SEATTLE OFFICE OF LABOR STANDARDS   

COMMUNITY OUTREACH AND EDUCATION FUND
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2017-2019 Guidelines

Labor Standards Community Outreach and Education Fund
The City of Seattle created the Office of Labor Standards (OLS) to increase workplace equity and establish a fair and healthy economy for workers, businesses and residents. The mission of OLS is to advance labor standards through thoughtful community and business engagement, strategic enforcement, and innovative policy development with a commitment to race and social justice.

OLS issues this Request for Proposals (RFP) to establish partnerships that facilitate community outreach and education about Seattle’s labor standards, individualized services to workers in Seattle, and strategic approaches to enforcement, with an emphasis on low-income and historically disenfranchised communities, including people of color, immigrants and refugees, as well as women, veterans, people with disabilities, and the LGBTQ community.  

Total funds available – $1.5 million (proposed) in 2017, and $1.5 million (proposed) in 2018 

Contract period – 2 years
OLS encourages community-based organizations to develop partnerships to apply for these funds to maximize cross-collaboration and innovative community engagement strategies. OLS will not award funding to any individual organization a with a proposal under $60,000 (per year) and encourage these organizations to submit proposals in partnership with other organizations. 
RFP Objective
For successful implementation of Seattle’s labor standards, workers must understand their rights and businesses must fulfill their obligations. While all workers are at risk for workplace violations, data shows that low-wage workers experience the highest rates of workplace violations. Demographic populations most likely to occupy low-wage jobs and experience workplace violations include female workers, workers of color, immigrant and refugee workers, LGBTQ workers, workers with disabilities, and youth workers.  
To achieve racially and socially equitable outcomes in the enforcement of Seattle’s Labor Standards, the Labor Standards Community Outreach and Education Fund specifically supports these targeted populations. The fund seeks to establish collaborative relationships with community-based organizations to:

· Increase workers’ knowledge and understanding of the rights provided by Seattle’s labor standards through methods that are community centered, culturally relevant and accessible, and language specific;
· Expand worker’s access to resources to enforce, or otherwise resolve, labor standards violations;

· Build capacity among community organizations and service providers to provide labor standards services and information to a diverse range of workers, including low-wage earners, people of color and immigrants and refugees; 
· Foster increased collaboration between the Office of Labor Standards and community organizations serving Seattle’s workers, including through strategic enforcement strategies.
· Leverage the work of other City of Seattle departments, including but not limited to the Department of Neighborhoods, Office of Immigrant and Refugee Affairs, and Human Services Department, to promote labor standards outreach and education.

This contract process was developed through a racial equity toolkit that resulted in the following guiding principles:

· Supporting organizations and groups that are representative of the communities most impacted by labor standards, and that are connected to a network of similar organizations and culturally-relevant institutions and community service providers;

· Leveraging opportunities likely to have the greatest impact on eliminating racial and social inequity in the community, and encouraging collaborative and creative approaches;

· Engaging communities most impacted by labor standards through culturally-anchored community spaces and through language-specific and culturally-appropriate outreach and education; 

· Providing open and transparent communication between OLS and fellow organizations about barriers, progress, best practices, and lessons learned that result from the funding process.
Seattle’s Labor Standards?
Minimum Wage Ordinance

The Minimum Wage Ordinance increases the minimum wage for hourly employees working in Seattle. The minimum wage requirements went into effect on April 1, 2015 and will increase gradually to $15 an hour, with annual adjustments for inflation thereafter.

Minimum Wage 2017
· Minimum wage for large employers (501 or more employees worldwide) is:

1. $15.00/hour, or

2. $13.50/hour if the employer pays toward an employee’s medical benefits*.

·  Minimum Wage for small employers (500 or fewer employees worldwide) is:

       1. $13.00/hour, or

2. $11.00/hour if the employer pays at least $2.00/hour toward an employee’s medical benefits* and/or if the employee earns at least $2.00/hour in tips reported to the IRS.                  

