PROJECT APPLICATION – EMERGENCY SERVICES
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Homeless Investments Request for Proposal
Project Application – Emergency Services 
(Day and Overnight Shelter, Day Center, Hygiene Services)
 (30 points total)
12 pages maximum – Enter answers directly into this document
Emergency Services projects provide immediate and low barrier access through a Housing First approach.  Emergency services will be provided through basic and enhanced overnight and daytime shelter (including up to 24-hour shelter), basic day centers, and basic hygiene services.  Enhanced hours can be provided through a single-site project operated by one agency, or through two projects (such as an overnight shelter and daytime shelter) operated by one agency or operated jointly by two agencies in a partnership.  Emergency services should be housing-focused and are not intended to provide a long-term living situation. Services can be provided through either a basic or enhanced model, and more detail can be found below.  Please review the Emergency Services program model in Appendix D prior to completing this application.  
1. Select what service level your agency is applying for (for more information on “basic” and “enhanced” services, see the Emergency Services program model in Appendix D):
|_| Basic Services:  The primary goal of Basic Services is to meet the basic needs of people experiencing homelessness.   
|_| Enhanced Services:  The primary goal of Enhanced Services is to provide a pathway for rapid exit to permanent housing.  
 
2. Select what projects your agency is applying for (check all that apply): 
|_| Day Center (provides daytime supports without access to shelter beds/sleeping quarters)
|_| Day Shelter (provides daytime supports with access to shelter beds/sleeping quarters)
|_| Hygiene Services
|_| Overnight Shelter

A. PROJECT OVERVIEW AND POPULATION (UNSCORED)
1. Provide a general description of your emergency services project, including the general layout of the facility, (including number and layout of sleeping areas, on-site storage for participant belongings, on-site capacity for participant pets, or other features), description of any hygiene facilities (restrooms, showers, laundry, etc.), and whether your program offers meals.  If meals are offered please list the number of days per week and the number of meals per day that are offered.  

     

a. If your project has the capacity to expand for severe weather and other emergencies, how much additional capacity can be created? 

     

2. Describe how many people will be served each year and what percent of those will meet project outcomes. 

     
1. Where is this project located?  Provide exact addresses of all office type locations where participants will be served.   If services will be co-located within facilities not managed by your agency please identify them as co-located.

     

3. What household types are eligible for this project?
You may check more than one box.
|_| Couples
|_| Families with children
|_| Seniors (60+)
|_| Single females
|_| Single males
|_| Young adults (18-24)
|_| Youth (under 18)

4. What specific populations, if any, is this project designed to serve?
You may check more than one box.
|_| All populations
|_| LGBTQ
|_| People living with disabling health conditions
|_| People living with drug or alcohol addictions
|_| People living with mental illness
|_| Seniors (60+)
|_| Veterans and/or their families
|_| Young adults (18-24)
|_| Youth (under 18)
|_| Cultural/ethnic communities (please list)
     
     
     

2. PROJECT DESIGN DESCRIPTION (22 POINTS)
Commitment to Housing First and Low Barrier (8 Points)
1. What criteria must participants meet before receiving services?  
     

2.  What would cause your agency to deny someone entry into this project?  

     

3. Why would someone experiencing homelessness want to participate in your project? 

     
 
4. What project rules must participants follow, and what happens if a participant does not follow the rules? 

     

5. What criteria must participants meet before your agency works with them to start their housing search?  

     

6. If someone is asked to leave the program, what steps does your project take to make sure they do not exit to homelessness?  Can a household who has been asked to leave return to this project at another time? 

