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PHAC Meeting Notes 

 
Priority Hire Advisory Committee (PHAC) 

June 10, 2015 – 9:00 a.m. - 12:00 p.m. 
South Seattle College Georgetown Campus 

6737 Corson Avenue South, Seattle, 98108, Building C, Room 208 
 
Welcome and Purpose 
After introductions, Wendy Watanabe covered the meeting goals of discussing the Priority 
Hire referral process.  
 
Agreements and Updates 
Members reviewed the agenda, charter and meeting minutes from the May 6 meeting. The 
committee made no revisions and all three documents were approved.  
 
Anna Pavlik shared that three projects have gone up for bid and they all include the percent 
point increase as recommended by PHAC members (an increase to journey-level hours by 
2% points. The first project is the Maple/Myrtle Buried Reservoir Seismic Retrofit project 
awarded at $5.3 million dollars. The second project is Denny Network which is out to bid 
with an estimate of $42 million dollars and the third project is the North Precinct facility, 
which is out for bid for GC/CM but isn’t slated to start construction until 2017. 
 
The City received over 152 applications for the Job and Training Coordinator positon; six 
people have been invited for first round interviews. Interviews will occur on June 18, 2015 
and will consist of a four person interview panel including community and labor partners.  
 
CWA Review and Discussion 
Anna Pavlik reviewed the provisions in the CWA that pertain to the worker referral process 
(i.e. hiring process).  
 
The committee discussed the variation in referral processes for journey workers versus an 
apprentice. The committee acknowledged that the hiring process for a new apprentice is 
lengthier than that of a journey worker’s.   
 
The committee requested clarification around the term “community-based training 
providers” suggesting that there isn’t a clear definition. Discussion was held and it was 
noted that “community groups” that are not recognized as pre-apprenticeship programs by 
the Washington State Apprenticeship and Training Council would have to be mutually 
agreed upon by Labor and the City.  
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Seawall Experience 
Rebecca Slotta, Compliance Engineer from Mortenson Manson Joint Venture (MMJV), 
introduced herself and discussed the success and challenges MMJV has experienced in 
hiring preferred entry candidates. Rebecca Slotta noted that it takes a week, on average, for 
an interested journey level worker to begin working on their job site; if they’re a pre-
apprentice the process can take anywhere from two weeks to four months because pre-
apprentices are required to go through an interview and initial training. Ms. Slotta 
proposed creating a larger pool of candidates so that any priority worker that leaves on 
their own accord can be readily replaced.  The committee asked how big of a candidate 
pool MMJV needs. MMJV responded that the number varies based on the project. The 
training providers stated that they do, in fact, have a pool of candidates but they often don’t 
meet the labor needs of MMJV because the candidates available are not interested or 
prepared to enter the craft MMJV needs.  
 
The committee acknowledged that pre-apprenticeship programs have good relationships 
with employers but that relationship doesn’t allow their pre-apprentices to get on job sites 
more quickly. The committee also discussed the financial limitations of apprenticeship 
programs to accept new apprentices more frequently that lead to elongated hiring 
processes for new apprentices.  
 
Referral Process 
The committee broke out into five subgroups by constituency (contractors, labor, 
community, training providers and regional partners) and attempted to answer the 
question “What needs to occur for the referral process to result in more jobs for people 
living in priority ZIP codes and/or people of color?” Several committee members were 
hesitant to answer the question since limited information is available about what does and 
doesn’t work in the referral process on one project (the Seawall), however, each subgroup 
generated and presented their ideas to the collective committee.  
 
The contractor subgroup reported the need for:  

• a paid position that focuses on worker diversity (i.e. Diversity Director),  
• a set penalty if the general contractor doesn’t meet the established goals and  
• a thorough workforce projection, to JAC, for preferred entry apprentices.  

 
Contractors stated that general contractors must have a total commitment to the priority 
hire goals in order for these solutions to be successful. A committee member suggested 
delegating the Diversity Director tasks amongst on-site workers in order to lessen financial 
costs. Contractors expressed a concern that the workload would not be manageable for on-
site workers. Fellow committee members further expressed the importance of establishing 
a role that ensures apprentices receive the support they need to thrive on the jobsite.  
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The labor subgroup reported the need to partner with community groups and plan a 
workshop that allows journey level workers and apprentices that are people of color, 
women and residents of priority ZIP codes, an opportunity to share their stories and 
inspire other underrepresented workers to pursue a career in the construction trades.  
Labor requested that a subcommittee be formed, in order to plan the workshop. Input from 
fellow committee members included that the workshop be tailored to the needs of 
upcoming construction projects, align with a public marketing campaign and establish the 
workshop as an annual event. The committee asked the City what efforts they will make to 
promote such activities. The City responded that it has a one hundred thousand dollar 
budget to support community organizations with outreach efforts.  
 
