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aWomen and Minority Inclusion; Non-discrimination 



Section 1: Key People           
Lara Davis, Program Director, will serve as project lead for all Levy-funded projects, 
as she is responsible for overseeing Arts Corps’ school day and after-school 
programming. Her work includes overseeing faculty development and program design, 
and building and managing partner relationships with over 35 school and community 
partners. Lara has worked for Arts Corps for nine years, and has served as program 
director for the past four years. Under her leadership, Arts Corps students have 
demonstrated improved academic achievement supported by improved attendance and 
increased use of higher order thinking skills. Lara currently oversees a program staff of 
seven, 5 AmeriCorps members and a team of 30 contracted teaching artists, which 
collectively provide programming to over 2,000 youth in King County. Lara is 
responsible for collecting FERPA releases and overseeing weekly partner attendance 
check ins with after school program partners. 
Hillary Moore, Creative Schools Program Manager, oversees Arts Corps’ school day 
arts integration programs. She has experience writing curriculum, teaching and 
developing educational programming for a wide range of ages from preschool to the 
graduate level. Hillary worked as the Graduate Program Coordinator at IslandWood, an 
environmental learning center in the Seattle area, where she was a mentor and faculty 
member, developing and teaching the graduate course entitled Integrating the Arts 
Across the Curriculum. Most recently, she designed and implemented Arts Corps’ arts 
integration program, the Creative Schools Initiative. Hillary has a Bachelor’s Degree in 
studio art and a Master’s Degree in Education from the University of Washington. Hillary 
is responsible for collecting FERPA releases and generating and strategizing around 
weekly attendance reports at Creative Schools’ sites. 
Mary Murray, MEM Consultants, has served as the lead external program evaluator 
for Arts Corps since 2004. Mary has a Bachelor’s Degree in psychology from Haverford 
College and a Master’s Degree in Community & Prevention Research from the 
University of Illinois. Mary founded MEMconsultants in 2001 to provide program 
evaluation consulting services to youth-serving organizations. In the last decade, Mary 
has worked in the Puget Sound area and nationally with over 50 foundations, 
government agencies, and community-based organizations, helping them use data to 
inform program improvements and understand program impact.  

Section 2: Previous Experience Improving Student Outcomes     
Founded in 2000 on the principle that all young people should have access to the 
academic, social and cognitive benefits of arts learning, Arts Corps has grown to 
become a leading nonprofit arts education organization in Seattle, and the primary arts 
learning provider at current Families and Education Levy-funded schools.  
Arts Corps places teaching artists throughout King County to provide arts education to 
approximately 2,000 students in grades K-12. Approximately half of these students are 
in Seattle Public Schools (SPS). In 2011-2012, Arts Corps served 1,148 Seattle Public 
School students at 11 SPS elementary and K-8 schools, 6 SPS middle schools and 5 
SPS high schools. Seventy-three percent of these schools serve a majority of students 
who qualify for free and reduced price lunch. All of the middle school programs and 
three of the high school programs were funded indirectly through the Families and 



