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Group Discussion

1. Benefits and challenges of performance
audits

Use of consultants
Best practices
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Efficiency

Effectiveness

Equity

Increased Revenue and
Savings

Innovation
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Use of Consultants Challenges

Conduct Audits

Technical Support to
Audits

Non-Audit Services

Other
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For Public

For Council

For Department

Other
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Best Practices Lower Impact Higher Impact

Authority

Audit Topic Selection

Staff composition and
expertise

Race and social justice
considerations

Regional partnerships
Funding
Other



\ \ SEATTLE CITY COUNCIL
Chl.» CENTRAL STAFF

Seattle Committee on Performance Auditing

Questions?



