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Homeless Investments Request for Proposal
Capital Determination of Eligibility Application
8 pages maximum – Enter answers directly into this document

The Homeless Investments RFP is allocating a portion of available federal Community Development Block Grant (CDBG) funds to capital projects which support the priorities of the RFP: 
· Conversion from basic shelter to enhanced shelter 
· Conversion from transitional housing to permanent supportive housing 
· ADA accommodations 
Examples of eligible conversion costs allowed include but are not limited to: installing sprinkler systems, upgrading plumbing, installing permanent fixtures (such as permanent storage), installing HVAC systems, adding interior walls, and adding a commercial kitchen. 
Examples of eligible ADA costs allowed include but are not limited to: ramps, bathroom stalls, roll-in showers, entry doors, widening of doorways.
If applications meet initial determination of eligibility criteria requirements, applicants will be invited to submit a full application for funding.
Background on the Community Facilities Loan Program
The City of Seattle Human Services Department’s Community Facilities Loan Program seeks to enhance and improve the physical infrastructure of the human services delivery system in Seattle.  We accomplish this by using federal Community Development Block Grant (CDBG) funds to finance improvements to community facilities. These are facilities in which human services are directly provided to eligible clients and which are open and accessible to the general public.
CDBG funds are allocated to the City of Seattle each year by the U.S. Department of Housing and Urban Development (HUD) to benefit low- and moderate-income residents, strengthen neighborhoods in need, and eliminate threats to the health and welfare of low-income people.  Allocations under this RFP will be made primarily in the form of a recourse loan, forgivable over the time specified in the agreements negotiated with borrower agencies, thereby ensuring continuous use and public benefits to low- and moderate-income persons throughout the commitment period.  
If the proposed project serves multiple uses, only those activities and costs that are directly associated with, or prorated for, CDBG-eligible community facility purposes will be considered for funding.
Agencies barred by the federal government from receiving federal assistance, or from participating in a federally funded project, are not eligible for funding consideration through this RFP process.
Eligible Activities (24 CFR 570.201 (a), (c), (k); 570.205)
The proposed project must qualify as a CDBG-eligible public facilities activity.  Any expenses associated with the following are not eligible for CDBG Community Facilities funding: deferred maintenance; repairs which do not prolong the useful life or increase the value of the property; the purchase of equipment or furnishings or; routine maintenance/operations. 
Eligible activities include:
· Construction, renovation, or rehabilitation of facilities that provide direct service delivery space.  “Direct service delivery space” means physical space which has as its primary purpose the delivery of in-person social services.  In some cases, non-direct service space may also be eligible when associated directly with eligible space and the related social services, such as a kitchen serving a hot meal program.  In general, conference rooms or large meeting rooms will not be considered as CDBG eligible.
· Improvements for providing accessibility to persons with disabilities at eligible community facilities.

Religious Institutions / Faith-Based Organizations
The federal regulations governing the use of Community Development Block Grant funds are found in Chapter 24 of the Code of Federal Regulations, Part 570 (24 CFR 570).  24 CFR 570.200(j) and 2 CFR 5.109 codifies HUD’s “faith-based initiative.”  The following are highlights of the new regulations as they pertain to facilities funding.

1. Organizations that are religious or faith-based are eligible, on the same basis as any other organization, to participate in the Community Facilities Loan Program.  
2. An organization that participates in the Community Facilities Loan Program shall not, in providing program assistance or social services within the facility to be benefited by the Loan Program funds, discriminate in favor of, or against, a program beneficiary or prospective program beneficiary on the basis of religion or religious belief.
3. CDBG funds may not be used for the acquisition, construction, or rehabilitation of structures to the extent that those structures are used for inherently religious activities.  CDBG funds may be used for the acquisition, construction, or rehabilitation of structures only to the extent that those structures are used for conducting eligible activities under CDBG guidelines.  Where a structure is used for both eligible and inherently religious activities, CDBG funds may not exceed the cost of those portions of the acquisition, construction, or rehabilitation that are attributable to eligible activities in accordance with the cost accounting requirements applicable to CDBG funds supporting this Program.  Sanctuaries, chapels, or other rooms that a CDBG-funded religious congregation uses as its principal place of worship, however, are ineligible for CDBG-funded improvements.  
4. Disposition or change of use of real property during or after the expiration of the loan and continuing use period, is subject to government-wide regulations governing real property disposition.  (See 2 CFR 200, subpart D.)
Continuing Use and Low- and Moderate-Income Benefits & Terms of Agreement (24 CFR 570.505)
Under the HUD requirements, any capital improvement cost paid with more than $25,000 in CDBG funds must be able to provide benefits to low- and moderate-income persons or areas for a minimum of five years at the project site.  This is known as the "Continuing Use" requirement, and it assures that capital investments in facilities will provide long-term, continuous benefits to low- and moderate-income persons or areas.  Facilities owned by religious institutions or faith-based organizations are governed by disposition rules found in 2 CFR 200, subpart D.

