
CITY OF SEATTLE PRIORITY HIRE ADVISORY COMMITTEE (PHAC)  
November 18, 2015, 9 am – Noon       

South Seattle College Georgetown Campus - Building C, Room 208    
 

AGENDA  
Desired Results:         
→ Define recommendations - target % point increase, non manual position, priority hire implementation and 

regional collaboration next steps  
→ Identify preparation for year end review  
→ Confirm meeting minutes, review project data and understand relevant developments 11/6  

 

9:00 am 
 

WELCOME & MEETING PURPOSE   
UPDATES 
• Outreach/Training RFP 
• Labor equity supervisor  
• Region 
PRIOR MEETING MINUTES APPROVAL 

9:20 min PROJECT ASSESSMENT    
• Priority Hire project update      

9:30 am 
 
  
 
 

10:30 am 
10:40 am 
10:50 am 
 
 
 
 
 

11:10 am 

KEY ISSUE DISCUSSION /GUIDANCE   
• Target % point increase – simplify 
• Non manual position  
• Diversity inclusion competency - Training approach/provider/ curriculum/assessing impact  
• Construction worker pipeline (challenges) 

PUBLIC COMMENT  
BREAK  
KEY ISSUE DISCUSSION  (continued) 
• Regional collaboration next steps  

o Document PHAC recommendations/lessons learned  
o Develop a MOU/A intergovernmental partnering template 
o Share the recommendations and template with regional partners  
o Commitment  to resourcing ($/staffing – reflective of what it takes) 

• December meeting             

PHAC OPERATIONS 
• Meeting topics/frequency in 2016/format    

o Invite regional partners/dialogue with partners ; Port Jobs policy report  
o Meet and greet with RFP awardees  
o Project story on Buried Reservoir (experience from field/workers) /retention 
o Dispatch inventory mapping & retention  
o Regional collaboration progress  
o Impact of investments on system – outreach and training  
o Recommendations Report to Mayor (Timing?) 

• Frequency 
• Stakeholder representation – filling vacancies, absences 
• Format check in  

11:35 am NEXT STEPS  

11:50 am 
Noon 

REFLECTIONS 
CLOSE  



CITY OF SEATTLE PRIORITY HIRE REQUIREMENTS AND GOALS 
Percent Point Increase  

 
 
Requirements by project type include a two percentage point minimum improvement over past performance, as stated in the Apprenticeship 
Program Seattle Municipal Code (SMC) 20.37.040. 
 
 
CURRENT: Step increase years 1 & 2 
PHAC recommended increasing the priority hire apprentice 
requirement by three percentage points the first year, then stair-step 
both the priority hire apprentice and journey-level requirements up 
one additional percentage point at the beginning of the second year if 
the first-year goals were met. 
 

 
PROPOSED: Set increase throughout project 
In order to simplify contractor requirements, the City 
recommends that PHAC consider requiring the additional 
percentage point increases from the beginning of the project 

Requirements Large Concrete 
(example) 

 Requirements Large Concrete 
(example) 

 Year 1 Year 2 Past Performance  Project Requirement Past Performance 
Priority Workers –  
Apprentice Level 

14% 15% 11% Priority Workers- 
Apprentice Level 

15% 11% 

Priority Workers  –  
Journey Level 

33% 34% 31% Priority Workers – 
Journey Level  

34% 31% 

 
 

 
 
 
 
 
 
 
 

Same % point 
increase throughout 

project  

Different % point 
increase years 1 & 2  



CONSTRUCTION WORKER PIPELINE 
 
 
 
 
 
 
 
 
 
 
 
 

    Leaking  pipeline 
 
 
 

• Insufficient supply of people (women/people of color/underrepresented workers) entering referral pipeline (pre-apprenticeship/apprenticeship/ journey level) 
o Community doesn’t know jobs are available 
o Interested people can’t get into apprenticeship training  (training criteria exclude them) 
o People not ready for jobs  
o Support services not available to help people get into the pipeline  
o Services not coordinated across cities  
o Non-manual options not available/known 

• “Leaky” pipeline 
o Lack of ready jobs for apprentices    
o People are not a good fit with the realities of the work  
o Support services not available to support people staying in the pipeline 
o Non uniform priority hire dispatch  
o Contractors underutilizing women and POC workers on the job site (unequal opportunities) 
o Contractors not creating work environments for women and people of color to retain them and help them advance 

• Variable practices/processes make pipeline navigation difficult          
o Unions not uniformly helping contractors navigate union requirements on priority hire projects   
o Contractors not uniformly implementing priority hire  
o Public agencies have varying requirements about workforce diversity goals   
o Public agencies vary in their enforcement tools/actions   

• Insufficient job availability  
• Systems not working together  

(PHAC additions from October discussion) 

Insufficient supply of people getting 
into referral pipeline 

Pre-apprentice Apprentice Journey 

Non-standardized practices/processes   


