





Comparison to Kobe Earthquake
Disaster

» 8,000 killed
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e B - * 45,000 injured
=¥ | * 300,000 displaced

» Loss of infrastructure
function and services
lasting months/years

74l Disaster at a regional
| scale



@20

e RN e







2. Post-disaster time compression pushes
people out of their comfort zones

=

» Politicians: many
decisions, no time for
“ripening’; loss of control
(issues laid bare)

* Bureaucrats: irrelevancy
of normal tools and

rules; urgency and
overload; MIA

* Community: ongoing
multiple stresses (post-
traumatic stress overlay)




3. Pain and sorrow will be deep and
lingering: Kobe

A

» “BEvery day islikea -
fighting a battle. We: |
have had a weak life
since the
earthquake.”

» Kazutoshi
Sazayama, Mayor of
Kobe, Sept. 1995
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» “I still have great |

pain in my heart.”
--Vice Mayor Ogawa



4. The first years are the hardest years

» Short-term recovery
demands action and
interim solutions:

Housing
Infrastructure
Business resumption
Gearing up/charting a

course

Assessing realistic T
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8. Recovery strategies: no “one size fits
all” solution

Santa Cruz Watsonville:
Downtown focus Job generation,
Use of multiple financial economic development
tools Use of multiple tools
Minimize entitlement Affordable housing to
risk, gain community support agriculture
support via Downtown Focus on Community
Recovery Plan growth and major new
Specific Plan development

General Plan
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More Information

charlie@hamiltonswift.com
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