4.67
G. Session flow is planned, presented, and paced for youth 5.00 5.00
H. Activities support active engagement. 5.00 3.00
1. Staff support youth in building new skills S.00 3.50
1. 5taff support youth with encouragement 5.00 4.00
K. 5taff use youth-centered approaches to reframe conflict 5.00 5.00
Ill. Interaction 4.62 4.25
L. Youth have opportunities to develop a sense of belonging 4.50 4,00
M. Youth have opportunities to participate in small groups 4.33 3.67
N. Youth have opportunities to act as group facilitators and mentors 4.67 4.33
Q. Youth have opportunities to partner with adults 5.00 5.00
IV. Engagement 4.67 4.00
P. Youth have opportunities to set goals and make plans 4.50 3.00
Q. Youth have opportunities to make choices based on their interests 5.00 5.00
R. Youth have opportunities to reflect 4,50 4.00
Total Scores HREF! #REF!

Prepared by the Weikart Center for Youth Program Quality - June 2009
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YMCA of Greater Seattle 'ﬂ
Program Improvement Plan - Spring 2011
PQA & Youth Program Survey Resuits

k>

BRANCH: PROGRAM:
LEAD STAFF:

I. PROGRAM QUALITY MEASURE: 2010 YPQA SCORES SUMMARY
Input your program name & the scores you received in each area. Add rows if you assessed multiple programs or
have external assessor data.

Site / Program Safe Environment Supportive Interaction Engagement

4.41 4.34 3.08 2.61

Il. PARTICIPANT QUTCOMES & SATISFATION MEASURE: ONLINE SURVEYS
(See last page of document for links to data)

Branch/Program Net Satisfaction Score: 63 LastYear: ____ Association Average: 53_
Top 3 strengths — Satisfaction

1. Fun

2. Learn New Things

3. Taught Life Lessons
Branch/Program Net Qutcome Score: 16__Last Year: ___Association Average: 26____

Top 3 strengths — Outcome

1. Taught Life Skills
2. Learned Responsibility
3. Career Help

Adapted for YMCA from David P. Weikart Center for Youth Program Quality



YMCA of Greater Seattle
Program Improvement Plan ~- Spring 2011
PQA & Youth Program Survey Results

2010 GOALS - Site/Program(s) Assessed:
Goal 1:
Progress Made:

[ Goal Complete [[] Goalin Progress [ ] Need Support
Goal 2:

Progress Made:
] Goal Complete [JGoalin Progress [ ] Need Support

SPRING 2011 GOALS

GOAL 1 (specific, measurable, doable):
Increase student engagement by providing training for staff on successful student engagement and strategies to
improve engagement.

Corresponding PQA Item(s): IV-P, Q, R
Corresponding Youth Program Survey Data / Scores & “Verbatims” from Survey Respondents:
Scores: Overall- 2.61

P-3.00, Q-2.33, R-2.50

Staff responsible: Progress Check-in date: September 2011
Progress monitoring {check box and enter month as date):

[] External Youth PQA date: [ ] self-assessment date:

|:| Observation/reflection date(s): x Staff meeting check-in(s): Spring and Fall 2011
Other:

Steps toward reaching goal:

1. Spring 11" meet with providers to discuss YPQA indicators of student engagement and brainstorm ways that

providers are currently integrating these into program structure and areas to improve upon.

2. Falf of 11’ provide a training for staff an Youth Voice and Choice

3. Meet with staff before the start of program to look at structure of program/curriculum and identify an

opportunity in each program where students are able to set a goal, make choices and reflect. This should take

place in individual activity and in program

Adapted for YMCA from David P. Weikart Center for Youth Program Quality



YMCA of Greater Seattle
Program Improvement Plan - Spring 2011
PQA & Youth Program Survey Results

overall.

When and how will you discuss and/or evaluate progress toward meeting this goal? How will you know you are
making progress toward meeting the goal?

I will meet with program providers in the spring after they complete program session then again in the fall before
Program session starts, | will also find a time during the session to meet with providers to check in.

Desired support:

Leader to provide Voice and Choice training in the fall.

Adapted for YMCA from David P. Weikart Center for Youth Program Quality



