¢ Northwest

\ Mou_ntaln . Zavere Weeks
Minority Supplier . . .
Development Council Technical Assistance Services Consultant

February 18, 2020

Miguel Beltran,

Contracting Compliance Manager

City of Seattle

Department of Finance and Administrative Service
PPO Box 98124

Subject: Technical Assistance Services Extension 1% Quarterly Report 2021
Miguel,

It is a pleasure to submit to you our 1% Quarterly Report in extension of Technical Assistance Services
Agreement No FAS 2019-001. This report communicates all efforts toward recruitment and subsequent
activities performed on behalf of served firms during the month of November.

The Technical Assistance Services (TAS) program extension continues to help firms seeking to learn and
understand the process of doing business with the City of Seattle. The general scope of TAS is to enroll
and provide support to 26 firms wanting to conduct business with the City of Seattle. The TAS program
will provide 520 hours of consultation and support. This support comes in the form of consultation,
outreach, group sessions, one-on-one sessions, phone inquiries and other services that create a tailored
curriculum based approach to equip firms with information necessary to engage in business with the
City of Seattle. NWMMSDC has partnered with the University of Washington’s Foster School of Business,
Craft3 and Trio Group, in order to accomplish this task.

During the 1t quarter of FAS 2019-001 extension, 22 firms were enrolled into the Technical Assistance
Services program. The TAS program has reached 85% of its goal to enroll 26 firms.

Below is a tracking of actual activities conducted from November 2020 through January 2021 in support
of the recruitment and instruction of small, minority and women owned business enterprises into the
City of Seattle Technical Assistance Services program. The last row highlighted denotes 89.5 hours of
TAS instruction and introduction to 126 individuals and firms. Currently, the TAS program has reached
17 % of its 520 hours of consultation and support goal.
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Tukwila, WA 98188 Fax: (253) 243-6961



/¢‘
Northwest

Mountain
Minority Supplier
Development Council

%

Zavere Weeks

Technical Assistance Services Consultant

Council Action

Council Activities

Council Purpose

Committed

Opportunities Search

Host Opportunity

Increase Firms’
Ability to Find City

Hours

1 Hour Council

November 2,
2020

1.
Session Search Session Solicitations. 1 Firm Participation
in attendance
Int Busi
Atend Thurston | (00 E FUEesse November 3
One Minute What's- County’s One Minute . . 1 Hour Council !
2. U What's-U Assistance Services. Particination 2020
P P 11 Businesses in P
Attendance.
Introduce Attendees
to Technical
Aossi‘:tcann(!cceaService 1.5 Hours November 6,
3. | First Friday . . Council 2020
Attend First Friday Program. S
. . Participation
9 Businesses in
Attendance.

Opportunities Search

Host Opportunity

Increase Firms’
Ability to Find City

2 Hour Council

November 11,

4.
Session Search Session Solicitations. 0 Firms Participation 2020
in Attendance
Attend Thurston Lr;t;c:::rc](iecaBlu >INesses
One Minute What's- County’s One Minute . . 1 Hour Council | November 24,
5. , Assistance Services. L
Up What's-Up . . Participation 2020
6 business in
attendance.

6. | Introduction to TAS

Moore Security

Introduce Moore
Security to Technical
Assistance Services.

1 Hours Council
Participation

December 1,
2020

One Minute What's-

Attend Thurston
County’s One Minute

Introduce Businesses
to Technical
Assistance Services.

1 Hour Council

December 1,
2020

8. Introduction to TAS

USArchive & Imaging

Technical Assistance
Services

Participation

Up What's-Up 12 Businesses in Participation
Attendance.
Introduce USArchive
Meeting with & Imaging to .5 Hour Council | December 3,

2020

9. | Introduction to TAS

Meet with Contacto
Consulting,

Introduce Contacto
Consulting to

1 hour Council
participation

December 3,
2020

545 Andover Park West, Suite 109
Tukwila, WA 98188
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Council Action

Council Activities

introduction to TAS
services, Q and A.

Council Purpose

Technical Assistance
Services.

