CHRIS HARTINGER

Responsibilities:

« Starbucks global emergency management
program

« Starbucks global crisis response program

« Starbucks partner resiliency program

Experience

« 15 years leading organizations in:
* Business continuity

S J « Crisis management

« Emergency response

« Disaster education

» Personal preparedness

Chris Hartinger
Manager, Business Continuity,
Emergency Management

Starbucks Coffee Compan
bary «  2006- present Starbucks Coffee Company

« 2001-2006 American Red Cross
« 97-2000 Peace Corps, Nicaragua
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THE BRAND STARBUCKS

TEAVANA



MULTIPLE MANUFACTURING
FACILITIES
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STARBUCKS AS A PRODUCT
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STARBUCKS AS THE THIRD PLACE







RETAIL STARBUCKS NORTH
AMERICA

Americas Store Count = 14,570
Global Total = 22,100
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GLOBAL EVENTS OVER THE YEARS
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IMMEDIATE CONSIDERATIONS FOR
RECOVERY

Four P’s

Partner |Pay Property | Product

Safety * How + Can we
 Are all many produce

Partners partners and can
for? checks deliver?




SHORT TERM RECOVERY NEEDS

Infrastructure

| Re-entry

Water Supply

Health Facilities Partners into their
Roads homes Schools and

Power Facilitates into our | Daycares

L retail and )
Telecommunications manufacturing sites Public

Transportation

ICommunity




LONG-TERM RECOVERY
CHALLENGES

Infrastructure

ICommunity

Bridge & Road

. [ :
Repairs/closures : Reconstruction
Partner Integration

Congestion , :
Boil Water Orders Partner's Impacted L ow inventory of
Migration of building supplies

population High demand of local
talent

Zoning changes &
Permitting




STARBUCKS HEADQUARTERS
DAMAGE
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THE TRUTRH:

Work
Preparedness

Home
preparedness

<

Speed of Recovery



