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The City began Priority Hire with a pilot on the Elliott Bay Seawall Project in late 2013. Through 2019, 

Priority Hire had 31 active or completed projects with 2.6 million combined hours. 

Source: City of Seattle, 2020.

Achieving Priority Hire Goals
Priority Hire
Promotes living-wage careers in construction
 
The City of Seattle’s Priority Hire program puts people living in 
economically distressed ZIP codes to work on the City’s construction 
projects. By focusing on the entire worker development process – from 
pre-training to construction careers – Priority Hire creates economic 
opportunities and invests tax dollars back into the city’s communities. The 
program works by:

The City works closely with stakeholders, including community 
groups, construction labor unions, contractors, training providers and 
other regional partners to sustain a successful Priority Hire program. 

For more information on Priority Hire, go to  

www.seattle.gov/priorityhire

Recruiting 
diverse workers

Training workers Helping workers 
get hired

Giving workers 
ongoing support

Nearly 80% of job openings in Washington through 2021 – particularly 
those with living wages and upward growth – will require postsecondary 
education. Priority Hire offers a pathway to these jobs for those living 
in economically distressed ZIP codes, women and people of color: 
construction apprenticeship.

Starting construction 
apprenticeships pay 

$18 – $34 
an hour

Entry-level healthcare 
jobs pay  

$12 – $18 
an hour

Entry-level information 
technology jobs pay  

$13 – $21 
an hour

Sources: Workforce Development Council of Seattle-King County, 2018; City of Seattle, 2020.
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Priority Hire
performance

237,299 hours

$8.5M in wages 
earned=

This is nearly $3 million more in wages 
than typically brought into economically 

distressed communities from City 
construction jobs.  

829 workers

or

contractors on Priority Hire projects were paid

Women and
Minority-owned

of project payments, through Dec. 2016.

The City invested

$1.1 million
in recruitment, training and support services

for workers living in economically distressed ZIP codes, women and people of color.

$330,000
for worker recruitment by 
community organizations

$737,000
in pre-training women, people of color 

and those living in economically 
distressed communities  

$71,000
in driver re-licensing services

Since 2016, the City invested

$3.2 million
in recruitment, training 

and support services
for workers living in economically distressed 

ZIP codes, women and people of color

247

167
566

Priority Hire individuals recruited and placed into 
construction by community organizations

Trained pre-apprentices and Priority Hire clients 
placed in construction

Individuals obtained or regained their 
driver’s licenses 

Worker retention through Acceptable Work Site 
training developmentAWS

worker retention through Acceptable Work Site 
training development

of project hours worked by those living 
in economically distressed communities

667,495 hours
1,809 workers

$25.7M in wages 
earned

This is $12 million more in wages 
than before Priority Hire 

27%
=



Priority Hire increases economic opportunities and creates career pathways for those living in economically 

distressed ZIP codes, women and people of color.

Building Priority Hire

Engages all 
stakeholders
Engaging all stakeholders builds 
stronger, more collaborative 
initiatives, and cements 
commitment to produce 
better results over time.

Engages contractors
Anticipates contractors' needs 
and promotes the participation 
of women-and minority-owned 
businesses. Meets with 
contractors frequently.

Creates realistic
Priority Hire goals
Priority Hire set goals of 20% 
in 2016 and 40% in 2025 for 
hours performed by workers 
living in economically 
distressed ZIP codes.

Educates
stakeholders & 
communicate goals
Convenes Priority Hire 
Advisory Committee to 
improve implementation.

Success!
Positive outcomes with jobs 
for the community, increased 

collaboration, investment in the 
commuity, infrastructure, money 

that goes back into the 
community, middle-class 

jobs with benefits.

Invests in outreach
& recruitment efforts
Partners with community 
organizations, unions and 
workforce development 
providers to recruit Priority 
Hire workers.

Invests in Pre-
Apprenticeship
Programs
Comprehensive training 
programs are the key entryway 
for women and people of color 
into the construction industry.

Supports job 
placement & retention
Includes a well-defined referral 
process for pre-apprentice 
graduates and apprentices, and 
improves jobsite conditions to 
retain them.

Creates an active 
compliance system
This creates a level playing field in which 
contractors can compete & grow while 
meeting the Priority Hire requirements. 
It also allows stakeholders to track performance 
& make necessary adjustments over time.

Priority Hire in Action
Ittikorn 
Ittikorn used to work as a draftsman in Thailand, but his desire for more opportunity led 

him to move to Seattle with his wife and young son. On his arrival he only found work as 

a restaurant cook, and struggled financially. Having limited English-speaking abilities, he 

began working with Asian Counseling and Referral Service (ACRS) and learned about 

construction careers. They reached out to Jon, Priority Hire’s Job and Training Advisor, who 

used his knowledge of the industry and relationship with training programs to help Ittikorn 

apply and enter into a carpentry program. Ittikorn then went to work on the City of Seattle’s 

Municipal Tower Chiller Plant, earning more than $27 an hour, plus benefits.

Jazmine
Before construction, Jazmine worked a job that hardly made ends meet. She learned about 

the Urban League of Metropolitan Seattle (ULMS), who referred her to Seattle Central 

College’s PACT pre-apprenticeship program. They City invests in ULMS and PACT. Jazmine 

completed PACT early and entered the cement mason’s trade-specific pre-apprenticeship 

boot camp. Jazmine then became a cement mason, working on Portage Bay Park 

Redevelopment, a City of Seattle Priority Hire project. She earns over $26 an hour, plus 

benefits. As a mother of two young boys, Jazmine is excited to have accomplished her goal 

and looks forward to reaching journey-level status. 

David 
David is an ironworker apprentice and graduate of ANEW’s PACE pre-apprenticeship 

program. He was part of a cohort funded by the City of Seattle. When David started the 

PACE program, he knew he wanted to pick a trade that closely resembled his previous 

career in Nigeria. After PACE introduced him to the construction trades, David decided to 

become an ironworker. Two years into his apprenticeship, David earns about $44 an hour, 

plus benefits. He’s now planning on buying his own house! 

For more information on starting a construction career, check out the Construction Apprenticeship Guidebook 

at www.bitly.com/apprenticeshipguidebook.

http://www.bitly.com/apprenticeshipguidebook


www.seattle.gov/priorityhire