The community subgroup reported the need to: 

•  talk with all contractors to mobilize and get underrepresented workers hired, 
•  establish info hubs in target neighborhoods to support outreach in the community, 
•  provide CWA training in various languages with consistent message to community-

based organizations conducting outreach, 
•  establish relationships with Joint Apprenticeship and Training Councils etc.  
•  act as a bridge to access point entry, 
•  navigate available social services to support journey level workers, 
•  establish a set method of tracking workers’ hours of experience.  

 
Fellow committee members suggested working with labor to explore testing gaps amongst 
journey workers and also provide support for journey workers who test well. 
 
The training subgroup reported the need to focus on recruiting from priority ZIP codes, 
using preferred entry of pre-apprentice graduates over direct entry for non-pre-
apprenticeship graduates and establishing regular communication with the Job and 
Training Coordinator so they are aware of upcoming, craft specific, work and are able to 
prepare pre-apprentice graduates for job opportunities. 
 
The regional partners subgroup reported the need to communicate between all partners, 
convey the skill levels of workers, partner with WorkSource and track the overall success 
of a program. Regional partners also noted the importance of the Job and Training 
Coordinator being flexible to address constantly evolving issues and troubleshoot 
problems. 
 
Data/Info 
Wendy asked the committee what type of data and or information they would like to see 
moving forward. Committee members said they would like to have: 
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• information about current community outreach efforts,  
• the number of local contractors and union members from target ZIP codes,  
• the number of unfilled job requests by contractors,  
• information about subcontractor performance,  
• a list of awarded contractors and their subcontractors on covered projects. 

 
PHAC Subcommittees 
The committee voted to have two sub-committees. The first sub-committee will 
concentrate on developing a work plan for the larger committee; this will be led by 
committee members Jon G, Tom, Michael, Rebecca and Sam. The second sub-committee will 
focus on building co-partnerships and it will be led by committee members Marge, Ray, Jon 
B, Nicole, Leanna and Andra. 
 
Sub-committee members agreed to meet prior to the next PHAC meeting on July 8, 2015.  
 
Reflections 
Committee members requested to have their meetings begin earlier (8am-11am), the City 
responded and said they will see if it is a possibility.  
 
Committee members asked if their meeting time can be shortened to two and a half hours, 
from three hours, the City responded and said they will consider the request. 
 
Action Items 
The City will send out an e-mail confirming the October, November and December meeting 
times and locations. 
 
Next PHAC Meeting 

July 8, 2015 – 9:00 a.m. - 12:00 p.m. 
South Seattle College Georgetown Campus 

6737 Corson Avenue South, Seattle, WA 98108 
 
PHAC Member Attendees 
Monty Anderson Seattle Building Trades Council 
Jon Bersche YouthBuild 
Greg Christiansen Ironworker Management Progressive Action Cooperative Trust 
Glenn Davis Seattle Office of Immigrant and Refugee Affairs 
Jay Demme Emerald Paving 
Nicole Ferrer ANEW 
Jon Green Metro Painting 
Leanne Guier Plumbers & Pipefitters 
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Ray Hall Electrician 
Andra Kranzler 
Marge Newgent 

Skyway Solutions 
Equipment Operators  

Tom Peterson Hoffman Construction 
Sam Pierce Seattle Housing Authority 
Michael Woo Community Representative 
 
City Representatives 
Kelsey Beck      City of Seattle – Department of Finance and Administrative Services 
Yemaya Hall-Ruiz City of Seattle – Department of Finance and Administrative Services 
Jeanne Fulcher City of Seattle – Department of Finance and Administrative Services 
Anna Pavlik City of Seattle – Department of Finance and Administrative Services 
Julianna Tesfu City of Seattle – Department of Finance and Administrative Services 
Wendy Watanabe Watanabe Consultation 
  
 
Other Attendees  
Rebecca Slotta Mortenson Manson Joint Venture 
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