
Request for Qualifications 

Expanded Learning Opportunities 

 

ATTACHMENT 1:  COVER SHEET  
 

Applicant Information: 

Applicant name:  Team Read  

Applicant address:  PO Box 94042, Seattle, WA 98124  

If applicable, Web address: www.teamread.org________________________________ 

Contact Information: 

Contact person:  Maureen Massey  

 (please print clearly) 

Title:  Executive Director  

Mailing address:  PO Box 94042, Seattle, WA 98124  

Day/Work phone: (206)252-0069      Email address:  mrmassey@seattleschools.org 

 

Signature:    Date:  10/17/12 
 

Describe your legal status and, if applicable, state of incorporation (for example, 

Washington State non-profit corporation, Washington State partnership, sole 

proprietorship: 

Washington State non-profit corporation 

Application Components and Checklist (submit in this order) 

� Cover Sheet 

� Key People 

� Previous Experience Improving Student Outcomes 

� Tracking to Success 

o Attachment 2: Data Sample(s):  If separate from the RFQ document, 
please use this naming convention: 

 [Applicant Name]_ELO_DataSample 

Ex: IZAFamilyServices_ELO_DataSample 

� Women and Minority Inclusion; Non-discrimination 
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SECTION I.  KEY PEOPLE 

The following key staff delivers the extended day elementary literacy program provided by 

Team Read: 

Key Program Management Staff:  Team Read’s Executive Director, Maureen Massey, and 

Program Manager, Bill Eisele, will have primary responsibility for the management and delivery 

of the provision of expanded literacy learning services.  They possess a combined 16 years of 

experience developing and delivering Team Read’s after school reading intervention which 

targets more than 350 2
nd

 and 3
rd

 graders annually through one-on-one reading tutoring, twice 

a week from carefully trained and supervised teen tutors.   

 

Ms. Massey will lead the project to its results.  Her relevant experience includes 11 years of: (1) 

Working with principals, teachers, and district literacy coaches to ensure reading tutoring 

curriculum and materials are aligned with classroom instruction, literacy best practices and 

current research. (2) Providing training, support and supervision of the program site 

coordinators. (3) Managing the development and delivery of tutor training and materials. (4) 

Working with independent evaluators to measure program impact and implement program 

improvements based on findings.  (5) Supervising the coordination and logistics of the program. 

 

Mr. Eisele’s relevant experience includes five years of: (1) Coordinating and implementing the 

annual recruitment, screening of 800 tutor applicants. (2) Training more than 500 tutors 

annually from 20 local middle and high schools. (3) Working with school-based and district 

literacy coaches to develop tutor training curriculum and materials. (4) Providing on-going tutor 

coaching, training and oversight.  

 

Additional key staff  

Site Coordinators:  On-site program coordination and management is provided by elementary 

teachers and librarians, selected by principals and Team Read staff.  Site coordinators bring 

their instructional and literacy expertise to their role as program site supervisors. They provide 

on-going coaching and support to the teen tutors. They are provided with training prior to the 

start of the program that prepares them to coordinate: (1) Referral of students to the program 

by 2
nd

 and 3
rd

 grade teachers. (2) Obtaining parent permission student participation. (3) 

Transportation home for students. (4) Tutor orientation, coaching, and supervision.  (5) Record-

keeping necessary for data tracking, program evaluation, and tutor compensation.   

 

Tutors:  Team Read’s middle and high school tutors are the key to the program’s success. Our 

tutors can relate to younger students and are committed to helping struggling readers in their 

community succeed in reading.  Qualified, screened, and trained teen tutors provide 1-on-1 

tutoring and mentoring to 2
nd

 and 3
rd

 graders identified by reading assessment data and 

teacher observations to receive the extended day reading intervention.  Annually, 50% of tutors 

have multiple years of Team Read tutoring experience.  To qualify for the program teens must: 

(1) Complete a reading coach application. Applicants must meet a minimum set of 

qualifications: 2.7 GPA, good attendance and discipline records, three teacher 

recommendations, completion of an essay explaining their interest in tutoring, and Washington 

State Patrol background check; and (2) Successfully complete tutor training. Tutor training is 
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designed in collaboration with school-based and district literacy coaches. Tutors complete five 

hours of training prior to being assigned to work with students. The training provides tutors 

with vocabulary development, fluency, and comprehension strategies to utilize with their 

students before, during and after reading.  Team Read staff and site coordinators provide tutors 

with on-going training and coaching throughout the school year. Tutors are evaluated each 

semester by their site coordinators. Tutors who do not meet attendance and performance 

expectations are dismissed from the program. 

 

SECTION II.  PREVIOUS EXPERIENCE IMPROVING STUDENT OUTCOMES 

1. Students served: For the past 14 years, Team Read has provided a reading intervention for 

more than 7,000 elementary students identified by their teachers as reading significantly (1-2 

years) below grade level.  Teachers refer students to Team Read who do not meet reading 

assessment grade level standards and do not meet typical growth on the MAP assessment—

students reading in the bottom 40% of their classes.  In addition to the MAP assessment, 

teachers use the Teacher’s College Assessment, and DRA to help inform their program referrals 

appropriate referrals to Team Read.   