Education Levy via our partnerships with Seattle Parks and Recreation and YMCA OST 
and CLC sites. Our elementary program at Van Asselt Elementary School was similarly 
funded through our partnership with Tiny Tots Development Center. In 2012-13, Arts 
Corps provides programming at 7 current levy-funded sites. All of these programs are 
specifically developed for the focus students of primary concern for Levy investments. 
The majority of Arts Corps classes are in Central and South Seattle where the disparity 
in arts education opportunities and academic achievement is most significant (according 
to a recent SPS report, African American and Latino students, as well as those in 
Special Education and on Free and Reduced Price lunch are significantly less likely to 
have access to school day arts programs). Many of our students are low income and 
struggling with engagement and academic performance in school. Most also have little 
to no other access to creative learning opportunities that engage students in learning 
while fostering a growth mindset, persistence, and critical thinking skills, all of which 
support their academic achievement. Arts Corps addresses these challenges by 
placing services directly in the schools; working closely with schools and school-based 
partners to target services to specific youth; and developing culturally-relevant 
programming that integrates into and supports learning in core academic subjects.  
In addition, Arts Corps works closely with the community and educators to align its work 
with broader education goals. Arts Corps is currently a lead agency involved in Seattle 
Public School’s Arts Learning Collaborative. Arts Corps is also active in CCER’s Road 
Map Project, participating in the development of strategies to measure outcomes related 
to student motivation and 21st Century skills.    
Results: 
Evidence of impact on attendance and academic achievement for Arts Corps students: 
While historically Arts Corps has relied on its partners to evaluate and monitor academic 
outcomes of its programs at CLC and OST sites, we began to evaluate and monitor our 
impact on these outcomes and related indicators directly in 2011. Through our data 
sharing agreement with Seattle Public Schools, we have received academic and school 
attendance data for three cohorts of high-involved Arts Corps students (ranging 
between 1-3 years of consistent participation), along with comparison data for students 
not involved in Arts Corps. This data indicates that Arts Corps students have better 
attendance and math and reading scores, and that their test scores improve at a greater 
rate, than their peers with no Arts Corps programming.  
Reading impact: 55% of students in a cohort of 4th and 5th grade elementary students at 
Van Asselt and Kimball Elementary Schools who participated in Arts Corps consistently 
through the 2010-2011 school year moved from 
Level 1 or 2 to Level 3 or 4 on the reading MSP, 
as compared to 30% improvement rate for a no 
Arts Corps comparison group. While these Arts 
Corps students lagged behind their peers in 
reading the year before their Arts Corps 
participation, they caught up (and surpassed) 
the comparison group during their year of high 
Arts Corps involvement.  
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Math impact: 
An analysis of achievement of a cohort of Arts 
Corps students at Mercer Middle School who 
participated in Arts Corps classes consistently 
between 2008-09 (as 6th graders) to 2010-11 
(as 8th graders) demonstrates remarkable gains 
for these students in math WASL and MSP 
scores. These Arts Corps students consistently 
outperform their non Arts Corps peers in math, 
with 67% meeting standard in math (Level 3 or 4 on math WASL) in 2008-09, as 
compared to 48% of the no Arts Corps comparison group, and growing to 83% meeting 
standard in 2010-11. These same students increased their mean annual math score at 
a notably greater rate than their peers.  
Attendance impact: Underlying our ability to 
impact academic achievement and habits of mind 
is the impact of our classes on students 
motivation to attend and engage in school. And it 
is in this impact that our data speaks most clearly. 
At Mercer Middle School, the same group of high-
involved Arts Corps students that made great 
strides in their math test scores attended school 
more regularly than their peers in each year of 
Arts Corps participation, and the percentage and 
means for this high-Arts Corps group are 
significantly higher than the no Arts Corps 
comparison group in 2008-09 and 2009-10.This data is presented in the graph above. 
In addition, we found that 83% of 9th graders at Chief Sealth High School who 
participated in Arts Corps classes throughout 2009-10 had fewer than 10 absences in 
that academic year, as compared to 55% of 9th graders not in Arts Corps programs.  

Impact on 21st Century Skills development:   
Arts Corps’ classes are proven to develop five habits of mind central to the creative 
process: critical thinking, imagination, reflection, risk-taking and persistence. These 
essential characteristics shape how we respond to challenges or new situations and 
build a foundation for life-long learning. In 2011/12, an analysis found that Arts Corps 
students were significantly more likely to report behaviors in all targeted areas including 
persistence, critical thinking, risk-taking/growth mindset and reflection after an Arts 
Corps class. This is important because research has shown that these capacities 
increase students’ academic success by increasing their feelings of self-efficacy, their 
self-management skills and higher order thinking skills that are demanded in post-
secondary education and 21st Century careers. 
Critical thinking is directly related to success in a number of academic subject areas 
including math and science, and critical thinking skills are a tested focus in standard 
college admissions tests, including the SAT. Research also shows that an orientation 
toward taking healthy risks is foundational to an orientation toward learning and an 
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indicator of feelings of self-efficacy and ‘growth mindset’ (the belief that intelligence can 
be increased with effort and learning). Research shows that a growth mindset is 
foundational to a students’ willingness to learn. Likewise, persistence and grit—the 
ability to persevere through challenges toward long-term goals—is likewise highly 
associated with academic and life success.  
Collective impact on academic achievement at prior Levy sites: 
Arts Corps served as the primary arts partner at 13 OST time and CLC programs 
funded under the previous levy. In nearly every case, Arts Corps partnered with the site 
for multiple years, building strong relationships between Arts Corps and site staff, as 
well as strong mentoring relationships between the teaching artists and their students. 
The collective impact of our efforts at these sites has improved student academic 
outcomes. For example, at Mercer Middle School, where Arts Corps has provided 
programming consistently since the 2004-05 school year, over 95% of MSSP students 
passed all their classes each semester of school year 2009-10, 78% met typical growth 
for math and 58% for reading. That same year, 42.9% of MSSP students at Mercer 
improved from WASL math level 1 to level 2 or higher. Arts Corps served 12% of 
students in this program in 2009-10.  
Section 3: Tracking to Success  
Within the past two years, Arts Corps has tracked multiple data points to assess the 
impact of our programs on student development and achievement. These data points 
include: quality (Youth Program Quality Assessment), 21st Century Skills, school and 
program attendance, course performance, grades, and test scores. In addition to our 
data sharing agreement with Seattle Public Schools, Arts Corps utilizes direct surveys, 
focus groups, student portfolios and interviews to collect data on program impact. Data 
is collected and evaluated in accordance with an annual evaluation plan and data 
collection and access protocols developed by MEM Consultants. This includes 
confidential student data released by parent permission under FERPA requirements.  
Attendance: Teaching artists collect program attendance daily, reporting in with Arts 
Corps staff in the first week of class and monitoring for problems and troubleshooting as 
needed with program partner and Arts Corps to solve attendance issues. Organizational 
attendance data is reviewed on a quarterly and annual basis, and Arts Corps develops 
site-based strategies to increase attendance in collaboration with program partners and 
teaching artists. Using site based strategies we’ve increased program attendance from 
76.07% in 2006-07 to 82.00% in 2011-12.   
Arts Corps also now tracks students’ school attendance on a weekly basis through 
partner check-ins and/or through the Source. Last spring, Arts Corps conducted a pilot 
to assess the feasibility and impact of obtaining school attendance data on a weekly 
basis for program participants in order to address problem attendance through targeted 
involvement of the teaching artist. While Arts Corps teaching artists had been working in 
conjunction with partners to check in with students on grades, attendance and other 
issues, the teaching artist in the pilot program found the weekly attendance data to be 
helpful in developing strategies student-level interventions. Over the course of the six-
week pilot, missed periods (excused and unexcused) dropped by 66%. As a result of 
this pilot, Arts Corps is moving forward with strategies to review weekly school 
attendance in the 2012-13 school year. For students with FERPA releases, our staff at 



