City of Seattle Families and Education Levy Attachment 1

Request for Qualifications
Elementary Social, Emotional, Behavioral and Family Support
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Organization name: Southwest Youth and Family Services

Organization address: 4555 Delridge Way SW, Seattle, WA 98106

Describe your legal status and, if applicable, state of incorporation (for example, Washington
State non-profit corporation, Washington State partnership, sole proprietorship:

Washington State non-profit corporation recognized as a 501 (c) 3 organization by the IRS
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Additional information is provided in Attachment 3.




Key People

1. Depending on the service to be provided, key people will include immigrant and
refugee family advocates from the Southwest Family Center; and case managers
and child and family therapists from the Southwest Counseling Center. Both the
Counseling and Family Centers are programs at Southwest Youth and Family
Services. People in each of these positions have experience working with families
to achieve age level expectations as outlined on WaKIDS; and working to achieve
specific student indicators including having fewer than five absences per semester.

For instance, Family Center staff work with parents individually and in groups as
liaisons between school staff and families; provide parents with information on what
children should be doing to succeed in school; work with families with children in
transition to enter kindergarten and middle school; and connect families in need to
resources and supports in the community. Available Family Center staff include
those bilingual in Cambodian, Spanish and Somali.

Counseling Center staff provide intensive case management for students with
multiple risk factors; collaborate with school staff to address nonacademic barriers
to learning; and use multi-tiered strategies to address significant or severe
attendance and behavior issues.

All family case managers have been trained to use the Efforts to Outcomes data
base to track service delivery: to maintain case files that collect data about progress
toward goals and to administer survey forms to measure outcome achievement.
Counseling staff are all Master's level therapists highly trained in recordkeeping to
meet state mental health standards; and maintain case files including data on
children’s progress toward goals, including academic goals such as school
attendance and resolution of disruptive behavior that can be a barrier to learning.

Both Family Center and Counseling Center staff members have experience working
with families and students at Roxhill, Highland Park, West Seattle and Concord
Elementary Schools, and Pathfinder K-8. These schools frequently request school
based services and refer students and their families to SWYFS for services to
address academic and behavior issues.

2. The Family Center director, Sili Savusa, and the Counseling Center director, Robert
Gant, will lead programs to success. Sili Savusa has extensive experience working
to implement projects and achieve outcomes in elementary schools, including
supervising work with immigrant and refugee families; supervising collaborations
and providing services and activities in local elementary schools; supervising and
performing outreach leading to increased family involvement among underserved
families or those with multiple risk factors; and serving on the Highline School
District School Board. She has also trained staff to use the ETO and oversees data
collection.




Robert Gant will also serve as a leader of this project. He served as the coordinator
for the Southwest Network of the Seattle Youth Violence Prevention Initiative since
its inception; he was recently promoted to Counseling Center director. From his role
as network coordinator, he has extensive experience coordinating and supervising
programs to achieve outcome and indicator-based results. He played a major role
in the testing and development of the SYVPI data base, and trained and supervised
staff in its use. The SYVPI data base tracks academic results achieved through
SYVPI, including improved school attendance and improved academic
performance.

Previous Experience

Southwest Youth and Family Services works primarily with very low and low income
families and children: ELL families and children; and immigrant and refugee families
and children. SWYFS also works with students at risk of academic failure and at
risk of involvement with the juvenile justice system. Languages spoken by staff
members who can serve elementary age students and their families include
English, Cambodian, Spanish and Somali.

Southwest Youth and Family Services has worked for over thirty years to improve
academic achievement among children of low income and immigrant and refugee
families. Family Center and Counseling staff members have strong relationships
with family support workers, counselors and other elementary school staff that
support delivery of services to focus children and their families. SWYFS is
frequently called upon to serve families in crisis, and to work with families of focus
students to remove barriers to learning than can include homelessness, loss of
utilities, and immigration and other issues that can threaten family stability.

Indicators achieved through this work include improvement in school attendance
among focus students; parents/guardians increasing participation in parent/teacher
meetings and/or school activities; and parents/guardians having greater knowledge
and engaging in more activities that promote early learning and school success.
These outcomes and indicators have been documented in the Family Center and
Seattle Youth Violence Prevention Initiative programs.

