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As every cloud has a silver lining  ‐

Every disaster provides opportunity…

Building Back…

»Safer
»Stronger
»Smarter



Having the 
Right People in the Room 



Start With  
Shared Vision & Plan



Organization



Damage vs. Impact / Needs Assessment



2008 Flooding By The Numbers

• The Rebuild Iowa Advisory Committee with 
the assistance of the Rebuild Iowa Office  
issued a 45 and 120 day report understanding 
the problems with trying to capture the total 
amount of damages and unmet need within 
the State… given the problems, let me give 
you some examples of what they estimated:



Resource Identification & 
Management



Disaster Recovery Funding 
9‐10‐2010

Funding Source Allocation to Iowa Approved for Local or 
State Use

Spent

FEMA Housing & 
Other Needs 
Assistance Funds

$136,206,825 $136,206,825 $135,350,656

FEMA Infrastructure 
Funds
(Hazard Mitigation & 
Property Acquisition)

$294,000,000 $112,933,627 ---

FEMA Public 
Assistance

$850,034,988 $850,034,988 $347,550,969

U.S. Small Business 
Administration (SBA) 
Loan 

$272,436,500 $272,436,500 $134,011,000

Community 
Development Block 
Grant

$882,701,825 $557,829,941 $89,571,733

U.S. Dept. of 
Agriculture –
Emergency 
Watershed Program 

$69,595,384 $58,050,995 $15,518,403

U.S. Dept. of 
Agriculture – Rural 
Development

$241,800,000 $241,800,000 $241,800,000

U.S. Dept. of 
Agriculture –
Farm Services and 
Emergency 
Conservation

$34,927,700 $34,927,700 $34,927,700



Coordination & Communication

Pulling All Together In The Same Direction….



Contact HSEMD

• Iowa Homeland Security & Emergency 
Management Division

Web:     www.iowahomelandsecurity.org

E‐mail:  HSEMDPIO@Iowa.gov

Phone:  515.725.3231

7105 NW 70th Ave

Camp Dodge, Building W‐4

Johnston, Iowa  50131

http://www.iowahomelandsecurity.org/
mailto:HSEMDPIO@Iowa.gov


Contact RIO

• Rebuild Iowa Office
Web:  www.rio.iowa.gov

Email:  contact@rio.iowa.gov

Phone:  515.242.5004

Wallace State Office Building, 2nd Floor

502 East 9th Street

Des Moines, Iowa 50319

http://www.rio.iowa.gov/
mailto:contact@rio.iowa.gov
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