
CITY OF SEATTLE PRIORITY HIRE ADVISORY COMMITTEE (PHAC) 
October 14, 2015, 9 am – Noon       

South Seattle College Georgetown Campus - Building C, Room 111    
 

 
AGENDA  

Desired Results:         
→ Define recommendations for a regional collaboration on priority hire  
→ Confirm meeting minutes, review project data and understand relevant developments 

 
 

 

9:00 am 
 

WELCOME & PURPOSE   
 
INTRODUCTIONS   
• PHAC members and representatives from public entities  
 
UPDATES 
• Director’s Rule/Staffing/RFP 
• King County /Sound Transit/Port of Seattle 
 
PRIOR MEETING MINUTES APPROVAL 

9:20 min PROJECT ASSESSMENT    
• Priority Hire project update  

 
9:30 am 
 
  
 
 
 
 
 

 
 
10:30 am 
 
10:40 am 
 
10:50 am 

KEY ISSUE DISCUSSION /GUIDANCE   
• Regional collaboration on Priority Hire/Workforce Diversity (PH/WD) 

o Who might be the participating entities and what is the geographic 
area of a regional effort? 

o Why create a regional collaborative effort around priority hire? What is 
its purpose? 

o What are crucial building blocks to implement a regional collaboration 
on PH/WD?   

o What are some near term next steps for the City to take?  
 

PUBLIC COMMENT  
 
BREAK  
 
Regional collaboration (continued) 
 

11:35 am NEXT STEPS  
 

11:50 am 

Noon 

REFLECTIONS 

CLOSE  



PRIORITY HIRE ADVISORY COMMITTEE HANDOUT 
Regional Collaborative on Priority Hire/Workforce Diversity (PH/WD) 
October 2015 
 
 
Issues to address via a regional collaborative effort? 
 
• Insufficient supply of people entering referral pipeline (pre-apprenticeship/apprenticeship/ 

journey level) 
o Community doesn’t know jobs are available 
o Interested people can’t get into apprenticeship training   
o People not ready for jobs  
o Support services not available to help people get into the pipeline  

 
• “Leaky” pipeline 

o Apprenticeship trainees drop out due to lack of ready jobs   
o Support services not available to support people staying in the pipeline 
o Non uniform priority hire dispatch  
o Contractors underutilizing women and POC workers on the job site 
o Contractors not creating work environments for women and people of color to retain 

them and help them advance 
 

• Variable practices/processes make pipeline navigation difficult          

o Unions not uniformly helping contractors navigate union requirements on priority hire 
projects   

o Contractors not uniformly implementing priority hire  
o Public agencies have varying requirements about workforce diversity goals   
o Public agencies vary in their enforcement tools/actions   

 
Possible next steps? 

• Understand the “current state” of efforts around PH/WD - Map investments and their intended 
outcomes,  approach, target population(s); Obtain data informed picture of total projects size 
and nature of demand 

• Share with decision makers PHAC core principles/approaches and encourage their application to 
current opportunities for PH/WD 

• Avoid redundancy - combine PH/WD committees  
• Learn together/share successes/understand current efforts and approaches through a regional 

convening 
 

 
 