 

The students referred to the program consistently fit the following demographic profile: 100% 

are not meeting grade-level reading standards, 85-90% are eligible for free or reduced lunch, 

85-90% are students of color, 50-55% are English Language Learners.  They share the following 

characteristics: high need for time with text, lack of confidence in their ability to read and learn 

to read, poor reading “stamina,” and high need for support and encouragement.  These 

characteristics are frequently cited in research as typical of academically at-risk students.   

 

2. Challenges and barriers: The students served by Team Read face numerous barriers to their 

academic success.  These may include a) a lack of literacy support and access to books outside 

the school day, b) a lack of reading confidence and success in learning to read, c) living in homes 

where high value is not placed on reading; and d) parents who cannot support reading 

instruction due to either not speaking English, or not being available, or not being literate.   

 

Team Read’s program model—teens tutoring 2
nd

 and 3
rd

 grade struggling readers—is successful 

because we address each one of these barriers.  Our one-on-one reading tutoring curriculum 

extends the learning day, is aligned with classroom instruction, and is designed in partnership 

with SPS literacy specialists.  By engaging teens as tutors, the program has a fundamentally 

“fun” atmosphere.  Students often run to the program after school, excited to work with their 

teen tutor.  Tutors are trained on how to teach key literacy skills while building students’ 

reading confidence.  Students have access to dozens of books at their reading level each 

tutoring session, both fiction and non-fiction, with the book selection rotated regularly.  We 

also work to engage parents in the program, sharing tips and strategies that can be used at 

home to support reading skill development.  Parent resources are translated into five languages 

(Spanish, Chinese, Vietnamese, Tagalog and Somali).  

 

3. Program Achievements:   Over the past 14 years, independent program evaluations have 

demonstrated that Team Read has a significant impact on improving reading skills for struggling 
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young readers.  When referred to Team Read at the beginning of the school year, more than 

half of our students are reading at or below a 1
st

 grade reading level.  A snapshot of the past 

five years shows 2/3 of 2
nd

 graders and more than half of 3
rd

 graders in Team Read achieved 

grade level in reading upon completion of the program.  Team Read students outperform 

comparison groups and more than half of the students in the program jumped 1.5 or more 

grade levels in reading after one year of tutoring.   

 

In 2011-12, of our 309 students for whom we have spring 2011 and 2012 MAP data (see 

attached data sheet), 50% met or exceeded 100% of targeted reading growth for the year. 

These students have accelerated their growth towards closing the achievement gap.  An 

additional 28% of students made significant growth. 

 

Qualitative program evaluation survey results consistently show that teachers, principals, site 

coordinators and parents of tutees believe participation in Team Read has helped 2
nd

 and 3
rd

 

graders improve their reading skills and motivation to read.  Parents consistently report that 

their children are more interested in reading and spend more time reading at home as a result 

of their participation in the program. 

 

Team Read’s experience in direct service delivery includes: 

(1) Maintaining effective partnerships with 10 elementary schools (all Title 1 schools with 1 

exception). (2) Annually providing 350 2
nd

 and 3
rd

 graders in SPS with 3 hours a week of 1-on-1 

reading tutoring from mid-October to mid-May (approximately 60 tutoring hours per student 

per year). (3) Providing tutoring materials and supplies including Fountas & Pinnel leveled books 

(leveling system used in SPS classrooms) and snacks. (4) Providing transportation home 

following tutoring sessions to ensure student program access.  (5) Fostering a fun reading 

culture by providing reading incentives and celebrations of student reading achievements. (6) 

Providing opportunities for students’ families to be involved in reading and reading events and 

activities. (7) Providing books for 2
nd

 and 3
rd

 graders to take home. 

 

Team Read’s key program partner is the Seattle Public School district.  Through our partnership 

agreement with the district, Team Read receives significant in-kind support and access to 

student test data through the Research, Evaluation and Assessment department.  The district 

receives a research-based, results-driven literacy program that is proven to be highly effective 

in helping students meet grade level reading standards and make annual growth in MAP 

reading assessments.  Team Read is also a part of the Youth Development Executives of King 

County (YDEKC) coalition, partners with the Seattle University Youth Initiative and served on 

the CCED P-3 workgroup.  

 

The partnership with the individual Seattle elementary schools is based on the following 

principles:  (1) The program dramatically impacts and consistently improves reading skills and 

attitudes toward reading for participating students; (2) there is a close alignment between 

Team Read’s curriculum and classroom instruction; (3) the program’s sets and maintains high 

standards of customer service to school staff, parents and students; (4) all tutoring materials, 
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supplies, and bus transportation are provided by Team Read; and (5) a customized annual 

program evaluation report is provided to each elementary school.  

