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Disaster is not
“Business as usual, just more of it.”




You will relate to more & different groups




There will be a lot of strangers




Standard management practices will not apply
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There are decisions that belong
in the boardroom

There are decisions that belong
on the production floor



The Transition

to Recovery

RESNENTRRINE




Recovery is different than response




Recovery requires long-term Leadership




Recovery requires community involvement




New opportunities are more difficult

and time consuming than simply

ing what was there

rebuild




Planning to rebuild increases attention to
pre-existing issues in the community




Owners with no development experience
will suddenly become developers




There are few, if any, shortcuts. Legal
planning requirements must be followed

= NEPA

= Wetlands Protection Act
=" Endangered Species Act
= Historic Preservation Act

" Floodplain Management Act
= Coastal Barriers Resources Act

» Local codes and ordinances




transparency,

Ires

accountability, and compliance

Recovery requ

TSRl by Mah o ity v me e s A et

N800 008004 0 Aee i BT e te

el TP

. ..‘....sl.nv,') .
B e =gy Rty S L Qe oA

Comments

ST T
o w3 wooual L1
————— ] ~t+—t—ttl

W yig uepr/inp on:.w,

— —
T 1 ey L
Yiy uer/Aing - —cn_eaw“ R B
— |

Pig - do Bup y

—t
Sy,

PUZ-%20y5 ouoyde

USIA oujd x.o:E:.‘_w,? T

USIA 18} - 0

Start Date




Deciding what is necessary may be
delayed until you get more information




Recovery requires priority-setting
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Recovery requires people




Recovery requires partnerships
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Members Only Login

Chamber Events | Membership Directory | YPN Events | Join the Chamber
Chamber News | _Submit Member News

Contact Us

Like
Donations to the JACC Foundation for Business Recovery Fund can be
made by mailing a check to JACCF, 320 East 4th Street, Joplin, MO
64801 or by clicking below to donate online. Thank you for your
support of our Joplin area businesses. The JACC Foundation is a 501

(C) 3 charitable foundation. Contributions to this fund may be tax The Chamber has free WiFi provided by
deductible. Stouffer Communications.

Donate 417-626-0638 | 800-218-9426

SHARE w -

m visa == EE’ Local Long Term Recovery Funds -
Remember. Rebuild. Rejoice.
Donations to the JACC Foundation

' - - for Business Recovery Fund can be
OCtOber Sth Sem Inar [ made by mailing a check to JACCF,
' 320 East 4th Street, Joplin, MO
64801 or by clicking below to
donate online. The Business
Recovery Fund will focus on longer
term needs of rebuilding the
business community through
tontonvihdubio sdufiants support to individual businesses

) and economic development and
workforce needs. The JACC
Foundation is a 501 {C) 3
tet i ; charitable foundation.

visit the Citizens Aav!solry " s o Contributions to this fund may be
RECOVeby Jeamm wegsite; Innovation Engineering tax deductible.

Turning Ideas in Reality

Our local community, education,
government and business organizations
collectively support Rebuildjoplin.org.

= = & Please see this website for information
Tornado Assistance Information Line on other donation options to assist with

1-417-627-2900 the long term recovery of Joplin.
The City of Joplin has established a Tomado Assistance Information Line, If dtizens have
questions, they should contact the Tormado Assistance Information Line at 417-627-2900.
Volunteers will be available to address their questions or provide a referral to other agencies as
needed. City officials will continue to provide regular debns removal updates in the coming days
and weeks,

Missouri Information from FEMA
More Tornado Information

Joplin Tomorrow Inform ation




Recovery requires planning (Before and after)

PARKVIEW

CITY PARX

COUNTRY
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Because:

What you
had been
planning

might not

apply any
more




Recovery requires creative financing......




Economic Development

Economic Development: The creation and use of
public-private partnerships (PPP) that result in
widespread, sustainable private investment




Community Development

Community Development: The development of
long- term, comprehensive planning that results
in livable, sustainable communities




In Practical Terms....

= Disinvestment: Occurs when risks
resulting from a disaster are greater
than the potential return on
investment in the same area

* Lack of: Safety, Productivity, Logistics,
Reliability, Market Demand

= Reinvestment: Return is brought up, or
risk is brought down, or both through
Public — Private Partnerships

 Tax Credits to increase return

* Storm Protection to bring down risk



Long-Term Economic Recovery

® = Combining elements of economic
and community development to
rebuild stronger, more resilient
economies and sustainable,
livable communities

1 = Using incentives to bring people
and investors back

= Countering disinvestment with
reinvestment




Public-Private Partnerships (PPP)

Utilizing public investment to lower risk and/or
increase return to reach the “Inflection Point”
(a risk/return level acceptable for private investment)

Investors:
 City, State, Federal
« NGOs

Public
Investment

Gov.

« Existing Businesses

» Existing Residents
 New Business
 New People
* Developers

Private
Investment

PPP - The

“Inflection
Point”

Return




Financial Leverage Powers Recovery

= Katrina: Federal Action;
State & Private Input

| = Gulf Opportunity Zone Act:

= Gulf Coast Reinvestment
Forum--PPP in Action

o @GO Zone Incentives
o $4.4 B: Infrastructure
o $5.6 B: SBA “Triage”




A Triage of Business Recovery

Business Recovery Stages

Event Shock Immediate Recovery
Survival Recovery Opportunity
Grants; Bridge Loans; SBA: EDA: USDA
Business Low Rate Loans; Lod n’S' CD’BG' etc.
Assistance Flexible Terms ’ ’
Centers

Business Recovery Tools



Critical Role of the Planning Process
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= Recovery should begin soon
after the disaster hits

" |dentify connectors between
the public and private sectors

" Management is a key to
recovery

" It does not just happen!



“Five minutes before the party is notl
o learn to dance” snoopy, circa1968 ||

Ihe timeis




Thank You!