Committed
Hours

Status update and

.5 hour Council

December 4,

10. | Consultin Call with Robert Can
0 onsutting alwi obert Ca next steps participation 2020
Introduce
. Meet with Countervail Cou.nterv.all 1 Hours Council | December 4,
11. | Introduction to TAS . . Engineering to S
Engineering, . . Participation 2020
Technical Assistance
Services.
Meeting with
12. | One-on-one Trainin Product Service Increase firms ability | 1 Hours Council | December 4,
' & Finders Co to find Opportunities. Participation 2020

Call With American

Introduce American
Bio Services to

.5 hour Council

December 7,

Chameleon Tech Inc

Assistance Services

participation

13. | Introduction to TAS . . . . S
ntroductionto Bio Services Technical Assistance participation 2020
Services
Int D h
Meeting With n roduFe emarche .
. . Consulting Group to .5 hour Council | December 7,
14. | Introduction to TAS Demarche Consulting . . S
Technical Assistance participation 2020
Group .
Services
. . Introduce Destiny’s .
M With .5h C | | D 7
15. | Introduction to TAS ee.“”% ! . Designs to Technical > OL.”. OL.mCI ecember 7,
Destiny’s Designs . . participation 2020
Assistance Services
. Call with Status update and .5 hour Council | December 7,
16. | Consulting . S
Transportation Group | next steps participation 2020
Discuss and
17. | One-on-one Trainin Meeting with implement Next .5 Hour Council | December 8,
' € | UsArchive & Imaging Steps for USArchive Participation 2020
& Imaging
Attend Thurston L‘;t;_c::;:ﬁi:r sInesses
One Minute What's- | County’s One Minute . . 1 Hour Council | December 8,
181y What's-U Assistance Services. Participation | 2020
P P 16 business in P
attendance.
. . Introduce Chameleon .
19. | Introduction to TAS Meeting With Tech Inc to Technical 1 hour Council | December 8,

2020

Opportunity Search

20. .
Session

Host Opportunity
Search Session

Increase firms ability
to find Opportunities.
2 Firms in attendance

2 hour Council
participation

December 9,
2020

545 Andover Park West, Suite 109
Tukwila, WA 98188
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Council Action

One-on-one Training

Council Activities

Call with Demarche
Consulting Group

Council Purpose

Discuss and
implement Next
Steps for Demarche
Consulting Group

Committed
Hours

1 hour Council
participation

December 11,
2020

22.

One-on-one Training

Meeting with
American Bio Services

Discuss and
implement Next
Steps for American
Bio Services

1.5 hour
Council
participation

December 11,
2020

Meeting With Jones

Introduce Jones and
Associates to

1 hour Council

December 11,

Service Finders Co

Steps for Product
Service Finders Co

participation

23. | Introduction to TAS and Associates Technical Assistance participation 2020
Services
Discuss and
- Call with Product implement Next .5 hour Council | December 14,
24. | One-on-one Training

2020

26.

One-on-one Training

Call with Chameleon
Tech Inc

implement Next
Steps for Chameleon
Tech Inc.

1 hour Council
participation

Discuss and
25. | One-on-one Training Call with The implement Next 1 hour Council | December 14,
Maximizer Steps for The participation 2020
Maximizer
Discuss and

December 14,
2020

27.

One-on-one Training

Call with Contacto
Consulting

Discuss and
implement Next
Steps for Contacto
Consulting

1 hour Council
participation

December 15,
2020

28.

One-on-one Training

Call with Destiny’s
Designs

Discuss and
implement Next
Steps for Destiny’s
Designs

1 hour Council
participation

December 15,
2020

29.

One-on-one Training

Call with Product
Service Finders Co

Discuss and
implement Next
Steps for Product
Service Finders Co

.5 hour Council

participation

December 17,
2020

30.

Doing Business With
the City of Seattle

Introduce TAS to
attendees

Inform attendees of
available TAS
services. 6 businesses
in attendance

1 Hour Council
Participation

January 1, 2021

31.

One-on-One Training

Meet with Mer Joyce

Status update and
next steps

1 Hour Council
Participation

January 5, 2021

545 Andover Park West, Suite 109

Tukwila, WA 98188
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Council Action

Opportunity Search

Council Activities

Host Opportunity

Council Purpose

Increase firms’ ability

Committed
Hours

2 Hours Council

Participation

32. Session Search Session to fmd Qpportunltles. Participation January 6, 2021
3 firms in attendance
33. | Consulting Meet Darrell Bryant Status update and ! hotfr.Cou.ncn January 7, 2021
next steps participation
Introduce Richard 1 hour Council
34. | Introduction to TAS Call with Richard Day Day to Technical L January 7, 2021
. . participation
Assistance Services
1H C il
35. | TAS Course Review Meet with Trio Group Program Update ours tounci January 11, 2021