These goals and indicators have been achieved through delivery of services
including '
¢ intensive case management;
¢ connecting families to resources and community supports;
¢ acting as liaisons between school and families;
« providing parents on information about what to expect from and how to
improve communication with schools;
e and engaging families with preschool children to prepare them for enroliment
in kindergarten.




Staff from SWYFS have extensive experience collaborating with K-12 schools in
two school districts and are highly knowledgeable about the education system.
Family advocates, case managers and child and family therapists are
consistently invited into elementary schools to provide on-site service, as well as
to work with families off site. SWYFS accepts referrals from local elementary
schools as well. In Seattle, SWYFS has coordinated, delivered services and
successfully achieved outcomes with focus students and families at Roxhill,
Highland Park, West Seattle and Concord Elementary Schools, by providing
case management and support, counseling, and parent education on both
education and behavioral management.

e Contacts include:

Marcy Slaughter, Head Start, Concord Elementary School
723 S Concord St, Seattle WA 98108; (206) 252-8113

Pam Rago, Family Support Worker, Highland Park Elementary School
1210 SW Trenton, Seattle, WA 98106 (206) 252-8240

Abdi Mohammed, BRIDGE .start Youth Intervention Specialist
High Point Neighborhood House, 6400 Sylvan Way SW, Seattle, WA 98126
(206) 760-3601

Mariko Lockhart, Director, Seattle Youth Violence Prevention Initiative
City of Seattle, 700 5th Ave., Suite 1700, Seattle, WA 98104
(206) 233-9715

The most significant barriers low income and immigrant and refugee families face are
e lack of support in managing cultural and language barriers;

lack of access to materials such as books and school supplies;

unfamiliarity with American educational processes and culture;

low literacy in native languages;

lack of access to community resources such as transportation, libraries and basic

services. ‘

Southwest Youth and Family Services addresses these challenges and barriers by

« providing staff who are bicultural, bilingual and knowledgeable about the
requirements of education and other systems;

« providing bilingual and bicultural group and individual education for parents on
accessing community resources;

 providing bilingual and culturally competent parenting education;

¢ providing bilingual assistance meeting basic needs;

« offering case management in Arabic, Cambodian, English, Samoan, Spanish and
Somali; and offering counseling in English and in Spanish.




Services are provided on-site in schools; in families' homes; or in our building on
Delridge Way Southwest. Services are provided at times that are convenient and
culturally appropriate for students and families.

Tracking to Success
1. In the past two years Southwest Youth and Family Services has utilized the data
base Efforts to Outcomes (ETO) in the Family Center, which tracks service utilization
and contract milestones leading to achievement of indicators and outcomes; and
collected data on reported improvements in parents' increased participation in
education related activities; and increases in parents' knowledge about school and
academic expectations and knowledge.

Counseling Center counselors and case managers track school enroliment,
engagement and attendance. Case managers tracked school attendance for youth
involved with the Seattle Youth Violence Prevention Initiative; and counselors
maintain thorough and accurate case files in the Counseling Center.

2. Southwest Youth and Family Services has used school and service data to track,
report and continuously improve student outcomes, particularly in the Education
Center. Where access to student academic information has been available, SWYFS
has tracked enroliment and attendance; credits achieved and classes taken, and test
scores. SWYFS has used student academic assessments to develop individualized
plans and tracked progress on a weekly basis to ensure continuous improvement.

SWYFS has had access to Seattle Public Schools student data for students enrolled
in the credit retrieval program through its Education Center. There is significant
overlap between students enrolled in services and those enrolled in Seattle schools.
Given adequate access to data, whether through the Office for Education or directly
from Seattle Public Schools, SWYFS is confident that resources exist within the
organization to support cross training and professional development between
program staff to ensure that all staff can use this system to include elementary
school students as needed, to ensure access to data and tracking.

In the past two years specifically, counselors and case managers have used school
attendance data as a measure of increased engagement in education for the SYVPI.
Students who have received counseling, case management and other SYVPI
services have demonstrated a measurable increase in school attendance, and
SWYFS has actively participated in the development and use of data to measure
this outcome.