*To pay the lower minimum wage, an employee must be enrolled in an employer-provided medical benefits plan that is the equivalent of silver-level or higher (employer pays at least 70% of benefits) under the federal Affordable Care Act.
Wage Theft Ordinance

The Wage Theft Ordinance creates an administrative process for addressing wage theft complaints. The ordinance requires employers to provide written employment information to new employees, existing employees, and employees who experience a change of employment; pay all compensation owed on a regular pay day; and provide itemized payroll information every pay day. The ordinance does not replace criminal investigations of wage theft; it remains a crime to withhold payment of wages and tips owed to employees.
Fair Chance Employment Ordinance
The Fair Chance Employment Ordinance sets limits on how employers can use conviction and arrest records for jobs performed in Seattle. The law prohibits job postings that exclude applicants with criminal records (e.g. “No criminal history” and “Felons need not apply”); prohibits job applications with criminal record questions; delays criminal record inquiries until after an applicant has been screened for minimum qualifications; requires employers to provide applicants an opportunity to explain or correct criminal record information; and requires employers to have a legitimate business reason to deny employment on the basis of a criminal record.

Paid Sick and Safe Time Ordinance
Employers with more than four full-time equivalent (FTE) employees must provide paid sick and safe time (PSST) to employees who work within Seattle’s city limits. Employees can use PSST hours to take an absence from work due to a personal or family member’s illness or medical appointment, or for a critical safety issue (e.g. domestic violence, sexual assault, or stalking) for the employee, a family member or housemate. The amount of PSST accrual, use and carry-over to the next year depends on employer size. To determine tier size, employers must count all their employees worldwide. All employees are eligible for the benefit, including full time, part-time, temporary and seasonal workers.
Secure Scheduling
Food service and retail employers with 500 or more employees worldwide must provide hourly employees with a good faith estimate of their work schedule; right to request input into their work schedule; right to rest between work shifts; 14 days’ advance notice of work schedule with compensation for work schedule changes (additions or subtractions); and access to additional of hours of work before people are hired externally. 
	Contract Process

	Funds will be awarded through a process designed to encourage partnerships among organizations sharing common purposes, and to leverage skills/expertise to educate workers about Seattle’s labor standards.

	November 3, 2016
	OLS distributes RFP

	November 15, 2016
	OLS provides a workshop for potential applicants including: 
· Training on Seattle’s labor standards

· Guidelines regarding purposes/goals of the contract, and 
· Group sessions to encourage partnerships and joint proposals. 
Until shortly before submissions are due, the OLS Community Liaison will provide on-going technical assistance regarding the application process.

	December 2, 2016 
	Applicants submit written submissions by 5:00 p.m. Applicants submit requests for oral presentations (optional) by 5:00 p.m.

	December 7th, 8th, and 9th
	Oral presentations for organizations that requested them.

	January (TBD)
	OLS announces funding decisions.

	February/March (TBD)
	Organizations begin contract period for a 24-month term.


Request for Proposals

A. Statement of Need and Intent

The Seattle Office of Labor Standards (OLS) seeks proposals from community-based groups (individual organizations or a collaborative group) to increase worker understanding of Seattle labor standards, provide culturally competent, community-oriented, language-specific outreach and technical assistance, and build trust with low income worker communities to be able to access labor standards enforcement/complaint resolution services throughout Seattle. Ideally, organizations will have experience or demonstrated ability in two or more of the below areas:

· Conducting outreach to one or more targeted communities with low wage workers who are disproportionately impacted by Seattle’s new labor standards, including female workers, workers of color, immigrant and refugee workers, LGBTQ workers, workers with disabilities, and youth workers and/or one or more targeted industries with low wage workers who are disproportionately impacted by labor standards violations, including but not limited to construction; food services and drinking places; health care; home health care; hotel & motel; manufacturing, transportation, and warehousing; personal and repair services; retail trade; security, building, and grounds services; and social assistance, education, and childcare.
· Translating and providing labor standards information to workers in culturally appropriate, language-specific, and otherwise accessible formats and languages.  

· Providing labor standards training, labor standards counseling, referral, and/or complaint resolution services to worker communities.  

· Assisting OLS with identifying workers, training workers, or other activities to support OLS investigations and enforcement.
OLS seeks proposals that:

· Emphasize outreach and education in one or more of the languages spoken by workers in Seattle;

· Focus on Seattle’s diverse cultural and geographic communities and/or focus upon workers in specific vulnerable industries;

· Demonstrate strategies and plans of action for services provided;

· Demonstrate successes and lessons learned from previous efforts, if applicable; 

· Show creativity and innovation, and consider different avenues of reaching low-wage worker communities; 
· Identify specific collaborative and partnership opportunities with other organizations, OLS and/or other City departments;
· Show a clear commitment to racial and social equity in internal and external practices and approaches.
In addition to agreed-upon services, organizations named in the contract will be a collaborative partner with OLS in sharing outreach and community engagement strategies through quarterly meetings. To help inform these strategies all organizations are expected to collect quantitative data and qualitative stories/reflections that demonstrate successes and challenges in achieving proposed objectives and deliverables of their contract through monthly and quarterly reports. Organizations are encouraged to consider this reporting responsibility as a budgeted resource in proposals.
B. Proposal Submission Content Requirements
1. Provide a brief description of your organization or collaboration. As part of this description, please include:

· Name of the organization, telephone and webpage URL (if applicable).  