Meeting Bao Le

Introduce Bao Le to

1 Hour Council

Replacement

Bridge Replacement

businesses in
attendance

Participation

36. | Introduction to TAS Technical Assistance L January 15, 2021
. Participation
Services
37. | Consulting Call with Hapte Status update and 1 HOL:IF'COL'InCH January 15, 2021
Kassaye next steps Participation
Introduce attendees
Int Bri Att Interstat to TA .12 1H C il
3g | M erstate Bridge end Interstate o TAS program our Counci January 20, 2021

Opportunity Search

39. .
Session

Host Opportunity
Search Session

Increase firms’ ability
to find Opportunities.
1 firm in attendance

2 Hours Council
Participation

January 20, 2021

Present at ECCC GSBA

Introduce Attendees
to TAS program and

1 hour Council

Consulting

Steps for Product
Service Finders Co

participation

40. | ECCC GSBA Event . . . January 21, 2021
Event services. 6 businesses participation
in attendance
Discuss and
Call with Blue j impl t Next 1 hour C il
41. | One-on-One Training all with Blue jay Impiement fiex our tounc January 21, 2021

42. | One-on-One Training

Meet with American

Discuss and
implement Next

1 Hour Council

January 25, 2021

Corpse

implement Next

participation

Bio Services Steps for Product Participation
Service Finders Co
Instruct firms on how
Selecting and Host Selecting and to effectively .
; . . . . 2 Hours Council
43. | responding to City responding to City respond to City L January 26, 2021
L N L . Participation
solicitations solicitations solicitations. 4 firms
in attendance
44. | One-on-One Training Meet with Project Discuss and 1 hour Council January 28, 2021

545 Andover Park West, Suite 109
Tukwila, WA 98188

Telephone: (253) 243-6964
Fax: (253) 243-6961
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Committed

Council Action Council Activities Council Purpose

Hours
Steps for Product
Service Finders Co
Prep for City Meet with cohost for . 1 hour Council
. Ensure event quality L
Contracting event prep participation

45.

January 28, 2021

Activities contributed

to the Introduction el
45 Total Actions 45 Activities TAS Instruction

or Instruction of 126
Firms

Table 1. Numbers in final highlighted row are adjusted to disallow the count of City staff and
other individuals/firms that do not meet TAS eligibility.

Metric Summary

WHAT IS THE NATURE OF THE ASSISTANCE YOU
ARE SEEKING?

MARKETING STRATEGY FOR THE CITY
FINDING CITY SOLICITATIONS
MAKING GO/NO GO DECISION WHEN EXPLORING CITY...
FINANCE (ACCOUNTING, BUDGETING, CASH FLOW, TAX...
RESPONDING TO RFP, RFQ, ETC.
CAPABILITIES STATEMENT DEVELOPMENT
SMALL BUSINESS ESSINTIALS
CREDIT EDUCATION
LEADERSHIP
UNDERSTANDING TERMS AND CONDITIONS IN CITY...
WASHINGTON STATE OMWBE CERTIFICATION
ONLINE BUSINESS DIRECTORY REGISTRATION

Table 2. Firm seek to locate opportunities and communicate business capabilities either through
a marketing strategy or Capabilities statement.

545 Andover Park West, Suite 109 Telephone: (253) 243-6964
Tukwila, WA 98188 Fax: (253) 243-6961
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TYPE OF BUSINESS

14

PROFESSIONAL & ROUTINE SERVICES AND CONSTRUCTION
TECHNICAL SERVICES PRODUCTS

Table 3. There were no enrollments of construction firms during this 1 quarter. Professional and
Technical services continue to be the largest business type enrolled in the TAS program.

TIME IN BUSINESS

Less than 1-yearin
Business

M 1-5Years

M 5+ Years

Table 5. Enrolles largely stem from one of two maturity levels. Ths illustration captures a split in
eeperience which typical in the TAS program. Our training adresses thes two major
groups.

545 Andover Park West, Suite 109 Telephone: (253) 243-6964
Tukwila, WA 98188 Fax: (253) 243-6961
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LOCATION OF BUSINESS
B Within City of Seattle H Outside City of Seattle H Qutside State of Washington
Table 6. The majority of firms enrolled are located of seattle .
EMPLOYEES BY TYPE
Part-Time 45
Full-Time 57
0 10 20 30 40 50 60

Table 7. The 22 firms enrolled employ over 100 employees.
545 Andover Park West, Suite 109 Telephone: (253) 243-6964

Tukwila, WA 98188 Fax: (253) 243-6961
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GROSS REVENUE/SALES

B Lessthan S50K M $50K - S500K M S$500K - S1IM M S1M+

S50K - S500K Less than $50K
11 9

Table 8. 60% of firms enrolled earn over $50K annually.

