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	CAC Name:
	Whittier Heights Village

	Date:
	October 22, 2018

	Meeting Location: 
	United Evangelical Free Church

	Call to Order (time): 
	6:05pm

	CAC Members in Attendance: 
	John Lederer, Michelle Wicks, Jean Darsie

	Permitted Encampment Members in Attendance: 
	Becky

	Operator Representatives in Attendance: 
	Alexandra James, Josh Castle

	Community Members in Attendance: 
	Frank

	City of Seattle Staff in Attendance: 
	Lisa Gustaveson, Eric Zerr, Sina Ebinger

	Recorder/ Note Taker: 
	John Lederer

	Previous Meeting Notes Approved: 
	Yes, via email

	Previous Meeting Notes Posted: 
	Yes http://www.seattle.gov/homelessness/city-permitted-villages#whittierheightsvillage 



Village Management Report (Alexa James):
· There have been 25 entries since July 10. 9 exits. 6 were due to failing to sign in.
· The case manager left her position. LIHI is now partnering with Lifelong for case management services.
· As Lifelong eases into their new role, a temporary case manager has been assigned. This will become full time and include chemical dependency and mental health services support.
· Transitions: 1 resident in housing. 1 resident at a treatment facility. 2 residents have housing appointments and will likely be moving within the month. 
· Pending transitions: 2 residents have been referred to transitional housing. 1 resident has completed a drug and alcohol assessment and may go into treatment off-site.
· There has been a clarification of the code of conduct rules. Residents must sign in daily. Failure to sign in at least once every three days will result in a warning.
· Four warnings of a code of conduct infraction will result in an exit. Each resident has a conduct sheet where warnings are tracked.
· Residents hold a community meeting every Tuesday at 3pm to build community. Fun events/activities are planned. A Halloween party is being planned.
· Becky, a resident, spoke about her experience. She identified several issues she wanted to raise to the committee’s attention:
· Having been at Licton Springs, having her own place at WH is much better.
· She has a daughter and son. The daughter can visit but her son cannot due to the rule that male visitors are not permitted on premises. She would like this looked at.
· She needs staff to check on her health more regularly.
SPD Report: (Eric Zerr)
Eric reported on the Navigation Team which focuses on reaching out to those in homeless encampments. He reported there are as many as 900 locations around the city where people are sleeping outdoors. The Nav Team focuses on the most vulnerable with medical issues or in unsafe conditions.
There are 30 team members. They meet up every morning at 7:30am. It includes SPD team members, REACH outreach workers, City of Seattle (HSD), and other service providers and City departments. Each morning they debrief the previous day’s operation, plan for the day, focus on logistics (moving people and gear), and then talk about people and what they need (case management).
The team will not clear an encampment unless they have places for all the residents to stay. Of course, not everyone accepts what is being offered or is available. The team receives text messages indicating in real time which facilities have space available. The team takes people and their belongings to the facility.
The team tries to do triage on site using a trauma-informed, harm reduction approach, and focuses on those who have the greatest need. They employ a shelter first approach while trying to work other ancillary issues second.
Eric was asked what resource he wish he had more of. His reply was more single occupancy options like tiny houses, citing that most homeless individuals want privacy, security, support, and community.
Eric was asked about data collected and available to the public about the Nav Team’s operations. He stated the team journals their experiences and it can be found here: http://www.seattle.gov/homelessness .

CAC Member Reports:
John Lederer reported there is a N. Seattle Service Coalition planning meeting scheduled for Thursday, Oct. 25 at North Seattle College from 12-5pm.

Next Meeting: Nov. 19, 6pm, United Evangelical Free Church.

Adjournment: 7:50pm




