CITY OF SEATTLE PRIORITY HIRE ADVISORY COMMITTEE (PHAC)
December 9, 2015, 9 am - Noon
South Seattle College Georgetown Campus - Building C, Room 208

AGENDA

Desired Results:

- Review 2015 PHAC work, assess progress and identify lessons learned
- Understand new developments and define PHAC participation protocol
- Confirm meeting minutes, review project data and celebrate

9:00 am WELCOME, INTRODUCTIONS & MEETING PURPOSE

UPDATES

e PHAC member replacement

e Qutreach/Training RFP status
e Additional $300,000 allocation
e Region

PRIOR MEETING MINUTES APPROVAL

9:20 min PROJECT ASSESSMENT
e Priority Hire project update

9:30 am PHAC Operations
e Attendance

9:40 am YEAR END PHAC REVIEW
e PHAC, City staff and consultant dialogue on lessons learned

10:30 am BREAK
10:40 am PUBLIC COMMENT

10:50 am GUIDANCE
e “Toolkit” for priority hire model
e Stakeholder communication
e Hopes for 2016

11:15am VIEW FROM THE FIELD & LUNCH
Noon CLOSE

2016 Meeting Schedule:
e Wednesday, January 13 — discuss changes for ordinance, report recommendations to FAS/Mayor

e Wednesday, March 9
e Wednesday, May 11
e Meetings for 2" half of the year to be determined



