PROJECT APPLICATION – TRANSITIONAL HOUSING
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Homeless Investments Request for Proposal
Project Application – Transitional Housing (TH)
(30 points total)
[bookmark: _Hlk484620863]12 pages maximum – Enter answers directly into this document
Transitional Housing is a time-limited intervention intended to provide assistance to households who need more intensive or deeper levels of services in order to attain permanent housing.  Please review the Transitional Housing program model in Appendix D prior to completing this application.  

A. PROJECT OVERVIEW AND POPULATION (UNSCORED)
1. Provide a general description of your permanent supportive housing project, a description of the target population, and time limits on length of stay (if any).  Please include the number of housing units in this project and the general layout of the building including any special features or amenities.

[bookmark: _GoBack]     

2. Describe how many people will be served each year and what percent of those will meet project outcomes.

     

3. Where is this project located?  Provide exact addresses of all office type locations where participants will be served.   If services will be co-located within facilities not managed by your agency please identify them as co-located. 

     

4. Identify your Transitional Housing Coordinated Entry for All (CEA) screening category: 
|_| Category 1 (no screening criteria)
|_| Category 2 (screen out for the following: convictions of arson, meth manufacturing, and sex offenses)

5. What household types are eligible for this program?
You may check more than one box.
|_| Couples
|_| Families with children
|_| Seniors (60+)
|_| Single females
|_| Single males
|_| Young adults (18-24)
|_| Youth (under 18)

6. What specific populations, if any, is this program designed to serve?
You may check more than one box.
|_| All populations
|_| LGBTQ
|_| People living with disabling health conditions
|_| People living with drug or alcohol addictions
|_| People living with mental illness
|_| Seniors (60+)
|_| Veterans and/or their families
|_| Young adults (18-24)
|_| Youth (under 18)
|_| Cultural/ethnic communities (please list)
     
     
     

B. PROJECT DESIGN DESCRIPTION (22 POINTS)
Commitment to Housing First and Low-Barrier (8 Points)
1. [bookmark: _Hlk480881488]What criteria must participants meet before receiving services?

     

2. What would cause your agency to deny someone entry into this project?  

     

3. Why would someone experiencing homelessness want to participate in your project? 

     

4. What project rules do participants have to follow, and what happens if a participant does not follow the rules?

     

5. How does your agency ensure that services are voluntary while keeping participants engaged to promote rapid exit to permanent housing?

     

6. If someone is asked to leave the program, what steps does your project take to make sure they do not exit to homelessness? 

     

Rating Criteria – A strong application meets all the criteria listed below:
1. Project serves households that are homeless and that also have additional barriers to attaining permanent housing such as unaccompanied and pregnant or parenting youth (ages 12-24), individuals in early stages of recovery, and individuals fleeing domestic violence. 
2. Project does not deny entry into the program due to sobriety, mental health needs, disability, physical health needs, race, ethnicity, gender, sexual orientation, criminal back ground, poor credit or rental history, or participation in services.
3. Applicant provides several concrete reasons why their project would be appealing to individuals experiencing homelessness.
4. Project has minimal rules. Rules that do exist are designed to promote the physical and emotional safety of participants and staff in the least restrictive manner possible.  When rules are not followed, project has systems in place to offer participants additional support to adjust their behavior and be successful in the program.  Project does not have requirements regarding participation in services.  Participants right to self-determination is upheld.
5. Participation in services is not a condition of program involvement. Services are tailored to assist participants with their permanent housing goals, are accessible to participants, and are proactively offered by case management staff.
6. Applicant presents thorough plan to avoid exiting any household into homelessness when the household is asked to leave the program. Applicant describes how much time participants have to find other housing and staff support to locate alternative housing.

Commitment to Racial Equity Goals (6 Points)
1. [bookmark: _Hlk480881870]How will your agency make sure that your project meets the racial equity goals listed in Section V.B. of the Guidelines and Application Instructions? Please provide specific examples.  

     

Rating Criteria – A strong application meets all the criteria listed below:
1. Project demonstrates an understanding of the racial equity goals for this RFP and gives specific examples of what they will do to meet the goals.

Commitment to Housing-Focused Services (8 Points)
1. Describe the staffing model for your project. 
a. What supportive services are offered and when?  

     

b. What is the ratio of staff to participants?

     
c. What responsibilities and/or tasks do project staff have during housing search and application?   
     

2. What qualifications or qualities are most important to you when hiring direct-service staff?  How do these prepare staff to serve your participants?  

     

3. How does your program model support participants to exit to and/or stay in permanent housing and meet the performance measures shown in Appendix E? 

     

4. How does your agency ask for and incorporate participant feedback about your services into your project design, policies, and/or procedures? Please provide examples.

     

Rating Criteria – A strong application meets all the criteria listed below:
1. Project’s staffing model supports the core components of transitional housing including supporting participants in connecting with community-based resources and supports, supporting participants in addressing employment, health, mental health, and substance use concerns, and assistance with securing a rapid exit to permanent housing.  
a. Services are focused on assisting participants exit to permanent housing.  Services are offered at times and locations tailored to meet the diverse needs of participants. 
b. The ratio of direct-service staff to participants supports housing-focused services such as assisting participants in gathering documentation, removing barriers to housing, and negotiating with landlords as needed to support successful housing placements. Project staff tailor housing navigation activities to meet the unique needs of each participant. 
c. Project staff take on a greater or lesser role in housing search based on each participant’s unique set of strengths and barriers.  Specific examples are provided.  
2. Applicant is intentional about what qualifications they look for in potential direct-service staff, and how those qualities translate to high-quality, culturally relevant services that meet the needs of participants.  Specific details are provided.
3. Description of services demonstrates how participants are supported to achieve and maintain a rapid exit to permanent housing.  Services should be tailored to the individual needs of each household.
4. Applicant provides detailed information about the strategies it will use to solicit and incorporate participant feedback into ongoing project design.  Strategies consider factors such as language access, and confidentiality. 

C. BUDGET (8 POINTS)
1. Complete the attached budget proposal sheets. The costs in this budget should be for the project only, not your total agency budget.   

2. In a budget narrative, explain how these funds will be used and identify other resources and amounts that will be used to support the participants served by this Project.   For each line item listed with a dollar figure (except totals) provide a brief narrative detailing: how the item relates to the proposed service; and the method used to determine the cost.

     

Rating Criteria – A strong application meets all the criteria listed below:
1. Budget forms are complete and reflect project only.
2. Costs are reasonable and appropriate given project, people to be served, and proposed outcomes. Applicant includes a budget narrative which identifies and justifies how funds will be used.
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