3. Southwest Youth and Family Services has used daily and weekly academic grade
and attendance data to improve student outcomes in its Education Center. Staff
members use data regarding student attendance, weekly academic progress,
assessment results to refine service plans, and to communicate between programs
on student progress. The information is also used to develop student specific




learning plans designed to lead to re-entry in a comprehensive high school and
graduation. :

4. Sample data reports attached.

Woman and Minority Inclusion; Non-discrimination

1. If Southwest Youth and Family Services is selected by the school district, we do not
anticipate subcontracting or hiring additional employees. Our intent is to increase the
numbers of hours worked by current employees.




Southwest Education Center

Attendance MTWTHF M T W THF M T WTHF M T W THF M T W TH TOTAL
JAN 201112 34 5 9 10 11 12 16 17 18 19 23 24 25 26 30 3 ] pays MTH %
] 17

Seattle Public ‘ )
Student name UA | UA 15 88%
Student name EA UA 15 88%
Student name - WITHDRAWN 17 100%
Student name Jual | |- 16 94%
Student name A AW 0 0%
Student name _ uA , UA [UA UA |UA |WITHDRAWN 12 71%
Student name ~lua UA [UA - UA [UA JUA [UA UA [WITHDRAWN 9 53%
Student name EAlEAIEA un | 13 76%
Student name UA|  |ua - . 15 88%
Student name ‘ WITHDRAWN 17 100%
Student name A UA EA | ~ WITHDRAWN 14 82%
Student name UA UA L WITHDRAWN 15 88%
Student name UA . b UA WITHDRAWN 15 88%
Student name A UA |UA UA ual L UA UA UA |UA |WITHDRAWN 8 47%
Student name w - 1 0 0%
Student name s UA |UA | .8 35%
Student name lua ] WITHDRAWN 16 94%
Student name A |ualua UA [UA UA ‘ UA [UA [UA UA 7 41%
Student name Is 7 41%
Student name ~ ‘ s |UA 1 6%
Student name A UA UA UA UA UA UA 10 59%
Student name A UA : UA WITHDRAWN 14 82%
Student name . m ‘ UA LT 15 88%
Student name A UA ‘ | WITHDRAWN 15 88%
Student name : E S 2 12%
Student name s i 7 47%
Student name s [A |A AL UA [UA |UA |UA UA'|UA 1 6%
Student name | 17 100%
Student name w ‘ | 0 0%
Student name ‘ ‘
Student name
Highline Public ;
Student name A UA UA ‘ UA JUA | uA |ua 10  59%
Student name UA - . UA UA 14 82%
Student name UA|UA|UA UA |UA JUA |UA dual | UA |UA |UA | UA UA |W |WITHDRAWN 0 0%
Student name EA|EA|EA EA [EA [EA |EA _EA L EA |EA |UA | EA EA IEA 0 0%
Student name UA|UAJUA UA . ‘ UA [UA |UA |UA UA [UA 7 41%
Student name UA UA “ UA 14 82%

| 5.|New Students

| 15 {Withdrawn

Instructors: Lisa Gascon/Matt Hamilton
Program Manager: Bryan K Hayes




Monthly Program Target and Narrative Report -- 2011

I. PERFORMANCE
TARGETS

2010 -
Cumulative
(including

this invoice)

2010 -
This
Invoice

11-Jan

11-Feb

11-Mar

11-Apr

11-May

# youth/family
completing intake
screening

185

53

73

28

56

# youth with signed
Disclosure of
Information forms

246

29

44

# youth with signed
FERPA forms

129

Number of youth still
engaged in network
recommended services
at three months

120

Number of youth still
engaged in network
recommended services
at six months

120

Number of youth
engaged in
recommended services
for one year without
restrictions or sanctions
related to violent
behavior

120

Totals:

920

3

16

26

14

10

53

108

28

116

66

" evidenced by agreeing to and signing off on participation in recommended services for youth/family

Il. OTHER
INDICATORS

2010 -
Cumulative
(including

this invoice)