· Name, title, phone and email address of the individual responding to the RFP.

· Describe your organization or collaboration’s experience in:

i. Providing outreach and education to workers in Seattle (if experience includes outreach on specific labor standards ordinances, please specify ordinance(s) and how outreach and education was accomplished);

ii. Providing labor rights counseling, intake, or complaint resolution services; 
iii. Providing culturally specific and language specific services, including language translation and interpretation;
iv. Serving communities of color, immigrants and refugees, other minority/vulnerable communities, and/or low-wage workers by neighborhood, community, industry, or other grouping. 
· For organizations planning to partner with multiple organizations to deliver services: Include a list of those organizations, the intended role each organization will play within the collaboration and the projected amount of financing each partner will receive as part of the collaboration.
2. Describe which Seattle communities your outreach and education will target, and what makes your organization well suited to provide services in those communities: 

· How is your organization or collaboration’s approach to targeted community outreach and education different from or complementary to other organizations providing similar services? Please provide examples of previous outreach, education, technical assistance, case referral, complaint resolution, and other services. What methods and strategies does your organization or collaboration employ to provide targeted outreach and education, community/worker engagement, and/or violation complaint resolution services? Please outline the outreach strategies that you will use to engage your target community, communities or industries.  
· How would your organization endeavor to collaborate with the Office of Labor Standards, as well as align efforts with other City departments, and/or other organizations both within your collaborative and outside your collaborative?

· What are your member and volunteer roles/responsibilities? How will this funding build capacity in your organization to carry out this work?
· For organizations that received funding from OLS through the Community Outreach and Education Fund in 2015 – 2016: Describe key lessons learned from successes and challenges this past year, and how your previous work will inform your strategy for this proposal. 
· If your organization receives funding from other City departments:  Describe, if relevant, how the work proposed will align with or compliment your organization’s other City-funded activities. 
3. Describe your program design/plan, your plan for data collection & reporting, and associated budget:
· Overall program design;
i. Provide a workplan with a timeline and an outline of proposed activities, including outreach, trainings/workshops, intakes, case resolution, collaboration and other activities planned, as relevant; 
· Identify the specific timeframe for the actions and activities in your proposals, including projected activities per quarter (4 quarters in 2017, and 4 quarters in 2018). If selected, OLS will work with you to adjust projections as necessary over the term of the contract and/or as new or different work gets added to the plan.
· If your proposal includes multiple organizations, include a workplan for each associated organization, as well as a description of how organizations will work together, and any activities that span multiple organizations.
ii. Anticipated number of workers/community members to be served by year, and by quarter.

iii. Anticipated impact(s) of your proposal, qualitative and quantitative.
· Data collection and reporting:

i. Describe your organization or collaboration’s methods for collecting and reporting on outreach and education efforts, trainings/technical assistance provided, intakes and/or referrals, complaint resolution, client demographic information, and project outcomes. Describe resources allocated to this task.

ii. If applicable, please describe challenges and best practices you have on collecting data and reporting this information when working with low-income people, people of color, and immigrant and refugee workers.
· Budget

i. Describe specific expenses associated with activities in your proposal:
· Specify anticipated operational expenses.
· Specify staff costs that would be covered by contract funds and total costs and unit costs per worker with the hourly rate and/or salary, including budget for data collection and reporting, and translation and interpretation services for outreach materials and outreach efforts.
C. Proposal Submission Format Requirements 

1. Limit application to a total of 10 pages. Contact Claudia Alexandra Paras, OLS Community Liaison, at Claudia.Paras@seattle.gov with a request for additional pages if the proposal includes collaboration with multiple organizations and additional pages are necessary.