Creative School sites track school attendance weekly for target students and teaching 
artists work with students to encourage school attendance. In our afterschool programs 
delivered in partnership with the YMCA and Parks and Recreation, teaching artists will 
check in with partner staff weekly to discuss target student school attendance and other 
academic issues (for students with FERPA releases). 
Course performance, grades and test scores: Arts Corps focuses on student academic 
performance in core academic subjects (language arts, social studies and science 
currently) in Arts Corps’ Creative Schools Initiative. In these programs, teaching artists 
work alongside classroom teachers to develop curriculum that bolsters learning in the 
arts and the integrated subject area (e.g. Language Arts). Teaching artists and teachers 
develop formative (weekly) and summative (quarterly) assessments to measure 
learning in both content areas, and work with the Creative Schools Manager to refine 
instructional strategies when learning goals are not met. Arts Corps also monitors 
student reading gains through MAP scores, and makes programmatic changes as 
needed if gains are not made. Grades and MSP test scores are also collected and used 
to evaluate the impact of our programs. 
Quality: Since 2010, Arts Corps has implemented the Youth Program Quality 
Assessment (YPQA) to measure quality and support instructional improvements in our 
classes. Working with external certified evaluators, we observe select classes each 
year, work with the observed teaching artists to provide feedback and coaching based 
on the assessment, and identify common issues to provide faculty-wide professional 
development to improve practice. For example, through data from YPQA observations 
we learned that our teaching artists struggled with using non-evaluative language—an 
important practice for promoting a growth mindset. We invested in individual coaching 
and group professional development to help our faculty master this important 
instructional technique. A follow up report found significant improvement in this area. 
21st Century Skills: Arts Corps began collecting matched pre- and post-class student 
self-reports on 21st C Skills (creative habits of mind) in 2006-07. During this base year, 
we found statistically significant evidence of positive changes in relation to imagination, 
critical thinking and courage & risk-taking. The following year, Arts Corps observed 
classes and conducted teaching artist professional development to enhance teaching of 
creative habits in the classroom. Matched pre- and post-class surveys for 2007-2008 
revealed consistent, statistically significant increases in 10 out of 10 indicators of 
creative habits - an improvement over the prior year. In 2009, Arts Corps developed a 
21st C skills observational framework that operates in conjunction with the YPQA, which 
has allowed us to provide more specific feedback and guidelines for teachers and 
teaching artists. Through this tool, we have been able to identify areas where individual 
teaching artists were not using the best instructional strategies to foster targeted 21st C 
Skills and provide specific feedback and coaching to improve instruction. Matched pre-
post student surveys in 2011-12 revealed significant increases in all ten indicators of 
creative habits with gains over 2010-2011 in eight out of the ten indicators. The greatest 
gains were seen in the indicators for critical thinking, an area of emphasis identified 
through our observation framework. 
Section 4: Woman and Minority Inclusion; Non-discrimination     
Arts Corps does not anticipate subcontracting or hiring additional employees if selected. 


