2010 -
This
Invoice

11-Jan

11-Feb

11-Mar

11-Apr

11-May

Total # of youth referred
who are SYVPI priority
populations

53

73

29

24

26

90% of referrals
answered within 48
hours

53

73

29

24

26

# youth/families
engaging in services
recommended in
intake/screening within
30 days of enrolling

N/A

N/A

N/A

N/A

N/A




Month/Year: __December 2011

11-Jun 11-Julj]  11-Aug 11-Sep 11-Oct] 11-Nov 11-Dec|2011
Total
28 2 6 4 6 5 21 288
3 2 6 4 1 5 9 109
3 1 6 4 6 6 1 53
7 3 10 3 3 16 32 100
7 3 16 9 11 18 7 85
1 3 3 5 4 50 0 76
49 3 47 29 31 100 70 711
11-Jun 11-Jul 11-Aug 11-Sep 11-Oct 11-Nov 11-Dec 2011
Total
11 6 222
11 6 222
0
N/A N/A




Powerful Schools

Sample Data Report
SPRING | Staring | 16-Dec a4zt | Wumber | Final | Wumber | Total !
Dunlap " fdays | Less Lesson | ofdays | Lesson |ofdays | Days | . CommantsiDate L Tuor
Name tutorad | Numbar number | Tulored | Number | Tutored | Tutorsd F Evted Program.
Nawal Aot A _ _ )
Chico Ford 1i
Marques Walker 1:
Yardonos Burhana 2 |
Carlos Vazguez-Calvillo 2 ‘March graduation |
Chistin Huynh 2 | ! i
|Alliyah Bentley A ] i
Antwone Martinez 1 i
Saleh Wehelie iskipped ahead/Dec. graduation
Jaylah Carpenter 2 |started 11/29, compreh. |
Mohamed Mohamoud 2 I
iego Supnet 2! \April graduation .
2 N : slow progress . st s
2 ] |
2 L SR B R e e
2 __March graduation o -
1 :
Mhyco Centero 1) 1 month vacation .
Eyerusalem Wereta ] | \started ?
Keiry Vazquez-Calvillo 1! ! |high reader/dropped in March
Sucdi H i | |
Abdukarim Hassan T
Salma Abdullahi 2 | 110/27/10 started/grad. In Feb.
Ahmed Ali istarted 10/25/10
Romeo Johnson 2 ! 'started 1/6/11 -
JoshuaCrocker 2 1| - 'started 1/3/11,grad. In March R ——
NativiaCole o i X 'started 1/5/11 R
Destini Walker K - 1} S Do : ]
Chri (C.J.) Abonita - 1 i |started 2/2/11, was sub
Jaloni Duncan K 1
Diana Rudio K 1 started 1/5/11 ]
JoseMorales 1 1 i R * T
Noe - was sub
NaQue(?) 2
Jose L.
NS = No Score Wil | | —
DRA ; | | i
A= Beginning Reader (lowest) ! i ] {
4/6 = Beginning 1st grade | i |
14/16 = End of 1st grade ; |
16/18 = Beginning 2nd grade | |
24 = End of 2nd grade j | |
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SP_G033R

i ‘ Page: 21
Seattle Public Schools
SPS Class List with Marks SP_G033P

916 Education Service Centers School Year: 2011 - 2012 Run Date: 02/02/2012
Andrews, Kaaren Period: 01 Term 2 Final Mark (S1)
FSC1261 - E2
PHYSICAL SCIENCE 2

Final Att Abs

Pgll)ilj}!gl Name Gr Wark Mark Abs Late Cr Comments Cit Eff Ex UA
6086797 - 1 43.| 23 43.
6386965 a 1 22.| 54 1.6] 20
7006935 11 39.] 29 39.

Total number of students: 3 ) Absence totals reflect the number of classes missed, not period



Attachment 3
Involvement of Current and Former City Employees

Southwest Youth and Family Services has no employee or volunteer currently
employed by the City or employed by the City in the past two years who is working or
assisting the organization with the response to this RFQ or on completion of an
awarded contract.




