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PRE-READS – Supplemental information provided in advance of weekly meeting as prep for discussion 

  N/A 

 

 

TIME DESCRIPTION LENGTH 

2:00pm 

Welcome / Announcements 

• Roll Call 

• Recording meetings poll 

10 minutes 

2:10pm 
Refining Priorities 

• Drilling down on priority areas 
40 minutes  

2:50pm 

Prep for Recommendations 

• Guiding Principles 

- Weighting/Scoring 

• What data does ECITF want to see/ 

• In what ways will data be used to inform recommendation 

40 minutes  

3:30pm 

Community Engagement on Priorities 

• How best to identify key stakeholders 

• Identification of CBO’s (community-based organizations) 

working in priority areas 

• Task Force members tap into constituencies 

20 minutes 

3:50pm 
Recap & Next Steps 

• ECITF “pulse check’ poll 
10 minutes 

4:00pm Adjourn  

 

 

          

AGENDA   

ECI Task Force Meeting 

Friday, February 5, 2021 

2:00pm – 4:00pm 
 
 



 

 

 