     
Rating Criteria – A strong application meets all the criteria listed below:
1. Individuals accepted into emergency shelter and services should fit the HUD definition of ‘literally homeless’.  Homeless includes individuals sleeping outside or in a place not meant for human habitation, and individuals fleeing domestic violence. Programs should serve 100% or a very high percentage of people entering from an unsheltered situation.   
2. Project does not deny entry into the program due to sobriety, mental health needs, disability, physical health needs, race, ethnicity, gender, sexual orientation, criminal back ground, poor credit or rental history, or participation in services.
3. Applicant provides several concrete reasons why their project would be appealing to individuals experiencing homelessness, including how informal barriers to accessing shelter and day services are minimized.   
4. Project has minimal rules. Rules that do exist are designed to promote the physical and emotional safety of participants and staff in the least restrictive manner possible.  When rules are not followed, project has systems in place to offer participants additional support to adjust their behavior and be successful in the program.  Project does not have requirements regarding participation in services.  Participants right to self-determination is upheld.
5. For projects focused on exits to permanent housing, all participants are considered ‘housing ready’ upon project entry.  No requirements must be met before housing search is started.
6. Applicant presents thorough plan to avoid exiting any household into homelessness when the household is asked to leave the program. Project has policies or procedures in place to allow households to re-enter services at a later time. 

Commitment to Racial Equity Goals (6 Points)
1. How will your agency make sure that your project meets the racial equity goals listed in Section V.B. of the Guidelines and Application Instructions? Please provide specific examples.  

     

Rating Criteria – A strong application meets all the criteria listed below:
1. Project demonstrates an understanding of the racial equity goals for this RFP and gives specific examples of what they will do to meet the goals.

Commitment to Housing-Focused Services (8 Points)
1. Describe the staffing model for your project. 
a. What supportive services are offered and when? 

      
b. What is the ratio of staff to participants?

     
c. What responsibilities and/or tasks do project staff have during housing search and application?   

     

2. What qualifications or qualities are most important to your agency when hiring direct-service staff?  How do these prepare staff to serve your participants?  

     

3. For Enhanced Services Only (Day and Night):  How does your project support participants to exit to and/or stay in permanent housing and meet the performance measures shown in Appendix E? 

     

4. How does your project ask for and incorporate participant feedback about your services into your project design, policies, and/or procedures? Please provide examples.

     

Rating Criteria – A strong application meets all the criteria listed below:
1. Project’s staffing model supports the core components of emergency services including addressing participants’ basic health and safety needs, connecting participants to housing and other resources, and assisting with document readiness. 
a. Services are focused on addressing participants’ health, safety, and housing needs. Services are offered at times and locations tailored to meet the diverse needs of participants.
b. The ratio of direct-service staff to participants supports housing-focused services such as assisting participants in gathering documentation, removing barriers to housing, and negotiating with landlords as needed to support successful housing placements. Project staff tailor services to meet the unique needs of each participant.
c.  Project staff take on a greater or lesser role in housing search based on each participant’s unique set of strengths and barriers.  Specific examples are provided. 
2. Applicant is intentional about what qualifications they look for in potential direct-service staff, and how those qualities translate to high-quality, culturally relevant services that meet the needs of participants.  Specific details are provided.
3. For Enhanced Services Only (Day and Night): Description of services demonstrates how participants are supported to achieve and maintain a rapid exit to permanent housing.  Services should be voluntary and tailored to the individual needs of each household.
4. Applicant provides detailed information about the strategies it will use to solicit and incorporate participant feedback into ongoing project design.  Strategies consider factors such as language access, and confidentiality. 

[bookmark: _Hlk480882016]BUDGET (8 POINTS)
1. Complete the attached budget proposal sheets. The costs in this budget should be for the project only, not your total agency budget.   

2. In a budget narrative below, explain how these funds will be used and identify other resources and amounts that will be used to support the participants served by this Project.   For each line item listed with a dollar figure (except totals) provide a brief narrative detailing: how the item relates to the proposed service; and the method used to determine the cost.

     

[bookmark: _Hlk482275654]Rating Criteria – A strong application meets all the criteria listed below:
1. Budget forms are complete and reflect project only.
2. Costs are reasonable and appropriate given project, people to be served, and proposed outcomes. Applicant includes a budget narrative which identifies and justifies how funds will be used.
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