Sought After Departments Within the City of Seattle

All Departments

Other:

Finance & Administration Dept.
City Light

Public Utilities

Department of Transportation

0 5 10 15 20
Table 9. The other departments sought after are Budgeting Office, Office of Planning and
Building and Arts and Culture.
545 Andover Park West, Suite 109 Telephone: (253) 243-6964

Tukwila, WA 98188 Fax: (253) 243-6961
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BUSINESSES REGISTERED ON THE CITY
OF SEATTLE ONLINE BUSINESS
DIRECTORY

Table 10. Firms registered | the online business directory make up 77% of enrollees.

WORKED ON CITY OF SEATTLE
CONTRACT

14
ENo HmYes
Table 11. Sixty three percent of firms enrolled into the TAS program have previously worked on a
city of Seattle account.
545 Andover Park West, Suite 109 Telephone: (253) 243-6964

Tukwila, WA 98188 Fax: (253) 243-6961
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IS OWNERSHIP ATLEAST 51% WOMEN?

= Yes = No

Table 12. Women owned firms make up 32% of TAS enrollees.
545 Andover Park West, Suite 109 Telephone: (253) 243-6964

Tukwila, WA 98188 Fax: (253) 243-6961



%

{

.“‘

N

orthwest
Mountaln Zavere Weeks
Minority Supplier . . .
Development Council Technical Assistance Services Consultant
IS OWNERSHIP ATLEAST 51%
MINORITY?
= Yes = No

Table 13. Minority businesses make up 64% of all TAS Firms.

Ownership By Race

Pacific Islander

Caucasian
Hispanic/Latino/Hispanic American
Native American or Alaska Native
Black African American

East Asian

Asian

o

N
IN
a
©

10

Table 14. Caucasians owned firms make up the largest racial group enrolled, followed
closely by African American owned firms.

545 Andover Park West, Suite 109

Telephone: (253) 243-6964
Tukwila, WA 98188

Fax: (253) 243-6961
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Training

Opportunity Search Sessions

Biweekly event which instructs small businesses on how to find past and current contracts as well as
solicitations that fit within the business’s realm of expertise. Firms learn how to use Seattle.gov tools
including, but not limited to, contract search, Procureware and Consultant Connection. This training is
provided as a direct response to TAS enrollee requests.

One-on-One Training

One-on-one sessions allow for curriculum-based and non-curriculum based training to be shared outside
of prescheduled training events. This gives those individuals that are unable to attend group sessions,
the ability to receive the same training as would be provided in group sessions. The flexibility in delivery
ensures that our firms have multiple training options.

Selecting and Responding to City solicitations

On January 26™ we began our Technical Assistance Services Workshop series. Selecting and responding
to City solicitation solicitations was the first installment. This is a curriculum based training which
instructs our firms on how to assess the value of the opportunity to the firm, understand the firm's
ability to execute scope and how to respond to an RFX. Upon completion, firms will be able to properly
select and respond to the opportunities that are appropriate for their business.

Challenges

Throughout execution of agreement No FAS 2019-001, firm participation would wain from enroliment
through training. In addition to decreased participation in developmental education there was also a
decrease in survey participation, having a subsequent impact on data collection. Inefficiencies in
program scheduling and linear training pathways, created a bottleneck and extended time to train.

Lessons Learned

545 Andover Park West, Suite 109 Telephone: (253) 243-6964
Tukwila, WA 98188 Fax: (253) 243-6961
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Firms enrolled in the TAS program are eager to start but were thwarted by an inefficient scheduling
process and linear training model. A more efficient scheduling system was created and training has been
opened up to allow for multiple pathways. This has resulted in reduction in the time it takes to get a
business through their first training. Enrollees are now provided multiple pathways to education and
training enabling firms to work on multiple portions of training at a time. This approach impowers the
firm and decongests training flow. This have increased participation overall to include training and
survey responses

Sincerely,
Zavere Weeks

Technical Assistance Services Consultant
Northwest Mountain MSDC

545 Andover Park West, Suite 109 Telephone: (253) 243-6964
Tukwila, WA 98188 Fax: (253) 243-6961