In order meet this requirement, the City makes its allocations under this RFP to agencies in the form of loans, forgivable over the time specified in the terms of the loan agreement.  Such loans will be evidenced by a promissory note, which will be held until forgiven by the City, and which may be secured by a deed of trust recorded against the property or leasehold.  Due to the potential complexity of negotiating a Loan Agreement, especially one involving a Deed of Trust, agencies awarded funding are encouraged to obtain professional legal counsel. Agencies shall be required to meet the terms and conditions of the City’s Agreements as follows:
  
	Funding Award Amount
	Type of Agreement Required
	Term

	Up to $24,999.99
	Physical Development Agreement
	One Year

	$25,000 to $199,999.99
	Loan Agreement with a Promissory Note
	Five Years

	$200,000 to $499,999.99
	Loan Agreement with a Promissory Note and a Deed of Trust
	Ten Years

	Greater than $500,000 
	Loan Agreement with a Promissory Note and a Deed of Trust
	Fifteen Years



Loans to agencies improving facilities owned by religious institutions or faith-based organizations will be subject to loan terms consistent with equal participation rules found in 24 CFR 5.109 and the disposition rules found in 2 CFR 200, subpart D.  Due to the potential complexity of negotiating a Loan Agreement, especially one involving a Deed of Trust, agencies awarded funding are encouraged to obtain professional legal counsel.
Project Costs Prior to Signing an Agreement with the City
Project costs incurred prior to executing a loan agreement with the City shall be paid by the agency.  The agency should not expect City funds to be available for expenses prior to an executed loan agreement.  Exceptions shall be made only upon review and advance approval of eligible costs and activities.  
Environmental Impacts (24 CFR 58)
Pursuant to HUD’s requirements, the City reviews projects receiving CDBG funds in accordance with the requirements and regulations of the National Environmental Policy Act (NEPA) which promote fish and wildlife protection, flood disaster protection, flood plain maintenance, historic preservation, noise abatement, wetland preservation, air and water quality improvement, endangered species protection, thermal/explosive hazard protection, and solid waste disposal.  This environmental review must be completed and approved before we sign our loan documents and before you start construction or take any other action that is deemed “choice-limiting” by the city’s Federal Grants Management Unit and HUD.  Where serious and substantial environmental impacts are identified and/or later discovered, the agency will be asked to address such environmental issues and requirements before CDBG funds can be spent.  Agencies that start construction, or undertake any physical alterations to their property or facility, before this environmental review is completed will forfeit their loan reservations and funding awards.

	A. Site Control and Continuing Use Requirements: 
Describe the ownership or site control mechanism that will be in effect at the time the project is to begin and through the continuing use period.  Mark the applicable box.

	[bookmark: Check1]|_|
	Agency owns (will own) the property outright, in its own name (attach copy of Deed of Trust)

	|_|
	Agency controls (will control) the property through a partnership/limited liability company (attach copy of Deed of Trust) and will own a portion of a condominium or lease from the partnership/limited liability company

	|_|
	Agency has a purchase and sale agreement (attach copy of agreement)

	|_|
	Agency leases (will lease) the property (attach copy of lease and provide the following certification:)

	
	IF LEASE, agency must certify with an appropriate signature that the landlord has been notified of this application for funds and that receipt of such funds may require amending the lease.  The landlord shall also have been informed of the continuing use requirements.

	LANDLORD’S SIGNATURE:
	
	

	
	

	|_|
	Other: Please describe or explain:       



	B. 
Project Description:  

Describe the physical problem you plan to address, its impact on your ability to deliver services to your clients, the solution you propose to implement, and the benefit you hope to gain through the proposed project.  

	1.	What is the physical problem and how does it hinder your service delivery?
     















	2.	What physical improvements will be done to the site / facility?
     















	3.	How will clients benefit from the physical improvement?  How will services be expanded / made better / more efficient / more effective?  
     














	4.	How many clients will benefit from these physical improvements in a year?  How many of these will be new clients as a result of increased capacity?
     

	5.           Is the facility and its route of access currently accessible to persons with disabilities? If not how will the proposed improvement ensure access for persons with disabilities?
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