2. Please do not include a cover letter, brochures, or letters of support.

3. Organize your application in the order of questions in the Content Requirements section.
D. Reporting

In addition to agreed-upon services, recipients named in the contract will be expected to provide monthly or quarterly reports to OLS containing both qualitative descriptions and quantitative measures of efforts. 

Qualitative reporting will include but not be limited to:

· A description of successful outreach, education, and complaint resolution activities conducted each quarter, and stories re: impact to low-wage workers and target communities.

· An analysis of challenges faced in outreach, engagement, and complaint resolution activities and ways that OLS can help address these challenges. 
Quantitative reporting will include but not be limited to:
Outreach and education activities:

· Number of workshops, and/or training sessions held (e.g. Know Your Rights, Train the Trainer, etc.) in one or more languages spoken by low wage workers in the City of Seattle.

· Number of outreach activities conducted, e.g. door-to-door outreach, community meetings, community festivals, etc.

· Number and type of communication activities conducted, e.g. ethnic news media, social media, door-to-door outreach, as well as which ordinances and languages used.

· Number of workers reached through the above activities.
· Location of activities.
· Language used in activities.
· Demographic data on workers reached (e.g. race/ethnicity, primary language, country of birth, age, sex assigned at birth, gender identity, sexual orientation, zip code, disability, veteran status, housing status, and income level).
Intake, Referral, and Complaint Resolution Activities

· Number of Intakes Conducted

· Number of intakes conducted with labor standards education provided.
· Number of intakes referred to OLS and description of relevant ongoing support provided.
· Number of intakes referred to other agency or organization.
· Number of intakes with complaint resolved by organization, and description of resolution.
E. Evaluation Criteria

This section outlines the criteria that OLS will use to evaluate proposals. OLS will work with a City Evaluation Committee to review proposals and provide recommendations to the Director based on an evaluation of the following criteria:
1. Overall strength and quality of proposal, including meeting proposal submission requirements, with demonstrated ability to impact RFP Objectives and Statement of Need and Intent.

2. Demonstrates clear strategies for facilitating engagement with targeted low-wage worker communities (from a community, neighborhood, and/or industry focus), and clear methods for making an impact on knowledge of rights and/or access to complaint resolution/or and OLS enforcement services, using creative and innovative approaches.
3. Shows established connections to target communities, and strategies to leverage relationships and partnerships within and across communities and city departments to facilitate outreach, education, complaint resolution, and strategic enforcement efforts.

4. Demonstrates understanding of the needs of targeted communities, and ability to provide culturally-relevant, culturally competent, and language-specific support to worker populations.

5. Demonstrates experience with, or ability to develop experience with, each of Seattle’s labor standards ordinances and serving the labor standards needs of low-wage workers in Seattle at an individual and community level.
F. Deadlines and Terms

Proposals must be received or postmarked by December 1, 2016 at 5:00 pm.

Applicants may submit proposals electronically using the subject line “Labor Standards Community Outreach and Education Fund Proposal” to OLS at Claudia.Paras@seattle.gov. 
Applicants also may deliver proposals in person or send via mail to Claudia Alexandra Paras, Seattle Office of Labor Standards, 810 3rd Avenue Suite 350, Seattle, WA 98104.

Oral Presentations: OLS strongly encourages oral presentations and will accept requests for oral presentations until December 1, 2016 at 5:00 pm by sending an email to Claudia.Paras@seattle.gov with the subject line “Oral Presentation Request OLS Community Outreach and Education Fund.” Requests should include a paragraph describing the proposal and a brief work plan indicating timeline, staff requirements and budget. Applicants requesting an oral presentation will be scheduled December 7th, 8th, or 9th for a 30-minute meeting (20 minutes for presentation and 10 minutes for questions).

Application Assistance: Please contact Claudia Alexandra Paras, OLS Community Liaison at claudia.paras@seattle.gov to ask questions related to the application process. 

Contract: The selected fund recipients will enter into a contract that identifies agreed-upon services and requires compliance with Seattle’s civil rights and labor standards ordinances, including the Fair Employment Practices (SMC 14.04), Public Accommodations (SMC 14.06), Fair Contracting Practices (SMC 14.10), Paid Sick and Safe Time (SMC 14.16), Fair Chance Employment (SMC 14.17), Minimum Wage (SMC 14.19), Wage Theft (SMC 14.20), and Secure Scheduling (SMC 14.22) ordinances. Conduct made unlawful by these ordinances constitutes a breach of contract and may result in the imposition of damages and civil penalties.
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