 

Team Read has partnered with numerous other community organizations to leverage resources 

to help track, measure and improve program results.  These include Page Ahead, Seattle Public 

Library, Seattle Music Partners, Seattle University Youth Initiative, and the YMCA.  

 

SECTION III.  TRACKING TO SUCCESS  

Team Read’s overarching goal of preparing students to read proficiently by 3
rd

 grade is aligned 

with the goals of Seattle Public Schools (SPS), and the Community Center for Education Results 

(CCER) Road Map.  Research has clearly shown that it is imperative for children to master the 

foundational skill of reading by the end of 3
rd

 grade.  

 

1. Data that drives the work: 

• Student data collected from the teacher referral form.  This includes:  grade, ELL status, 

language spoken at home, Fountas & Pinnell reading level, and the areas of reading 

instruction the teacher identifies as a priority for each tutor’s work. 

• Reading assessment data: The MAP RIT value scores determine where students enter 

the program and the growth achieved at the end of the program. The MAP is a 

computer-based assessment.  Teacher’s College Running Record assessment is used to 

inform fluency and comprehension skills, and is teacher administered.  

• Teacher responses to tutor progress reports 

• Sight word vocabulary levels mastered and books read each session 

• Tutoring session attendance records 

• Tutor, parent, teacher, and principal feedback on annual surveys, in focus groups and 

meetings 

 

MAP classroom data reports are also used to show where students fall on the MAP strand 

scores, to identify additional skills areas that tutors need to focus on with their students at the 

beginning of the program and over the course of the year.   

 

Team Read’s close partnership with SPS also enables staff to access student data through the 

SOURCE (school attendance, Teacher’s College assessment, etc.).  Regular feedback from 

tutors, teachers and principals and external evaluations help shape program improvements and 

measure the effectiveness of the program.  

 

2.  How Team Read manages data:   

We manage our program data to track student enrollment, attendance, and progress:  

• Team Read reviews prior Spring MAP school reports from all partner schools to identify 

students who will potentially be eligible for the program based on their RIT scores. 

• 2
nd

 and 3
rd

 grade teachers refer their students to the program, and parents give their 

consent for their children to participate.  This data is collected at the school level and 

then collected and tracked by program staff in our database. 



5 

 

• Tutors prepare weekly student progress reports that are shared with classroom 

teachers.  Teachers provide tutors with guidance and feedback as needed.  

• Reading assessment data is collected throughout the year from SOURCE and directly 

from teachers, used to make adjustments in the focus of the tutoring, and tracked at the 

school and program level. 

• At the end of the year, MAP and demographic data are collected for all participating 

students and used along with evaluator observations, and stake-holder surveys to assess 

program impact at the student, school and program level. 

 

3.  How Team Read routinely uses data to inform our work:   

Teachers complete a referral form for each program participant.  This data is shared with 

tutors.  Tutors knows what level books to use with their students and what vocabulary 

development, fluency and comprehension strategies to reinforce based on teacher input.   

 

Site coordinators track daily student attendance.  Tutors track sight word quiz levels their 

students have mastered, titles and Fountas and Pinnell level of books read, strategies utilized, 

and challenges for which they need teacher support and help.  Daily tutor reports are rolled 

into weekly teacher reports for all students enrolled in the program.  Teachers review these 

reports, providing tutor feedback to help tailor the tutoring to the students’ needs.  An 

assistant at each partner school will prepare and provide the reports for teachers (sample 

report form included) and serve as the point person for teacher feedback to tutors. 

 

4.  How we used data to make program adjustments:  

Team Read is constantly looking at our data to help inform program adjustments.  One example 

of this was when we used our data to implement a course correction to improve the targeting 

of the students referred to the program by teachers.  Our mission is to serve the 2
nd

 and 3
rd

 

graders reading significantly below grade level - scoring in the bottom 40% of reading 

assessments.  We reviewed the reading scores of students referred to the program across all of 

our partner schools and analyzed whether or not teachers were referring the students with the 

lowest reading scores and the greatest need to the program.  

 

A school by school analysis of the data enabled us to report back to individual schools on 

whether or not they were targeting the right students for the program.  Schools that referred 

more than 10 - 15% of students reading above grade level were coached on how to target those 

students with the greatest reading support needs.   

 

SECTION IV.  WOMEN AND MINORITY INCLUSION – NONDISCRIMINATION 

If Team Read is identified as partner we would anticipate hiring and involving additional teen 

tutors.  Team Read’s teen workforce is extremely diverse—80% teens of color, 50% low-

income, 30% bi-lingual.  The program would maintain similar levels of diversity when hiring 

additional tutors by continuing our recruitment practices based on reaching out to Seattle 

Public middle and high schools, and organizations within the community that serve teens from 

of all backgrounds and ethnicities. Approximately 70% of our teen tutors are young women.   

 




































